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Consultancy Report on the Fruit
Smoothie Business Expansion

Introduction

The small firm producing fruit smoothies is at a pivotal point of growth, having
experienced significant sales increases. With potential new partnerships and plans
for product diversification, the firm is considering moving to larger premises. This
report will assess the feasibility of this expansion, focusing on fundamental
principles of project management, detailed analyses using SWOT and PESTLE
frameworks, improving organisational structure and communication, and leadership
styles relevant to the transition.

1. Fundamental Principles of Project Management

Project management serves as a crucial framework that guides the firm through the
transition toward new premises and product expansion. The key points to consider
include:

1.1. Clear Project Objectives

Setting explicit, measurable objectives is fundamental to project management. The
firm must define what successful expansion looks like, such as increased production
capacity, improved product range, or enhanced brand perception in supermarkets
(Wisner, 2003). These objectives should align with the company’s vision of
marketing healthy products effectively.

1.2. Stakeholder Engagement

Engaging stakeholders—including suppliers, employees, and supermarket
partners—is critical for success. Stakeholder analysis will help understand interests,
expectations, and potential impacts of the project, fostering better collaboration and
communication throughout the supply chain (Walton et al., 1998).

1.3. Resource Allocation

Adequate resources must be allocated to the project, including financial, human,
and technical assets. Assessing the current resource capabilities will help determine
what will be needed to successfully move to larger premises and diversify product
offerings (Chowdhury et al., 2020).

1.4. Risk Management

Risk assessments should focus on potential obstacles such as supply chain
disruptions, quality issues with product offerings, and missed deadlines during the
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move and product transitions. Implementing a risk management plan will enable
proactive measures to mitigate identified risks (Lee & Klassen, 2008).

1.5. Change Management

Effective change management is crucial as restructuring the organisation will impact
all levels of operations. Training programs, workshops on new technology, and
regular communication can help reduce employee resistance to change (Kshetri,
2023).

1.6. Performance Monitoring

Lastly, setting performance indicators to monitor progress throughout the expansion
process is vital. This enables timely interventions and adjustments to strategies if
targets are not met. Regular feedback loops with stakeholders will enhance this
process (Chowdhury et al., 2020).

2. Detailed Analysis of the Case Study Using SWOT
and PESTLE

Understanding the internal and external environments is pivotal for strategic
planning. Therefore, a SWOT and PESTLE analysis will provide deep insights into
the company’s potential move and product expansion.

2.1. SWOT Analysis

Strengths
1. Established Brand Reputation

The firm has successfully built a reputation in the market for producing high-
quality, health-oriented products. A strong brand reputation can lead to
increased customer loyalty and drive repeat sales, crucial for sustaining long-
term growth in a competitive beverage sector (Granikov et al., 2021). This
reputation is often bolstered by consumers’ growing preferences for healthy,
organic products, which directly enhance the firm’s market positioning.

2. Quality Supplier Relationships

With established suppliers of fresh fruits in the UK and Europe, the firm
ensures that its products maintain a high quality. Strong relationships with
suppliers can provide the business with more stability concerning price,
quality control, and delivery reliability (Antonio & Tuffley, 2015). Such
relationships are critical in the food and beverage industry where product
integrity is paramount.

3. Product Innovation Capability

The firm exhibits a willingness and capability to innovate its product
offerings—ventures into juice production, children's beverages, and healthy
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soups can meet diverse consumer demands. Companies that adapt and
expand their product lines accordingly often come to dominate their market
segments as they address varied customer needs and preferences (Locke et
al., 2024). Adapting to health trends can further bolster sales and brand
loyalty.

4. Strong Market Demand

The increasing consumer trend towards health-conscious products
represents a significant strength. Market research indicates that consumers
are more inclined to invest in beverages perceived as healthy, which
presents opportunities for the firm to expand its customer base without
drastic changes to its core operations (Carlson, 2025). Being aligned with
health trends can amplify market share significantly.

Weaknesses
1. Limited Production Capacity

Operating in a small business unit restricts the firm's ability to scale
operations effectively. This limitation is a critical concern, particularly when
consumer demand rises rapidly, as seen in the current environment.
Insufficient production capacity can lead to missed sales opportunities and
dissatisfied customers due to stock shortages (Capella, 2025). Such
constraints often slow down growth trajectories.

