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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture defines how and why organisations get things done. It is said to shape employee behaviour and influence firm performance through exemplifying a company’s values, norms, and beliefs (Williams., 2022). By doing this, a company’s expectations can be met, as knowing the appropriate behaviour to carry out ensures the efficiency of an institution. Organisational culture is relevant in a policing context as the outward facing elements of the police role ensure that the occupation is essentially viewed as a service role; one in which is public facing (Cockcroft., 2016). The close proximity to which police work with the public means that organisational culture is a crucial element of policing; this is as police are subjected to an increasingly large level of public scrutiny. Guaranteeing that organisational culture is executed in policing assures community relations and improved public confidence through building trust and mutual respect (College of Policing., 2021). This essay will reflect on the impact of organisational culture within policing and its impacts on wellbeing and resilience. Furthermore, the essay will consider the risks of organisational culture along with strategies for maintaining wellbeing and resilience through personal reflections. 

Every organisation has something unique about the way it operates (Odiakoase., 2018). It is suggested that the organisational culture of the British Police is split into five elements: the business environment, values, heroes, rites and rituals, cultural network (Deal., 1982). In pursuance of organisational culture, chief constables are responsible for creating a vision, leading their force, and adequately modelling a culture that promotes the wellbeing of staff as well as facilitating professional development (College of Policing., 2022). The important role of chief constables and police supervisors show that there are hierarchal values of the police organisational culture; meaning that hierarchal values have an impact on police member performance (Wowor., 2014). Not only this, but through outperforming expectations of a police constable, putting law enforcement staff members wellbeing first, a servant leadership style may be adopted. It has been proven that servant leadership strongly predicts affective trust, task performance of subordinates etc (Saleem., 2020), making it a progressive leadership style. Organisational culture in the police thrives to instil camaraderie in the workplace simultaneously to occupational culture. Occupational culture binds individuals together and is used as a method to overcome challenges (Pickering.,2022), therefore it creates a sense of teamwork. Police organisations ensure that both teamwork and that their expectations are met through formal and informal rules of conduct, with consequences for breaking those rules (Alpert., 2012). 

Wellbeing is a powerful, institutionalized concept in police organisations across England and Wales (Ferrill., 2022). Working in such a demanding, fast-paced, high-risk role, it is important that police organisational culture promotes and provides a sense of belonging and peer support. Officers' poor mental wellbeing is harmful to the individual, can affect professionalism, organisational effectiveness, and public safety (Purba., 2019), therefore there are various rules and interventions put in place to avoid organisational stressors. To achieve and increase positive wellbeing, an organisational initiative was taken to ensure those in human resources (HR) and management are equipped with the knowledge essential to support police staff (Phythian., 2021.) For example, Chief constables and Sergeants are to offer valuable daily supervision, supporting their staff, allowing them to feel understood and valued (College of Policing., 2022); having regular one-on-one conversations with a superior allows for improved mental health as extra support can be given when necessary. Advancing a culture that values the role of individuals and delivers a visible commitment to staff members allows staff to be open about their feelings, permitting a healthy, trustworthy work environment. Furthermore, it has been said that behaviour is indeed subject to external control (Bandura., 1976), therefore it makes sense that there is research that suggests the better the organisational culture, the higher the motivational level of employees (Sokro., 2012). Rewards and acknowledgements for employee efforts can result in an increase of motivation, professional pride and job satisfaction therefore organisational culture has recognized this and adopted this reward system to achieve wellbeing and resilience.

Despite there being positive impacts of organisational culture on wellbeing, it is important to note that organisational culture can equally have negative effects on an individual's wellbeing and resilience. There are challenges in the profession that can hinder wellbeing (Birch., 2016); research indicates that organisational culture, leadership, and organisational social support are factors that are associated with officers perceived discomfort (Acquadro Maran., 2022). This in mind suggests the reason why sick pay and absenteeism related to poor mental health rose by 98% between 2010 and 2017 (Phythian., 2021), as organisational factors had negative impacts on individuals' perceptions of support services. Additionally, cultural aspects of working within the Police such as the expectation of toughness and resilience can negatively impact mental wellbeing as the stress and pressure to conform to these expectations can be challenging. This is supported by evidence that stress among police officers in Western democracies is more likely to be produced by organisational pressure and management practices rather than actual traumatic experiences (Chan., 2007).

