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1.0: Introduction:
Through the development of marketing functions for communication strategies, blogs play a greater role. As part of an effective communication strategy, several blogs are used to target audience. It is important to make the theme clear and understandable to the users. A series of blogs will be discussed in this report in order to communicate the New Organic Food program of John Lewis in the Australian Market. There are several marketing concepts; the history of marketing, stakeholders’ impact of marketing activities plays a greater role on the marketing functions. Several factors such as understanding the ways to communicate, effectiveness in the operation, proper channelling of information etc. 
2.0: A series of blog posts in order to communicate in between the group and target audience:
The marketing concept:
According to Verhage, (2007) the marketing concept is used to understand and deliver strategies to satisfy the needs of the target consumers. In today's world, most firms are using this concept in order to rationalize their policies from the perspective of the organisations. Without understanding the needs and demands of the target audience, no activities should be proceeded by the organisations (Chaffey, and Ellis-Chadwick, 2012). The marketing concept incorporates several tools and techniques to be used to make the campaign successful (Kotler, and Armstrong, 2017). John Lewis is active in making and presenting effective marketing strategies over the years. In the Australian market, John Lewis has started to operate through using online, blogs etc. to reach the target customers.
Marketing past, present, and future:
Once during pre-marketing age several Medias such as billboards, flyers, newspapers, printers, phonebooks, radio advertising etc. (Ross, 2017 p 22-38). Over the years several new technologies such as expanded printing advertising, expanded use of television advertising, introduction to spam emails etc. Through the development of search engine and mobile networks, several marketing advancements were done such as search engine optimization improvements, ad wards, and page ranks, Early Blogging etc. (Lancaster, and Withey, F., 2015). At present the marketing tools used as targeted emails, text message advertisements, retargeting champions, internet, and video advertisements. These tools require some replenishment in the future to reach the target audience. Because technology is available to people in a more convenient way, in future, there will be the use of a more integrated approach to reach people. 
Series of Blogs 
Lancaster and Withey, (2015) argued that A blog is termed as an informational website which is published on the World Wide Web either in discrete or diary-based ways. It is important that reverse chronological words be used in order to the latest contents being appeared in the first section. Before 2009, only single author blogs were used. On the other hand, after 2009, multi-author blogs were started to operate. Through the development of Twitter and Microblogging, the extensive use of blogs had attracted a lot. Marketing strategies require proper reaching of the target audience where several blogs are used as a means of communication to several target audience. Thus, it can be argued that an effective marketing strategy is enhanced by using several blogs to communicate the consumers.
John Lewis, the third largest UK retail firm, has been contemplating to operate in the Australian Market. The research team of the organisation has identified that there is an immense need for organic food in the Australian market and almost 67% people like to have organic food from that market. John Lewis has an opportunity to serve with that in that market and thus reaching the objective of penetrating in a new market segment. In order to make the communication process effective, several blog posts can be used by John Lewis to operate in the Australian market.
Several Blogs include normal blog writing activities containing the information of the topic to be delivered to the consumers, articles, eBooks, Press Release, Video sharing, microblogging, twitter, tutorials and how to guides blog posts, industry news, current trends etc. (Verhage, (2007). In order to make the communication process effective and consumer friendly, these blogs are used by the organisations. John Lewis should incorporate these blogs in order to communicate the strategies of the organisation in the Australian market. To reach the target market with effective strategies, several other areas are to be considered described in the next sections (Chaffey, and Ellis-Chadwick, 2012).
Customers and other stakeholders:
Stakeholders are those directly or indirectly impacted by any decision of the organisations. They may be impacted either positively or negatively. Except for the customers of John Lewis, several other stakeholders include employees, management, responsible persons in the process, the government etc. (Charnes, Cooper, Rhodes, 2011 P 429-444). Marketing strategies require consideration of the interests of all the parties in the communication process. Thus, it can be argued that if consideration of the parties can be maintained while implementing marketing strategies, there would be the creation of a better approach to the target market. Because John Lewis targets the customers having the need for healthy foods, the customers are of several ages. Especially ages in between 30-70 would be chosen by the organisation. There is a huge demand for organic foods in the Australian market, which requires an effective serving of products in order to reach those markets. According to Charnes, Cooper, Rhodes, (2011) customers need to be understood on the whole activities of the organisation. On the contrary, the organisation needs to assess the needs of the target audience in a perfect manner. It is important to know about the effective communication strategies such as using blogs etc. for the customers otherwise something misleading would have happened. Because Australia is a foreign market, an effective strategy is required to make the operation successful in that market.
