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What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by COVID-19 pandemic and outgoing economic uncertainty?
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[bookmark: _Toc142383085]Executive Summary
The aim of the report is to critically applying and analysing the skills and tactics to determine the practical leadership in different frameworks of leadership and styles in an organisation specifically. The theories critically evaluate the thought in terms of description, key points, history and advantages and disadvantages with specific claim and proof. The leadership skills optimum find the by the study requires the responsibilities carrying out sustainability as a leader of chosen organisation with some reviewed theories also centred. The annual reports, recent news, internet sites and some websites of the Tesco Company will be examined to learn more methods and strategies employ by the government. In this report the financial and non-financial results must be considered for the efficacy of the leadership within the organisation. In this report the strengths and limitation will also discussed in terms of leaders and include some potential capabilities like how they use these advantages and offer the company.


[bookmark: _Toc142383086]Task-1
[bookmark: _Toc142383087]Introduction 
The aim of the report is for achieving the organisational objectives and goals the skills of leadership is essential. The vision setting, directions provided and motivation and inspire employees all these factors belong and involve leadership. The resources that emergent the structure of business for leadership that uses the leaders as a chosen hierarchy of corporate instead in terms of self-identified. This can be defined as the theories that achieve results and make decisions for the time-based ability and arise leaders in the organisation (Seidel et al., 2019).
The aim of the report discussed the leadership theories, Models, Approaches and styles of the chosen company and the application of leadership in terms of these. The report also wants a critical evaluation of approaches and styles and current leadership strategies analysis with some recommendations
[bookmark: _Toc142383088]Background of the company
In the UK, the Tesco Company is a multinational retail company that operates in different countries in Asia and Europe. In 12 countries with 6,800 stores, the company has one of the largest retailers in the world with people over 440,000 employees. In the retail company, Tesco is the relevant company for analysis in terms of prominence, presence and size (Tesco, 2023)  
A market stall in London in 1919 Tesco was founded by Jack Cohen. The company expand its operation and grow significantly which may include hypermarkets, convenience stores and grocery stores over the years. With over 27% in market share in UK Tesco is the largest retailer of groceries. The company focuses on competitive pricing, customer services and quality products in terms of success (Tesco, 2023)  
The size and prominence of Tesco make it a relevant analysis for the organisation. The company Tesco has an impact on the industry of retail significantly and the economy globally, as this is one of the largest retailers in the world. The financial performance of the company Tesco is watched closely by investors, with their initiatives and strategies that are often rivalled by retailers. To invest in innovations and technologies the size of Tesco gives resources to it, which might be helpful for the company to stay ahead of its competitors (Oluwafemi et al., 2020).
In the industry of retail, the presence of Tesco makes it a relevant analysis for the organisation. The changing preferences and new technologies in the retail industry evolving constantly to drive changes in the marketplace. In the industry Tesco's position as a major player with well-positioned that respond to all these changes and the future shape of retail (Uslu, 2019).
[bookmark: _Toc142383089]Critically evaluate the theories and styles of leadership
[bookmark: _Toc142383090]The great man theory 
The concept of great man theory is the certain individuals possess the qualities that probably make them exceptional leader. In terms of Tesco Leaders the attribute of success is might be combination of various factors that may include the practices the business strategies effectively, practices of management and the dynamic of market. To understand the leadership field to develop over the years and explain leadership behaviour effectively in terms of models, theories, approaches and styles. The explanation is brief with some key aspects of leadership in terms of theories, models, approaches and styles that are commonly studied and discussed (Siangchokyoo et al., 2020).
[bookmark: _Toc142383091]Traits theory 
Authentic leadership
Self-aware, consistent and genuine in their values and actions these leaders belong to the authentic leadership style. The leaders of Tesco provide the foundation of trust and reliability in the time period of uncertainty of economics. Be true to yourself and transparently build trust that might influence and inspire the followers to be authentic and open. The positive organisational culture and relationship building creating these aspects focused by authentic leaders and also informed the complexities of the economic uncertainty (Li et al., 2022).  
