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Executive summary

Strategic analysis is an industry evaluation that focus on the organization variations to one another operating in the same business environment. Going beyond standard market research, an industry analysis takes a deep dive on every aspect of company and how it stacks up to others. This could mean how company evaluate its organizational structure based on a shared values of overall goals mission and vision of the company, including its strategy, systems, what needs to evolve efficiently the needs to review every now and then. The result of a better performance for the organization to thrive, to how competitors pay, how return on investment (ROI) comparison to others, if new products or services are competitive with others on the market and so on (Maguire, 2015). Moreover, A well-defined strategic plan to achieve a distinctive capability will in for a long haul of the company such as determining the customer value proposition or valuing the external shareholders which is the customer decision and preference. 

 Introduction 
This paper dealt with the strategic evaluation of Netflix central issues on how the company overcome and eventually manage to face such circumstances like many companies does go through. However, strategic management is something that the organization has a huge responsible to enable them to excel further. The role of strategic management has a huge impact on developing the organization. In this report the author is going to narrow down various issues that highlight the organizational breakthrough using different theories and models to demonstrate which factor that could help and identify the narrative issue to enable the organization to succeed in all areas through building a solid internal business processes as well as dealing with its external factor to achieve its goals and targets market effectively.  







Company background
Netflix incorporated is an American company founded in Scott's valley California started in 1997 by Marc Randolph and Reed Hastings. Co-founder Mr. Randolph was a tech entrepreneur while Hastings also founded a software company known as pure software. to form the company as an experienced & skillful individual, on what they envisioned both (founders) of them somehow, they put into works their knowledge by creating the company called Netflix (Ciejka,2018). On the other hand, Reed Hastings himself, was the writer of a famous book entitled No Rules: Netflix and the Culture of Reinvention & celebrating Netflix's culture. Netflix headquarters located are in Los Gatos California. The company yield from a mail-order DVD rental service operator to a global- streaming video on demand (SVOD) online producer (Sull &Turconi,2021).

 In 2018, Netflix has garnered 137 million subscribers across the globe except for some countries like mainland China, Syria and North Korea. By 2019, Netflix was the dominant SVOD platform, with 167 million paid subscribers around the world and an enterprise value of $157 billion. 190 countries, and by same year, 60% of paid members were outside the US and Canada. Netflix is growing significantly and unstoppable. Despite their beginning in 1997, wasn’t that great according to Hastings. Nonetheless, with perseverance and firm beliefs added Mr. Hastings “that 50% of the business would be from streaming by 2002. However, same year that said 50% of the business would be from streaming by 2007. It was zero. Now streaming exploded we were waiting all these years “gushes the proud founder. 
Introduction to case study
Strategic management can be distinguished and relate to the purpose of the organization and the goals and activity to accomplish those certain objectives (Lynch,2018). That involves financial resources, human capital, human resources, core competencies to achieve its company overall goals mission and vision. It is essential to understand organizational drives both internal factors and external to underline its operations and function enable the organization to succeed in all areas. The internal factors such as the structure of the organization, culture, employees, management, shareholders and the reward system and so on. 




While the external factors which has a huge factor than can influence heavily on the operation of the organization such as political aspect, rival or competitor, market condition, social factor, threat of new entrant, government legislations and technological factor. Moreover, the supplier, distributors, to understand deeply of Netflix organizational various aspects and how it performed and manage to thrive despite of rough beginning upon launching its business ventures back in 1997 including its ups and down by looking at 7s model through different elements. 


 [image: ]
The Mckinsey 7s model was illuminated by Mckinsey and its affiliates in 1980’s that accustomed to facilitating with departmental switch, unification, enforcing framework, assimilation of shortcomings and advantages of an organization. This framework consists of seven elements as shown on the illustration above such as plan of action, system arrangements, design, pattern, employee, expertise and common values. These components
 are link to one another or interconnected in Which changes in certain areas would leads to disproportion of certain elements. However, all these elements have equal rights and obligation in building the organization apart from its areas being divided into hard and soft areas for a management easy to determine and that we will discuss down further. 



