                                       Title page 

. Title report = Investigation into the rise of Primark
.name of author = Nicola brain
. Organisation = Primark
. Date of report = 12th July 2019

















                                  Contents page

Title page………………………………………………………………1
Contents page……………………………………………………….2
1.0 Terms of reference……………………………………………….3
2.0 Procedure…………………………………………………………….4
3.0 Findings…………………………………………………………………5-
4.0 CONCLUSION…………………………………………………………………….6 
5.0 RECOMMENDATIONS……………………………………………………….7
6.0 References……………………………………………………………9














1.0   Terms of reference 
[bookmark: _Hlk13591595]This report was requested by the CEO of Primark on the 5th of June 2019, the report will be compiled by Nicola Brain the purpose of this report is to examine the rise of Primark, compile a timeline diagram describe it’s store location portfolio, describe any current problems and how they have previously resolved any issues with suppliers, the report will be compiled by Nicola Brain and will be submitted on the 12th July 2019.     















                            2.0   Procedure

The following procedures have been undertaken to compile this report.
2.1 A variety of textbooks, websites and a case study have been researched.

















3.0 Findings

3.1 Primark is an Irish fast fashion retailer headquartered in Dublin, and a subsidiary of associated British foods,  it’s an international retailer with it stores offering fashion, beauty and home wear at the best prices on the high street, many people across Europe shop in Primark as its products are reasonable prices and are good quality. The company’s first store was founded by Arthur Ryan on behalf of the western family first opened their doors in Dublin in 1969 which is still operative to this day and today operates in eleven countries across Europe and America. (primark.com,2019)
3.2 1969 First store opened in Dublin and operate 37 Penny’s branded stores in Ireland.
          1973 first store in derby is opened and now have 188 stores in the UK.
          2006 Madrid, Spain, they now operate over 45 stores in Spain.
          2008 The Netherlands, and now operate 20 stores.
          2009 Lisbon, Bremen, they now operate 10 stores in Portugal and over 28 in Germany.
          2009 liege, they have over 6 stores in Belgium.
          2011 Primark branded concessions open in Selfridges Birmingham and Manchester.
          2015 over 8 stores in America with new jersey by the end of 2019 and Miami in 2020.
          2016 Italy operates over 4 stores.
          2019 Birmingham introduce the world’s biggest Primark with its first ever café. The store also   
                    Features a barbers and beauty store.                   
          2019 Primark enters its 12th market and first in central eastern Europe. (primark.com,2019)

Primark sell a range of things from high quality clothes and shoes for men, women and children to household items, beauty products in all their stores across the world, to keep prices low Primark unlike other brands design clothes that offer the latest brand but don’t use expensive hangers, labels etc and they do very little advertising if any, thousands of people shop at Primark on a daily basis as their products are good quality and prices are reasonable.
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3.3 Collaborating with other stakeholders on the issues facing the garment and textile industry enables Primark to increase their leverage and make lasting, sustainable changes. Building on existing collaborations and creating new alliances is critical if they are to make a lasting impact, particularly on complex issues such as modern slavery. Primark has been a member of the Ethical Trading Initiative (ETI) since 2006 and has held leader status since June 2011. 
The ETI has played an important role in calling for improved enforcement and regulation on modern slavery. Primark is also a member of the Steering Committee of the ETI’s Tamil Nadu Multi Stakeholder Programme (TNMS). 
During 2018, Primark has also worked with Anti-Slavery International and Impact Ltd specifically on recruitment processes as a driver of modern slavery within the global textile supply chain.  
The Guidance, which was approved in 2017, outlines the process of identifying and addressing issues in the garment and footwear sector, including forced labour. The guidance was developed to be practical and emphasises the need for collaborative constructive approaches to complex challenges. We have continued to work with the OECD in 2018 on tools to help companies assess and align their due diligence programmes with the guidance. (primark.a.bigcontent,2019) 
 Before they place an order with a new supplier, they audit each factory to check whether internationally recognised standards are being met. Once approved, it’s the job of our Ethical Trade and Environmental Sustainability Team, a group of more than 100 experts based in key sourcing countries, to help factories meet these standards. They audit suppliers at least once a year, sometimes more, so that they can get a detailed picture of what conditions are like inside the factory. As well as working directly with suppliers and their factories, they believe they can play a role alongside other retailers, NGOs and other organisations, to improve ethical and environmental standards in the industry. (primark.com,2019) 
Rana Plaza housed five garment factories which manufactured products for 28 brands including Primark, the tragic collapse of Rana Plaza in 2013 was a wake-up call for the fashion industry to protect those most vulnerable Primark still continue to support those who were affected they helped fund for emergency food aid and compensation for the victims. To ensure this did not happen again building inspectors were sent to work directly with factory owners to provide guidance on how to improve the structural integrity of buildings. 