Resilience and hardiness are considered to be important capacities for police officers to cope with and adapt to challenging, stressful and potentially traumatic situations (Janssens., 2018). Making sure that resilience is embedded into police organisational culture is crucial, therefore steps are taken to ensure this. The organisational culture of police agencies is the biggest obstacle to change. It acts as a ‘protective web’ around departments to discourage deviation from standard mode of operation (Johnson., 2014). This is to ensure the appropriate guidelines are followed, allowing for strategic policing. Numerous research studies imply that resilience is something that can be developed. An individual's attitude, approach and behaviour can all be developed through certain resources. An example of this is through support systems such as counselling, which particularly focusses on a person's emotional resilience. Counselling has become a nationally available organisational resource for all officers (Orlans., 1989), allowing a release for stress related problems. Furthermore, another strategy used by police forces to maintain resilience is training programs such as The Stress Resilience Training System (SRTS) (Weltman., 2014); helping to regain emotional control and enhance quality of life. However, personal strategies to build resilience include self-care, continuous professional development etc.  

The organisational culture of the Police has helped me grow as a person; every challenge faced has given me the chance to grow both personally and professionally. The culture has significantly helped boost my confidence in my abilities, especially due to copious amounts of training and support I have been exposed to. Throughout my independent patrol status, I have developed my resilience to allow myself to adapt to high-pressure situations, as well as to cope well in the fast-paced environments I'm put into. To adapt smoothly into police culture, I’ve found that balancing my professional expectations with personal principles has been crucial to achieving ethical conduct. Additionally, making sure that I have reached out for support from colleagues when struggling has ensured that any stress of mine is relieved and I am helped to move forwards, allowing for fostered wellbeing.  

In conclusion, the organisational culture within policing plays a pivotal role in shaping the well-being and resilience of its workforce. Superiors within law enforcement must be vigilant and devoted to creating a positive cultural environment. Encouraging a communicative, healthy work ethic will reduce stress, enhance job satisfaction and all over improve mental, physical, and emotional wellbeing and resilience. Following this, if there is an insignificant organisational culture with a lack of support, there is a likelihood of officers facing extreme psychological distress along with increased levels of anxiety and feelings of isolation due to the high-stress environments they in.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


When dealing with an incident, immediate decisions can be required in difficult circumstances and are often made based on incomplete or contradictory information (College of Policing., 2014). As a result of this, outcomes of cases can be negatively impacted as on the spot decisions are carried out. To avoid these negatively impacted outcomes, the framework for effective decision making was adopted by the police service, named the National decision model (NDM). This model allows for ethical and professional behaviour in policing, and is especially vitalized in domestic related incidents, as serious offences require extensive review. This essay will reflect on personal decisions made regarding a domestic related call involving a male and his partner and their two children. I shall evaluate my use of the National decision model and how I utilised a dynamic risk assessment, considering the ethicalness of the approach as well as the consequences of my decision making. 


The reporting person was a distressed young female, approximately 14 years old; during the call with the emergency call handler, she stated that her mother had been hit by her stepfather (mothers’ partner). The call took place at around 1o’clock in the morning at the offender’s house, in which we arrived at the premises shortly after. Upon police arrival, myself and my colleagues were met outside the premises by the daughter who made the call and the said victim (her mother). After struggling to gather an initial disclosure of events from the victim due to her broken English, emotional state and being intoxicated, it was brought to our attention that the male was heavily intoxicated and had physically assaulted the female by punching and kicking her in the head after a small verbal argument had escalated between the couple. This information immediately raised alarm bells, giving us complete power to promptly arrest the male for common assault and actual bodily harm. When trying to gain access to the property, the male had locked the doors and began communicating to us through his ring doorbell, this only went on for several minutes until the male opened the door. Despite the male being reluctant to allow officers into the property, we were eventually able to gain access and led the male into the living room where he was then placed under arrest and cautioned. After the arrest, the male made officers aware that his 9-year-old son was upstairs in the premises, therefore arrangements for him to be picked up by family members needed to be arranged. I took the responsibility of explaining the situation and comforting the child as well as directly contacting his mother to pick him up. My colleagues then conveyed the offender down to police custody while I remained at the premises, with the mother and the two children. Once the 9-year-old boy had been collected by his mother, myself, the victim, and her daughter drove to her property where I collected witness statements and took photographic evidence of injuries. When taking these statements, it was uncovered that the daughter, who had originally made the call, had not only witnessed the entirety of the altercation, but had also been assaulted in the process, by getting pushed and threatened with violence. As a result of this, the male was then further arrested for common assault on the daughter. 



