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[bookmark: _Toc58837189]Introduction
The human activity if marketing aims at fulfilling the needs and wants of the customers through the process of exchange. It includes the comprehensive process of identifying and anticipating the customers’ needs and then satisfying them profitably by creating value proposition for them. Marketing process also focuses on generating customer loyalty through customer engagement strategies (Porral, and Stanton, 2017).
The essay outlines the process of marketing while highlighting the important stages of the process. Further, the document also covers the role of marketing mix and the impact of customer engagement on the marketing activities of a business. The company selected for the study is Brace’s Bakery which is a well-known bakery products brand based in Wales, UK. It was founded by George Brace in 1905, and later continued by his sons in different towns of South Wales through various outlets (Brace’s Bakery, 2020).
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Figure 1: Brace's Bakery
(Source: Brace’s Bakery, 2020)
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[bookmark: _Toc58837191]Processes of marketing
The process of marketing is comprised of two parts. The first part is concerned with creating the value for customer through different marketing activities and the other one is capturing the value from the customers in exchange.
As shown in the following figure, there are five steps of the marketing process:
1. Situation Analysis- To understand the market place, customer needs and wants
2. Marketing Strategy- To formulate customer centric marketing strategy
3. Marketing Mix Decision- To construct an integrated marketing program
4. Customer relationship management- To create customer delight through CRMs
5. Customer Engagement and loyalty- To capture value from customers in terms of profit through customer engagement programs and customer equity (Porral, and Stanton, 2017).
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Figure 2: Process of marketing
(Source: Claessens, 2015)
Situational Analysis
The very first step of marketing process for Brace’s Bakery is to recognize who are the customers for the company and what are their expectations regarding the products offered by the enterprise. In order to design the product and their forms and quality, it is very crucial for the organization to have complete understanding of the marketplace (Malle, and Marty, 2019). 
To understand the external marketing environment for Brace’s Bakery, SWOT and PESTEL analysis are carried out.
	Strength
· 100 Years of experience
· Wide distribution network across Wales and the West of England
· Family kept secret recipes of breads
· Wide range of breads for different purposes
	Weakness
· Limited to Wales and South England
· Limited to breads and welsh Cakes
· Family owned business, thus limited market capture

	Opportunities
· Can explore the market through adding to the product range
· Can expand the business in the other parts of England through joint ventures

	Threats
· Competition from other international brands
· Increasing health consciousness among people



Figure 3: SWOT Analysis of Brace's Bakery
(Source: Created by author)
Table 1: PESTEL for Brace's Bakery
	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	The UK’s political system is quite stable.
Production companies such as in cakes and bakeries enjoy favorable taxation policies.
	Large scale economy is attained through production in large quantity.
Also bread is among the necessity food item; hence, there is always high demand in the country.
	The UK has majority working population; therefore, people often buy breads from outside shops.
	Brace’s Bakery may use new technologies to enhance quality and products range. Managing the operations of supply chain and internal activities through IT will improve the efficiency of the company.
	Disposal of waste and pollution control measures are to be taken by Brace’s Bakery for sustainable business growth.
	The European Commission and legislation regulate in the areas of food safety, traceability, food import and export, product recalls and labeling.
 


Marketing Strategy
This is a vital step for Brace’s Bakery as serving every person is not possible for any company. Therefore, it needs to segment and differentiate the customers so that the marketing strategy designed by the organization can effectively approach the target customers (Camilleri, 2018). 
	Target customers:
The target customers of Brace’s Bakery are the families and youth of Wales and West of England.
However, the company may also target the hotels and restaurants in Wales to expand the market. Further, the nearby counties of Wales may also be explored by the company to expand the business market.

	Market Positioning
Brace’s Bakery may position itself as one of the most customer-centric bakery through innovations and inventions. Also to be competitive, they may also open their own café and lounges and add to the range of products.

	Demography
As years old company, it is well known with the aged generation. However, through adapting to the changing preferences as pre the youth, they may well attract the children and young generation of the state.

	Value Proposition
Serving the freshly baked breads with different flavors make the bakery stand out from the competitors. 