3.4 Primark stores is famous for the trading of high street quality clothes with simple designs and fabrics for all genders, ages and in various sizes to fashion conscious individuals for cheap prices. It was incorporated on 30 April 1948 and has its headquarters in Dublin, Ireland. The first store was opened In June 1969 and within a year 4 more stores were opened. Primark’s story has been one of continuous success as they now have 215 stores across United Kingdom and six other countries. Primark has about 21,827 employees and operate from over 6.0 million square feet of selling.  As retailers they have various competitors such as new look, marks and spencer, next and many others.
In assessing the financial situation of Primark, it is required to look at its balance sheet, income statement and cash flow statement. Ratio analysis was carried out for Primark over a five-year period in order to identify the trend and two of its competitors (Next and New look) to be able to know how Primark is doing in the industry. No matter what your budget is they have a great range of fashion and accessories at affordable prices.
At Primark their proud of their low prices, no matter what your budget, they have a great range of fashion and home accessories at affordable prices. Often, they are asked how we can combine low prices with good standards in the supply chain. There’s no secret. Their business is based on doing a few things differently to other brands, which is how they keep prices low. This means we’re able to make savings from buying in bulk for all our stores, they do very little advertising. They design clothes that offer the latest trend, but don’t use expensive hangers, tags or labels. They also try to be as efficient as possible when transporting products from factories to stores. This includes things like asking suppliers to pack our t-shirts, so they are ready to go straight on shelf. These decisions mean they can make savings at every stage of our supply chain, it’s how they keep prices low but, the standards they expect are high. Primark does not own factories and we are very selective about who we work with. The welfare of the people making our products matters to us. Primark doesn’t offer online shopping for customers and with so many other stores offering online or click and collect eventually their shoppers will go elsewhere as many shoppers would prefer to do their shopping online as it can be more convenient.