According to Charnes, Cooper, Rhodes,( 2011) stakeholders will be benefited through the application of appropriate strategies from various aspects. John Lewis will be benefitted through reaching a target market by using marketing channels. On the other hand, consumers will be benefitted to know about the products and services they need. Thus, proper marketing communication will work as an integrated approach between several parties to sever a common goal, sustaining in the market.
Marketing strategy and planning:
Charnes, Cooper, Rhodes,( 2011) argued that in today’s complex world, it is important to generate effective strategies through using interactive channels, platforms, media etc. those customers use from smartphones, tablets and several others social media. On the contrary, several fundamentals of marketing planning are same but there is the requirement of initiation of strategies based on consumers and their needs. It is important to generate winning value propositions to the target market and offering activities according to the needs and demands by them (Galindo Henríquez, 2018). Researching on the needs and demands of the consumers plays a greater role to know on the strategies to be selected in the target market. 
Through researching, planning is done to make the process effective (Charnes, Cooper, Rhodes,2011). Planning comprises a greater role of marketing which encompasses types of blogs such as articles, eBook etc. would be used. Identification of the barriers, impact assessment would be done properly through proper planning.
John Lewis needs to plan on the strategies in the Australian market for the organic products. The organisation needs to set strategies according to several circumstances in order to get rid of obstacles and several required circumstances. According to planning, if work is done, then there is the creation of a better result in the organisational perspective.
Macro and microenvironment:
Galindo Henríquez, (2018) argues that there are several micro and macro environments in which the organisations need to operate. The microenvironment is the organisational context of John Lewis including the suppliers, market intermediaries, customers, organisations. On the other hand, the macro environment includes the PESTLE analysis.
Microenvironment:
John Lewis, It is a very good brand in the UK market. It has the opportunity to expand in the international market by using several effective strategies.
Suppliers: There are several suppliers of organic foods in Australia providing the same quality products. 
Market intermediaries: There are several intermediaries such as agents, retailers, wholesalers etc. for supplying organic foods in the market.
Customers: People aged in between 30-70 in the Australian market. Moreover, increased number of baby boomers, quality foods demand organic food in the market.
PESTLE:
In order to identify opportunities along with threats from the broader environmental analysis, PESTLE analysis is used (Aaker, David 2013 p 59-66). There are several factors affecting several ways to dictate decisions for the organisations. PESTLE for John Lewis at the Australian market has been discussed below
Political: Australia is politically sound. On average 19%, tax rate is applicable in the Australian market which is comparatively low on several other countries. There is immense support from the government to provide better quality services in the market.
Economic: The economy of Australia is characterized as one of the largest mixed economies having GDP of $1.69 trillion (En.wikipedia.org. 2018). Moreover, per capita income is $58,941 which indicates that consumers even can afford premium products.
Social: There exist immense needs for healthy organic products. Society believes in changing needs of health and consciousness. 
Technological: Both private and public segments provide assistance to improved technological advances (Galindo Henríquez, 2018). Using IT infrastructure effectively, John Lewis can promote and server products in the Australian market.
Legal: Government of Australia restricts violation of laws and regulations. Severe punishment even cancellation of business may happen.
Environmental: No more extensive use of carbon and dumping pollutants in the environment. Setting strategies to mitigate harmful activities will increase the possibility of effectiveness in operation. 
Both micro and macro environment support for growth in the Australian market by providing assistance from the government, strong economic condition, the higher purchasing power of buyers, the opportunity of growth through ensuring higher quality. On the contrary, lowering quality, in compliance of laws and regulations, mismanaging environmental issues would lead to the debacle of the business. Thus, it can be argued that only appropriate strategies would lead to success in the Australian market for John Lewis with organic foods.
Marketing information and research:
According to Galindo Henríquez, (2018) like any other discipline, marketing information aids decision makers to reach a conclusive decision on the subject matter. On the other hand, a marketing information system, which is a management information system, is helpful to identify necessary information, gathering those, processing, evaluating thus making the decision making the process of marketing managers in an effective way.
