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1: INTRODUCTION

This report will look at a new high dependency unit for patients with dementia set up at a local hospital where patients from neighbouring hospitals will be transported to this new ward. Where we must assess risks, both transportation and care of patients on arrival at the ward. This report will assess the risks that can occur when a patient suffers from dementia and what risks can occur in specialist wards providing intensive care (treatment and monitoring) set up at a local hospital. In this report we will also be looking at how the legislation is followed accordingly and why This is important.

In this report I will first be defining key words that relate to risk assessment to have a better understanding. Truvantis (2024) tells us that the definition of a risk is a likelihood of threat or harm, responsibility, loss or any other adverse event that is brought on by weaknesses, either internal or external and that can be prevented by taking motivated measures. It is also important to consider risks in health and care, Taylor (2022) explains this by addressing the potential risk in health and care they can provide a risk assessment that is designed to keep service users and staff safe by protecting them from harm, for every service user that receives care should be provided with a risk assessment. Jasinski (2024) explains what an issue is and how there is a difference between a risk as issues are real problems that have already happened, that require attention as a risk has the potential to happen and be prevented. In health and social care management also have a huge part to play in the process of preventing risks. Nidirect (2024) tells us about that management in health and social care is important as it oversees skilled staff, in charge of finances, making sure that there is equipment in place to provide efficient health and social care. CDC (2019) tells us that the term “dementia” refers to a general state of diminished memory, thinking or decision making that interferes with day to day functioning rather than a specific medical condition. The last definition that i want to talk about which I think is very important to understand is what is a high dependency unit, Health.Org (2024) tells us that high dependency units (HDU) are located in a hospital these wards are for people who are required slightly less nurse care than that provided in an Intensive Care Unit (ICU) but more intensive monitoring, treatment and nursing care.
Catalyst (2018) tells us that in the process of risk management, first they must identify the risk this can be carried out by recognizing all the threats a healthcare environment might face, using knowledge and data but by also talking to employees and patients. Once a risk is identified, they can prioritize preventing a risk depending on how likely it is for it to happen and put measures in place to help achieve this, promoting communication and collaboration decision making. If an instance has already happened and management don't want it to happen again a plan can be introduced as it's important that management are quick to respond. Having a well thought out plan encourages a calm response and transparency in staff. Healthcare organizations need to create an environment of mutual respect, trust and collaboration between staff and leadership to achieve transparency.







2: METHOD


Management's duty to ensure that all risk assessments are up to date or care plans, that all staff are made aware of all the risk assessments and care plans, any issues should be acted upon whether this is brought up by staff and family. The high dependency unit should be safe for staff and service users. Gowan, Wojan and Nicolini (2023) state that a complex web of clinical and administrative systems, processes, procedures, and reporting frameworks make up risk management in the healthcare industry.
Before transportation find out the family's views, where they live, what the current contact is, if the move was going to go ahead how they would maintain contact, ensure families support continues, give a questionnaire to family to provide information to ensure family contact is maintained. Alzimimer Society (2024) tells us that by dementia patients seeing family members regularly can serve as a means of maintaining social connections and a source of comfort and support. I decided to put the likelihood of the occurrence at three as before this whole process the high dependency unit should be prepared for these issues and have things in place ready. I decided to put the risk of family support and contact in the risk assessment register for the impact of the risk occurrence at two, because typically dementia patients that are being transported to a high dependency are typically deteriorated to the point where they don't recognize family or people that were previously familiar to them. NIHR (2023) tells us that although admission to critical care can save lives, a huge percentage of individuals who are admitted to this unit end up dying there. Looking at both the likelihood of the occurrence and the impact of the occurrence.
The second risk that I have chosen is a decline in physical health, mental health and behavioral well-being, because the patient is in a new environment can lead to distress. Better Health (2024) tells us that confusion and disorientation can worsen due to environmental change, as it is important for an individual with dementia to have a routine and have familiarity. There isn’t just a risk of effecting the individual mentally, but it can also affect the individual physically Aswell Ryman AL (2019) tells us that studies have shown that it has negative effects and creates stress which also impacts their physical health significantly. Because of the new environment individuals are more prone to accidents e.g. tripping, because of the new layout. Every risk assessment must be based on the individual and their needs. Ajibade (2021) tells us that the value of using the person-centered approach is toto asses needs and emphasizes the requirements that all nursing interventions must be evidence based. I decided to score the likelihood of the occurrence a five as new environment, sound smell noise level, new staff members, floor plan are all contributing factors to the individual's stress.
The third risk I decided to assess is physical and verbal harm to other patients. Chua (2018) tells us that in later stages of the disease, verbal outbursts are expected to occur in ninety percent of individuals with dementia. If the individual starts Shouting could upset others causing the other patients to be more stressed and affect their health negatively. Avenue interior System (2024) explains that noisy environments adversely affect those who have dementia. Patients with dementia get confused and agitated when there is excessive noise. The staff are trained and are expected for these things, but at the same time it can be mentally demanding and high pressure, staff should be allowed when safe to do so to take some time away decompress and should be able to confide in management, management should act.
The fourth risk that I will be assessing is the risk of injury during transportation. During transportation everyone should have their own personal risk assessment, management should be communicating effectively with the transport and the original hospital. Woffindin (2023) goes on to say that in the healthcare industry, effective communication is essential to delivering high-quality treatment. Manual handing assessment regards getting them in and out of the vehicle e.g. walking aids, wheelchaired, to bus car. To manage to maintain their safety a passenger assistant should be available to sit along with them and making sure they remain calm and safe during the journey, Equipment should be provided if the risk assessment says so. All safety measures should be in place to reduce the risk. The impact of the risk could be quite severe due to them being elderly and frail.
The Final risk that I will be assessing is safeguarding issue due to staff not being trained. safeguarding issue would be staff ill equipped to safely move/transport the service user through not being trained appropriately. This could be the use of a lift for gaining access to and off the bus or restraining a service user as they want to take their seatbelt off during transportation. Not all the information care plans and risks assessments have been communicated to transport and the new high dependency unit causing unnecessary distress and risk to all involved. Along with all staff being trained to accommodate the new risks and read the risk assessments. Because experience counts (2024) explains that they not only assist limit risk and increase awareness of risks, but they also lessen the likelihood of accidents. the likelihood of the risk being low. If this does not happen, then the risk could be catastrophic for the individual.