The National Decision Model was introduced in the Police service in both England and Wales in 2012; this meant all officers had to apply their decisions in accordance with the NDM, regardless of location, rank, or situation (Edwards., 2021). The model is based on three decision making models that are commonly used in policing; the Conflict Management Model (CMM), Scanning, Analysing and Responding to Assessing Problems (SARA), and Value Based Decision Making (VBM) (Feilzer., 2012). The model itself has six key elements in which officers should consider. Firstly, and most importantly, the code of ethics (ethical policing principles), then to gather information and intelligence, to assess threat and risk and to develop a working strategy, to consider powers and policy, to identify options and contingencies, to take action and review what happened (College of Policing., 2014). Officers can use the mnemonic ‘CIAPOAR’, standing for Code of ethics, information, assessment, powers and policy, options, Review, to aid memory recall of the six key elements (Taylor., 2022). Before approaching this incident, we immediately made use of the National Decision Model, making sure to gather any previous information and intelligence on the address and its occupants via the Police National Database (PND). The main purpose of the PND is to provide a national platform to share police information, allowing forces to see and share information (Lambri., 2014). From this we were able to gather that the accused offender had previous history being a medium/high risk domestic abuser on previous partners, therefore from this a dynamic risk assessment was carried out as hazards were identified and actions could be taken to eliminate the risk. Learning about the male’s violent nature, we were able to adapt our behaviour towards the male, being very cautious, and alert as his behaviour could alter at any given moment especially due to the fact he was intoxicated. At arrival of the scene, we were met by the victim and her daughter, who proceeded to explain what had happened. While speaking to the victim, it became apparent that there was a language barrier, and she was also slightly intoxicated. This allowed for effective use of the NDM as the code of ethics were applied; I made sure to be patient with the victim and recognised that she was in a traumatic state. When learning that the male had become physically abusive as well as verbally, the national decision model was exampled through considering powers and policy. According to PACE, officers must possess a reason to arrest, and it must be necessary to arrest for that reason (Pearson.,2018). This information gave necessity to arrest the male, for a prompt and effective investigation as well as to prevent any further injury or harm to another person. When attempting to enter property, the male refused officers entry. From this, the NDM was applied, and the powers held by police were considered, thus, the male was warned by officers that they were able to forcibly enter the property under section 17 of PACE. Section 17 of PACE states that a police constable has reasonable grounds to enter if they believe the person they are seeking is in the premises (Harding., 2020). After hearing this, the male opened the door, allowing officers entry. Entering the property, the NDM was used to assess threat and risk and to develop a working strategy. This was as officers were conversing with the male in a small hallway, which potentially had the risk of the male becoming intimidated and reactive as well as giving him the opportunity to exit the property via the back door. To avoid both scenarios, my colleagues and I moved with the male into the living room, which had more space and no exits to conduct the arrest. Once the male was arrested, he made me aware that his child was upstairs inside the property. When learning this, I applied the NDM to identify options of how the child would be cared for. I assessed whether it would be more appropriate to have the child picked up from the property by a family member, or if it was more suitable for myself to drive him to a family members house. I concluded that to avoid any trauma for the child as well as to allow me to appropriately deal with the victim and daughter, that I should make arrangements for the child to be picked up by a family member. 


