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[bookmark: _Toc521449570][bookmark: _Toc521449634]Introduction: 
Problem-solving and decision making is the most complicated tasks of all. To complete the task necessary market research, assessing market demand, workplace environment and behavior of the employees and understanding the extent of managers’ skills and knowledge are so needed. Since managers play the key role in managing every situation and problems in the workplace considering internal and external factors. Internal factors are the problems related to the internal politics of employees, shortages of raw materials, disputes concerning any thought and ideas and no sharing of profits and extra benefits as a bonus. External factors are the political unrest, the relationship with other countries, the bureaucracy of any country that are the issues which are mainly uncontrollable to the managers of the organizations. Since we are working with work-based problems of UK companies we will be working with market, internal and external environment of KFC in the UK.
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Problem identification is the halfway key to the solution of every problem. It is said that every problem can be solved if the problem is identified first as early as possible. We are assigned a task concerning work-based problem in a UK company (Akincilar and Dagdeviren, 2014). So, the shortage of raw materials in most of the KFC branches in the UK between February to June 2018 and the related issues related to this problem are the main focus of discussion.
Chicken crisis leads to shut down KFC branches: In recent times between February to June, 2018 most of the places in the UK faced the shortage of chicken supply which leads to shut down half of its 900 outlets in the overall UK. Suddenly the company found itself in a bit trouble when it was noticed by an employee that the popcorn nuggets and corn were running fast and it had to close that branch over the next few days. Chicken shops which are situated near Britain are the main source for many American states (Zsambok and Klein, 2014). It is the fifth biggest market for KFC from which it collects most of its raw materials, that is, the chicken for making pop nugget and chicken fries. It represented 6% of the total sales which is about $25-billion-dollars last year. The tough situation was that they were struggling to provide products made with chickens to their customers. 
Crisis gets way out for many opportunities for other products: If we analyze the problem concerning the issues we can understand the situation that is affecting the food chain in UK and affecting mostly in the revenue of KFC. It may result in the failure of keeping existing customers in the organization because of not serving the foods they want. The managers, if forecasted the situation, might create another food chain to serve the customers (Shaik and Abdul, 2014). But first they had to market those alternative products to keep up the attention of the existing and potential customers and they may take steps to discuss the good sides of those products, i.e. knowing the customers about the products. They should be introducing vegetable made products. The failure to do so means the lacking of the forecasting ability of managers and suppliers incapability to supply the product they need. We can witness their strategy for forecasting future crisis or problems when KFC created a veg menu in India’s branches. So they need to establish and market those products so that the revenue does not decrease much and they can recover the loss in this situation.
Effects concerning this crisis: There may be creating may be problems related to this issues which are provided below:
Bad working environment: When there happens to be creating a problem in one sector of an organization there paves the way for another problem (Schmoldt et al., 2013). The shortage of chicken will reduce the revenue percentage and the managers would have to take responsibility for not forecasting the issue beforehand. The managers would put pressure on employees resulting in bad working conditions.
The critical situation among employees regarding wages: The employees would create pressure on the organization for not getting their wages and salaries timely. They might protest gathering employees. 
The bankruptcy of supplier: British meat processors association(BMPA) has many suppliers related to this association. If they face difficulty to supply the chicken, they may face bankruptcy since their business is already shut because of the crisis.
[bookmark: _GoBack]The innovation of new products: Innovating new product line can reduce the effects to some extent. Creation of new product line is seen in India’s KFC branches (Romiszowski, 2016). This type of crisis sometimes leads to new product line although KFC needs to face many other negative difficulties.
The drastic change in the revenue cycle: KFC earned 6% of their total revenue in recent years. But the crisis will drastically reduce the revenue cycle and cut off the revenue cycle and sometimes leads to shut down KFC for good (RodríGuez et al., 2013).
By looking at the problem, it is clearly said that the Govt., the British manager, and the whole KFC is responsible for this problem. So the individuals concerned being aware of this problem could solve it by far way before.
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There are many reasons behind the problem. One of the major issues is the shortage of CO2 production as it is needed in the production of ammonia. Moreover, the detail reasons are given below:
CO2 production shortage: The British Poultry Council(BPC) had previously warned about this issue to the Govt. addressing the government and the gas producers should give them most priorities over supplies to stable the food chain (Pettigrew, 2014). But the gas producers did not pay any to their warning to produce more CO2 and supply. The managers of KFC are also responsible in spite of the BPC’s warning they did not store chicken material.
