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[bookmark: _Toc48688300]Introduction
Globalization has increased competition among business organizations. The organizations need to identify the processes by which they can increase their profit margin by providing more satisfaction to their customers. Besides, they have to create a brand value for their future business also. Value chain analysis helps an organization to identify how it can add value to its products and can increase its sales, thereby raising the profit margin (Venkataraman and Pinto, 2008).
Jaguar Land Rover is a British automobile brand that produces four-wheel vehicles. It was created in 1948 by the Rover Company. Indian automobile company Tata Motors owned this company in 2008. In this report, we will analyze the use of value chain analysis in Land Rover Company and understand how value chain analysis helps the company to increase its profit margin.


[bookmark: _Toc48688301]Porter’s Value Chain Analysis
It is an analysis tool that helps to analyze the internal production activities to find out which activities are creating more value to the production and thus it helps to gain competitive advantages (SALONER, 2018). Michael Porter introduced a model of value chain activities. This model is known as Porter’s Value Chain Analysis. 
Porter’s Value Chain Analysis model helps a company to achieve cost advantages and differentiation advantages over other companies. This model splits the business activities into two categories.
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Figure 1: Porter’s Value Chain Analysis (Jurevicius, 2020)
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The primary activities are:
Inbound logistics: These are the process to collect, store raw materials from the suppliers for final production. It involves a good relationship with the suppliers to produce value for the company (Jurevicius, 2020).
Operations: These are the activities to produce the final goods and services from raw materials.
Outbound Logistics: These are the process to distribute the final products and services to the distributors and customers. 
Marketing and Sales: These activities help to inform the target customers about the products and services. A promotional mix helps a company to do these activities. 
Service: It helps to maintain the products’ service to the customers. The company needs to ensure the customers' satisfaction after selling the products and services to them. These activities help the company to maintain customers’ satisfaction (Thompson, Scott and Martin, 2017).
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Support activities help primary activities to achieve competitive advantages over other companies. Main support activities from Porter’s Value chain analysis are:
Firm infrastructure: It involves the company’s legal, administrative, accounting, finance, government relation, general management. It helps a company to maintain its daily activities and production procedures (Jurevicius, 2020).
Human resource management: Human resource is the main key to achieve the target of a company. Perfect HR management can give a company a competitive advantage over other companies. 
Procurement: It helps to get the best raw materials within the budget of the company from the suppliers. 
Technology: Technological development improves production capabilities. If a company can improve production, it can surely gain more profit from the business. 
Different companies can use these primary and supportive activities mentioned in Porter’s Value Chain analysis to raise the profit margin (Thompson, Scott and Martin, 2017).
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There are two different approaches; Cost advantages and differentiation advantages. It depends on the company’s want which one it will take as its competitive advantages. 
Cost advantages: This approach is used in those companies that try to compete on the cost of the products and want to gain advantages by managing cost factors (David, 2013). There are five steps to gain cost advantages. 
1. Identifying the primary and support activities of the company
2. Establishing the necessity of each activity related to the production cost
3. Identifying the cost factors for each production activity to gain the cost advantage. 
4. Identifying the links among the operational activities to minimize the related costs.
5. Identifying the opportunities that help to reduce the cost. 
Differentiation advantages: This approach is used for superior products where differentiation brings success for the company. The targeted customers prefer differentiation rather than cost savings (David, 2013). So, the company needs to ensure the premium products and services to achieve its profit margin. There are steps to gain differentiation advantages. 
1. Identifying the activities that create customer value.
2. Analyzing the differentiation approach to improve customer value. 
3. Determine the sustainable differentiation that can satisfy the target market. 
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Land Rover Company is a top automobile company in Uk. It produces luxurious cars that ensure premium services to the customers. Recently, Indian Tata Motors has bought its share and pursue it in 2008. The present scenario of the market share of Land Rover is shown below. 
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Figure 2: Share of the car market of Land Rover in the UK from July 2016 to December 2019 (Jaguar Land Rover market share in the United Kingdom | Statista, 2020)
The chart shows the share percentage of the car market for Land Rover. Land Rover is not at the top of the market because its percentage of market share has not risen at that rate.
This table will show a list of the top companies in the UK. 
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Figure 3: Best-Selling Car Brands in the UK in 2018 (Britain: Best-Selling Car Manufacturers and Brands - Car Sales Statistics, 2020)
To get the market’s top position, Land Rover needs to improve its value chain activities. In this report, the later section will discuss the value chain analysis of Land Rover Company. 
[bookmark: _Toc48688306]Porter’s Value Chain Analysis of Land Rover
Value chain analysis of a company like Land Rover is highly familiar is the global business. The effective analysis of the value chain shows Land Rover that it does not need to focus on all the activities equally. 
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Primary activities of Porter’s value chain analysis that are involved in Land Rover’s production and sales of product and services are:
Inbound logistics: A strong relationship with suppliers is very important as their supports help to collect and store raw materials (McGee, Thomas, and Wilson, 2006). Land Rover can face different obstacles in the product development stage without evaluating inbound logistics. This analysis asserts Land Rover to focus on the production phase of the final products. 