When considering taking victim and witness statements from the victim and her daughter, I decided to take an ethical approach to decision-making by removing them from the scene. In doing this, I believed it to be beneficial for their wellbeing and would allow them to give an accurate account of events without getting too emotional. This use of the NDM applied code of ethics principles, which included being empathetic with victims as well as fostering public trust (College of Policing., 2024). I transported the victim and witness to their own home, and sat them down, in a familiar, comforting environment to take their statements. In doing this I exampled the NDM to take action and review what had happened. During these statements, the witness brought to my attention that she was additionally a victim of her stepfather’s abuse and had been additionally assaulted. This information meant that her statement immediately had to be changed from a witness statement to a victim statement, meaning I had to provide more support. I utilized a DASH form, to make a professional judgment and grade the abuse in the presence of her mother (her appropriate adult). A DASH form is a standardized risk assessment, implemented across most UK Police forces (Turner., 2019). The action of taking the DASH form meant that immediately, the abuse would be logged by police, making Police aware of the risk she is potentially at. Moreover, an outcome of taking the DASH form allows the victims support in the long-term by partnering agencies, helping them come to terms and heal from the abuse they have faced. 


To conclude, fruitful decision-making in policing, particularly in domestic-related incidents, is vital for ensuring the protection of all personnel involved. This is demonstrated throughout this incident, especially through my use of the National Decision Model; I used the appropriate code of ethics, appropriately gathered information and intelligence, effectively assessed threat and risk to develop a working strategy, successfully considered powers and policy, constructively identified options and contingencies, effectually acted, and reviewed what had happened. I made sure that I catered for all environmental and communication issues (e.g., intoxication, emotional state, and language barriers) as well as conducting dynamic risk assessments, which are necessary to manage complex, unpredictable, and possibly dangerous situations. Finally, ethical considerations such as accurate documentation and evaluating the consequences of certain decisions play a focal role in maintaining accountability. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the field of law enforcement, individual and team performance is significantly impacted by the dynamics within the team. Teams are complex, dynamic systems made up of interdependent members. Therefore, teamwork functions effectively when a group of individuals use a set of interrelated knowledge, skills, and attitudes (Bisbey., 2019). As a result of this, it is crucial to maintain professional standards and functional teamwork to ensure the achievement of operations and public trust. Guaranteeing the comprehension of team dynamic theories can considerably improve cohesion, reduce interpersonal conflict, and warrant that professional standards requirements such as ethical and procedural standards are met. Despite the evidence provided by structural and procedural theories, it is important to understand that accountability, especially on an individual level, has the foremost implications for the development and sustenance of police culture and ethics (Prinsloo., 2004). To explore this further, in this essay, theories of team dynamics will be evaluated, helping to consider the causes and solutions for interpersonal conflicts within teams, as well as considering how team dynamics can impact conformity with professional standards within law enforcement. With emphasis on these key areas, methods for enhancing teamwork and maintaining the reliability and efficiency of police operations can be highlighted. 