2. Logistical Challenges

Recent instances of missed deliveries and deteriorating quality in logistics
point to organisational inefficiencies that can deeply affect customer
satisfaction and company reputation. Ineffective communication and
coordination between suppliers and distribution channels can lead to
significant delays and potential revenue loss during crucial sales periods
(Antonio & Tuffley, 2015). This fragility could deter supermarkets from
maintaining or expanding stock levels.

3. Dependence on Specific Suppliers

A strong reliance on suppliers introduces risk into the supply chain, primarily
if one or more of these suppliers fails to deliver consistently. This
dependency can disrupt production schedules and affect product availability,
creating challenges in meeting customer demands (Reck et al., 2023).
Diversifying supplier sources can mitigate this inherent vulnerability.

4. Organisational Structure Issues
The lack of a well-defined organisational structure contributes to poor
communication, inefficiencies, and operational disconnects. Such issues are

common in small firms where roles and responsibilities may be less
formalised, leading to misunderstandings and delays in processes relevant to
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production and distribution (Evanega et al., 2020). It is crucial to evolve the
organisational structure to support scalability.

Opportunities

1.

Expansion into New Markets

Interest from additional supermarket chains provides an immediate avenue
for revenue growth. By leveraging strategic partnerships, the firm can expand
its reach to diverse consumer bases, thereby enhancing brand visibility and
sales opportunities (Capella, 2025). This strategic positioning will not only
increase market reach but also solidify brand presence in new consumer
segments.

Emerging Health Trends

The firm can capitalise on the growing health-conscious consumer
demographic by expanding its product range with items like nutritional drinks
or low-calorie smoothies. This focus on health trends would resonate with
customer preferences and align with contemporary consumer lifestyle
changes, driving additional sales (Strom, 2011). As the health trend deepens,
flexibility in product offerings will be advantageous.

Incorporating Technology in Operations

Embracing technology enhancements in supply chain management and
operational processes can address logistical problems. Implementing
software solutions to manage inventory and streamline communication
between suppliers and the firm can dramatically improve operational
efficiencies and reduce missed deliveries (Humphry & Albarran-Torres,
2015). Utilising technology not only enhances efficiency but also builds a
more responsive supply chain.

Positive Economic Climate

An economic environment characterised by growth and increasing disposable
incomes can foster consumer willingness to purchase premium products,
supporting enhanced sales potential. As more consumers gravitate towards
quality health products, the firm stands to benefit significantly from the
consumer spending increase on nutrition-oriented beverages (Evanega et al.,
2020).

Threats

1.

Intense Market Competition

The health beverage market is highly competitive, with numerous brands
providing similar products. New entrants into the market can further strain
profit margins and necessitate constant innovation to maintain market
distinctiveness (Granikov et al., 2021). Competitive pricing pressures may
reduce profitability and challenge market position.
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2. Supply Chain Vulnerabilities

With an intricate supply chain, the firm remains vulnerable to disruptions
caused by geopolitical factors or fluctuations in agricultural conditions
affecting fruit quality. Economic fluctuations may lead to price variances,
creating challenges tied to controlling costs and maintaining profitability
(Reck et al., 2023).

3. Regulatory Compliance

The evolving regulatory landscape pertaining to food safety, labelling, and
environmental responsibility necessitates continual vigilance. Non-
compliance with any regulations can lead to severe financial penalties and
reputational harm, adversely impacting the firm’s operations (Antonio &
Tuffley, 2015).

4. Economic Fluctuations

A potential downturn in the broader economy may curtail discretionary
spending on premium products such as smoothies. Consumers often direct
spending towards essential items in economic downturns, potentially
impacting sales volumes of health-oriented products (Evanega et al., 2020).
Economic resilience is crucial for sustained growth.

PESTLE Analysis

Political Factors
1. Regulatory Framework

The current political landscape dictates food safety regulations that firms
must adhere to, which are particularly stringent for consumable goods. Non-
compliance can lead to severe legal ramifications and financial penalties.
Thus, maintaining an agile approach to adapt to new regulations is vital for
sustainability (Antonio & Tuffley, 2015).

