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[bookmark: __RefHeading__47588_1564817062]Introduction
	Entrepreneurship is referred to start an own business or venture. It is an ability to develop a business plan that succours the entrepreneur to achieve its desired goals. The entrepreneur is best known for their unique and new ideas that replace the market from old to new approaches. In this given report Sir Richard Charles Branson who is a business magnate as well as successful entrepreneur of UK is being taken into consideration. Further, necessary steps that is necessary for a successful venture will be discuss. In addition to these entrepreneurial traits and skills that followed by the Sir Richard Charles Branson will be highlighted in report. At last, some theories and justification will be provided to support the analyse report (Czinkota, and et. al., 2021).                   	
[bookmark: __RefHeading__47590_1564817062]Main Body
[bookmark: __RefHeading__47592_1564817062]Task 1
[bookmark: __RefHeading__47594_1564817062]Critically assess the entrepreneurial traits and skills exhibited by an entrepreneur to be successful
	In this report entrepreneurial traits and skills of Richard Branson is taking into considerations who was born on 18 July 1950 in London, England. He is a founder of Virgin group. There are different entrepreneurial traits and skills of given businessman are.
· Ability of think differently- First entrepreneurial trait of Richard Branson is that they have ability to think differently. Mostly entrepreneur properly guide their employee with their leadership style either by autocratic or democratic leadership style, but mentioned entrepreneur is different is this matter. They follow laissez- faire style of leadership in their organisation, where they allow people to do task by their own way and learn from their mistake. The entrepreneur simply believe that employees will learn much more better when they do mistake and see failure in their life (Goss, and Sadler‐Smith, 2018).
· Always keep an eye of talent- Richard Branson always select talented people in their organisation. Given entrepreneur believes that people are the greatest asset for an organisation and a company will be successful only when they have right pool of talent in their organisation. Therefore, Richard Branson selects those employees who have relevant skills and experience. Those who remain good fit for culture of company.
· Provide positive working culture- Mentioned businessman believes that positive working culture plays a very vital role in overall success of an organisation. Richard Branson believes that if employee feel positive while working in an organisation, they will achieve the organisational goal in effective and efficient manner. For creating positive work environment in an organisation, mentioned entrepreneur appraise every little effort of an employee they made while achieving organisational goal, by which an employee feels positive and contribute more towards achievement of organisational goal.
1. Ability to delegate- Delegation is a process that ensures to distribute the task according to the individual’s ability. A good entrepreneur has those key skills in them that low force their work and distribute in between their subordinates. Sir Richard Branson uses the above-mentioned skill in their operations through which they empower their team and build the trust chain between all the level of management. 
	Sir Richard Branson's skills and attributes can be related to several entrepreneurship theories models and concept.  Therefore, being a successful entrepreneur a persons have to such skills and traits in them for a successful business venture. Below is the theory of entrepreneurship that justify the given statement.  
	Innovation refers to develop a new product and service that helps the organisation or company to gain momentum or profit in competitive market. Then aim of the theory is to convert the idea into a stable business plan. Through the adoptions of innovative idea in early stage in business concur into provides the huge success like discussed in above attributes of Richard Branson. Therefore, being following the innovative approach in business provides several advantages to its operations (Kuljanin,and et. al., 2021).          	  

[bookmark: __RefHeading__47596_1564817062]Task 2
[bookmark: __RefHeading__65615_1564817062]Executive summary
	In the given report entrepreneurship is being taken into consideration. Several skills and traits were discussed that succours the business to operates successfully in market. Through such skills mangers of given firm reduced the effect of COVID in their operations that ultimately succours into attracts large customer base.         