	Hard elements 
	Soft elements 

	Policy 
	Expertise 

	Formation 
	Design  

	Approach 
	Employee 

	
	Common values 



Hard elements
 In this section, hard elements it is said to be much easier to identify according to researchers as it more realistic and perceptible in nature. Netflix strategy is clearly well defined, Netflix mission and strategic vision being to intensify user subscription both national and international.  They invested massively in the streaming media to maximize customer demand needs as well as wants. With a vision to be the next HBO. the founder exemplifies, in return of customer loyalty and profit maximization. 

 in a world of industry where highly competitive organization on the rise, Netflix didn’t back out from pursuing their goals. Part of the Netflix organizational system its purpose is to overtop the video streaming industry by offering original, customize, suitable, appropriate, effective and economical online –streaming videos and movies to the clients and so, by designing specific tools and evaluating performance in various segment of the company goals can be achievable within its inter-departmental chores. 
 Additionally. Netflix corporate strategies consist of blend strategies marketing mix, involve targeting and positioning in the market. Its goals are to capture individual preference who desire to watch videos and streamed movies and tv programs (Ojer &Capape 581). 
Soft elements
Soft elements perceived as intangible in nature due to its factor. It has more effect on by organizational culture. Such as Core values, corporate culture, task alignment with values, style, effectiveness in leadership style (cooperation vs groups) staff employee skills, skill management and competitive advantage, the corporate culture of Netflix and management factors leads them to eventually reached part of their corporate vision and mission without a doubt having reached and dominate the global market, garnered a massive profit return is a winning point.



 On the other hand, the company culture has a huge significant factor in reaching their overall target business goals. Also, the company focus on company values and behaviors such as known as the ‘Netflix culture Deck’ where it explains the decisions were “based 50% on cultural fit and 50% on hard skills, versus 80% on hard skills at other companies”. The well- built company intellectual activity: promote autonomous personal accountability by employees (freedom & responsibility), exchange of information is on purpose as part of the organizational design (transparency).  although the culture of the company has pros and cons to employee to adapt for it can be challenging. However, this strategy helps the company agile to business environment. In fact, with its identification, type of product and services offered, competitive price model, an efficient platform design system is crucial to the company, because it increases user experience, intensify loyalty, and maximize, and improve with statistical data control Chiang, M (2012).

SWOT analysis
Strength 
 Netflix's Market Power is strong brand name and knowledge base. The organization manage to execute its unique advantage by featuring an economical price, no delivery fee, wide range of collection, and on-time fee policy. This enhances better end user fulfillment and increase recommendation. Netflix has become a household brand, due to its ability to control huge, large of DVD rental online market and as a pioneer which results to safeguard minimum operating cost payment whilst multiplying its numbers of subscribers. Netflix spot in the market would further increase if movie downloads became the used technique of choice by subscribers. thus, if Netflix's users increase, this will result to a decrease in marginal operating costs and enlarge in profits return. (Amematekpo et al, 2011).
Netflix presents a dedicated DVD recommendation facility based on the assessments and viewed films by its previously subscribers. These recommendations coupled with Netflix's extensive DVD inventory enable consumers to discover beyond the video content of the prevailing video feature films. The service is proprietary and unique to Netflix services.  