2. Trade Policies

Trade agreements and policies between the UK and fruit-producing countries
are vital considerations. Tariffs and quotas imposed by changes in political
administration can influence the cost structure and availability of necessary
raw materials (Strom, 2011). Navigating these complexities requires strategic
planning to ensure sustained supply chain flow.

Economic Factors
1. Consumer Spending Trends

Economic evaluations related to disposable income significantly influence

consumer behaviour towards premium health-focused products. A rise in
disposable income may correlate directly with increased spending on health-
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oriented beverages, expanding market opportunities for the firm (Capella,
2025).

2. Market Demand Fluctuations

Understanding economic conditions is crucial for anticipating demand
changes. Economic downturns can effect changes in consumer preferences,
shifting the focus from higher-priced items to budget-friendly products. The
firm must remain flexible in its product offerings to navigate these fluctuations
effectively (Humphry & Albarran-Torres, 2015).

Social Factors
1. Health Consciousness

As public awareness regarding food and beverage health impacts grows,
there is heightened demand for nutritious products. Consumers are
increasingly making choices based on health benefits rather than just price
(Capella, 2025). This trend presents opportunities for the firm to innovate and
tailor offerings to meet evolving consumer preferences effectively.

2. Changing Demographics

The emergence of younger generations, with varied preferences for flavours
and product innovation, necessitates adaptation within the firm's marketing
and product strategies. Engaging with trends that attract younger
demographics can ensure long-term brand loyalty and relevance in the
market (Evanega et al., 2020).

Technological Factors
1. Advancements in Food Technology

Emerging technologies in food processing can improve product quality and
efficiency. Innovations such as ultrasonication and high pressure can prolong
shelf life while retaining flavour and nutritional value, enhancing
competitiveness in the beverage market (Reck et al., 2023). Adoption of
these technologies would benefit operational viability and consumer
satisfaction.

2. E-Commerce Growth

The expansion of e-commerce presents significant opportunities for growth
by reaching broader customer bases beyond physical grocery stores. The
firm's digital presence should be optimised to leverage the increasing trend of
online shopping, enabling direct-to-consumer sales and enhancing overall
market accessibility (Humphry & Albarran-Torres, 2015).

Legal Factors
1. Compliance with Food Safety Standards
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Legal frameworks regarding food safety, labelling laws, and sustainable
practices are paramount to navigate successfully. Adherence to these
standards is integral not only for operational integrity but also for brand trust.
Failure to comply can lead to product recalls and reputational damage
(Strém, 2011).

2. Intellectual Property Rights

Protecting proprietary recipes and branding through intellectual property
rights is essential for establishing a competitive preferential, reinforcing its
market positioning. Understanding IP laws helps safeguard unique
formulations and prevents infringement (Humphry & Albarran-Torres, 2015).

Environmental Factors
1. Sustainability Trends

Consumers increasingly prefer products that demonstrate sustainable
sourcing and ethical practices, influencing purchasing decisions. Aligning
product development with sustainable practices not only meets consumer
demand but fosters loyalty and brand reputation (Reck et al., 2023).

2. Climate Change Impacts

Agricultural operations are highly susceptible to shifts resulting from climate
change, including adverse weather events that can impact raw material
quality and availability. The firm must develop adaptive strategies that
account for these environmental factors to secure its supply chain (Evanega
et al., 2020).

3. Enhanced Organisational Structure and
Technology Utilisation

An effective organisational structure and the strategic use of technology are pivotal
in optimising operations, particularly for a firm contemplating an expansion of its
product offerings and facilities. This section explores how the smoothie firm's
organisational dynamics can be improved and how technology can be harnessed to
streamline communication and enhance operational efficiency, ensuring that all
processes align toward achieving the company’s growth objectives.

Optimising Organisational Structure

1. Clear Functional Divisions

To improve operational efficiency within the firm, creating distinct functional
divisions is paramount. This entails establishing specialised departments for
production, marketing, supply chain management, and customer service. A
functional organisational structure promotes accountability and encourages a clear
delineation of roles and responsibilities, which in turn enhances productivity and
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operational efficiency (Fajembimo & Isaac, 2025). Each department can focus on
optimally executing their specialised functions, thereby facilitating coherent
integration across the business.