[bookmark: __RefHeading__65617_1564817062]Company overview  
     Virgin Atlantic airways was founded by Sir Richard Charles Branson in 1984. It is a British airline with the headquarter in Crawley London. First flight was taking off from London Gatwick to Newark. The given company were initially offering its services in selected areas but with great ability of entrepreneurship their operations covered the global market.  
Company's vision and mission
· Company focusing into reducing the carbon footprint that reduce the adverse impact on environment.
· Company vision is to become the most beloved airlines which offers their customer not only a better service but also provides the great experience (Kuratko, Neubert, and Marvel, 2021).    
Company's objective 
· After the pandemic situation like COVID-19 company solely focuses into offers the safe flying experience to its valuable customers by taking several safety measures in its operations.    
· Company objective is to fulfil customer demand by adopting favourable practice in their operations.
· The company follow their core value through which they focus on providing quality and safe services to its valuable customer.    
· Company takes care of their employee mental health as well as fulfil their requirement (Pendleton, Furnham, and Cowell, 2021).        
[bookmark: __RefHeading__65619_1564817062]Product and services 
	Virgin Atlantic offers airfare services to its customer with several options segment in the flight. The company covers almost several regions all over the globe. They solely focus into provide the best-in-class services to its customers towards by its product. Therefore, they designed flexible working operations that easy to bend according to customer need fulfilment. Some of the highlights of product and services that offer by mentioned company are listed below.
· Diverse in-flight selection options with great service- The mentioned company offers economy, premium, and upper-class cabins as per customer choice that have various outliers such as comfy seats, great food and flight entertainment as well as luxurious design cabin. To eliminate the risk of COVID 19 company offer the safe flying operations that use all the major safety to ensures the customer health.    
· Clubhouse-   company offers the private luxurious clubhouses that offers several services to its customers such as massage, cocktails as well as work friendly spaces. Customer can enjoy their spare time before on boarding on flight (Talebian, and Mishra, 2018).              
· Travel insurance- They offers their customer travel insurance that take care of their health including COVID 19 coverage. 
[bookmark: __RefHeading__65621_1564817062]Market research
	Market research plays a vital role in ensuring the company success. Through using of several tools and techniques managers of firms gather and segment the market on various attributes to extract the helpful information regard to their operations. Hence, for company’s effective operations market research is essential.       
	Since the virgin Atlantic known for its exceptional product and services that they offer to their customers. The managers of given firm analysis the market according to their company operations. Hence, they segment the customer market base in relation to region income and customer wants. Moreover, company solely focuses into offers best in class services around the globe through their operations. In regard to this company mangers gathered the information of middle- and high-income statement individuals. 
	The research basically analysis their customer behaviour in term of their nature behaviour and demands. Hence, the company designed their products according to its segmenting customers those priorities “quality over price”.
[bookmark: __RefHeading__65623_1564817062]Target market -
	Target market is the process in which managers of performing firm targets the market in term of their income source. Basically, their operations are designed according to fulfil their target audiences demand.
	Target 
	Basis

	Income group
	Middle to high class individuals

	Customer behaviour
	Adventures, mavericks, enthusiast 



	In virgin Atlantic managers targeted the middle- and higher-income personas that can afford to use their services. Their most of the services offers luxurious return to their customer like chauffeur that booked by the customers that offers house pickup to drop off to desired location. Company provides the clubhouse facility that attracts the business class customers that prefer the quality services. Hence, company strategy is to priorities luxurious services to its targeting audience. 
[bookmark: __RefHeading__65625_1564817062]Marketing plan
	Marketing plan refers to the advertisement of product and services that used by the managers to ensures decent sales of their services. Through the construction of such plan managers are able to achieve the desired goals for company. Marketing manager of Virgin Atlantic formed a marketing plan through which they can achieve future goals and objectives (Urban, and et. al., 2018).        
	Executive summary
	 Marketing plan is the action that construct by the company in order to achieve the future goals. The mentioned plan succours the company by promoting their product and services in between the customers. In the given marketing plan several factors will be discussed like vision and marketing objective of given firm, future goals as well as marketing mix will be applied to company operations.      