Through proper market segmentation and targeting the company would be able to profitably utilize its resources to achieve its marketing goals. Also the market positioning would enable the organization to decide on the ways to serve the targeted customers (Camilleri, 2018). 
Marketing Mix Decision
The third step of the marketing process aims at constructing and designing an integrated marketing plan by defining the 4Ps i.e., product, price, place and promotion of marketing mix. The product is designed as per the preferences of the customers derived during the marketing research (Jaminyasa, Pulawan,. and Amerta, 2017). 
	Product
· Buns, Croissants, Rolls, Cookies, Muffins, Snack Cakes, Danish, Cinnamon Rolls, Coffee Cakes, Cup Cakes, Cheesecakes, Pies
· Drinks, different kinds of coffees, teas and shakes
	Place
· Bakery Cafes
· Supermarkets
· Corner shops
· Restaurants and hotels

	Price
· Prices lower than the competitors

	Promotion
· Digital Platforms like Facebook & Instagram, Google Business Accounts


Figure 4: The 4Ps of Marketing Mix for Brace's Bakery
(Source: Created by author)
Customer relationship management
Nowadays, people appreciate the businesses that not only take care of their customers’ preferences but also focus on maintaining good relationship with them by addressing their issues and concerns timely and politely. This is done through providing opportunities to review and give feedbacks to the customers. In the times of digitalization, attending the customers’ queries has become quite simpler and effective (Mahafzah, et al. 2020). For this, Brace’s Bakery can make use of their social media accounts and food review sites. This will also make their customers feel valued and would result in the repeat business for the company.
Customer Engagement and loyalty 
Various customer engagement programs and events can be arranged to keep close contact with the customers (Sashi, Brynildsen, and Bilgihan, 2019). For instance, cooking competitions, bread fest events, short videos of ingredients and baking processes and many more activities will help Brace’s Bakery to engage the customers for longer period of time.
[bookmark: _Toc58837192]Stages of marketing
There are four different stages recognized during the development of the marketing plan:
Production orientation
This is the stage of marketing when the companies focus on attaining high levels of production. The profit is maximized by increasing the sales volumes (BAŞYAZICIOĞLU, and Karamustafa, 2018). At this stage, Brace’s Bakery aims at controlling the costs incurred during the production. For example, Gillette focuses on producing the best disposable razor. 
Marketing orientation
This is the recent and the ultimate stage of marketing where the products are designed as per the customers’ tastes and preferences. Famous clothing brands such as Levis alter their product ranges and styles as per the customer preferences and tastes.
Product orientation
In this philosophy of marketing, it is believed that the products of good quality will be purchased by the people because of their exceptional quality standards. Therefore, the companies observing this style of marketing concentrate more on quality control and improvement (BAŞYAZICIOĞLU, and Karamustafa, 2018). Many car and automobile companies such as Tesla concentrate on improving the quality of their vehicles.
Sales orientation
These concentrate on the stock clearance and thus adopt the aggressive sales promotional policies. The business models that operates in B to B often follow this marketing strategy.
[bookmark: _Toc58837193]Role of marketing mix
Several factors of marketing mix are responsible to affect their purchasing decision (Thabit, and Raewf, 2018). 
Product
While designing the product, the needs and expectations are to be considered. Brace’s Bakery offer different types of breads such as fruit flavored breads, Thin, Thick, Medium, XXThick, Doorstep, Welsh Cakes etc. 
However, to attract the youth, innovations in the product flavors and product ranges would enable the brand to appeal to the new customer target segments. Apart from the bread and food items, the shapes and variety of flavors also attract children. 
Price
Price is the visible component of the marketing mix and it has great impact on the sales. Therefore, planning the price of the product is crucial for Brace’s Bakery. When the customers seek the lower prices, it is concerned with the financial factor however, for greater product quality; the higher prices are the most sought after. Therefore, targeting certain groups in the society, the socio-economic factors are needed to be taken into account. For instance, the premium quality breads and food items with unique flavors and designs may be priced at higher verges as compared to the regular and usual flavors breads. 
Place
While incorporating marketing plan, the place of sale is imperative to ensure the maximum revenue generation. Being a local company, the Brace’s Bakery has well established its business in Wales and West part of England. Expanding the business in the neighboring counties while also exploring the existing markets by approaching the hotels and restaurants, also by opening its own bakery café will enhance the company’s revenues and will help to exploit the market opportunities. Making the product available where it is high in demand is wise for a business (Thabit, and Raewf, 2018). 