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Figure 4: supply chain of Land Rover (KPGauto.com,2014)
Operations: The necessity of operations raises when Land Rover is ready to prepare the raw materials into the final product and distribute it to the market. Machining, assembling, testing, packaging, equipment repair, maintenance are some of the operational activities. Thus helps to improve productivity and maximize the competitive success of Land Rover. 
Outbound logistics: Some outbound logistic activities of Land Rover company are material handling, order processing, warehousing, scheduling, transporting, and delivering the product to its destination. Land Rover should focus on outbound logistics more specifically because a timely managed and cost-friendly product delivery process increases customer satisfaction thus helps to increase opportunities for the business. 
Marketing and Sales: Land Rover can develop its brand image and can win the competition by an effective marketing and sales strategy. But, it must be aware of its commitment to its customers about its product services. It shows the need of ensuring coordination among various value chain activities (David, 2013).
Services: Land Rover’s pre-sale and post-sale services play a vital role in the company. It helps to grow customer loyalty. 
This table shows the recent market position of Land Rover. 
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Figure 5: Registrations of new vehicles by make (Passenger cars)
This table indicates the importance of primary activities improvement of Land Rover. From these statistics, we can understand that Land Rover is losing the market because it fails to use the Value chain activities. To improve the scenario, support activities are very effective. 
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Land Rover can get benefit from support activities mentioned in Porter’s value chain analysis. The activities help to coordinate and facilitate primary activities. The support activities of Land Rover are explained below:
Firm infrastructure: This activity includes Land Rover’s quality management, strategic management, financing, accounting, planning, legal matters. Land Rover can control the cost of firm infrastructure, also known as an overhead cost, to rise the competitive position in the market. 
Human resource management: Land Rover can reduce the pressure of motivating the employees and the workers, commitment and skills of its workforce by effective HR management. It can also control the cost of hiring and training with effective HR management. This save may allow Land Rover to invest in its product development. 
Technology development: This fast era needs more and more technological development. Automobile companies have required this development to grab customers and win the market competition. Customers choose technologically advanced products. So, Land Rover must focus on Technology development. Besides, Technology development can allow Land Rover to reduce production costs. 
Procurement: Land Rover should carefully analyze the procurement activities because it is linked with other activities such as inbound, outbound activities. 
Through these support activities, Land Rover can achieve competitive advantages in the market. 
[bookmark: _Toc48688309]Competitive Advantages through Value Chain Analysis of Land Rover
The value chain analysis helps to understand the competitive advantages. Automobile company Land Rover can use operations, marketing and sales, and other related value chain activities to get the cost advantages. Besides, the company can also use HR, technology, infrastructure to get differential advantages. In a brief, Land Rover can get both the cost advantages and differential advantages through Porter’s value chain analysis or can choose any of the advantages. The next part will show the details of how the company can match the primary and support activities of value chain activities for its competitive advantages. 
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Land Rover can reduce the cost related to the value chain to get the cost advantages. But, firstly, it requires Land Rover to map the overall activities and then adjust the cost that can be minimized through the analysis. The relation between cost leadership strategies and value chain activities shows a parallel focus on low-cost operational activities. If the company targets to gain a cost advantage, it has to find out every element that can be optimized. 
If Land Rover targets to low cost, the analysis can optimize the profitability. If the company wants product differentiation, the analysis will help in maximizing and enhancing the quality of the product by improving processes. 
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Different cost drivers can be controlled by Land Rover to add value and enhance efficiency. These are organizational policies, the timing of the delivery, economies of scale, capacity utilization, linkage of activities with other activities, integration, etc. 
However, it is to be mentioned that costs can be controlled to some extent but can not be reduced fully. 
[bookmark: _Toc48688312]Differentiation Advantage
Land Rover can analyze different value chain activities to gain differentiation advantages. To ensure that, the company has to produce unique and valuable products that are not available to the market and the products can create want and value to the customers. Land Rover can change the present value chain to develop a new strategy or can change individual particulars to build up the differentiation advantages. In this case, cost drivers like linkage among the activities, interrelationships, integration can also help to develop unique products thus differentiation advantages. New channels of distribution can be utilized to gain uniqueness. Besides, new technology also plays a vital role to achieve the uniqueness of the products. 




[bookmark: _Toc48688313]Conclusion
Porter’s Value chain analysis helps the companies to add value to their operational activities. Porter’s value chain divides the activities into two sections; primary and support activities. Primary activities like inbound logistics, operations, outbound logistics, marketing and sales, and services help a company to take competitive advantage from the market. Support activities facilitate the primary activities and help the company to get differentiation advantages particularly. Thus, the company can achieve higher profitability (David, 2013). Land Rover, an automobile company, has recently lost its top place in the market. This report shows how the company can use Porter’s value chain activities to raise the profitability of the company. This report has discussed the primary activities of the company and has shown how support activities and be handy for the company to gain the cost advantage and differentiation advantage from the market. In a brief, Land Rover Company can use Porter’s value chain analysis to achieve a competitive advantage and thus a higher profit margin. 
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