Netflix organizational strategy set up called “N culture” is one of the strengths of this organization because it has a strong internal culture drives that encourage every employee:  value integrity, excellence, respect, inclusivity, and collaboration.” Netflix executives, however, believed their corporate culture was differentiated by five specific values:
· Encourage independent decision making by employees (freedom & responsibility)
·  share information openly, broadly, and deliberately (transparency
·  are extraordinarily candid with one another
·  keep only our highly effective people (dream team)
·  avoid rules
[bookmark: _Int_xl2Q9pKJ]Above all, the firmness of this company lies in its distinctive logo and prime platform, tech advancement, end user satisfactory compliment and the reputation adhered with it by the company. 
Weakness 
As the world continue to evolve and technology swiftly emerging on the market industry, this will have an impact on market lifecycle and that Netflix needs to review every now and then. In addition, a particular subscription service	with limited	secondary	revenue streams (Picard,2011). And so, the component that sustain the business strategy specifically the creativity for innovation.
Netflix strength and thriving may depend on its income profits gained through customer subscriptions and recommendations per annum and for that its subject to digital transformation, content related, pricing model per country according to its platform.
 Threat 
Netflix	 has steadily deploy	 cost of finance when they commission its creative content (Rose,	2014). Ensuring   its competitive advantage through streaming first series on their website as well as the succeeding annual stream.  although it opens to potential features to offer on the market. However, it has a drawback in financial margin to the organization that needs to reconsider and to review.  If these rivals came up with an impressive streaming innovation and offer cheap prices, Netflix's business model might be critical position(Amematekpo et al, 2011). With the rapid change in technological innovation, this could mean changeable VOD industry and rival could develop a better platform which could threaten the company business operation. Also, its pompous expansion to India to gain rapid end user can have a negative impact on its financial aspect as it appears to be costly.  





  
Opportunity
Hence their nature of business relies much on end user subscriptions, expansion into the massive population for instance going Bollywood (India) is such an intense proposal as this country has a mass population being the next in line digital marketing leading around the world, comes after China with roughly 500 million online subscribers it is believed to bloom over nearly 700 million in few years' times. In fact, Kumar et. Al (2020) indicated that the country is the second in place number of internet users roughly five hundred million utilize of network on digital phones greater   need for “video on go.” rapidly growing on a reasonable price data on a fair value is a better opportunity for the company if they manage to penetrate. However, it turns out challenging for Netflix when they started launching in 2016 along with another rival amazon prime to dominate the market and cited the Indian audiences as complex. But there are many reasons behind why Netflix failed to gain audiences swiftly.  pricing, as it costly and didn’t change its pricing model along with local Though what lies ahead of Netflix in India were seemingly positive in terms of revenue, still there are significant problems plagued for Netflix management to be aware of such as rivals, strategy, and pricing model.     







Pestel analysis of Netflix 
Pestle analysis generally look at the macro environment, in which it has a huge impact on the operation of the business factor. It analyzes and weighing the pros and cons so that company management can be aware of the potential threat and able to adjust and responds accordingly.  the pestle is stands for: the aim of pestle analysis is look ahead and stay focus of their rival industries in the case of Netflix where their main target and focus is to InTouch with customer and competitive rival, the introducing of prime video content. (Disney plus)
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Political: 
Netflix political influence going to China for instance t can be a challenge for the organization to penetrate, as well as North Korea for it has a strict ruling order. Additional on the list is Syria and Crimea a remaining market unconquered due to geographical locations (Maan & Tharakan,2016) Despite the fact Netflix has a wide choice of movies available on the platform. Even so, certain countries like middle east and some regions have a restricted rules and regulations to follow due to religious practices in this case content varies based on location (Richard et,al. , 2021) and it may affect the viewers satisfaction. On the other hand, certain laws and regulations might be replaced and improved due to further restrictions and this will weaken the company able to dissatisfy customer's cravings gradually could have a significant impact on its business operation (Fritz, 2009). 