John Lewis needs to analyse the data it might gather through the researching in the given Australian market. The research team will identify several blogs such as video content, articles, news etc. on the World Wide Web to reach the target audience i.e, the aged people in between 30-70 in the Australian market. Beach and Walters, (2014) argued that an integrated marketing approach would identify required several strategies considering both the parties. Thus, it can be argued that collecting information by researching on Australian market would increase the efficiency of operation in the market. 
Marketing process:
The marketing process is responsible for identifying opportunities in the market areas. Existing gap if not served through the competitors, there holds immense opportunity to get successful (Donthu, Yoo 2010 p 89-105). On the contrary, inefficiency and lack of proper strategies would lead to failure through inappropriate data collection thus the implementation of poor strategies.
Aaker, David (2013) stated that o aid on the marketing, several core strategies are used. Using those, John Lewis can identify opportunities in the Australian Market. Several strategies of marketing process have been described here for John Lewis in the Australian market
Segmentation: Segmenting target market into several groups differentiated based on traits, characteristics by them (Aaker, David 2013). For example, people aged over 60 require fruits, vegetables including mushrooms. On the contrary, less than 60 years by the people require Dairy products, nuts, seeds, grains etc. in the Australian market.
Targeting: According to Büschken, (2010) after segmenting the target market into several categories, strategies based on the resources would be provided using resources. John Lewis needs to incorporate strategies distinctively in several age groups such as over 60 and below 60. Moreover, several other segmentations can be done.
Positioning: To differentiate brands or products, organisations implement strategies in the target market (Beach, and Walters, 2014 p 189). John Lewis should provide quality organic products in several segments. This will enhance its value and image in the minds of consumers.
Branding: The process of establishing a name or sign differently in the minds of the target market using several communication strategies such as advertising, promoting etc. John Lewis needs to know on the proper communication strategies such as blogs and using it to create a brand for its name in the Australian market (Büschken, 2010 p 51-73).
Marketing mix 
Marketing mix identifies and serves strategies to put the right products to target market timely (Büschken, 2010 p 51-73). Several elements of the marketing mix can be used by John Lewis to satisfy the needs and demands of the target audience thus fulfilling the objective of the target market
Product: Several organic foods such as fruit and vegetables, dried legumes, grains, meat and meat products, dairy foods, eggs, honey, and some processed foods have a good appeal in the Australian market (Galindo Henríquez, 2018). John Lewis might serve those.
Price: It important that consumers perception on the prices is fair. John Lewis should implement several pricing strategies for several consumers. Both regular and premium prices can be charged.
Place: Initially, near highways would be selected. Furthermore, based on needs in several unserved areas such as localities, John Lewis should penetrate there.
Promotion: Though several blogs such as video blogging, microblogging, article, tips, simple explanation etc. (Ross, 2017, p 22-38). Through video blogging, consumers will directly know on the products and it will enhance their buying behaviour positively. Articles will justify the reasons for buying evidenced by several other authors of this type. Twitter will help through using social media sites. Contents will clarify the reasons for buying by providing access to this.
Adequate information might be displayed for the convenience of understanding of the audience. This must be fostered through using several communication channels.
People: Several employees of John Lewis, distributors, supply chain managers, key organisational persons are responsible for better implementation of the strategies.
Process: The ways organisations serve the target market impact a lot on the success matters (Galindo Henríquez, 2018 p 270-282). John Lewis should incorporate information and technological devices to make the communication process effective to the audience.
Physical substance: The Marketing Mix. (2018)  argues that there is the possibility of serving using several other dimensions such as improved stores facilities, serving smartly within the stores, except for the core dimensions. This will enhance the branding and quality of John Lewis in the Australian market
The Marketing Mix. (2018) argues that the Marketing mix aids properly to place required services to the target market. Thus, John Lewis should incorporate products and services according to set criteria of marketing mix elements in the target market. 
3.0: Conclusion:
John Lewis needs to assess the impact of several factors including micro and macro environment to gain on a proper glimpse of activities to get successful. Australia is marked as an emerging market for serving organic foods. John Lewis can serve the existing gap here through considering and implementing the fundamental marking functions discussed in the above section.
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1.0: Introduction:

Planning provides many benefits to several areas. Like others, planning to use several blog posts helps identify those in the given situation considering the circumstances and usefulness of specific objectives by those. Here, planning of several blog posts in order to communicate target audience in Australian Market by John Lewis will be discussed

2.0: Planning for blog posts: 

Details about the current business situation: According to The Marketing Mix. (2018) it is important to know about the business to dictate proper strategies. John Lewis as has been known as a reputed retail shop trying to operate in the Australian market with organic foods such as fruit and vegetables, dried legumes, grains, meat and meat products, dairy foods, eggs, honey, and some processed foods etc. Considering these products, several effective communication strategies are required and a series of blogs have been selected to communicate.
Developing objectives: Every activity requires proper objective, which is specific (Verhage, 2007). Here, the use of several blog posts such as articles, notes, suggestions, video sharing sites etc. will augment the efficiency of marketing thus increased sales.

Determining resources needed to implement tasks: According to Charnes, Cooper, Rhodes, (2011) resources of several types help in a holistic approach to serving the goal. Here, John Lewis should incorporate several resources such as efficient management, people, and departmental efforts etc. to promote the policies in the organization. 

Determining timeline: Within a specific time limit, every job requires completion for effectiveness (Lancaster, and Withey, 2015). Here, John Lewis must specify time such as six months to reach audience-using blogs.

Determining tracking and assessment plan: Ensuring feedback at several stages would dictate correct action. Setting criteria such as reaching all target market within six months if not possible then re-checking of activities and feedback would lead to a better solution.

Finalize plan: After considering the pros and cons through the assessment of several stages, the plan must be finalized to reach the objective. For example, blogs of several types such as microblogging, articles, video sharing sites, video content etc. would be used to promote activities.

Distribution to all in the involved in the process: Role allocation in different functional areas such as distribution, promotion, operation etc. would lead to success.

Using the plan described here, John Lewis might penetrate in the Australian market to promote goods and services. Using benchmark against each activity would dictate what to be achieved or not (Lancaster, G, and Withey, 2015). For example, John Lewis might set target audience to be reached within six months using the strategy and if not reached then it might need to evaluate the reasons such as failure of marketing efforts, lack of efficiency, lack of research etc. in the Australian market. Not necessarily, these recommended blogs would be appropriate in the Australian market. There may be another factor working behind this. Thus, it can be argued that through researching on the market required promotional activities, John Lewis can penetrate in the Australian market. On the contrary, blogs may be rationalized to all considering their effectiveness and adaptability in the market areas. Learning on activities would dictate the usefulness in the given situation such as whether blogs are useful or not. 

In the Australian market, there is the immense use of technological devices such as online, TV, Medias etc. through which promotional activities can be dictated. Blogs can be used using World Wide Web to promote effectiveness in the operations.

3.0: Development of blog posts:
Kotler and Armstrong, (2017) argued that after planning properly, development emerges for smoother operations. On the other hand, development is the process of augmenting operation into practical areas. It is important to know several accurate steps of development for any activities. The ways blog posts of several types are to be developed in the market shall be discussed here as follows for John Lewis, to operate in the Australian market

Situational analysis: Based on the current conditions of John Lewis both in the local and international market, several campaigns such as online presence, promotion through direct marketing would be helpful in order to reach the target audience. Considering the situation of the

organization both in the local and international market, a series of blogs would be conducive to promote awareness of the products and services offered by the organization. 

Describing target audience: Among several people of Australia, here people aged in between 30-60 are selected to provide with organic foods. However, it is important to give the message to the target audience that they need the foods John Lewis offer. Thus, it is important to conduct an integrated marketing communication approach to satisfy with promotional activities through using several blogs (Verhage, 2007).

Listing marketing goals: Several marketing goals of John Lewis include reaching the target audience, serving with desired demands by them, incorporating strategies to reach the audience of Australia for John Lewis (En.wikipedia.org. 2018). It is important to support goals with several integrated resources such as marketing infrastructure, IT-enabled operation to support promotional activities, budgeting etc. in an efficient manner for the organization. 

Developing marketing communication strategies: Among several communication strategies, series of blogs such as content, article, microblogging, twitter, video sharing clip, online dashboards, charts, graphs etc. would be used properly (Beach, and Walters, 2014). It is important to know about the needs of audience and assessment whether they know well on communication strategies or not. Proper marketing research would be beneficial to conduct a survey whether the strategies are useful or not. Through reflection from the target market, the effectiveness of the communication strategies would be measured (Kotler, and Armstrong, 2017). While developing communication strategies, a backup plan is important. Through using a series of blogs in an efficient manner considering the use of online and other Media, series of blogs would be set to satisfy consumers.

Setting marketing budget: Aaker, David (2013) argued that the budget is the planned costs for any specific activity. The budget may be used as a benchmark against which costs can be calculated and incurred. To earn efficiency of operation, it is important to know on the proper costing structure of marketing activities for John Lewis in the Australian market. For example, it would be 10% of the overall budgets of the organization set by the planning department. Thus it can be argued that benchmark for costs would be beneficial to cut extra costs. Budgeting helps earn efficiency through minimizing costs.

4.0: Conclusion:

John Lewis has several potentialities to grow with organic foods in the Australian market. To augment the selling of products, integrated marketing communication by using a series of blogs of several types said in this segment aid to fulfil the aim of the organisation. On the contrary, abuse or misunderstanding of activities would lead to destruction in the Australian market.
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