Hence, the place of sale is vital as it makes the product available at the right place at the right time and thus provides strategic benefits to the brand. In this regard, various aspects such as the distribution channels and network of outlets across the different parts of the country are important. Another factor that concerns with selecting the channel that provides quick response and is cost effective needs to be considered (Alkhafaji, 2020).
Promotion
It is also very important component of the marketing mix, as without it all other marketing function will fail. When the product is finished and made available at the distribution network of Brace’s Bakery, failing to communicate about it will make all the marketing efforts with no effect. In the present era of competition, it is imperative that Brace’s Bakery leave no stone unturned to promote their products in the market. With the emerging of the new players in the market, people soon get attracted to the new things and forget about the brand if they are not reminded through timely promotional activities. There are various examples such as McDonalds 2014 Olympics and Coke 2011 Australia Campaign whose sale and revenue increased at the unexpected levels due to successful marketing campaigns (Arab, 2018).
People
The internal staff including the main chefs, research and development department, production and sales makes a whole lot of difference in brand recognition of Brace’s Bakery. Human resource is one of the most valuable resources of the company and contributes a lot in enhancing the brand reputation. Investing in the people in their skills and development and acquiring the best talents differentiate the company from its competitors.
Process
It is referred to the system adopted for the planning, production and distribution. It also includes the measures and processes of quality control of the product which is very essential especially in the food related industry. The quality certification on the food products to be sold ensures the customers of the quality standards of the products.
Physical Evidence
The physical evidence is defined as a way in which the staff of Brace’s Bakery deals with the customers. The company has been well recognized by the people of Wales as one of the most appreciated company in terms of customer service. The enterprise provides the sufficient opportunity to share the feedback about the products through online polls and reviews at the company’s outlets (Alkhafaji, 2020).
Role of marketing research
Marketing research plays an important role while designing the products, defining the price of the product, deciding on the place of distribution, and promotion policies and strategies. In the production process, it helps in providing information so that the manufacturer can take informed decision about the development of food items, process of production, levels and varieties of inputs etc. Marketing research also helps in determining the competitive prices for the new product ranges for Brace’s Bakery.
[bookmark: _Toc58837194]Stakeholder Engagement
Every business operates in an environment where it impacts the surroundings and gets impacted by the different stakeholders (Muff, 2017). Broadly the stakeholders are classified as internal and external. The internal stakeholders of Brace’s Bakery are owners, managers and employees whereas the external stakeholders comprised of suppliers, creditors, society, government, customers and shareholders. 
Engaging employees enable the Brace’s Bakery to make innovations, bring enhancements in the products and processes. By sharing the viewpoints, the expertise, knowledge and experience can be shared for better performance and enhanced brand image. 
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Figure 5: Stakeholders of Brace's Bakery
(Source: Boundless Management, 2020)
Building stakeholder engagement is very important to gain the number of benefits discussed above. The core strategies to build the stakeholder engagement are discussed below:
Clarity of vision
The first and foremost task of Brace’s Bakery ‘s management is to establish the clear vision. To buy-in the stakeholders the management of Brace’s Bakery has to share its vision. In this regard, the key stakeholders such as investors, employees can be invited to share their ideas. 
Building relationship and trust
When the efforts are made by the leaders to unite the different stakeholders under one vision, they reciprocate with support and active participation with the same goals of the company’s success and growth (Muff, 2017).
Clarity in the communication channels and plan
To build a successful business, it is important that the vision and progress is communicated to all the parties having substantial interest and impact in the organization’s achievement. It is vital that the externals as well as the internal stakeholders know the vision, mission and goals of the company. Additionally, they need to have clarity about their roles in the business, so that they also feel valued and buy-in to invest their energy and resources in the company. The communication channels are required to be streamlined and consistent in their delivery. Communication with empathy is a positive aspect of a leader (Harrison, et al.,2019). Hence, this would help Brace’s Bakery to get the loyal engagement from suppliers, creditors, and employees. The management of Brace’s Bakery needs to understand the requirements of the stakeholders as they have different levels of interests and impacts on the business.
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Figure 6: Stakeholder mapping matrix
(Source: Interrag Central Baltic, 2019)