Lack of attention in this sector paid by the Govt.: The Govt. gets much of their revenue from tax out of KFC. So they needed to pay heed to the British poultry council and should provide available funding to produce CO2 and took necessary steps to watch the illegal activities concerning this problem.
Break in the production of ammonia: Beer, fizzy drink and meat producers all warned the probable shortages occurred by the lack of CO2 since UK enters peak consumption during world cup festive and summer season barbecue (Paris, 2013). The BPC members also assessed what effect might be on the food chain of UK. Then the shortages are noticed to happen by the longer break of production of ammonia which is one of the main resources of food grade CO2 in Europe, which is used in the carbonated drinks and used to preserve some packed fresh foods.
Lack of forecasting ability by the individuals: The key persons of KFC and the policymakers related to Govt. and the suppliers who are responsible for delivering chicken to KFC had to forecast the issue (Monghasemi et al,, 2015).  so that it could be stopped beforehand. But although they had been warned by the BPC members, so we can say that this problem occurs because of their ignoring the issue. 
We have gone through the problem identification part and also the probable reasons behind the raw materials crisis in KFC and the entire UK. The job is half done when the problem is identified and the reasons are found out. Now we will move to the solution and the alternatives. 
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The management of KFC can build up a team of 5 to 10 people to make possible solutions to this problem. By brainstorming, this type of problem can be solved if idea generation responsibility is given to lower to medium level employees. Since high-level employees will work on some other issues. The best possible solution possible alternative solutions are given in the following:
Investing fund in the Gas industry: KFC can invest their money in the gas industry if they want to decrease this shortage. Besides fast food business when they establish gas company they will get benefit from the company as well as they will produce necessary CO2 for the production of chicken made products. And if the gas company becomes profitable they will carry forward some fund to invest in their main business too (Mazza, 2017). But before investing they will have to assess the amount of fund they have and if they don’t have sufficient fund, they will need to have finance from a financial institution. For taking loans from the bank and other financial institution KFC needs to evaluate cost calculation regarding the collection of funds.
Agreement with foreign exporters for chicken: KFC needs to have a good relationship with foreign exporters and before that UK should have a good understanding with their neighbor countries to have good foreign exporters for KFC. After ensuring they have a good understanding with foreign exporters they will connect with reasonable qualitative exporters and make an agreement to supply chicken for future years (Lovan et al, 2017). After making an agreement with these exporters KFC will always observe their products and price increasing pattern to see they have a gain or loss or the changing pattern of gain or loss related to purchasing. 
Establishing meat products: KFC requires to produce meat products more and more but they need to first market their product and show the good side of those meat products and do plausible market research to observe how the customers will react with these meat products. Regarding the chicken crisis, KFC should be now able to buy a sufficient amount of meat to store, produce and deliver the needed products to the customers. By listing attributes KFC will be able to produce new products.
Investing in Ammonia industry: KFC might also invest in ammonia producing industry to supply ammonia which is used to packaging foods and carbonated drinks or KFC may invest their money to produce both CO2 and ammonia (Lootsma, 2013). In this way, they can lower the cost and increase their profits. Moreover, they can reduce the shortage to some extent and then ask the govt. to take back the previous situation.
Introducing cheap and qualitative product: KFC should introduce cheap products with maintaining quality. If KFC can reduce the product price at a certain stage they may hold their existing customers and even increase potential customers. But they will keep in mind that they will have to keep their quality up to a prescribed level.
Building a competitive intelligence unit: During the solution process, competitive intelligence unit should be produced to forecast this type of issue and find out again more and more solutions.
By following brainstorming methods, we have to come to know the alternative solutions by the efforts of 5-10 people. Now they will evaluate every solution to find out the best solutions and apply the best solution to come out the problem.












[bookmark: _Toc521449574][bookmark: _Toc521449638]Task 4: Evaluating a range of solutions to find the best-suited solutions to the problem:
By following the Vroom-Yetton decision model, we will raise 7 likely questions and 5 decision making processes regarding the issue and by answering the following questions we will get one best solution:
Autocratic (A1 & A2): This method takes the decision as if the manager has a lot of information and he/she will take the decision without any help of team member. If KFC goes for the investment the local manager has to collect information from the finance manager (Liu et al, 2014). In the second solution, the agreement with foreign exporters has to be collected information of foreign exporters by the team members. Every solution stated in task 3 needs to be collecting information from the team members of 5 to 10 people which were formed before. 