For example, the production division can concentrate efforts on process
optimisation, quality control, and compliance with health regulations, while the
marketing team strategies on brand positioning and customer outreach. Such
specialisation leads to improved performance and the ability to respond dynamically
to market changes, aligning with principles of contingency theory (Fajembimo &
Isaac, 2025).

2. Implementing Cross-Functional Teams

In addition to creating clear functional divisions, introducing cross-functional teams
can enhance collaboration across departments. Cross-functional teams combine
members from various specialties to work on specific projects or improvements,
fostering innovation and ensuring diverse perspectives are considered in decision-
making processes. This collaborative approach can be particularly beneficial during
product development, where insights from marketing, production, and supply chain
can coalesce to create healthier products that align with consumer trends in real-
time (Aduwo, 2021).

3. Decentralised Decision-Making

Adopting a decentralised approach to decision-making empowers staff at various
levels to take initiative and make decisions relevant to their areas of expertise. This
flexibility can streamline processes, enhance responsiveness to operational
challenges, and foster a culture of ownership among employees (Muhajirin et al.,
2023). For a small firm, this structure encourages employees to contribute ideas
and solutions, which can lead to higher engagement rates and increased job
satisfaction, essential for retaining talent as the firm expands.

4. Leadership Development Programs

Leadership programs aimed at equipping employees with managerial skills can
cultivate leaders who can drive teams toward organisational goals. Comprehensive
training will facilitate the transition to more complex organisational structures and
ensure that leaders are well-prepared to navigate challenges associated with
growth. Notably, leadership is crucial for fostering a culture that champions
innovation and adaptability, which is vital within a rapidly shifting market
environment (FILIPPOVA, 2025).

Technology Utilisation

1. Integrated Communication Platforms
Adopting integrated communication platforms is fundamental for improving

interaction among teams, suppliers, and stakeholders. Technologies such as Slack,
Microsoft Teams, or project management systems like Asana or Trello can facilitate
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real-time communication and collaboration among departments. These tools
enhance transparency and ensure that all stakeholders remain informed about key
developments, thus reducing delays caused by poor communication (Fajembimo &
Isaac, 2025).

Moreover, effective use of digital communication tools is found to improve employee
engagement and streamline project management, which aligns with the push for
effective digital transformation within organisations (Aduwo, 2021).

2. Supply Chain Management Solutions

Implementing advanced supply chain management (SCM) software can significantly
improve logistics and inventory management, addressing the current operational
challenges faced by the firm. Solutions that offer real-time tracking and analytics
capabilities will enable the firm to oversee supplier performance, manage inventory
levels efficiently, and streamline deliveries (Yazdani & Darbani, 2022). This
technology-driven approach enhances operational efficiency and mitigates risks
associated with supply chain disruptions, ensuring timely product availability.

Studies highlight that organisations leveraging SCM technologies are more adept at
responding to fluctuations in demand and can enhance their overall performance via
optimised procedures (Antonio & Tuffley, 2015).

3. Data Analytics for Decision-Making

Harnessing data analytics tools can provide critical insights into consumer
behaviour, market trends, and operational efficacy. Implementing analytics enables
the firm to collect and analyse data related to customer preferences and sales
performance, guiding product development and marketing strategies based on
empirical evidence rather than assumptions (Naser et al., 2017). This strategic use
of data can drive innovation, allowing the firm to create products that precisely meet
consumer demands, improving competitiveness in the marketplace.

Moreover, utilising analytics aids in automating various manual processes, freeing
up human resources for core activities such as product innovation and customer
engagement, which are crucial for maintaining competitive advantage and fostering
growth (David & Lahindah, 2025).

4. Enhanced Training and Development Through E-Learning
Technologies

To ensure that employees are well-prepared to leverage new technologies, robust
training and development programs must be implemented. E-learning platforms can
provide employees with the necessary skills to adapt to technological
advancements in production techniques or SCM systems. By making training more
accessible, the firm fosters a culture of continuous learning that enhances employee
engagement and performance (Le et al., 2024).
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Effective training not only boosts employee morale but also builds competencies
necessary for navigating an increasingly digital environment. Organisations that
prioritise employee development are better positioned to exploit technological
advancements and enhance performance (Aduwo, 2021).