Ethical leadership
The theory of ethical leadership suggested that the style of effective leaders adapt which is based on the level of readiness of their followers. To encourage their followers in a workplace and provide atmosphere to hold themselves and co-workers both for honesty act responsible with some honest, principles and ethical behaviours. 
[bookmark: _Toc142383092]Behavioural Theories/ Task and Relationship Theories of Leadership
Autocratic leadership style 
The process of decision-making autocratic leadership involves where holds the authority of leaders and control the organisation significantly form the subordinate the make decision without much input and also the delegation of responsibilities is limited. The clear vision of the autocratic leaders of the Tesco with strict expects for directions. 
Democratic leadership style
To encourage participates democratic leaders help from members of team and also collaborative process of decision making involves morally. The Tesco leaders seek the feedback and inputs from employees and before making decision they consider their opinion, this might help the foster sense of empowerment, team member’s ownership amongst and inclusivity. 
Laissez-faire leadership
Leaders that provide direction and guidance minimally and approach that is hands-off denote laissez-faire leadership. The leaders of Tesco have the authority regarding decision-making and autonomy of a high degree for followers allowed by this style. Furthermore, where clear guidance and directions are necessary this style in some situations is less effective. The leaders of Tesco approach laissez-faire leadership for the decision-making and delegating the authority for individuals and teams to handle the challenges specifically for that who have the skills and knowledge necessary for the uncertainty of economic arising (Chowdhury et al., 2022). To ensure the overall goals and strategic direction that critically aligns the decision for Tesco. 
[bookmark: _Toc142383093]Contingency or situational theories
Path-Goal Theory of leadership
The leadership of Path-Goal Theory offers the eradicating barriers, guidance and pathways defining to receive the objectives adherents’ leaders may help. 
Fiedler’s Contingency Model
To lead the complement methodologies depends on how the well their circumstances effectively in terms of Fiedler’s notion of contingency as an ability of leaders. In the positive environment the leader’s relationship-oriented flourish relatively, for extremely adverse or good circumstance in terms of task oriented individuals to do their best.
Agile Leadership Theory
In a period of economic uncertainty, the company's leader provides a framework that is flexible. The leaders of Tesco impact fully analyse the factors of economic on their employee’s competence, commitment and confidence (Pearce et al., 2019). To match the commitment and competence of the given situation of their followers that posits there is no single best style of leadership and also the leaders who adjust in this approach.
Adaptive Theory
The complicated and constantly changing capability and agile to navigate the settings which they have. For adapting the changing conditions and its ability also enhance the creativity and education. The continuous adaptability and learning in Tesco is a culture that leaders should foster. This may include the metrics of performance monitoring, feedback encouraging and innovation and experimentation for promotion. To change the factor of uncertainty and circumstances in response Tesco adjust its strategies quickly by staying responsive and agile (Cho et al., 2019).
Servant leadership 
The well-being and needs of their followers the leaders of servant leadership embedded idea and should prioritise that. The leadership regarding servants might be helpful for the company Tesco in the uncertainty of economic navigation by the need of its customers and employees. The uncertainty van demonstrated by the leaders may include support, empathy and some resources that can help cope with employees with some challenges (Li et al., 2022).  To enable the growth of collective and individuals that they support actively and empower the team members, environment inclusive and fostering collaboration, enhance engagement of leaders, productivity, and loyalty in the time of turbulence.
[bookmark: _Toc142383094]Power and Influence Theories
The five forms of French and Raven power
Legitimate power: A position of person or authority officially own by legitimate power. 
Reward power: The capacity to offer reward and incentives acquiring the power is a result. 
Coercive power: To retribution or fines enforcing this power and known as coercive power.
Referent power: The referent power includes in term of gained i.e., familiarly, dignity and adoration.
Expert power: To convey a certain profession of knowledge, knack or skill sets in terms of expert power. 