Economical: 
The exchange rate of buying content in other poor countries especially Asia where the value of dollar can be a luxury.  To be able to get a monthly subscription However, it may or may not since it has a multiple collection of streaming online for in the need it will be worth it since the company producing monthly various original Netflix content from series to movie and many others. This will be a cost for the Netflix management to look out for certain country.  Netflix challenge is the quality of content that match to monthly fee of subscribers to satisfy the value for money. During the covid-19 people are more into online streaming watching movies, staying home hence there is no option and advised to stay indoor on the other hand, because most of the live entertainment are closed and other outdoors activities it has leads to have a positive impact on Netflix earnings.    
Social:
Netflix customer demands depends on the movies and creative content they produce within the segment and target market.  As the average age of the potential consumers carry on growing older and filming expenditure among the older demographic turn out to be less popular, it might adversely affect the business (Majed Sadq,2015).  among the factors that Netflix company to watch out for is geographical location such as statistical data that includes lifestyle of end user that can be viewed thru occupation, educational status or financial stability and individual preferences. Other thing to consider is the culture where each nationality sticks to their set of culture and beliefs which can affect their point of views in life as well as their response to the environmental factor.  

Technology:
As an internet-based business industry, Netflix must consider and aware of the changes of technology upbringing, as the technology continue to emerge new concepts and theories while researchers and scholars get upgraded, society and science technology evolve rapidly, the Internet itself completely transform human lifestyle. These changes see through in various form. And for this matter, the organization should focus and invest in technology- based concepts to enable them not to lost on track. 
Environmental:
In this section, although the company operate through internet based it is essential to keep an eye to search and gather information of geographical location which can benefit and will have a positive impact for both organization shareholders, reputation and its customers concerns such as weather forecast, climate change, laws regulating the environment to a sustainable lifestyle, air and water pollution that most of us all experiencing, Waste disposal unit  in Services sector, behavior  on  “green” or ecological consequences, in danger and aid for geothermal power. Nowadays, Netflix features original content promoting on climate awareness many contents such as documenting the forecast of various location on earth containing different scenarios to increase audiences' awareness on what happening on the other side of the world.    

Legal 
Like other industry operating in the same market, Netflix faces difficulty in trying to maximize and sustain its overall business goals, as each countries have its own language set of rules and regulations that link to culture and traditions, according to Kumar, J., Gupta, A. and Dixit, S. (2020), " Netflix encounter legal problem when a disagreement was on videotape opposed its series “Sacred Games.” The disagreement assert that the series cover a scene that insulted India’s preceding Prime Minister late Rajiv Gandhi. Netflix and other competitor found self-regulation as the approach to overcome government regulation with retaining their image of being an online platform that provides users the freedom to enjoy the content as per their tastes and preferences (Jonnalagadda, 2018). On the other hand, other laws and regulations exists such as these laws like Anti-trust law in CATV Systems industry and overall, in the country. Discrimination law, Copyright, patents / Intellectual property law, Consumer protection and e-commerce, Employment law, Health and safety law, Data Protection is mandatory to obliged.
 Expansion requires to meet certain law Apart from government law. In order to pass through to overseas for instance in Canada. According to Warren, (2011) As streaming content needs to be licensed separately for each market, Netflix faces difficulty in providing foreign subscribers access to comparable content available to US subscribers (Warren, 2011). Netflix would have to increase its French language content to be able to attract the French-speaking in Canada. Furthermore, going to Bollywood is similar. While India has a massive population that would advance and benefits the organization there are various concerns they need to address when it comes to legal matter. However, such laws and regulations will affect its business operations and to be precise Netflix has used overbearing promotional campaign as part of organizational strategy. 
Porters five forces analysis
This framework uses to analyze external factors to assess industry marketability which affect the business drive to understand its core competencies, trends on the market, competition and can trace which other industry is the biggest threat to its business operation in order to assist the potential and provide a long-term competitive advantage. Porters five forces magnify through Rivalry among existing competitors, Threat of new entrants, Threat of substitute product or services, bargaining power of suppliers, bargaining power of buyer and evaluate the root cause of competitive rivalry.  