Consultative (C1 & C2): The manager of this method will go with his information to the team members for each members’ personal opinion. And in consultative(C2), the manager will work with team members. But the manager will make the final decision.
Collaborative(G1): The local manager will work with the team member to reach a group consensus. Here the main role of the manager is facilitative and the team members will take a final decision.
We have 4 probable solutions and in the vroom-yetton method, there are 5 decision-making processes. By looking at their details I think that we should collaborative method is best suited in this situation since every solution takes information from the team members. 
Investing fund in the gas company: The finance director will provide the cash balance available information to the team members but the cost to build a making gas company is hugely costly.
Agreement with foreign exporters: The relationship and cost is the core factor here. Sometimes it is seen that some companies may achieve competitive advantage by contacting foreign exporters who will provide the same raw materials at less cost (Solomon et al, 2014). This may be the case here. The company needs to maintain a good relationship with foreign exporters to get the products at a lower cost and in this types of problematic situations. 
Establishing an alternative product line: The team members may decide to establish an alternative product line. They may propose to introduce meat made products. But KFC will take more risks here since KFC is known for chicken made products (Levin and Nolan, 2014). The existing customers love KFC for chicken made food. But from now if they serve meat made products they will get irritated and go for other fast food brands.
Introducing cheap and qualitative products: Maintaining lower cost with quality is so much difficult and in this toughest situation, making cheap products is the toughest job.
Investing in ammonia industry: The team members may suggest KFC to invest in ammonia industry but they will think first if KFC has many technically capable people in the scientific field and they will also evaluate if the scientifically capable person is honest.
By following the Vroom-Yetton decision model, we have found five solutions and evaluate each one of them (Innes and Booher, 2013). Measuring complexity, fund issues, loyalty of the capable person and riskiness, the team members which were constituted with 5-10 people have selected the agreement with foreign exporters is the best solution since it has the less cost of maintaining high-quality products and does not need any kinds of scientific technique and existing customers are maintained by delivering the desired products. So the plan to the agreement with foreign exporters is to be made and the way to implement the plan must be discovered.
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We have the best possible solution which is the agreement with foreign exporters to avail the chicken at a lower cost with maintaining quality. Now the team will make a probable plan to implement this solution:
Evaluate the relationship with neighbor countries: At first, the team will evaluate the relationship with other countries (Faludi, 2013). As far as we know UK has a good relationship with its neighbor countries. So they can let this plan further.
Contact with foreign exporters: In the next step, the team will contact some selected exporters who will provide chicken with less cost maintaining higher quality. Sometimes in other countries the labor, place and other resources are cheap. So the team members will select those countries exporters to deliver cheap raw materials.
Select one or two foreign exporters: The team will select one or two foreign companies for delivering chicken to KFC. The managers of KFC will contact those companies to make an agreement (Dekker et al, 2013). Normally one company is selected but KFC is a big company. So it needs a huge amount of raw materials. Contacting multiple exporters will benefit the firm to harness their capital.
Checking the quality of the raw materials: The representative of the team members or the managers will check the quality of the raw materials (Davis, 2014). Quality checking is a must process since the product takes the huge cost of transportation and cost for agreement purpose. If the quality is not maintained, the raw materials are to be transferred and this will take the huge cost to transfer the products.
Checking the quality of the shipment: The manager on behalf of the team members will check the quality of the shipment which will carry the raw materials and include the shipment condition in the agreement. The manager of KFC will always try to avoid the shipping cost when the agreement occurs. They will try to negotiate the cost of the shipment and get the responsibility of the raw materials when the goods will be shipped to UK.
Grabbing the products when the goods will be shipped to UK: The loyal and responsible person will be in person to receive the chicken (Byrnes, 2013).  from the port and take their owned vehicle to carry the chickens to their warehouse.
The team has made up plans to implement their plan with foreign exporters and in this way, they will implement their proposed plan. After evaluating the plan, they will need to communicate the plans to the associated stakeholders of KFC.