Transactional leadership
The exchanges between followers and leaders operate on the basis of transactional leadership. This may provide punishments and rewards by the leaders which is based on the follower’s performance. The leaders of Tesco ensure the accomplishment of tasks the clarifying expectation emphasises this style in terms of goal setting and a clear system of consequences and reward establishment. An uncertain time of period of decision-making help to maintain the risks that are mitigated and stable for Tesco to align the efforts of employee and the performance of management emphasising the objectives of the organisation (Thakur and Hale, 2022).  The result of monitoring closely and feedback provides time and resources that regarding decisions for cost management, effective operation and allocation. 
Transformational leadership
To inspire and motivate the followers for emphasising surpass and achieve their self-interest potentially for the welfare of an organisation this style of leadership is mainly known as transformational. In terms of Tesco the leaders' vision for the future with compelling communication and significantly emphasising innovation, strategies for customer-centric and resilience. For the company's long-term goals, the leaders of the transformational style align and guide the decision-making process (Benmira and Agboola, 2021). The influence regarding idealised demonstrates, offers consideration to an individual, and provides stimulation of intellectual and charisma exhibited by the transformational leaders. 
Charismatic leadership 
To inspire and motivate the followers in terms of behaviour and personal qualities of the leaders this focuses on charismatic leadership. The leaders of Tesco demonstrate to persuade and achieve the goals that are common, enable to influence them the leaders of charismatic possess self-confidence, communication skills exceptionally and a strong vision. In terms of decision making the leaders of Tesco influence the skills related to communication for employees to gather which may be critical around strategies and decisions (Benmira and Agboola, 2021). To navigate the effective uncertainty of economics making bold decision help the organisation align with a sense of urgency instilling specific actions articulating significantly. 
Participative leadership
The followers who involve in the process of decision-making belong to participative leadership. The valuable leadership that belongs to participative during the uncertainty of economics is engaging the employees the leaders of Tesco share their ideas, suggestions and concerns according to the market condition and also adapted them for employees and create a forum for these (Chowdhury et al., 2022). To enhance satisfaction and commitment, collaboration for promotion, ideas and opinions for their team members these leaders seek inputs and also for implemented strategies. 
All these theories, styles, models and approaches are important to note but these are not exclusive mutually, on the specific content these approaches adopt in a combination by the often leaders of Tesco and according to the needs of a company Tesco and their followers. Employing a different style that is often adaptable is required by leaders effectively (Thakur and Hale, 2022). However, in terms of Tesco, the report provides the leadership styles, models, approaches and theories with some key aspects with the help of economic uncertainty in decision-making. 
[bookmark: _Toc142383095]Effective strategies by considering uncertainty factors
A comprehensive and systematic approach effectively assesses the strategy for the leaders of Tesco by considering uncertain factors. 
Environment analysis
The external environment through analysis should conduct by Tesco leaders that may include market trends, indicate economic, changes regarding regulations, advancements in technology and a landscape that is competitive. To identify these sources of uncertainty potentially through analysis i.e. trends of the emerging market, purchasing patterns changes and the leaders who understand the implementation that enable the strategies of Tesco (Tourish, 2020).
Planning for scenario
To evaluate different future scenarios for future potential and imagine the planning for scenarios that can assist the leaders. The levels of economic uncertainty the leaders of Tesco develop varieties of scenarios for varying based that may include the distribution of supply chain or recessions (Cho et al., 2019). The possible outcomes range from considering the effectiveness of the leader's assessment to identifying the opportunities and potential risks for their strategies.
Assessment of risk
To identify the different strategies and evaluate risks potentially the risk assessment should be conducted. In this, both internal and external risks consider which may include the changing preferences of customers or competition increasing. The assessing the impact of each risk potentially and likelihood, the leaders of Tesco can improve to address the effective uncertainty by contingency plan or strategies regarding mitigation (Tourish, 2020).
Analysis of stakeholder
To consider the interest and perspectives of the different stakeholders the leaders of Tesco need to consider that may include shareholders, customers, suppliers and employees. All these stakeholders provide insight effects of uncertainty to understand expectations and concerns about different strategies' success (Di Vaio et al., 2022).  The process of decision-making at Tesco enhances by strategies aligning or incorporating the feedback of stakeholders according to their needs. 