Team dynamics refers to the interactions in relationships between team members/ colleagues that can impact their productivity or the way in which they perform their role. To create a healthy team dynamic, it’s important that the well-being of officers is achieved, especially in policing, as research suggests that it positively correlates with their performance (Tenney., 2016). By creating healthy work relationships by using constructive teamwork, job satisfaction can be attained, causing stronger motivation, greater self-regulation, enhanced creativity etc. Teamwork has been defined as a cooperative process that allows employees to achieve exceptional outcomes through knowledge sharing, skills sharing, and the unity of teams (Tarricone., 2002). This unity of teams allows for effective synergy, meaning colleagues can work together, improving each other’s ideas and actions. There are several theories of team dynamics that help to understand the numerous roles within a team and the impact they have on their individual performance as well as team performance. 
The Tuckman Team Model is a leading theory for understanding team dynamics. Created by Bruce W. Tuckman in 1965 and revised by Tuckman and Mary Ann Conover Jensen in 1977, the model explains the stages of group development. These well-known stages are forming, storming, norming, and performing (FSNP), but when revised later, a fifth stage was added to the previous four stages named adjourning. Nowadays, the theory is most predominantly referred to and widely recognized in organisational literature (Miller., 2003). The first stage of team development is forming, where the team meets and learns about the tasks at hand and begins to tackle them. Team dysfunction may arise during the initial stage of forming as a lack of clear goals might be established. To prevent this, transparent communication should occur, as well as regular check-ins to make sure the task at hand is understood by all parties. The second stage of team development is storming, where the group begins to gain trust within each other and learn about individual working styles. Some conflict may arise within this storming stage as personality clashes, etc., may become apparent. To move forward from this possible conflict, Norming then takes place, where resolved disagreements allow for greater relationships to be built, meaning team members take responsibility and have stronger ambition to work towards their common goal. Team-building activities are proven to be effective in combating team disintegration; for example, research has suggested that team goal setting is an effective team-building tool for influencing cohesiveness (Senecal., 2008). Thereafter, Performing then takes place within the team. With motivated and knowledgeable individuals, decision-making can now take place without supervision. Some teams may feel they cannot function properly during this stage, possibly due to ineffective leadership up until this point. To achieve the performing stage effectively and to maintain team cohesion, training and development programs should be vitalized to ensure that the team is viable for completing tasks together. Finally, adjourning can then be carried out, meaning the task has been completed and the team can then go their separate ways. This process of Tuckman’s Team Model is exampled almost every day within the police service and is necessary in performing the day-to-day tasks effectively. This model is an effective means of developing structural cohesion as each stage allows for satisfactory connectivity between individuals; this is exampled in the stage of norming, where even if there is a redundancy in connections between team members, there are multiple relationships between other team members to salvage the team's cohesion; explaining how teams can stay united. 
Furthermore, Lencioni’s Five Dysfunctions of a Team theory is of crucial importance in understanding why a team may lack solidarity, as it is said that you cannot have a successful team without trust (Lencioni., 2002). The five dysfunctions Lencioni described are absence of trust, fear of conflict, lack of commitment, avoidance of team accountability, and inattention to team objectives. These characteristics are now known to be predictors of an effective team; therefore, if any of these dysfunctions become apparent within a team, action must be taken to prevent their existence and revoke their effects. A way in which to implicate the continuance of these characteristics is to create team building activities to strengthen team cohesion, from which you can ask individuals to self-report how they think the team is working. In doing this, common problems within the team can be identified using Lencioni's framework of the five dysfunctions, helping to create focus on areas to improve the team's overall performance (Hamlin., 2008).  


Interpersonal conflict is a dispute among individuals arising from numerous sources, such as opinions, goals, needs etc. It has been said that due to the broadness of sources, settings, and the many different outcomes, there is a lack of clear conceptualization and operationalization of the construct of interpersonal conflict (Barki., 2004). Over the years there has been research agreeing that interpersonal conflict is mainly reflected by three key dimensions: disagreement, interference, and negative emotion (Barki., 2001). This is extremely common in the workplace, particularly in the police force, as police find it difficult to separate their duties in law enforcement from the day-to-day management of complex human problems (Barb., 1973). The police force is constantly exposed to circumstances that can cause misunderstanding and misinterpretation of their actions or motivations, especially as they work in the public eye (Fagin., 1978). Working with the public means that police work under a tough level of scrutiny, as many individuals have pre-conceived biases of the police force. These factors cause the utmost stress for officers, creating obscene levels of tension and consequentially causing interpersonal conflict within a team.  
There are countless factors that influence interpersonal conflict. For instance, the diverse personalities and working styles within a team can severely disadvantage a team's performance as conflict limits the team's ability to work in unison. Despite this, there are strategies to resolve team conflict such as partaking in active listening and trying to be more assertive; effective communication helps to voice any concerns. As well as this, developing emotional intelligence may help to strengthen a team as self-awareness, self-regulation, and a level of empathy can instil a supportive work environment. Another cause of interpersonal conflict is misunderstandings due to poor communication. This can be resolved through Conflict Resolution Models such as the Thomas-Kilmann Conflict Mode Instrument (TKI). This model helps you decide what strategy is best suited for you to deal with conflict by describing a person's behaviour along two dimensions: assertiveness, and cooperativeness. The five most used models for conflict resolution are avoiding, accommodating, competing, compromising, and collaborating (Thomas et al., 2008). Overall, to help enhance individual and team performance, meta-analysis suggests that organizations can improve performance by approximately 20% to 25% by using properly conducted debriefs (Tannenbaum., 2013). This certifies that all team members are made aware of their expectations and roles so that tasks can be carried out to their full potential. Moreover, encouraging a culture of mutual respect and support can aid in safeguarding an individual's and the team's performance.   


