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[bookmark: _Toc142525310]Introduction 
The most impact of organisation aspect is leadership. A well-known pharmaceutical business that works in the healthcare sector is GlaxoSmithKline (GSK). GSK, which has its corporate headquarters in the UK's capital, has made a name for itself as one of the biggest and most significant companies in the pharmaceutical industry. By helping people to accomplish more, improve their health, and live longer, the business seeks to enhance the quality of human existence. It offers a broad range of prescription medications, vaccinations, and consumer healthcare goods. The prominence of GSK in the pharmaceutical sector and its global reach supports the choice of GSK on this study. As a preeminent healthcare provider, GSK has had to overcome many obstacles, especially in turbulent situations like the current state of the economy and the far-reaching effects of the COVID-19 epidemic. These conditions have called for extraordinary leadership abilities (Grimm et al.,2023).
The first, most important step for leaders is to recognize a crisis for what it is. However, slow-moving crises that frequently conceal their actual character and arise out of everyday situations might make this extremely difficult. For leaders to correctly predict the likelihood and effects of a crisis, they must overcome the normalcy bias. Leaders at GSK must have emergent leadership abilities to study and evaluate decision-making processes in the face of persistent economic turbulence. These abilities encompass attitudes and actions that stop leaders from responding to events that happened yesterday and give them the ability to look ahead, foresee prospective problems, and come up with workable solutions. That help management to give direction the employee and to teach to do improved. In the following report GSK oragnisation is inspiration leadership styles that are autocratic, transformation and transactional leadership style. The main goal of leadership is to increase the productivity of employee and increase the efficiency (Jensen et al.,2020).
[bookmark: _Toc142525311]Justification of choice  
The decision to include GlaxoSmithKline (GSK) in this study is supported by a number of factors, including the organisation's importance to the pharmaceutical sector and its international standing. The reasons for selecting GSK as the study's subject are explained in more detail by the paragraphs that follow:
GSK is a significant participant in the pharmaceutical sector with a global presence. It has a huge effect on the manufacturing and marketing of medicines, immunizations, and consumer healthcare items as one of the most significant healthcare firms in the world. It is the perfect company to study leadership methods in because of its enormous activities in over 150 different nations and worldwide presence (Kikerkov et al.,2022).
Relevance to Financial Uncertainty: The pharmaceutical industry has been impacted by the continuous economic volatility on a worldwide scale. Despite being a major participant in the sector, GSK is not exempt from these risks. Insights into strategic planning and decision-making in difficult economic times can be gained from examining the leadership methods used by GSK to handle economic uncertainty.
COVID-19 impact: epidemic has had a significant impact on enterprises all around the world, posing hitherto unheard-of difficulties. The pharmaceutical sector has led the charge in creating vaccinations and antiviral medications. Studying GSK's leadership tactics in dealing with the pandemic and the ensuing economic uncertainty can help leaders in situations like these learn important lessons.
Complex organisational: structure caused by the breadth and variety of GSK's businesses. It is possible to examine the difficulties leaders have while managing a worldwide employee, managing research and development activities, and maintaining good communication across several areas by studying the leadership methods inside such a complicated business.
Ethics: Both regulatory oversight and ethical examination are applied to the pharmaceutical sector. GSK has put a lot of work on advancing moral behavior, openness, and social responsibility in the workplace. It is possible to have a better understanding of how executives in the pharmaceutical sector might reconcile financial goals with moral obligations by analyzing GSK's leadership tactics in the context of these ideas.
Information accessibility: As a publicly listed corporation, GSK makes its yearly reports available to the public. These reports offer insightful information about the organisation's performance, strategy, and leadership philosophies, data from press articles and other reliable sources enables a thorough evaluation of GSK's leadership initiatives and their efficacy. By choosing GSK as the primary organisation, this paper seeks to provide light on the leadership abilities and tactics utilized by the business to deal with the COVID-19 pandemic and other uncertainties. Leaders in the drug sector and beyond may benefit from the findings by applying the lessons learned to their strategic planning and decision-making in emergency and uncertain situations (Light, and Lexchin, 2021).