[bookmark: _Toc142383096]Leadership theories for decision-making provide insights and guidance 
To provide insights and guidance by the chosen theories for decision-making through collaboration, agility and adaptability emphasising. In terms of economic uncertainty, the leaders encourage in their approaches i.e., responsive, innovative and proactive. To drive resilience in the organisation, and foster a mindset of customer-centric well-being and employee engagement all these frameworks help leaders to prioritise (Hambleton et al., 2022). The leaders of Tesco make decisions and informed that survival strategies balance the short-term with sustainability and growth for the long term through these approaches of leadership. 
[bookmark: _Toc142383097]The different leadership approaches and styles of evaluation
The approaches and styles critically evaluate different approaches and styles of leadership in terms of Tesco, to consider the important suitability in managing the uncertainty and the ability of the leaders to fulfil the responsibilities (Fischer and Sitkin, 2023). The strength and limitations of some common leadership approaches and styles are as follow.
Strengths
the leader’s influence diminishes this reliance on the personality of the leaders may be problematic and dependent overly become decision-making and guidance for the leaders compelling (Wilkinson and Male, 2023). The limitation The strength of the transformational leadership for Tesco might be effective for uncertainty management to motivate and inspire the employees to embrace and adapt to the change. A culture of organisation fosters a positive impact and encourages innovation to promote the goals that are committed and shared vision (Brown et al., 2019). The strength of the situational leadership for Tesco is that provides and allows flexibility to leaders to adapt that is based on their followers' capabilities and readiness. In this approach, uncertainty management can be valuable for leaders and provide the support and guidance necessary in times of challenges they require (Fischer and Sitkin, 2023). During uncertainty, the charismatic leader’s strengths for Tesco are motivating and inspiring the employees in an effective way. To foster commitment in terms of organisational strategies that aligns with employees and passionately creates communication and vision compelling (Wilkinson and Male, 2023). The strength of the transactional leadership for Tesco provides the rewards, consequences and expectations clearly to maintain stability in times of uncertainty. To establish strategies for the performance of management that emphasises and ensures the accomplishment of adherence and task effectively in terms of this leadership (Fischer and Sitkin, 2023). The strengths of the laissez-faire leadership for Tesco are to promote innovation and autonomy and adapt the employees allowing and responding by decision making and ownership taking uncertainty for work. If employees have high levels of self-motivation and expertise can be effective in terms of this leadership compelling (Wilkinson and Male, 2023). 
Limitations 
The limitations of transformational leadership for Tesco may heavily rely on personal influence and charisma, which may create challenges and consistency in maintaining the changes regarding the leader or departs. In all contexts, it might not be suitable in many situations that may require the approach of transactional leadership and more directives (Brown et al., 2019). The limitations of the situational leadership for Tesco are accurately assessing the requirement of their follower’s level readiness, which can be biased too prone and subjective. The challenges for some leaders also shift the style of leadership with the necessary abilities and gracefully. The limitation of the charismatic leadership for Tesco might be focusing on their charisma personally rather than the processes and system building sustainability. If of the transactional leadership for Tesco cannot encourage the innovation, adaptability, or creativity because it focuses to establish and maintain the processes and systems. To address the changing environment rapidly and complex ability can be limited and compelling (Wilkinson and Male, 2023). The limitations of the laissez-faire leadership for Tesco might be the result of guidance and direction lacking, in the situation of uncertainty that can lead to confusion and inefficiencies particularly where direction and support might be required for employees. To hold the accountability of the employees for their clear guidance without actions can be challenging (Fischer and Sitkin, 2023).  
Established leadership styles
To fulfil the key responsibilities and leaders' ability assess through the required styles of leadership establishment which require to understand of the values, behaviours and competencies. The leaders of Tesco might be qualities possess i.e., strategic thinking, adaptability, and communication effectively to motivate and inspire the team’s ability (Mumford et al., 2023).  To fulfil the responsibilities of the ability of personal’s leaders and might be evaluated in terms of self-assessment, development program for leadership and feedback.
