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With this project there were different risks that needed to be taken into account, as with any project; the risks have been identified and categorised with the help of a Probability Impact Matrix. There were also software based risk analyses, for example the use of Microsoft Project was used as this can track how well the project is being initialised and implemented. [1]
[bookmark: _Toc512516860]Identifying Risks
The risks were identified based on the potential issues that could arise; this could be from the people in the group to the cloud based website builder crashing. The types of risks were categorised from four points – Project, Structure, Actors and Technology [2].
[bookmark: _Toc512516861]Project
Project risks involve risks, and these risks can be relating to the overall project. This type of risk is pretty significant as it will be a major component is the efficiency of the initialisation of the project and the inner workings of the project.
The main risk for this section were finding an online website builder that would be suitable for creating a website that looked professional and would be easy for the client to use; if this risk was not sorted immediately then there would be no project, as this project is redesigning a website from scratch for a customer.
[bookmark: _Toc512516862]Structure
Structure risks are the risks relating to how the project communication is implemented. This means is there would be risks relating to the chain of command and the overall communication of the team members.
The main risk for this section would be that because there were only two people working on this project, there might not be a proper management; there might have not been an elected leader of the group. This risk would need to be identified and tackled early on as, in any team, there needs to be a member that will make sure that the work is done on time and completed with the highest standards.
[bookmark: _Toc512516863]Actors
The risks relating to this section are more about the risks of each individual team member, this would include risks such as sickness or a member of the team not doing his/her part of the workload.
The main risk for this section would be that the members of the group shared the same skillset – both are good at utilising Photoshop, while both being bad at finding information. This would halt the efficiency of the work and would make the work more difficult for the team. This risk would need to be tackled in the beginning stages as this is needed to see what members of the team will be attempting what task(s).
[bookmark: _Toc512516864]Technology
The risks for the Technology section are the risks relating to any technology being used – this could be either hardware of software. An example of this risk would be the PC getting corrupted; this could be from a virus or the main HDD crashing.
The main risks for this project were relating towards Weebly, as that was used for creating the website. This risk would be if the Weebly website got corrupted or an act of god destroyed the Weebly servers. There were also risks for Microsoft Project not being able to save the project plan or that both members could not access the website. This risk would need to be realised beforehand as an unlikely but a plausible scenario.
[bookmark: _Toc512516865]Probability Impact Matrix
The Probability Impact Matrix shows the risks that have been identified and how they will each impact the entirety of the project; See appendix 1 for the Probability Impact Matrix. The Probability Impact Matrix also helped to manage the risks in the sense that if a risk were too great of a chance then it would be taken care of immediately but if there were a risk that was insignificant, i.e. an act of God, then a preparation would be made – backing up the information and saving it to the cloud and to an external HDD. [3]
[bookmark: _Toc512516866]Code of Practice – Sustainability
The project being sustainable will be determined by Boehm’s Development risks [4]. Identifying the risks will help the overall sustainability of the project – if risks are not addressed then the project will become unsustainable and will fall apart.
A method of maintaining sustainability would be to use money and time that the team members do not have, i.e. if a team member has an exam and a task of the project has a deadline for that time then that would make that task unsustainable and would affect the entire project. 
Money [5]was not a huge problem in terms of this project because Weebly, a free website creator, was used to make the website and all the other pieces of software were readily available; Photoshop and Illustrator were available onsite at the University. Hardware was not an issue as all the facilities onsite at the University had the correct hardware needed; PC, mouse, keyboard etc.
Matching the correct people to the task also affects sustainability in the sense that if the wrong people are set on the wrong task then that task will be done horrendously wrong and inefficiently [6]. What the group did the counteract this was to brainstorm what tasks there were going to be and who could prepare and execute each task the best. As there were also two people on the team there were some tasks that were not suitable for any member; when this happened the two team members worked together to achieve the completion of the task. 
[bookmark: _Toc512516867]Code of Practice – Legal and Ethical
When creating a website there are issues that are needed to overcome, these being the legal and ethical issues. These are set in place to make sure that no information is being misused and to show that the user, and the user’s information, is not being taken for granted [7] and being saved/used without the user knowing. [8]
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When using information, images and/or text in a project you will have to follow the basic copyright laws. These laws are in place so that the original owner of the information, images and/or text would be properly credited if their work is being used somewhere else.
In terms of this project the ways that the team overcame the copyright laws are that they made their own unique images. This makes it so the group is not breaking any copyright laws and that no one had to be credited. The only times that someone was credited on the website was when a reference had to be made and when crediting the information from the social media pages.
[bookmark: _Toc512516869]Ethical
The IEEE Code of Ethics is a well cited and well documented set of guidelines to follow when partaking in a project. The guidelines follow items from not accepting bribery [9] to
According the IEEE Code of Ethics when creating a project you have to 
“Be honest and realistic in stating claims or estimates based on available data” [9]
This guideline was used in the project as on the original website for Dynamix there was no information. The workaround for this was for the team to go on Dynamix’s social media pages’ and use the various posts for the information; this means that the information was not made up but was slightly modified in the tone for making the information real.
A different part of the IEEE Code of Ethics that was followed by the team was 
“to seek, accept, and offer honest criticism of technical work, to acknowledge and correct errors, and to credit properly the contributions of others” [9]
This guideline was used when the project was demonstrated to the lecturer and to third parties (parents and friends). The criticism was taken on-board and was used to modify the website; this was documented on the project plan with the webpages notes section. In the project plan each member was credited when completing a piece of work, this was done as it follows this guideline – this was done so one person did not take more credit than was theirs.
[bookmark: _Toc512516870]Quality Assurance
The website has been made following the W3C guidelines and therefore making the website of a high quality. There was also a Microsoft Project plan that was made to show the progress of the project and to help the team figure out when each task should be completed. [10]
[bookmark: _Toc512516871]SMART
In terms of the quality assurance, the anagram SMART was used. SMART stands for Specific, Measurable, Achievable, Realistic and Timely; when making a project the use of this anagram will be helpful for the group because it takes into consideration everything from planning to monitoring the project as it is being developed [11].
[bookmark: _Toc512516872]Specific
In terms of making the project specific to the guidelines of the customer, a few steps had to be taken. These steps were to, initially, find out how to tackle the problem, what skills were going to be needed in the problem and figure out what hardware and/or software would be needed for the project overall. There had to be specific dates in place and time taken to tackle each task and the time taken to see which member of the team would be tackling each task; See appendix 2 for the Microsoft Project plan that was produced. [12]
[bookmark: _Toc512516873]Measurable
In terms of measuring how progress was coming along there was a Microsoft Project plan that was made by the team. The team was inserting dates into the plan; this is including the start date, estimated start date, finishes date and estimated finish date of each task. [13] This was done to show if a piece of work was underlying and/or if a member of the team was not working as efficiently as possible.
[bookmark: _Toc512516874]Achievable
In terms of showing how achievable the project was, the team referred to their Microsoft Project plan to see how ahead and/or behind they were in terms of the workload [14] – there were only a small amount of items that were behind, such as “inserting the webpages” which took one day longer than expected. This, however, did not make the project unachievable because this task was only behind because of the team changing the webpages, i.e. deleting and/or adding, when modifying the initial design of the website.
Achievable also depends on the person completing the task at the time. In the case of this project, there were only two people so the workload had to be split fifty-fifty, and because of this each person was given the task relating to his individual strength [12]; Luke completed the design and the image creation/image manipulation because that was working with his strength, while Lloyd was working with more text based tasks, as that is his strength in the group.
[bookmark: _Toc512516875]Realistic
In terms of how realistic the project seemed the team included the resources that they would need in order to complete the project. This would be the lecturer of the course, the software/hardware that would be needed (Adobe Photoshop, Adobe Illustrator and UWTSD Moodle) and any physical resources; such as a library for research. [15] By showing the resources in the plan it then shows how realistic the approach for the project/the entire project is, and this case it was very plausible. 
A different way of showing Realistic is by showing the amount of tasks, in this case there were nineteen tasks to be done. Some of these tasks were solo and others, like making the project plan, were done as a team – therefore helping the two members of the team to make this as realistic as possible.
[bookmark: _Toc512516876]Timely
On Microsoft Project there is a time started and a time finished, this is to show when each task has been started and has been completed. [16] At the beginning of the plan the initial start of the plan was made and when the plan ends. This gives the team members a different view point on how to approach the project; it gives a time frame and allows each task to be set within the time frame based on how big that task will be.
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Training at Dynamix