	About company
	Virgin Atlantic is known for its unique approaches that followed by them in delivering their services. They offer the luxurious air flight services with fun adding of fun element that attracts the enthusiast customers.       

	Vision and mission
	The company vision is to offers the experience and joyful flight experience that other competitor lacks. 
Company mission is to adopt the environment friendly practice in its operations.  

	Marketing objective
	The company objective is to offers the quality and luxurious services to its customers. By the above objective they can target acquire their targeting customers.  

	Marketing mix
	Marketing mix includes multiple areas of focus that aids organisation in developing comprehensive marketing plan. It benefits businesses in making use of their strengths and avoiding unnecessary costs.
Market analyst of Virgin Atlantic use this technique for considering different elements that help in promoting brand and products. All 4 Ps are explained below in context to Virgin Atlantic are:
Price- Virgin Atlantic adopted comparative pricing strategy which aids company in cutting its costs in price setting process along with selling their products less than competitor's price. By using this strategy, they quote best price in industry and provides special offers and discounts to their customers.
Product- Virgin Atlantic products such as economy classes, Premium economy classes and business classes based on three class cabin configuration providing luxurious treatment to its customers.
Promotion- Virgin Atlantic does lot of influential promotions which results in attracting potential customers. It develops attraction to customers by giving female name to its aeroplanes such as Ladybird, Island lady and Varga Lady. They use various sources for promoting their business through websites, posters, advertisement and many more.
Place- Virgin Atlantic is a global entity having its presence in almost every continent of the world. It has large distribution channel targeting businessmen as well as middle class earners. Company operating bases are at Gatwick airport, Manchester airport and Heathrow airport. The company sold their products on various distribution channels through online travel websites, local travel agents and by calling its customer support service.

	Financial scorecard 
		Particulars  
	Amount ('000)

	Advertising 
	$17000 

	Sales promotion 
	$7000

	Direct marketing
	$5000

	Total
	$29000




	Monitoring and controlling
	In relation to above marketing plan monitoring and controlling plays a vital role in achieve such above-mentioned goals. Below are some majors which are kept reflecting on success criteria for given marketing plan.
· Increase in 5% sales by the end of financial year.
· Increase in 13 % of customer base after COVID-19 by the end of financial year.
· Cost cutting in operations 10 % by the end of year.  


                
[bookmark: __RefHeading__65627_1564817062]Management team and operations   
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	Management position
	Name 

	Chief Executive Officer 
	Shai Weiss  

	Chief people officer
	Estelle Hollingsworth

	Chief digital and marketing operations
	Siobhan Fitzpatrick

	Chief customer and operating Officer
	Cornoneel koster 

	Chief financial officer 
	Oliver Byers 

	Chief Commercial Officer 
	Juha Jarvinen 



	The above-mentioned team of virgin Atlantic has the flexible form of operations chain that ensures to evaluate the company working by their efforts. The communication between upper level and lower-level management is synchronised in virgin Atlantic that provides an advantage to the management to operate. The form of workings used by management has eliminate the chances of conflicts that can arise due lack of proper communication. Hence, the management team plays a vital role in offer the company operations.     
[bookmark: __RefHeading__65629_1564817062]Financial plan
     Financial plan refers to the conversation of funds according to the future and current plan of company. Basically, it is used to achieve the business objectives. It allocates funds to every department of company to perform their mentioned task.  It includes details of company cash flow, operational activity etc. to provide the real financial situation (ban, and et. al., 2018).
            [image: ]
[bookmark: __RefHeading__47598_1564817062]Conclusion
	From the analysis of above report, it can be said that entrepreneurship is the main key point that arise the ability to improve the standard of living by creating the wealth. The entrepreneur solely focuses into take the challenges and follow the solution-oriented approach towards the market. In above it is clearly stated seen that through impressive skills an entrepreneur can embrace its business venture like SIR Richard Branson. Hence to enhance new venture or business an innovative and creative approach is needed that can be placed successfully by ideal management team in company's operations.    
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