3:  COMPLIANCE


Conducting these risk assessments ensures compliance with any relevant legislative requirements, industry specific requirements or best practice. The first legislation that I am going to be talking about which I think will benefit a high dependency unit for patients with dementia is the Health and Safety at Work Act (1974). TUC (2022) tells us that the purpose of this act is to set out guidelines for employees and service users to keep them safe such as clarifying that it is the employees duty to provide and safe and healthy workplace, conducting risk assessments and keeping all employees informed about any possible threats, making sure that the equipment is safe, introducing a safe work system. In this legislation the main health and safety purpose is to ensure that individuals are reporting injuries, diseases, dangerous events. This act is mainly enforced to protect employees for an example the law requires management to pay attention to any workplace hazards that might affect your baby. Guidance and approval codes of conduct are detailed responsibilities set out for employers and management of workplace health and safety e.g. working safely with computers.
I am now going to look at regulatory bodies and how they can help minimize risks. Health inspector Wales is well known across Wales. HIW (2024) tells us that they inspect NHS services and regulate independent health care providers. To identify areas in need of improvement, a variety of standards, rules guidelines and regulations are compared. Their purpose is to ensure that healthcare services are delivered to optimize individuals' health and well-being. One of Health Inspector Wales priorities is to minimize risks ensuring that they fast, adaptable and responsive to achieve patient safety. Another one of their priorities is to make sure that all their attention is directed towards the quality of care that individuals and groups achieve, and transition between various health services.
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4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Risk of family contact and support being disrupted.
	3
	2
	6
	Medium 

	
2
	 a decline in physical health, mental and behavioural well-being because of a new environment leading to distress with patients and families.
	5
	5
	25
	High 

	
3
	Risk of physical and verbal harm to staff and other patients, patients being disorientated.
	4
	4
	16
	high

	
4
	Risk of injury during transportation e.g hip fractures 
	3
	4
	15
	high

	
5
	Stafey guarding issue as staff not being trained to deal with this kind of patient
	2
	5
	10
	Medium 












5. CONCLUSION AND RECOMMENDATIONS
In conclusion in a high dependency unit for dementia patients there is always going to be a lot of risks that can occur but there are steps that they can take to reduce the risk by having a risk assessment for everyone, staff making sure that they read this risk assessment before they care for the patient, also important that there is effective communication healthcare professionals and between the management of the high dependency unit and the old hospital to minimize risks. It is also important for employees to always follow the legislation and guidelines to keep everyone safe. Even if the high dependency unit makes sure they do all of this, they must be prepared for these risks to still happen.
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