[bookmark: _Toc521449576][bookmark: _Toc521449640]
Task 6: Communicating the plan to the stakeholders:
The local managers with the BODS of KFC will communicate the overall plan to the stakeholders. The managers will know everything about the plan from the constituted team before going to the AGM to the stakeholders (Allmendinger, 2017). The team members will format the overall plan in a presentable format which can be presented to the stakeholders and the planning paper will provide each and every detail of the full plan and also include the alternative solution of the solution and the reason why we have selected this plan. The contact information of single or multiple foreign exporters will be on the planning paper.
Presentation of the detailed plan to the stakeholders: The manager will present the detailed plan with each and every detail to the stakeholders and the information about the team members and the foreign exporters will on the planning paper.
Planning paper accepted by the majority vote: When the paper is submitted to the stakeholders the manager will ask for the acceptance of their plan by the majority vote of the stakeholders. The stakeholders will vote the paper measuring the details on the paper. Then the managers will get the permission to go the implementation of the plan (Black, 2018).
After the acceptance of the plan by the stakeholders, the managers will make a plan to assess the appropriate monitoring and review techniques to ensure successful implementation of the solution. They will make proper monitoring and review techniques for making an agreement with foreign exporters.  
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After passing the plan in the AGM by the stakeholders, the managers get full permission to go for the plan and they will require to monitor and review each and every step regarding the agreement with foreign exporters and they will create appropriate monitoring and review techniques for implementing the solution:
Monitoring and reviewing the agreement paper: The team members will prepare the agreement paper. After preparation of the paper, the managers will monitor every tone and words of the paper and review the paper before sending it to the exporters.
Reviewing how the single or multiple exporters have been selected: The single or multiple users are selected by the team members. The managers need to see by which measure exporters have been selected and comment on the result.
Monitoring raw materials quality: The team members will evaluate the quality of the raw materials and (Black, 2018) after that, the managers will review the units and monitor the raw materials and take necessary steps if there has a problem relating to the raw materials.
Reviewing the quality of the shipment: The managers with the team members will ensure the quality of shipment and they will review the quality of the shipment and monitor the cost of the shipment and review the illegal cost associated with it.
Reviewing the quality of the goods when these are shipped to UK: The managers will check the quality of the goods (Faludi, 2013) and review the goods to see that the goods are same like before the day he/she checks the quality on the agreement.
Monitoring and reviewing the relationship with the neighbor countries: The managers of KFC will look for a good relationship between neighbor countries with UK. They evaluate and monitor the countries which have good relation with UK and monitor the cost, resources, a labor of those countries (Davis,2014). The managers will review the entire process because this is the most important process since it makes the first step for the agreement. So the review and monitoring of these cost, resources and labor cost are necessary since it will create the entire costing cheap.
Imposing rules and regulations for the implementation: The manager will impose rules and regulations regarding the situations and circumstances. For instances, the managers will give responsibility to a team member to monitor the goods when the goods will be on shipment, that is, he will always have to stay with the raw materials.
Imposing the right people in the right position: The managers will impose the best-suited person in the most suited position (Allmendinger, 2017). The managers will need to have the integrity and knowledge who will be best in a position. For example, the technician will need to measure the quality of the goods since he has the ability to measure the quality of the raw materials.
Loyal people in the right place: Loyalty always matters in every situation. The managers will select loyal people in the team (Lootsma, 2013) and post the right people in right position and give him/her motivation and give them surplus remuneration so that he/she may be motivated to work for the organization and provide their loyalty to work for the extra hand for the organization.
By measuring methods, techniques and probably planning to implement the solution the managers reviewed and monitored the entire planning and justified the entire planning with formulating techniques and implementing those techniques to implement the solution.
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The KFC company has a situation where it has lacking in raw materials which is chicken meats considered as raw materials. The managers will formulate a plan to collect those materials. They evaluated probable solutions to the problem, that is, the agreement with foreign exporters, the investment in the gas industry, the investment in ammonia industry and introducing cheap products and establishing alternative products. Evaluating every possible solution, the managers with his constituted team finalized the solution which is the agreement with foreign exporters. The team has made up plans to implement their plan with foreign exporters and in this way, they will implement their proposed plan. After evaluating the plan, they will need to communicate the plans to the associated stakeholders of KFC. They finalized the agreement planning in the AGM by the stakeholders. They chose the plan by following the Vroom-Yetton decision model which evaluates five decisions and chose one solution. After they planned the solution so that they could get the goods at a lower cost. They assessed the appropriate review and monitoring techniques regarding the implementation of the plan. 
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