Law enforcement agencies have distinct professional standards, with certain policies, procedures, protocols, legalizations, and codes of ethics to abide by. These professional standards must be maintained and followed as they are the very rules by which police can effectively and appropriately prevent crime and protect the nation. A poor team dynamic can impact the way professional standards are carried out, leading to failures in cases. For example, ineffective training of an officer can result in a lack of knowledge in certain areas; therefore, without team cohesion, unsuccessful professional standards can be carried out as team members cannot obtain support. Procedural errors are common failures in compliance. To avoid errors in procedures, there should be regular updates and reminders of procedural and ethical standards. This strategy to ensure compliance and a healthy team dynamic means that the training and education of officers must continue throughout their careers so that they are effective in completing all tasks associated with the positions they hold (Marenin., 2004). Similarly, a lack of accountability and transparency is a common failure in compliance within a team, creating a bad team dynamic. A strategy to secure that professional standards are met along with keeping a healthy team dynamic is completing regular peer reviews and having transparent reporting mechanisms, as accountability procedures are essential if the police are to achieve their goals of lawfulness and legitimacy (Walker., 2007).  


To conclude, the interaction of interpersonal conflict, team dynamics, and devotion to professional norms is critical in the working environment of police. Evaluating theories such as Tuckman's Stages of Group Development and Lencioni's five Dysfunctions of a Team offers a basis for comprehending and enhancing cohesiveness within a team. Improving individual and team performance requires addressing the underlying causes of interpersonal conflict through training in emotional intelligence, strengthening effective communication and the use of conflict resolution models such as the Thomas-Kilmann Conflict Mode Instrument (TKI). Furthermore, to achieve ethical conduct and effective operations, team dynamics must prioritize professional standards by attending ongoing training, having strong leadership, and through positively communicating. These strategies will guarantee compliance and develop a productive, cohesive police force. Without these tactics being performed, the police force will not maintain high standards of professional behaviour and professional conduct.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

To achieve the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, the distribution of counterfeit goods, organized crime groups, and county lines operations, it requires the extensive incorporation of information and intelligence. The efforts of road law enforcements are major in the disruption of crime as many criminals take advantage of a vast network of roads, creating valuable pathways for illegal activities. By applying the latest innovative technologies with strategies fuelled by intelligence, agencies can substantially enhance their ability to discover, intercept and prevent unlawful operations, therefore accomplishing the retrieval of significant information and intelligence, which makes for efficient road enforcement. Technology including Automatic Number Plate Recognition (ANPR) is a prime example of an essential device for road law enforcement. ANPR systems are used in automating access control and security such as identifying stolen cars in real time by installing it to police patrol cars, and detecting vehicles that are over speeding on highways (Fakhar., 2019). ANPR helps to trace, and intercept known vehicles involved in previous or current offences, helping to prevent the distribution of illegal drugs or goods as well as facilitating rescues of hostages or victims of human trafficking. This proactive use of ANPR by law enforcement helps to gather intelligence that can detect trends and links between illegal activities by successful around the clock, vehicle supervision.

Numerous crimes take place across the UK roads, in particular, drug smuggling. British Transport Police have successfully moved drug smugglers away from trains and onto roads, resulting in an increase in the use of private hire vehicles across county lines (Andrews., 2021). County lines is a method in which drug traffickers transport illegal substances from one location to another, often crossing from one areas police force into another. Despite widespread police knowledge, gangs are adapting their tactics to evade detection by authorities; for example, recruiting children/ vulnerable people or wearing disguises. Any vulnerability is a potential target, leading to a broad profile of victims of exploitation in county lines offending. The distribution of counterfeit goods takes place on UK roads causing an annual loss to the economy of £9 billion in addition to 80,500 job losses each year (GOV.UK., 2020). The allocation of these fake goods poses a threat to consumers health, safety, and privacy therefore its crucial that distributers are apprehended. Human trafficking is a form of modern slavery. It is the transfer of individuals using force or coercion in order to exploit them to acts of labour or sex (Yagci Sokat., 2022). Traffickers avoid detection from law enforcement by constantly moving from one location to another, thus minimising risks that could jeopardize their business (Caulfield.,2022). Similarly, Child sexual exploitation (CSE) and associated criminal networks use roads to transport victims and illicit materials. CSE can take place in an abundance of areas (especially where there is no adult supervision) therefore perpetrators are likely to transport their victims to a rural area by vehicle.