4. Issues Related to Moving to New Premises and
Leadership Styles

The transition to new premises is fraught with challenges but can lead to positive
outcomes with the correct leadership approach.

4.1. Key Issues in the Move to New Premises

1.

Logistical Challenges: Moving operations requires meticulous planning to
minimise disruptions in production and supply chains. Overlapping
scheduling—where some functions may need to continue in the current
premises until the new one is fully operational—can complicate physical
moves (Kukko-Liedes et al., 2019).

Employee Adaptability: Staff may experience anxiety and uncertainty
regarding job security and changes in their work environment. Addressing
these concerns through communication and training is essential (Lee &
Klassen, 2008).

Financial Considerations: The financial implications of moving (e.g.,
leasing costs, renovations, and operational disruptions) need to be assessed
against potential returns from increased production capacity (Giacalone &
Jaeger, 2019).

4.2. Leadership Styles Impacting Project Success

1.

Transformational Leadership: A transformational leader can inspire
employees during the transition, fostering a culture of innovation and
adaptation. This style encourages employee buy-in for the expansion and
promotes a shared vision (Chowdhury et al., 2020).

Transactional Leadership: While effective in maintaining order during the
transition, this style may limit creativity and adaptability. Strict adherence to
processes can hinder responsiveness to unforeseen challenges posed by the
move (Giacalone & Jaeger, 2019).

Servant Leadership: By prioritising the needs of employees, a servant
leader can garner trust and morale during the uncertain times of moving and
expanding. This approach can mitigate concerns and build a committed
workforce (Chowdhury et al., 2020).
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Conclusion

First, the firm must capitalize on its established brand reputation and strong supplier
relationships to ensure product quality and facilitate a smooth transition to higher
production capacities. The growing demand for health-oriented products offers a
fertile environment for robust sales growth, particularly as consumer preferences
shift towards healthier alternatives. However, operational shortcomings such as
limited logistics and production capacity risk undermining these strengths.
Therefore, the firm must urgently address these inefficiencies to meet current and
anticipated demand.

The effective implementation of technology plays a crucial role in enhancing
operational capabilities. Utilizing integrated communication platforms fosters real-
time collaboration across departments, while advanced supply chain management
software can streamline logistics and inventory management, mitigating current
challenges related to missed deliveries and quality control. The adoption of data
analytics will support more informed decision-making, allowing the firm to refine its
product offerings based on consumer behavior insights and market trends. This
proactive approach to technology utilization not only enhances efficiency but also
positions the firm favorably against competitors.

Furthermore, change management becomes a cornerstone of successful
expansion. As the firm prepares for significant transitions, transparent
communication and comprehensive training programs can ease employee concerns
and enhance their adaptability. Fostering a culture that embraces change,
supported by agile management practices, ensures that the organization remains
resilient in the face of market disruptions. This aligns with contemporary
understandings of the importance of aligning change initiatives with strategic
organizational goals, as discussed in Burton's work on change management Burton
(2024).

Internal and external analyses through the SWOT and PESTLE frameworks have
revealed various challenges and opportunities. The firm must navigate intense
competition, regulatory compliance, and potential supply chain vulnerabilities while
leveraging its strengths to innovate and meet customer demands effectively.
Ongoing attention to these dynamics will enhance the firm's agility, ensuring that it
not only survives but thrives amid shifting market conditions.

Finally, the strategic recommendations rooted in this analysis emphasize the
importance of fostering strong inter-departmental communication, investing in
technology, and implementing responsive management practices to cultivate a
resilient organizational culture. As the firm embarks on this journey of growth and
transformation, these insights will guide thoughtful decision-making, positioning the
brand as a leader in the health beverage market. By addressing existing
weaknesses and aligning its strengths with emerging market opportunities, the firm
can secure a successful future.

Josh Millard - 2412673 - ACHA 7025 — Business Management in Projects



Reference list

Adi Muhajirin, Abdur Rahman Irsyadi, Fahmi Rizal and None Sumaryono (2023).
Optimalisasi Teknologi Informasi, Budaya Organisasi dan Kompetensi dalam Meningkatkan

Kinerja Dosen (Tinjauan Pustaka). Jurnal Ekonomi Manajemen Sistem Informasi, 5(1), pp.1—

10. doi:https://doi.org/10.31933/jemsi.v5i1.1620.