 In the decision-making of managing uncertainty with different approaches with their limitations and strengths, situational and transformational leadership is advantageous in times of uncertainty as they provide adaptability and flexibility. The leadership of charismatic inspires employees but might be heavily on the leader's influence. The innovation that is not fostered as they provide stability and structure is transactional leadership (Mumford et al., 2023). To encourage autonomy laissez-faire is required motivated and self-directed.  
Tesco leaders consider all the limitations and strengths carefully of every style and determine the suitable contexts specifically and the uncertainty posed by challenges. A combination of situational approaches and leadership styles might be effective and adjust the circumstances for uncertainty and manage the resilience of organisational promotion (Rockstuhl et al., 2023).
[bookmark: _Toc142383098]The critical analysis of the current strategies of Tesco
The largest retailer globally Tesco implemented a number of leadership strategies. The overall approaches of the company consider the analysing of these strategies and align with the leadership theories and models establishment as follows:
Transformational leadership
As the leadership strategies of Tesco align with transformational leadership the annual report of Tesco highlights to motivate and inspire employees, a shared vision that is foster and encourages innovation. For the future of the company, Tesco leaders focus on communicating the vision compelling for the future and approach the customer-centric promotion, to adapt the dynamics of the market in terms of changing to inspiring employees (Kostova et al., 2020).
Situational leadership
The strategies regarding the situational leadership, strategy of Tesco's leadership also incorporate the principles.  The leaders at Tesco provide the dynamic nature of the industry of retail and adjust the style of leadership for the teams based on capabilities and readiness (Kostova et al., 2020). When appropriate make decisions and ownership taking, while empowering employees in times of uncertainty to provide support and guidance. 
Employee engagement 
The annual report of Tesco highlights the importance of emphasising the strategies of Tesco leaders in terms of employee engagement. Loyal, motivated and productive the employee’s engagements are more likely to be in these aspects (Olarewaju and Ajeyalemi, 2023). By recognising and valuing employees in terms of Tesco leaders’ night be engaged foster contributing to the work environment positive promoting and opportunities providing for the development and growth of the company. 
Customer focus
An approach customer-centric to prioritise the strategies of Tesco leadership, the leadership model emphasising to meet with the needs of customers and understand this aligns significantly. To deliver the services and products to understand the satisfaction of customers, research regarding the market and innovation to evolve the meets and demands of customers (ZXhang et al., 2023).
[bookmark: _Toc142383099]The leadership strategies of Tesco in terms of strength and limitation
Strengths 
· By motivating and inspiring employees for the welfare of the company to achieve the goals and objectives of an organisation the change to adapt (Podsakoff and Podsakoff, 2019).
· Delivering the customers' values and emphasising the culture regarding fostering customer-centric.
· To enhance customer services and productivity promote employee engagement. 
· In terms of employee engagement and making decisions the leadership style is adapted which is based on situational factors (Podsakoff and Podsakoff, 2019).
Limitations
· If leaders depart or change the leaders' charisma might create challenges consistently maintain the reliance (Klein and Todesco, 2021). 
· A large organisation might be challenging to ensure the leadership strategy implementation consistency.
· To adapt the uncertain requirement can be complex and flexibility required to balance the need for efficiency and stability.
· The specific individuals in their capabilities and positions of the leadership might be depending, on the leadership strategies effectively (Klein and Todesco, 2021).      
[bookmark: _Toc142383100]Conclusion
The report provides the leadership style, theories, models and approaches of the organisation Tesco. In this report, the initiatives and strategies analysed by Tesco, the insights gained for the retail industry futures and the direction to take likely. Leadership theories in decision-making amid economic uncertainty for Tesco, with effective strategies due to uncertainty in the economy are mentioned. The different leadership approaches and styles of evaluation of strengths and limitations are also mentioned and also the critical analysis of the current strategies of Tesco with strengths and limitations is discussed. The report provides leadership skills for the workplace with the help of different aspects with some recommendations of emergent skills of leadership. 
[bookmark: _Toc142383101]Recommendations
To enhance the decision-making of facing economic uncertainty due to capabilities and following recommendations for the Tesco leaders as follows:
Strategic agility enhance.