In order to maintain roadway security, information and intelligence serve as critical components of road policing, as they enhance the efficiency and effectiveness of policing operations. Methods to gather intelligence include live traffic monitoring, automated systems (ANPR), feedback mechanisms and advanced technologies etc. Live traffic monitoring such as CCTV is used by most police departments for remote surveillance (Jayakody., 2021). Following this, Automated systems for instance, Automatic Number Plate Recognition automatically reads vehicle registration marks (VRMs) for comparison against database records (College of Policing., 2023), allowing for any previous illegal activity linked to the car or owner to be flagged with police. These built in security measures ensure that roads are observed, and order is maintained. Other Innovative technologies such as body cameras and drones also help to safeguard what happens on the roads, yet these methods have limitations to what they capture, as police have to be already on scene. Not only this, but intelligence can also be gathered through feedback systems, meaning the publics intel can address community concerns as well as help strengthen road safety. Once intelligence is then captured, intelligence-led policing (ILP) can then be carried out. Through ILP, police forces can define problems and identify subjects, recognise emerging patterns and trends, and recommend tactical options (College of Policing., 2015). ILP is also crucial in identifying where inter-agency collaboration in key to achieve effective road policing. This allows agencies to share and analyse intelligence to enhance law enforcement efforts. Through this, trend analysis methods such as hotspot identification can be implemented. Hotspot identification allows for resources to be deployed in areas where there are high levels of criminal activity/ incidences on the roads. Furthermore, predictive analysis can anticipate criminal activity on roads, stemming from previous intelligence.

Over the past 20 years, human trafficking has generated a tremendous amount of public attention throughout the world, resulting in most countries have creating new policies, laws, and enforcement mechanisms to tackle the problem (Weitzer., 2014). Frequently, people are unable or reluctant to call police due to them being coerced or faced with violence by their trafficker therefore victims rely on those around them to help escape their situation, meaning it is particularly important to identify these activities. Despite there being a recorded 22% decrease in victims of human trafficking in the Netherlands between 2020 and 2021 (OCCRP., 2022), the government still decided to take a comprehensive approach to combat human trafficking. Although the victim statistic had decreased, the government were aware that this may not remain as outside factors such as COVID-19 and the limitations in freedom and road access could have influenced the drop in human trafficking victims. This theory was proven correct during the following year when the number of victims rose by 23; It was found in 2021 that there were 791 victims (OCCRP., 2022), whereas there were 814 victims in 2022 (Veiligheid., 2023). From this, a legislative proposal was made in the ‘Samen Tegen Mensenhandel (Together Against Human Trafficking)’ programme (Veiligheid., 2023). This enabled Dutch Police to enhance traffic law enforcement by the installation of ANPR systems at highways and border crossings. This is advantageous as less than one licence plate of 10,000 vehicles may be read erroneously (Wijers), therefore there is little room for error when identifying vehicles involved in trafficking.

Police technologies are ever evolving. There are machine systems that code and decode information embedded in urban spaces, with the ability to track movements of targeted individuals and groups and identify perpetrators through these surveillance machines etc. (Nunn., 2001). Regardless of the remarkable efforts that law enforcement agencies make to gather information and intelligence to prevent crime on roads, there are limitations that they may face. Road policing is a new, common concept referring to legal and operational aspects of police cooperation and cross-border enforcement (Cestra., 2022), therefore it is an umbrella term used to describe all agencies involved in keeping the roads safe and crime free. With so many agencies involved in the prevention of crime on roads, there can be immense limitations on communication and sharing of intelligence between forces. Additionally, this links to limitations in data integration. With numerous amounts of information to be collected from multiple sources, the process of bringing together data may be time costly; meaning gaining and sharing the unified intelligence from data integration may not be as efficient as expected. Moreover, with the growing rate of new and improved technology, there may be limitations in road policing due to a lack of understanding when using certain technologies. It has been said that humanity has become accustomed to thinking that whatever we make ourselves (as humans), we also fully understand (Dumouchel., 1992). This is simply untrue, yet to solve the misunderstanding of technology, there should be further training to ensure the comprehension of technology. Furthermore, there is some evidence to suggest that the size and geographic location of an agency can influence its likelihood of adopting certain types of technology (Chamard., 2004). These challenges in obtaining certain technologies create operational challenges; meaning that there are restraints attaining resources and/ or manpower.  A solution to this limitation is to address what agencies are underfunded so that there can be appropriate measures put in place to boost police productivity. Operational and technological challenges must be negotiated, as good policing is said to be the cornerstone of a safe and thriving society (GOV.UK., 2024)


