Mentoring Contract
We are voluntarily entering into a formal mentoring relationship.  The following highlights the features of our relationship: 
	1. We have discussed and understand the organisation’s aims and objectives for mentoring.



	2. The agreed objectives of our mentoring arrangement are:


	3. We understand that mentoring will take place within organizational policies, procedures and practices 



	4. We have agreed that the mentor’s role is:


	5. We have agreed that the mentee’s obligations are:


	6. Other key stakeholders (e.g. manager, working group), and their interest or any involvement:


	7. We will meet:
When?
Where?
For how long?
Frequency?


	8. Contact between meetings will be via telephone/e-mail/text message*

	9. Telephone/e-mail mentoring between/in addition to meetings is/is not acceptable*

	10. If meetings have to be cancelled, 24 hour notice should be given


	11. Mentoring sessions will include progress reviews against agreed development actions




	12. Confidentiality will be maintained by both parties.  


	13. We understand that confidentiality may not be guaranteed in the case of disclosure of financial irregularity, breach of health and safety, or any issues that are deemed harmful to the mentor, the mentee or other persons in the organisation or the organisation itself. 


	14. This agreement remains in effect for             months.  The agreement may be terminated at any time by either the mentor or the individual being mentored.




Signature_______________________________________Mentor 		Date:
Signature_______________________________________Mentee		Date:
Notes:
1. Both parties should be clear about what the organization is trying to achieve through its mentoring scheme.

2 The mentoring objectives should define what mentee and mentor hope to achieve by participating in the Scheme.  The objectives should be personal, developmental, relate to job role and career.  They do not need to mirror the organisation’s objectives but must align with them.  
It is important to spend time defining these objectives because they will be used as measures of success.

3. Confirms understanding of the need for compliance and ethical behaviour.

4. Clarifies understanding of mentors role.

5. Clarifies understanding of mentee obligations.

6. Identifies others who may have an interest, the extent of their involvement, and clarifies boundaries, especially around issues of communication and confidentiality.

7. – 11. These are the practicalities.

12. Confirms understanding of confidentiality.

13. Addresses potential issues around disclosure.

14. Set a time-scale if appropriate (often used by organisations who are piloting mentoring schemes due to the need to evaluate).  Mentors and mentees may also decide to terminate the arrangement for other reasons.  