To change the conditions of the market Tesco leaders, leverage to allow the adaption quickly as a foster culture, this can be done by continuously monitoring the external factors that may include consumer trends and economic indicators and according to adjust the proactive strategies. 
Decision-making to promote data-driven
To inform the process of decision making the data analytics ad intelligence of the market have leverage for the Tesco leaders. To provide more informed decisions regarding strategy the leaders gain valuable insights that may include customer feedback, market trends and sales figure for analysing data relevancy. 
Collaboration of cross-functional foster
Within Tesco the functions and departments collaborate due to uncertainty of economic leaders require collaboration across these. To provide knowledge and perspectives diversity among the teams to encourage collaboration and facilitate open communication by leaders of Tesco, and to changing circumstances adaption and innovative solution enhances the ability of an organisation. 
Change the skills for management and develop resilience
To navigate the situations effectively the skills of management changing and resilience developing the leaders of Tesco focuses on some challenges and change involve economic uncertainty significantly. This may include providing support for employees and communicating effectively and building emotional intelligence. 
[bookmark: _Toc142383102]To embrace emergent skills of leadership 
During the uncertainty of the economic and COVID-19 pandemic, the skills of emergent leadership are valuable particularly.
Agility and adaptability
Leaders must be able to be flexible in their decision-making and adapt to circumstances that are changing quickly. They provide the experiment to willingness, new ideas opening and strategies to the axis as needed the ability.
Emotional and empathy intelligence
The challenges and changes that can be faced by the customers and employees at this time are crucial to empathising and understanding. To communicate with compassion and support provided to an individual who is impacted to demonstrate empathy by leaders. 
Transparency and communication
Communication should be transparent and clear is essential for uncertainty management. The regular updates provided by leaders, the information shared about the goals and strategies of Tesco and also address the questions and concerns whereas transparency builds trust and aligns the company.
Strategic vision
The leaders of Tesco might be providing a clear vision strategically with purpose and directions. The purpose and long-term goals of the company by communicating understanding and helping employees to contribute in work with confidence in these uncertain times. 
Some recommended emergent leadership skills incorporate
· Identify the areas for development in current leadership by assessing capabilities.
· To target the development programs of leadership that focus on empathy, adaptability, communication and vision of strategic skills development. 
· To adjust the development of leadership and implement the regular feedback mechanism to track the progress and develop the need for initiation. 
· For leaders providing opportunities and skills of leadership emergent apply in the real world in terms of case studies, simulations and experiences of job.
· To demonstrate these skills effectively incorporating emergent skills of leadership into rewards, recognising and evaluation of performance. 



[bookmark: _Toc142383103]Task-2 
[bookmark: _Toc142383104]Introduction 
With the help of this report, I have gained an understanding of comprehensive concepts with the help of various theories, models and approaches to leadership and the process of decision-making. In the context of the organisation, these theories might be helpful to comprehensive leadership and responsibility personally (Tawanwongsri and Phenwan, 2019). To understand the different types of leadership approaches, I learnt to motivate and inspire the leaders effectively through their interest and the success of an organisation, this creates the work environment and creates positive thinking to emphasise innovation, vision setting and resilience. 
[bookmark: _Toc142383105]Main Body
I also consider the capabilities and readiness of the leadership style adapting by highlighting the members of the team. To competence, the commitment in groups of individuals appreciates the need for tailored approaches and flexibility. I also learned that effective leaders’ actions to take ownership in terms of decisions, actions and generate outcomes (Tawanwongsri and Phenwan, 2019).  
For Example, My professional journey, and the opportunities which may apply to the knowledge and skills acquired. As a leader, I exercised the responsibility personally. In my previous role, I work as a project manager for a cross-functional team to develop and implement the new product line I was delegated to lead this. I also ensure about the channels of communication that is clear and defined responsibilities and roles and set deadlines (Markkanen et al., 2020). With accountability and a sense of ownership by fostering within the team, we deliver the project successfully on time and within budget. 