Dynamix aims to create a fairer society by developing people's skills for Participation, Co-operation, Inclusion, Play and Enterprise. It will achieve this
through providing creative training and facilitation that help people to explore serious issues in a fun way. We believe that we can help people become

the best version of themselves.

The training we provide at Dynamix is all bespoke, which means that we will specially cater the training module to each individual - No two training

modules will be alike.

This training will include topics that focus on a person's interpersonal skills - including learning how to participate, co-operate and be included in an
job/role that you would like to go on. We will also offer training to over come any issues that a person might have in the workplace; this is including

stress management, project management and time management.

Who we cater:
« Teeagers
« Young Adults
« Adults

We help teenagers with serious issues, such as learning about their rights . We will also help them learn skills that can help them learn skills that can be
applied in the workplace, such as interpersonal skills; these include verbal communication, listening to others, team working and non-verbal

communication, just to name a few!
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« Teeagers

« Young Adults

« Adults

We help teenagers with serious issues, such as learning about their rights . We will also help them learn skills that can help them learn skills that can be
applied in the workplace, such as interpersonal skills; these include verbal communication, listening to others, team working and non-verbal

communication, just to name a few!

We help young adults with skills that they can apply in the workplace and at home. These skills would include learning how manage their time correctly,
learning how to plan out a work activity and managing their money wisely, i.e. sticking to a work budget. We also help them to work with others and
how asking for help is not always a bad thing. We will also train you how to write a CV and how to apply your good attributes and make them shine to a

potential employer.

