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                                               LESSON PLAN

	
TOPIC: Leadership Styles
	
CLASS: PGCE (micro Teaching)


	
DATE: 26/09/2018

	
LENGTH OF LESSON: 30 mins
	
NO IN CLASS:  
22 (Approx.)


	ABILITY/SPECIAL EDUCATIONAL NEEDS:

· Dyslexia (2)


	AIM OF LESSON

· To educate learners why different leadership styles are best used in different workplaces.

· Leadership can enhance team development productivity/moral to staff including retention.


	LEARNING OBJECTIVES – The Learners Should Be Able To:


· Focus on autocratic, democratic, and laissez-faire leaders
· Include the effects that leaders have on teams
· Communicate orally in a group discussion
· Explore famous leaders and their effects on society
· Students will recall & identify three main leadership styles used in business 
· Participate in a selected activity

· 

	PREVIOUS KNOWLEDGE:	

[bookmark: _GoBack]Students have minimal subject knowledge; however, the subject is low intensity therefore can be linked to real life scenarios to increase the ease of learning. 




	ANTICIPATED DIFFICULTIES:

· Keeping pace during lesson
· Keeping the students challenged and interested enough to facilitate learning
· Business terminology could confuse learners
· Students may not participate or become dominant in groups



	RESOURCES/EQUIPMENT REQUIRED:

· Computer
· Projector
· PowerPoint
· Pens
· Pencils
· Rubbers
· Exemplar work
· Lesson plan
· Resources
· Handout


	HEALTH & SAFETY:

· Safe guarding policies 
· Health and safety policies 
· Adequate Classroom temperature
· Organisational policies adhered to 












	PROFESSIONAL STANDARDS
Please note WHEN and HOW relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Below I have considered how to implement the professional standards of practice in the classroom setting as follows:

· There will be a number of learners from a variety of backgrounds. This will result in a number of people having different starting knowledge bases which will be addressed by delivering a well-structured lesson that makes reasonable adjustments which in turn provides inspiration surrounding the topic and support when required when group task has been issued to each group. (1)

· Having liaised with Caroline Usei (PGCE tutor) I am aware there are students with dyslexic needs.  more direction/support maybe required, when the group task is set out. (2)

· The group task will enable learners to share responsibility for their own learning by reflecting and discussing the task in hand with their peers. This will allow learners to measure their own learning outcomes and empower them to set personal targets for future learning. (9)

· Effective planned media has been implemented through the use of PowerPoint and overhead projector, this enhances the students learning from the illustrations and quotes presented. (7)

















	CROSS-CUTTING ENHANCEENT THEMES
Please note any cross-cutting enhancement themes are embedded in the lesson and WHEN and HOW they are met:






                       N/A
















































LESSON DETAIL:

	
STAGE
	
FOCUS
	
STRATEGY
	
TIME


	

INTRODCTION












DEVELOPMENT







































PLENARY / CONCLUSION










	
· Introduce brief overview of objectives and tasks.









· Brief PowerPoint discussing leadership styles.

· Each theme will create a class discussion.

· Group activity. 



· Opportunity to engage with the different groups within the lesson.



· Students will need to analyse and connect with exemplar material on how to carry out group activity. Students should feel challenged, motivated and supported in their understanding of teacher expectations (9).



· Check students have understanding of the topic, through discussion, and provide short recap of today’s lesson.



















	
· Welcome the class and promote a calm and engaging atmosphere.

· Use of PowerPoint (delivery method) 





· Discuss as a group the objectives for today’s task. Student led emphasis through the learner identifying the relationship of leadership themes in the workplace.



· Students will be given exemplar hand out of leadership to further their understanding and support them with group activity.

· I will also consider thinking about the pace and challenge of the session. 








· Q&A

· I will ask student to reflect on their learning in this current lesson, review the skills needed to progress their learning for next micro teach.






















	

5 mins










10 mins













10mins






















5mins


























	ASSESSMENT STRATEGIES USED (WHEN and HOW):

Ask students to summarise or discuss the concepts of leadership in this lesson to apply a summative assessment. This will be carried out orally and reinforce today’s learning outcomes.












	INFORMAL LESSON EVALUATION:
(This section should be completed straight after the lesson)
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