Aduwo, M.O., Akonobi, A.B. and Okpokwu, C.O. (2021). A Technology-Driven Employee
Engagement Model Using HR Platforms to Improve Organizational Culture and Staff

Retention. International Journal of Multidisciplinary Research and Growth Evaluation, 2(5),
pp-581-597. doi:https://doi.org/10.54660/.iymrge.2021.2.5.581-597.

Antonio, A.B. and Tuftley, D. (2015). Promoting Information Literacy in Higher Education
through Digital Curation. M/C Journal, 18(4). doi:https://doi.org/10.5204/mc;j.987.

Bertarelli, S. (2024). Do Vertical Contracts Lead to Foreclosure or to Efficiency Gains? An
Empirical Study of the Food and Beverage Industry. European Scientific Journal ESJ, 28.
doi:https://doi.org/10.19044/esipreprint.4.2024.p58.

Burgess, K., Singh, P.J. and Koroglu, R. (2006). Supply chain management: a structured
literature review and implications for future research. International Journal of Operations &
Production Management, 26(7), pp.703—729.
doi:https://doi.org/10.1108/01443570610672202.

Capella, S. (2025). How does Generative Al Affect Patients’ Rights? Voices in Bioethics, 11.
doi:https://doi.org/10.52214/vib.v11i.14212.

Carlson, K. (2025). Highlights of the Issue. 2(1). doi:https://doi.org/10.70777/s1.v211.14075.

Chowdhury, Md.T., Sarkar, A., Paul, S.K. and Moktadir, Md.A. (2020). A case study on
strategies to deal with the impacts of COVID-19 pandemic in the food and beverage industry.
Operations Management Research, [online] 15(1). doi:https://doi.org/10.1007/s12063-020-
00166-9.

David, D. and Lahindah, L. (2025). Agile Leadership and Digital Mindset: Their Impact on
Employee Performance through Employee Engagement. Amkop Management Accounting

Review (AMAR), 5(1), pp.182-207. doi:https://doi.org/10.37531/amar.v5i1.2516.

Josh Millard - 2412673 - ACHA 7025 — Business Management in Projects



Evanega, S., Lynas, M., Adams, J. and Smolenyak, K. (2020). Coronavirus misinformation:
quantifying sources and themes in the COVID-19 ‘infodemic’ (Preprint).
doi:https://doi.org/10.2196/preprints.25143.

Fajembimo and Isaac, A. (2025). The Impact of External Environment, Organizational
Structure, People and Technology on Performance of FMCG Companies in Nigeria. Journal
of Economics, Finance And Management Studies, 08(04).
doi:https://doi.org/10.47191/jefms/v8-14-40.

®iminosa, H.B. (2025). Yopasniaas oprasizaiii€ro B yMoBax 1iudpoBoi Tpancdopmariii.
Bulletin of the Academy of Labor, Social Relations and Tourism. Series: Economics,

Psychology and Management, (3). doi:https://doi.org/10.54929/3041-2390-2025-03-04-01.

Giacalone, D. and Jaeger, S.R. (2019). Perceived Situational Appropriateness as a Predictor
of Consumers’ Food and Beverage Choices. Frontiers in Psychology, 10.

doi:https://doi.org/10.3389/fpsyg.2019.01743.

Granikov, V., El Sherif, R., Bouthillier, F. and Pluye, P. (2021). Factors and outcomes of
collaborative information seeking: A mixed studies review with a framework synthesis.
Journal of the Association for Information Science and Technology, 73(4), pp.542-560.
doi:https://doi.org/10.1002/as1.24596.

Humphry, J. and Albarran Torres, C. (2015). A Tap on the Shoulder: The Disciplinary
Techniques and Logics of Anti-Pokie Apps. M/C Journal, 18(2).
doi:https://doi.org/10.5204/mc;j.962.

Kshetri, N. (2023). Blockchain’s Role in Enhancing Quality and Safety and Promoting
Sustainability in the Food and Beverage Industry. Sustainability, 15(23), pp.16223-16223.
doi:https://doi.org/10.3390/sul152316223.