Competition within the industry market
With the rapidly emerging of technology its increasingly competitive to operate business in this 21st century. to thrive, organization must recognize the few categories to sustain its business operation. In the case of Netflix, who's mission to be the next HBO was almost impossible to achieve because there were multiple service provider operating the same purpose already on the market existing and highly competitive and these are the Amazon prime, Hulu, Disney TV, apple tv and NBC. Back in 2011, the company Netflix recognized major competitors aggressively competing for market share (Q1 Publishing, 2011). Another rival like Dish network and Blockbuster came along, so does the Verizon and Redbox, to offer movies and TV shows on the internet. Hulu Plus cost $7.99 per month, the same as Netflix, but also offered a limited selection of free previously run TV shows (Gadget Review, 2012) Despite the fact 53% of American viewers subscribed to Amazon tv while Hulu has 42% already according to America business channel. However, it was almost impossible for Netflix to position itself in the market. Hence, there were extreme competition betwixt existing companies within the industry. meanwhile Netflix greatest rival in India are  Hotstar, Amazon Prime, Eros Now, Viacom 18 Balaji Telefilms.
Threat of new entrants
Threat of new entrants can also be in a found in market development, trend as well as the evolution of technology where 98% of industry rely so much on it. Additionally, it can be the new business on the rise with similar operation. Who knows with the rapid emerging of IT industry a new unique business with similar operations can suddenly pop- up. Just like when Netflix was new to the market, looking back   amazontv and Hulu was already made up and divided the American viewers attentions but with its highly competitive business model they able to dominate. And this case, Netflix should always watch out for new discoveries and has something unique to offer to the customers across its dominance. 

 Another thing the MI proposed to introduce the MI box in Bollywood. MI box is an android based smart set-top box for television which could be another threat for Netflix in the highly competitive market.

Risk  of substitute product or offer 
The crucial for the company to search, evolve in innovative solution and this rapidly emerging digital platform to continually sustain its business operations succeed. (Amematekpo et al, 2011). In fact, as technology is on the rise and keep on emerging this is the real challenge for the company to always look out for new perspective or fresh ideas to keep their audience entertained and bring it to the table while they gradually penetrating the global market.
In addition, as Netflix went to Bollywood and other countries like south Korea, Algeria and other countries to maximize its market penetration across the globe, they need to reconsider and review their marketing strategies to attract more subscribers, increase profit and market share to reevaluate their public impression.  Indian consumers were sensitive to prices. Indian consumers are still unwilling to pay for their content. Netflix charges in India approximately US$7.7–12.35 (INR 500-INR 800), depending on the plan the consumer decided to choose (Jonnalagadda, 2018). Netflix with a high premium price cannot capture the market considering the value for money as freemium pricing Netflix has only been able to capture 11 million active users in India, i.e. 2.08% market share of active users out of its 1.3 million population and country's leading SVOD operator Hotstar still leading having garnered 11 million active users of the platform. 

Bargaining power of suppliers
Economic growth can be a threat to the company, where most of the consumers are much more living in poverty struggling financially to meet ends. Their ability to produce income is lesser than minority class population especially with the covid-19 came along a lot of citizens are in financial pain this can affect their business operations. 


 Evaluate the root cause of competitive rivalry
Amazon tv and Hulu is the ultimate competitive rivals of Netflix.  undoubtably, Netflix must make a strong presence to the customer in order to win their heart. Amazon and Hulu make up the statistical flatform in line with subscriptions of customers but what truly amazing is despite the fact it was almost impossible, but it turns out possible for Netflix to position themselves in the same market. Infact, according to MarketLine the company end the year in 2021 soar high. Netflix still dominates the sector in terms of subscribers, the gap is closing between it and its rivals as other players continue to innovate and benefit from unique offerings (MarketLine advantage). Due to its unique selling strategy offering. In 2013, the firm top when one of their original contents “House of Cards “became the first web-based series to won prestigious award during the Primetime Emmys (Marshall, 2013). 
The company’s performance was bolstered by a string of popular releases, including Squid Game, which has become its biggest ever TV show. Season five of La Casa de Papel (aka Money Heist) and season three of Sex Education were two of its other biggest returning shows in the quarter, with 69m and 55m member households, respectively, choosing to watch these fan favorites in the first four weeks. This continues to highlight Netflix’s key strength, which is its highly popular original content. 