To enhance road policing, such steps should be considered: advanced training programs, more effort to push community engagement, and improved intelligence sharing. By offering more advanced training programs, it is then that substantial knowledge on how crime takes place on roads can be shared. The more knowledgeable law enforcement has on road policing, the better the chance of prevalent criminal activity being disturbed. Besides needing improved law enforcement knowledge, enhancing community relationships between the police and the public would help to boost community engagement in stopping criminal activity. To do this, police should be mindful in how respectfully and equally they treat individuals and should make sure decisions are thoroughly explained to the public (College of Policing., 2021). As a further matter, improving intelligence sharing will allow for enhanced road policing as then agencies across the country will then be able to work together suitably to analyse intelligence and create strategies for crime prevention. It is said that intelligence is information designed for action (Europol., 2003) thus, improving the way in which it is shared can increase the rates at which criminal cases are concluded.

To conclude, to stop commonplace criminal activities, road enforcement must tactically apply information and intelligence. It is only when law enforcement acknowledges the benefits of technology in road policing that data-driven insights can then stem to create proactive plans, contributing to the prepping and intercepting of illegal operations. Automatic Number Plate Recognition (ANPR) is a key example of a beneficial technology in road policing. Its ability to immediately identify vehicles or owners linked to crimes allows for crucial intelligence; facilitating the interception of vehicles along with helping to indicate patterns in criminal activities. ANPR permits real-time monitoring hence why it is so effective; it allows for rapid response from road enforcement officers. ANPR is a crucial investigative resource in disputing criminal activity when used appropriately, helping stop crimes such as drug smuggling, human trafficking, child sexual exploitation, distribution of counterfeit goods, organized crime, and county lines operations.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
· Understanding case files
 
 
 
 
 
 
 
 
 




· Issuing Traffic Offence Reports















· Powers of seizure. 
	Low 
1-4 
	Med 
5-7 
















   7


















	High 
8-10

   9 

































  8
	Low 
1-4 
	Med 
5-7 

 5














  5
















5
	High 
8-10 
	 I believe that as a police constable to understand a case file is important as it is the final and most important part of police investigations. This is because it could be vital if a conviction will be found for the offender, in order to develop this, I will book myself onto a case file attachment to help aide my understanding of them.






I believe that knowledge required to issue TORS are level 7 due to traffic officers already having it as their main duty. I would like to improve as I have only completed one TOR in my duty and would like to do more. I think it is achievable if I have an attachment with traffic whereby, I can better understand what too look for and also refresh my use of POCLAROC. 


I would like to improve on my knowledge surrounding the powers of seizure as in the past I have had to consult with my SGT and boss at calls to ensure I am seizing legally; I will improve this by testing my self weekly on all seizure powers. 


	SKILLS 
 
 
· Handcuffing









· Communication 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

  9








9
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

 9








8
	 I believe that all officers should have excellent to perfect handcuff techniques as it is imperative to make sure the prisoner is safe and detained. I will continue to improve this by attending every OST training every 6 months.



I believe that every police constable should have high communication skills as it can be used very effectively throughout high crowded moments and also high-pressure calls, I will continue to better this by remaining double crewed with my team and ensure they give me any feedback to how I did at any previous call.

	EXPERIENCE 
 
 
· Conflict
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

  
	High 
8-10
 
 8
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

 9
	  I find that all officers should be able to deal with conflict through experience, what I mean by this is that the more experience an officer has with public interaction the better they should be at high pressure situations such as a high rate offender, I will again continue to improve this by attending calls with the more experienced officers and learn their skills to try and implement them into my own skills. 
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