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Hotel Industry is a core section of the broad servicing sector (Ampofo, 2020) as it provides nocturnal living arrangements. It has a direct connection with the hospitality management industries and travel production which have their sources and scopes. It focuses on the presumption of rooms, guests, and lodging services and with the other attributes of hotels and their services, moreover, it generates its profits and revenue by the bookings, vacancy, and rates level. As a General Manager of a 5-star Multicultural Hotel and Spa in London, England (Anglo Cluster), observed many differences between England and India regarding their customs, and cultures. In addition, there is a brief analysis and comparison between these two countries with the association of leadership study. Moreover, this report excellently discusses the challenges of intercultural leadership in the hospitality industry (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022) as it provides a huge potential for these two countries. In conclusion, this report presents the significance of intercultural competence with a soft touch on two different countries' involvement and association. 
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[bookmark: _Toc165930293]Outline the key differences between England and India 
There are thousands of differences between England and India, and among those differences, some of them are discussed here by their cultures and customs. Customs and cultural differences encompass the variation of food, personal, professional, and social life, ways of living, languages (Pishghadam et al. 2020) and so many more. The first and foremost difference is food as British cuisines and food presents a formation of hearty dishes, famous for English breakfast worldwide. Not only the food but the lifestyle and cultures are so different, as England has festivals like Easter, Christmas and so many more to celebrate, on the other hand, it is famous for its chic and classic whisk of designs and styles for the fashions and lifestyle.  England has a common language (McDonnell, 2023), English which is very straightforward and helps to maintain the balance of academic and executive manners. 
India has its own culture and customs and is completely different from the culture and customs of England. Indian cuisine is famous for its seasoned, spicy, and flavorful dishes across the globe which also represent the cultures and customs of India. It has an innumerable number of regions (Rath and Ormsby, 2020), gestures, and dialects in their languages. Moreover, the lifestyle of this country is also very different from England as it is popular for its traditional and vibrant colors and styles. So many festivals are there to celebrate in India like Diwali, Eid, Holi and so many more as these are defined as cultural definitions for this country.

[bookmark: _Toc165930294]Analyze and compare the two countries using the GLOBE Project’s culture and leadership study
According to the GLOBE Project’s Globe Project (2024) culture and leadership study, a huge comparison and analysis are discussed here to describe the relevance, practices, and values of both England and India. This GLOBE project's research derives leadership qualities and studies as a capability to encourage and stimulate the impacts and success of the Multicultural Hotel and Spa in London, England (Anglo Cluster).  This cultural leadership theory enlarges the concept of balancing the cultures and expectations of different societies of England and India which influenced them to obtain their cultural and traditional values. 
Globe Project (2024) culture and leadership study helps to design a set of questions with various leaders including their different attributes like etiquette, skills, variety of essential qualities, and provides a capability of pointing out the relevance of leadership study (Canestrino et al. 2020). An analysis of statistics which carries the data and surveys of these two countries with different proportions of leadership. Moreover, it helps to understand the constructions and effectiveness of cultures and leadership theory. This report presents a brief description of different cultural leadership theories for the apprehension of more growth and success. This helps the 5-star hotel to get an idea about the cultural leadership theories and pave their way to success. 
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There are numerous challenges of intercultural leadership present in the hospitality industry between these countries India and England, some of them are mentioned here (Nazarian et al. 2020). The hospitality industry is increasing its operations because of the global challenges for the sake of its managers and employees to work alongside and productively do their jobs with different cultures, environments, and people. So many problems are related to the transmission of interculturalism between the hotel’s staff, guests, employees, and managers who come from different traditions, cultures, and environments (Ineta, 2023). 
The hospitality industry of both these two countries faces a lot of challenges in the awareness of cultural proportions, getting the differences of cultural variations, susceptibility and so many fundamental issues which become barriers to success, revenues, and growth (Rosalina, Dupre and Wang, 2021). The absence of intercultural communications and leadership can be the cause of subsidies which reduces the reach. Huge problems are there for the leaders of these two countries to get the societal and moral values and understand the cultural inconveniences and issues. In conclusion, this report presents an amazing viewpoint to look at and focuses on the major points of the challenges of intercultural leadership in the hospitality industry. 
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After having a detailed discussion of intercultural competence, this report presents a dynamic key difference between England and India which is different from their culture and customs. Cultural attributes and intercultural findings can be a cause of barriers and differences that define the association of leadership study. England and India are two different countries that are different in their traditions, lifestyle, food, festivals, languages, professional and personal, and social lives (Shah et al. 2023). It also presents the challenges of intercultural leadership in the hospitality industry and also uses the GLOBE projects culture and leadership study for an analysis and comparison between India and England. 
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Based on this report, intercultural competence is a huge problem in the hospitality industry of India and England. To overcome these consequences the hospitality industry should use the skills and resources of cross-cultural communication. It will help them to understand the distinctness of cultural emotions and practices as it will help to build sensitivity among the competence and intercultural approaches. These approaches should help to build a healthy relationship between the guests, staff, managers, and other people who belong to the hospitality industry. They should also give a proper amount of respect and affinity to other cultures and traditions for having and building trust and adaptability of cultures. 
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