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Executive Summary 
Own Label Clothing is a start-up fashion company looking to create and distribute contemporary, budget-friendly and apparel that is fashionable in the United Kingdom. Initially the business will predominantly sell t-shirts and hoodies, and also tracksuits - appealing to young adults and those who appreciate fashion and its uniqueness and comfort. Work from home, that will help to reduce overhead costs.   
 
The business will strive to minimise waste by using small production runs, “print on demand” and more sustainable packaging. It will also attempt to collaborate with the local suppliers and independent designers.  
 
An initial investment funding is £3,000, will help to cover product samples, to branding and also marketing and packaging. Funding will be from personal savings. From this, the objective is to create a known brand and get loyal customers and at the same time increase the product line based on demand.
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1.Overview of the Business Idea 
1.1 Business concept and products 
Own Label Clothing will be a clothing brand that will be managed by a home-based creator, showing that it will be an independent project. This business will have its own identity, featuring a logo, custom labels, as well as packaging and original designs by the owner. Once the demand of the customers is known, the first products (like t-shirts, hoodies, tracksuits), won't be the only products, other products will be added based on customer and buyer needs and preferences. The growth market that the brand is aiming at is the young adult market who are fashion conscious and wish to be seen in a non-conformist style and yet easy to access. These products will be advertised through the social media channels such as, Instagram and TikTok, which will only contain an online shop where customers can access the brand's designs, sizes and place orders from anywhere. This business will purchase clothes that have no brand and of good quality and will use a printing supplier to print its own brand and design. Throughout all of this, the owner will not need to spend a lot of money on costly equipment, and will be able to concentrate on design, building the brand, sourcing and delivering the absolute best customer service. Orders will be processed from home and the product will be packaged and sent directly to the customer. All orders will be processed from home and all products will be hand packed and mailed by the owner from home. 
 
1.2 Management structure and legal format 

This business will start as a sole proprietorship. The owner will be responsible for handling the day to day stuff and even more, from selecting suppliers to designing products, managing social media, orders, communicating with clients and also the income. This would be good for a small start-up as the owner would be able to keep things under control and manage them much better while running the business. Anyone who is self-employed and self produces must register for some of the self assessment obligations to comply with some of the requirements, such as income from trade, according to the GOV.UK (n.d.-a). Before starting, the owner required to check for work-from-home arrangements, as well as rental and mortgage safety requirements, agreeing to demonstrate this. GOV.UK (no date-b) explains that it may be necessary to get permission for certain home businesses,depending on their activities and circumstances. Similarly, GOV.UK (no date-b) makes it clear that any business launched at home will require permission – though this will vary depending on the activities.
 
2. Market Research 
2.1 PESTEL analysis 
	Factor 
 
	                                                  Analysis 
 

	 
      Political 
 
	Government policies, environmental laws, and trade restrictions can result in effects on costs that are a component of business activities. The business will look for opportunities for help and support, and this will lead to following the relevant guidelines. 


	      
      Economic 
 
	If the cost of the products and services goes up, the inflation will impact on the customers' spending as well as it will impact on customer spending due to budget changes. Competition will be high and so will be the business budgeting as well as creating a competition among prices. 


	 
         Social 
 
	These things, that is fashion trend, come into being, which in turn means there is a way of influencing the customers, in this case the youth, through personal style and social media and which in turn will help the designers to create a fashion that would be liked by the customer.

	 
   Technological 
 
	Like design platforms and social networks, trade can take a business further. Print on demand also aids in this way, so that the business can be fine-tuned without the buying of big volumes.
 

	 
 Environmental 
 
	As waste, many of them will need to be thought of as potentially damaging the environment and the business will ensure that they are searching for material that can be more environmentally friendly in order to avoid causing damage.
 

	 
           Legal 
 
	Being a personal business in operation, it must comply with the laws regarding consumer protection, the protection of clients' personal data, clothing labeling, and their taxes. It will also have to ensure that it offers information about product delivery and its return.