3.4.1 Strengths of Primark
Primark has grown quite rapidly over the years and success in the home market of Ireland has led the company to expand to the UK and many other countries. As of March 2019, Primark has over 350 stores and operates in eleven countries across Europe and America, Primark is expected soon to be the biggest selling clothing retailer in the UK, and has a short way to overtake the market leader, Marks & Spencer
Primark offers a wide range of products and all its products come under five broad categories i.e. women, men, kids, home, and beauty. Most of the products fall in fast fashion which entices consumers to purchase an array of items. In fact, many consumers buy the same products when the first ones show wear and tear.
Primark offers trendy clothes at amazingly low prices. In the United States, its prices cheaper than those of its competitors. Primark pursues a cost leadership strategy to offer consumers low and affordable prices. It has little to no advertising costs, and most of its products are made in countries such as Bangladesh, Pakistan, India, and China. These countries offer tremendously low labour costs that eventually enable Primark to sell its products at low prices. Likewise, selling a lot of the same items requires the company to place large orders with factories and suppliers which also enables it to benefit from economies of scale to keep the prices low.
Weaknesses of Primark
Primark do not sell its products online as this may not be suitable to them due to high shipping and return costs and with them offering low cost prices it would not benefit them at all in fact the price of shipping could be more than what the consumer has ordered.
While Primark offers trendy clothes at amazingly low prices, many customers complain that its products are of poor quality and made for the masses with no unique style.
Opportunities for Primark 
Primark undoubtedly can grow further in the UK and Ireland. The UK offers fantastic prospects for expansion and it is evident that Primark focuses on further growth in the country. In fact, the biggest Primark store in the world opened on 11 April 2019 in Birmingham, England. Primark also has plans to open new stores in the USA.
As mentioned above, Primark operates in eleven countries across Europe and the United States. Therefore, operating in other countries particularly in both Eastern and Western Europe is worth exploring. In fact, Primark has plans to open stores in Slovenia, Poland, and Czech Republic very soon.
Threats to Primark 
 Primark faces threats from several fierce competitors. The main competitors of Primark in the UK are Marks & Spencer, Next, ASDA, Tesco, JD Sports, Debenhams, and Sports Direct. (howandwhat,2019). With more consumers shopping online and with Tesco and Sainsburys now doing their own clothes range at a reasonable price which are growing in popularity. 
3.4.2
 Political factors 
In June 2016, Britain voted to leave the EU, in a move that was predicted to cause both political and economic upheaval and uncertainty. Further, the whole Brexit saga has caused a lot of uncertainty for businesses like Primark who have operations in Europe too. While some firms like Primark have benefited from a weak pound which fell against the Euro and Dollar following Brexit, Primark parent company ABF have stated the decision to leave the EU has created uncertainty in the business environment and financial markets. ABF noted that there would be an adverse transactional effect on the profit margin on Primark’s UK sales next year if Britain goes ahead and leaves the EU.


Economic factors

The biggest economic factor is Brexit, following Brexit the pound sterling plunged to its lowest against the dollar for 31 years as financial turmoil intensified, with the uncertainty investors threatened to pull money out of its property funds, with the business environment and the uncertainty of Brexit means that their potential consumers will have less income and therefore will not be able to be able to spend vast amounts on clothing and this could have a big impact on the company.

Social factors

The main social factor is obesity rising in the U.K with half the UK population predicted to be obese by 2050, clothing retailers need to start investing in plus size clothing ranges. (123writing.com,2019). Some retail shops including Topshop and Zara still don’t cater for plus size ranges many obese shoppers will then tend to avoid shopping at these certain retailers because of the lack of plus sizes,  with rising levels of obesity do in fact present a major gap market opportunity for Primark who can cater for plus size consumers.


3.4.3
[image: ]
Primark depends on a variety of stakeholders some are internal such as owners, employees, other stakeholders are external such as shareholders who invest into the company, trade unions that represent the workers, customers that are concerned and want to make sure the products they purchase are made ethically, suppliers that produce the goods and also non-government organisations with local and international knowledge to help build solutions to workers issues.
3.4.4
Suppliers and factories commit with good working conditions so that people are working in a good environment and are treated decently and are paid a fair wage, it’s the job of their ethical trade and environmental sustainability team based in key sourcing countries to monitor compliance, they audit every factory at least once a year to check standards are being met. (primark.com,2019) 
Primark has been struggling to overcome the consumers pre-fixed notion that fast-fashion is not sustainable and not ethically made, this also made people think that they were using child labour with a poor rate of pay and bad working conditions, with the collapse of Rana Plaza on the 24th April 2013 which housed five garment factories which manufactured products for Primark amongst other brands they had to protect those most vulnerable in their supply chains. 




                                                           


                                                       


                                       4.0 conclusion
4.1
Primark has enjoyed tremendous success in the last couple of years due to its value and low prices, with stores all over Europe which provides beauty, home wear and clothing for all ages and has become the third largest clothing and footwear retailer in the UK. Primark’s value for money rely on low costs however it was thought that Primark’s clothes were not being ethically made and they became more vocal concerning its commitments to producing responsible fashion, although Primark can be successful their rivals are proving they are more competitive as they offer online shopping.








                                           









                                                    5.0 options



A few suggestions that could help identify problems are,  
To start advertising their business and compete with their competitors, start selling their products online so that their customers can have their items delivered to their door or a click and collect service, with so many of their competitors offering this service.
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