We help adults with every aspect of life, this would be ranging from how to manage time and how to manage money. The skills we would give to adults
would be the type of skills that they would need to strive on their own, either in a workplace or at home. As an adult everyone needs to know the basics

so, if you need it, we will help anyone with the basics.

It is never too late to help yourself out!

Get into contact with us today!
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Available Facilitation

Here at Dynamix we like to branch out and rent office space for people or small businesses. We do this because, as a small company ourselves, we
believe that any business should be able to make a start somewhere. We also know that small businesses cannot always afford the office space that they

need - so we take care of that for you!

See the contact page for more information and book an appointment with us today!

yNAML

OFFICE SPACE FOR RENT

Dynamix are expanding the office spaces
available in our

building.
Facilities include
e Communal kitchen space
e Heating
e Firealarm

o On-street free parking
e Ramp access to building
« Rubbish collection

« Water rates

et
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« Rubbish collection

« Water rates

o Security alarm

o Accessible ground floor toilet

o Access to the ‘magic Dynamix storeroom’

If you're looking for flexible office space
please come and talk to us. We have
different options available at a competitive
price!l

Location

Dynamix Unit 4D, Cwm Road, Hafod, SA1 2AY.
A 10 minute walk from Swansea train station.
Located between Central Swansea and Liberty
Stadium.

Contact us for more details
Call 01792 466231

Email info@dynamix.coop

CREATE A FREE WEBSITE





image7.png
[ Facebook X (W Weebly X )/ W Contact Us % (G giant snail - Google Sear X '\

< C | @ Secure | https:/projectmanagementdynamixweebly.com/contact-us html

GuentStats G GuentStsts @ Shupe

Apps [) UWTSDMail & Defender Coreers| * [ LoydGwents Dashi: G Dashboard / Strear

9 HOME TRAINING FACILITATION CONTACT US SOCIAL MEDIA JoBs

CONTACT US

* INDICATES REQUIRED FIELD WHERE TO FIND US
FIRST NAME © LAST NAME ©
ey
o Aver &
EMAIL ADDRESS © ¥ p <
il 2 G
sussECT % y
FS /
g Long
WS e o
e - < 5)
EnauR - b o % 3 /
ooges % Map data ©2018 Google | Terms of Use | Report amap error

suBMIT




image8.png
[ Facebook X (W Weebly X )/ W Swansea X (G giant snail - Google Sear X

& C | @ Secure | https/projectmanagementdynamixweebly.com/swansea html

pps [ UWTSDMsi & DefenderCoreers|  [J LoydGuentsDashc @D Dasnbosrd /Stresr 8 GuentStats G GuentStsts € Shupe

HOME TRAINING FACILITATION CONTACT US SOCIAL MEDIA

Swansea Branch Contact

Contact name: Sionedwyn Stacey

n: Projects Coordinator and Director

Address: Unit 4D
Cwm Road

Hafod
Swansea
SA1 2AY

Telephone: 01792 466231

Contact email: sionedwyn@dynamix.coop

Business email: info@dynamix.coop

JoBs
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Jobs Available at Dynamix

We are also partnered with Indeed. Look for us on there:

Dynamix is a Swansea based workers’ cooperative that provides education and gives people a say. We.
‘work with adult community members, young people and children using participative and fun methods
and we train the professionals that support these groups.

Mae Dynamix yn fenter gweithwyr cydweithredol, wedi ei leoli yn Abertawe, sydd yn darparu addysg ac
yn ehoi llais  bobl. Rydym yn gweithio gydag oedolion yn y gymuned, pobl ifanc  phiant gan ddefnyddio
dulliau hwyl a chyfranogol ac rydym yn hyfforddi'r gweithwyr proffesiynol sydd yn cefnogi'r grwpiau
yma.

Office Coordinator

Contract: Temporary post for 6 months initially

Hours: 17 hours per week over 4-5 days

Salary: £22,230 per annum pro-rata

Location: Dynamix office in Hafod, Swansea

We are seeking an enthusiastic individual to join our office team on a part-time basis. The successful
applicant will be responsible for providing efficient support for the team to ensure the smooth running
of the company. They will be IT literate, an excellent organiser and communicator. The ability to speak
Welsh is desirable.

Cydlynydd swyddfa
Cytundeb: Cytundeb dros dro 6 mis i gychwyn

Oriau: 17 awr yr wythnos dros 4-5 diwrnod

Cyflog: £22,230 y flwyddyn pro-rata

Lleoliad: Swyddfa Dynamix yn Hafod, Abertawe

Rydym yn edrych am berson brwdfrydig i ymuno &'r tim swyddfa ar sail rhan amser. Bydd yr ymgeisydd
liwyddiannus yn gyfrifol am ddarparu cenfogaeth effeithlon i'r tim i sicrhau bod y cwmni yn gweithio'n
effeithiol. Fe fyddant yn llythrennog mewn TG ac yn drefnydd a chyfathrebydd arddechog. Mae’r gallu i
PSR g 0l o
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