Kukko-Liedes, V., Mikkonen, M. and Bjorklund, T. (2019). Experimentation Throughout the
Product Development Process - Lessons from Food and Beverage Ventures. Proceedings of
the Design Society: International Conference on Engineering Design, 1(1), pp.1145-1154.
doi:https://doi.org/10.1017/dsi.2019.120.

Lee, S.-Y. and Klassen, R.D. (2008). Drivers and Enablers That Foster Environmental
Management Capabilities in Small- and Medium-Sized Suppliers in Supply Chains.

Josh Millard - 2412673 - ACHA 7025 — Business Management in Projects



Production and Operations Management, 17(6), pp.573-586.
doi:https://doi.org/10.3401/poms.1080.0063.

Locke, K., Ellis, K. and Wolf, K. (2024). The Auditory Learner: An Examination of
Changing Learning Styles and Expectations in Higher Education. M/C Journal, [online]
27(2). doi:https://doi.org/10.5204/mcj.3029.

Reck, L., Ahmad, J., Schultze, B., Jiang, W., Heranval, A., Funke, B., Zhao, J., Salahnejhad,
A., Laura Aburto Barrera and Michaelides, M. (2023). Presentation of EAJ Issue 13/2 -
December 11th. doi:https://doi.org/10.52843/cassyni.w9k23k.

Santos Espinosa, A., Heredia Castro, P.Y., Sosa Castafieda, J. and Aguilar Toald, J.E. (2024).
Antioxidant activity and sensory acceptability of whey protein-based smoothie beverages
made from mango (Mangifera indica L.) cv Haden and strawberry (Fragaria x ananassa

Duch.) cv Festival. Agro Productividad. doi:https://doi.org/10.32854/agrop.v1712.2789.

Simrén, M., Mansson, A., Langkilde, A.M., Svedlund, J., Abrahamsson, H., Bengtsson, U.
and Bjornsson, E.S. (2001). Food-related gastrointestinal symptoms in the irritable bowel

syndrome. Digestion, [online] 63(2), pp.108—115. doi:https://doi.org/10.1159/000051878.

Strom, T.E. (2011). Space, Cyberspace and Interface: The Trouble with Google Maps. M/C
Journal, 14(3). doi:https://doi.org/10.5204/mc;j.370.

Truong, H., Thong Nguyen Ngoc, Vu, P.T. and Tan, T.L. (2024). Impact of Al on Self-
learning Capabilities of Employees in SMEs. Journal of Resilient Economies (ISSN 2653-
1917), 4(2). doi:https://doi.org/10.25120/jre.4.2.2024.4176.

Valaei, N., Nikhashemi, S.R. and Javan, N. (2017). Organizational factors and process
capabilities in a KM strategy: toward a unified theory. Journal of Management Development,

36(4), pp-560-580. doi:https://doi.org/10.1108/jmd-04-2016-0057.

vjesn, T. (2023). Influence Mechanism of Smart City Innovation on Green Supply Chain
Network Efficiency. Tehnicki vjesnik - Technical Gazette, 30(3).
doi:https://doi.org/10.17559/tv-20221230114641.

Walton, S.V., Handfield, R.B. and Melnyk, S.A. (1998). The Green Supply Chain:

Integrating Suppliers into Environmental Management Processes. International Journal of

Josh Millard - 2412673 - ACHA 7025 — Business Management in Projects



Purchasing and Materials Management, 34(1), pp.2—11. doi:https://doi.org/10.1111/j.1745-
493x.1998.tb00042.x.

Wisner, J.D. (2003). A STRUCTURAL EQUATION MODEL OF SUPPLY CHAIN
MANAGEMENT STRATEGIES AND FIRM PERFORMANCE. Journal of Business
Logistics, 24(1), pp.1-26. doi:https://doi.org/10.1002/1.2158-1592.2003.tb00030.x.

Yazdani, A. and Darbani, S. (2022). The Impact of Cloud Technology on Strategic
Management and Organizational Flexibility. Journal of Technology in Entrepreneurship and

Strategic Management, 1(1), pp.20-30. doi:https://doi.org/10.61838/kman.jtesm.1.1.3.

Josh Millard - 2412673 - ACHA 7025 — Business Management in Projects