The Gibbs Reflective Cycle is helpful to analyse my learning. In terms of description the report engaged me with activities of learning and personal responsibilities focus, decision making and leadership also provide. The report also covered a number of theories, concepts, skills, approaches and models of leadership, to provide understanding in the context of organisation strategies of leadership comprehensively (Adeani et al., 2020).
The report provides mixed feelings for me, I was excited about the details of decision-making and leadership and want to explore more but in some areas, I felt apprehension sense in my own abilities. As the report progressed my confidence already grow ad, I was eager to apply all these aspects I learnt. In the theories of decision-making and leadership, the report provides a solid foundation. The content which I found is relevant and similar to the scenarios of the real world and well-structured (Adeani et al., 2020). The study helps me to understand the complexities of personal responsibilities and their impact on effective leadership and also helps to influence and understand the business environment (Markkanen et al., 2020).   
The learning experience contributes to my personal growth significantly as a leader. I understand the deep responsibilities and gain the roles of leadership that make the decision important. All the models and approaches of leadership personally resonated with me particularly to adapt the styles based on the capabilities and readiness of the followers. For the better navigate complex that allows me to influence the process of decision-making and approaches to personal responsibilities (Ibrahima et al., 2020).  
The valuable knowledge and skills of the report enhancing in my understanding of leadership and personal responsibilities to make the decision informed and lead effectively. The business environment aspects lead me to be aware to shape the internal and external factors to influence the process of decision-making in terms of organisation (Ibrahima et al., 2020).  
The leadership skills I developed to engage the continuous professional and learning I plan to develop opportunities. For practical insights and my abilities to refine, I will seek workshops, mentoring programs and seminars regarding leadership. To actively apply the models and theories I aim to lead the real-time situation and improve my skills by seeking the reflective outcomes of the feedback (Markkanen et al., 2020).  
As a leader my reflective learning experience using the reflective cycle of Gibbs, I have gained personal growth and get deep understanding also I have to improve some areas for me to allow and create the action plan comprehensively for my development on-going. As a role of leadership to fulfil the key responsibilities and assess the personal ability I identify some strength that established and align with the styles and approaches of leadership (Markkanen et al., 2020).  I focused that one of my strengths is effective communication which can be essential for inspiring others and sharing vision. To achieve the goals and expectations of the organisation my strength demonstrates the clear alignment to my team. The adapting of the change and uncertainty I successfully adapt all the leadership approaches and models, by leveraging the different approaches of leadership combination (Yaacob et al., 2021).
I identified to improve my strategic skills of thinking and need to enhance and improve this as a leader. In managing and executing the day-to-day operations I am proficient in struggles with the big picture seeing and strategies of long-term development. Identifying the solution limitations has hindered the ability to anticipate challenges proactively (Yaacob et al., 2021). With the external environment, I understand to align the goals of the organisation that can be addressed by this limitation. I can able to think strategically from my perspective of the approaches and models of leadership (Markkanen et al., 2020).  
My strength is effective communication by this I can effectively coordinate and collaborate with my team which might be influenced by leadership effectiveness and enhanced productivity and levels of engagement highly. The limitations impacted my effectiveness in leadership thinking strategically. This may develop long-term strategies to anticipate the challenges for future the result in innovation and growth opportunities missed (Markkanen et al., 2020).  It is also made to align the efforts of the team in the organisation and challenges for the goals of the long term. 
To enhance my skills regarding leadership and to address my limitations I identified a number of strategies for my growth and development personally. In the framework of strategy, I invest time in studying these concepts and models for a long-term perspective. In my field, I seek opportunities for coaching and mentorship from leaders who have experience. To provide guidance and valuable insights overcome for my leadership journey (Yaacob et al., 2021).
[bookmark: _Toc142383106]Conclusion
In conclusion it can be said that, I take feedback from my colleagues and team members to improve the areas and blind spot the approaches. I attend the programs of leadership development, conferences and workshops. To provide new ideas exploring, leaders have emerging trends and best practices for all these opportunities (Tawanwongsri and Phenwan, 2019). I am sure that, after implementing these strategies for my personal development and growth I strengthen my skills of leadership and overcome the limitations and in the role of leadership I contribute effectively (Markkanen et al., 2020).  
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