 [image: ]

The power and profitability in screen industries have always resided in distribution. (Cunningham and Silver, 2013: 4). Truly, the company find its way to amaze the audiences by bringing this perspective. Strong organizational performance is what keeps the Netflix on track innovation is the key to a successful business operation by creating original content this what bring unique selling point and advantages from other rivals.    

  


Value chain analysis
[image: ]

Netflix established a distinctive business framework on the platform. Which makes them successful in operating the company. They are aware, Organizational performance plays an integral part where major operations takes place such as positioning & trading. And for this reason, they ensure, Netflix official platform is the prime location for all their corresponding functioning happening from virtual streaming to purchasing the DVD. Various site for logistic site (inbound operations) and huge selection of DVDs serves as inventories. For outbound, there are two separate ways one is hard copy through USPS delivery services (Outbound logistics) and the other one is through accessible via Netflix official platform internet services. This was put together made convenient for the end user grant and used the services at their convenient.


 Selling create a greater impact in business performance as well as in trading. However, the organization prioritized end user concerns according to geographical and statistical platform then scrutiny according to their power and best (management).  And this what makes them outstanding and highly competitive. By considering the end user voice through the channel in various field makes the company thriving and employing individuals who are more relaxed and no pressure as to what the organization does, and practice makes a room for creativity and motivate the employee further while downside still play on this as it increases pressure to other that result them to leave the organization. This value chain does well for Netflix due its originality. Having set unique strategic tool that, they enforced, through analyzing the feedback from valued clients.
The company reportedly consumed $1.5 billion on enginery tools together other management spending together with employee payee, other costs, software, etc. to boost its products and enhance end user service satisfaction and increase attractiveness by customers in the market. Optimize customers experience in other aspects. Netflix started producing original content in 2013 to save licensing costs. 


Green strategy 
Due to the growing imbalance in mother nature, the rise of floods, typhoon, wildfire and other calamities. As part of the government proposal encouraging individual to business entrepreneur to address the global warming issues as it is growing alarming due to its negative impact as certain calamity continue to hit globally.   According to their website (Netflix), Netflix will achieve net zero greenhouse emissions by the close year of 2022. Reducing internal emissions 45% below 2019 levels by 2030 based on the science-based target. The “in progress” report on the cli
mate commitment such as: 
· Lessen use of energy power 
·  Decarburize our energy stockpile
· Pilot new carbon free and coal power equipment to decarburize our supply chain building.
· Conserve, protect and show solidarity support in restoring our mother nature.   
· Being an active teamwork participation with other leading agencies in pursuit of green environment, the firm been recognized so far by corresponding organization. 


Conclusion
Netflix increasingly popular across the globe is thanked to its organizational diligence and hardworking employees who tries to bring out best of SVOD to original content creator. Although its beginning considered as rough according to its founder, as many existing rivals such as Hulu, amazon and apple tv as to where this giant firm begun already made up of American citizen. Nonetheless with Netflix passionate driven to succeed, time and patience with hard work and perseverance no matter how competitive the industry gets goals are achievable. Conquering the universe is truly requires sweat and creativity especially with the rise and rapidly growing of digital technology marketer like Netflix should always ahead of the game to remain competitive. Going forward to India and other Asian market target the company is emerging despite its struggle at the beginning just like its first launch in America. And as individual goal pursuer, this is something we can learnt from Netflix.    



Recommendation
Overall, hence this emerging company is operating their company relies on internet. 
They need to always keep an eye on the digital transformation for them to keep on revolving within the industry market, a creative content, and to always listen to their end user recommendation to retain loyalty and satisfy their craving as well as considering the value for money hence Netflix are trying to operate globally. Certain country has differed value in money by reviewing this matter and assist tactfully just like their circumstances in India, this could be an awareness that individual, and household may not have similar lifestyles and living status by bringing this to light and create certain platform to accommodate everyone   it is possible for them to capture the mass.   
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