 
 
 
 
 
 
3. Marketing Communication 
The marketing strategy will be mainly electronic communication since it is a home business with small initial investment.  
Social media marketing: finding out the hottest social media platforms, the primary ones will be TikTok and Instagram. The owner will take photos, style videos and post behind-the-scenes content through the promotion of them. The more videos that are posted, the more views will help make the brand known.  
Collaborations with influencers: If you are a business startup, then you can collaborate with some content creators, or even small designers who make a living from work online in this field. The business can send a couple of products through PR, provide discount codes, and/or multiple discounts, all to make it possible for them to be visible on their accounts and thus on the hands of individuals.    
Online Store: It is a website that will announce prices, sizes, delivery information of the clothes and also the return policy. This website will be required for the products to be sold, as people will be pleased to know that they will be able to see all the details of the product they are buying and this will give them more confidence in the brand.  
Promotional Offers: To get the buyer astonished with the brand, there can be particular value cuts or even editions that few will have the opportunity to purchase, which can help enhance ratings. However, customers will be allowed to take pictures and if they agree, the photos will be published allowing people to know that they can trust this brand, which will draw in many customers.  
After some changes (e.g. change of colours, product messages on the products, etc.). The recognition of the brand will grow. The brand creator has the ability to use messages to explain it, or it could be through its packaging, eliminating vague components.
 
4.Financial Plan 
4.1 Funding requirement and sources 
This private label brand with a personal label will initially need an investment of around £3,000. This amount is not certain; therefore, it will need to be verified with the actual quotes from those supplying the business before it begins.
Table 1: Proposed startup funding 
	   Founding Source 
 
	        Amount 
 
	     Percentage 
 

	Personal Savings 
 
	£2,500 
 
	83.3% 
 

	Family contribution 
 
	£500 
 
	16.7% 
 

	Total funding 
 
	£3.000 
 
	100% 
 


 


This type of funding proposal ultimately puts the money invested by the owner in the first priority, which is an important factor to ensure that the loans will be kept to a minimum. For the family to be able to contribute, it must be confirmed beforehand so that it can be taken  seriously. 

4.2 First-month startup expenses 


Once it has analysed a business, it will calculate the exact amount of money that it will need to pay towards the clothes, as well as any other expenses that will be needed. To keep track of all expenses, financial records will be drawn up, which will be reviewed every month. 


Table 2: Estimated startup expenses 
 
	                      Expense 
 
	 Estimated Costs 
 

	Product samples and initial garments 
 
	                 £600 
 

	Logo and brand design  
 
	                 £150 
 

	Website and oline store setup 
 
	                 £200 
 

	Social Media advertising 
 
	                 £300 
 

	Packaging and clothing labels 
 
	                 £200 
 

	Photography and content creation 
 
	                 £150 
 

	Printing and supplier setup 
 
	                 £250 
 

	Postage and delivery supplies 
 
	                 £150 
 

	Contingency and working capital 
 
	                 £1,000 
 

	                                  TOTAL 
 
	                 £3.000 
 


 
 
4.3 Revenue and financial control 
After analyzing the business, it will determine the exact costs of the clothes, both for payment processing and other operating expenses. To keep track of all expenses, financial records will be drawn up, which will be reviewed every month. 
 
Table 3: Illustrative monthly sales calculation  
	       Financial Item  
 
	            Calculation 
 
	               Amount 
 

	Garments Sold  
 
	               50 items  
 
	                   50 
 

	Average selling price 
 
	          £25 per item  
 
	              £1.250 
 

	Direct product costs 
 
	             50 x £12 
 
	              £600 
 

	Gross contribution 
 
	          £1.250 - 600 
 
	              £650 
 


 
This table is not only the guaranteed but also a lot more. The £650 also has to pay for costs of advertising, some platform fees and any costs that have to be paid for deliveries. The items do not include tax and do not contribute to the net profit. 



5. Conclusion 

You can begin your own business without a lot of money to invest and can put your name on your labels and even develop your own fashion line from the comfort of your home. It also allows you to start working from home and even build an online store, and also offers you the opportunity to develop special designs for your own amusement and your customers' satisfaction.
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