High influence low interest
Customers’ have high potential to influence the business of Brace’s Bakers. As the customers are at the centre of every business, satisfying them is the ultimate goal of the entity for sustainable business.
High influence, high interest
Government and investors have great interest in the company, also, they can impact the business at large extent. The government has to oversee that the business of Brace’s Bakes are in the interest of the common people and they are not indulged into ill-business-practice. 
Low influence, low interest
Suppliers have limited interest in the company’s dealings; they are only concerned about their order fulfillment and receipt of the payments. In case, the suppliers liquidate their contract, Brace’s Bakery may look for other suppliers; hence they have low influence in the business enterprise.
Low influence, high interest
Employees are mostly concerned about their salaries; hence they are always interested in the success of Brace’s Bakery. The company’s success ensures them of their job security and continuation in their remunerations and salaries. However, they have limited influence on the entity’s operations.
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Stakeholder engagement can impact the marketing actions of Brace's Bakery because stakeholder’s involvement forces company to bring different changes. In other words, it can be said that stakeholders impact the company decision and activities diversely because they have control on organization (Miles, and Ringham, 2018). 
Marketing activities of company might get affected due to preferences of government and society. For example, if Brace’s Bakery is not having proper compliance of legal aspects in the marketing action then according to preference of government the company needs to bring changes in the marketing. It is necessary for entity to make sure that according to legal aspects the decision in context to marketing is being taken into account. Risk respecting legal values must be considered by management so that marketing can be done according to preference of government. If such measures are not being followed then application of activities might get affected and legal actions on company can be taken by government. 
Society and customers are also major stakeholders of the entity and management of Brace's Bakery also needs to consider their needs properly while designing marketing activities. For example, customers expect product description and usefulness to be presented in marketing actions so that they can easily understand the purpose of product and services (Miles, and Ringham, 2018). However, if Brace's Bakery is not having marketing that cover such information then customer will not take advertisement as useful and might not get attracted towards product and service. If marketing is done as per customer needs then the perception of customers might get affected so it is a reason that feedback offered by customers must be considered during marketing decision.
In addition to this, it can be said that marketing activities of Brace's Bakery can be affected due to stakeholder engagement. It is because investor involvement in operational and other decisions is high and marketing should be done in such manner that high return is being provided to investors. Return on investment must be considered in balanced otherwise issues in respect to investment might get faced. If investors are not satisfied from the marketing actions then the failure issues might be faced because more capital might not be provided by investors. 
Employees’ perception is also necessary to consider by the entity so that application of marketing can be done properly. For example, employees are not capable of using digital marketing tools but company has decided to employ digital marketing then application in terms of marketing might get affected. It is a reason that perception and feedback offered by employees in context to marketing must be followed by entity. 
[bookmark: _Toc58837196]Recommendations
· Being highly influential stakeholders, the customers should be properly communicated through digital marketing platforms and clear product descriptions.
· To expand the market, more products such as Buns, Croissants, Rolls, Cookies, Muffins, Snack Cakes, Danish, Cinnamon Rolls, Coffee Cakes, Cup Cakes, Cheesecakes, Pies
· Brace’s Bakery may also expand the business through Bakery Cafe` and exploring the market of other parts of England.
· Social media platforms should be used to keep the customers engaged.
[bookmark: _Toc58837197]Conclusion
It has been concluded from the above study that engagement of the stakeholders can largely impact the business; therefore marketing plan needs to consider the requirements of the different stakeholders. A comprehensive marketing plan for Brace’s Bakery needs to go through the different stages of the marketing of situational analysis, market segmentation, integration of marketing strategy, customer relationship management and customer engagement to attain the long-term marketing objectives and business sustainability. It has been also evaluated that the different stakeholders can be engaged through open communications, timely feedbacks, and unifying their interest through vision share with them. 
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