[bookmark: _Toc142525312]
Leadership theories 
The Great Man Theory:   Leadership asserts that outstanding leaders have innate abilities and characteristics that set them above other people. Leaders at GSK who represent this notion would have intrinsic qualities including charm, assurance, and decisiveness. During emergencies like the continuing epidemic, these leaders would inevitably step up and lead their teams with their special talents. The Great Man Theory, still could ignore the importance of situational context and the emergence of leadership abilities, both of which are essential components of effective leadership.
The Great Man Theory asserts that leaders are innately endowed with certain attributes that make people natural leaders. Thomas Carlyle is credited as its creator.
Definition: The theory claims that leadership qualities have intrinsic, and individuals grow leaders because of their inherent genetic as well as personality attributes.
Components/Principles: According to the idea, charisma, intellect, and bravery are the qualities that set good leaders apart from others.
Effectiveness: According to supporters like Carlyle, history is filled with examples of extraordinary people ascending to positions of leadership as a result of their unique qualities.
Limitations: According to critics, the theory ignores how context and situational circumstances affect the formation of leadership.
Perspective: The assessment suggests partial consensus with the theory. Although natural traits may play a role in leadership, it is also recognised that leadership abilities may be developed.
Trait Theories:
 a) Authentic Leadership: Authentic leadership highlights leaders' genuineness, transparency, and consistency. Genuinely genuine leaders at GSK would place a high value on open communication and show their actual selves to their team members. This strategy promotes an ethical workplace culture that improves teamwork and morale among employees.
b) Ethical Leadership: The focus of ethical leadership is on moral decision-making and conduct. A strong sense of right and wrong would motivate executives at GSK who practice ethical leadership, ensuring that the organisation's activities are in line with moral principles. For a pharmaceutical business like GSK, which deals with delicate issues of public health and wellbeing, this leadership style is essential.
Originator: Brown et al. have investigated trait theories, which center on distinctive personality features of leaders.
Definition: True leadership emphasizes managers being genuine, self-aware, and open. The foundation of ethical leadership is moral reasoning and decision-making.
Components/Principles: Self-aware, transparent, and honest leaders demonstrate these qualities. Leaders that uphold moral principles put stakeholder interests first.
Effectiveness: According to proponents like Bill George, authentic leaders promote trust and authenticity, which improves organisational performance.
Limitations: According to critics, cultural differences in personality features and subjectivity in the efficacy of ethical leadership are both possible.
Perspective:  The evaluation fervently concurs with these theories. Genuine and moral leadership is in line with a person's principles of openness and decency.
Behavioral Theories/ Task and Relationship Theories of Leadership:
a) X Theory of Leadership (Autocratic Leadership Style): The X Theory of Leadership supports the autocratic leadership style, in which bosses demand rigorous conformity to their orders and make choices on their own. This strategy may be used by GSK executives in particular circumstances to take prompt and effective action.  Style has the ability to impede employee empowerment and creativity, which might limit innovation.
b) Y Theory of Leadership (Democratic Leadership Style): According to the Y Theory, leaders that respect employee feedback include staff members in decision-making processes. If GSK executives adopted this approach, it would promote cooperation and a diversity of viewpoints, which would result in well-informed choices and a more motivated staff. This method could take a while, and it might not work in every circumstance.
C) The laissez-faire leadership style, which is characterized by less intervention and maximal employee autonomy, is reflected in the Z Theory of Leadership. Leaders at GSK who adopt this method will put their staff in control of tasks and decision-making. While this might empower workers and promote creativity, if not managed well, it may also result in a lack without direction and responsibility.
Originator: Kurt Lewin.
Definition: Autocratic leadership is embodied by theory X, democratic leadership by theory Y, and laissez-faire leadership by theory Z. X leaders exercise control, Y leadership involve personnel, and Z leaders take a hands-off stance are the components and principles.
Effectiveness: According to researchers like Douglas McGregor, Y leaders support employee happiness and empowerment.
Limitations: According to critics, leadership philosophies rely on the situation and excessively Y leadership may lead to inefficiency.
Perspective: The point of view agrees that flexible leadership approaches are necessary. Although it is agreed that Y leadership may increase staff engagement, a balanced strategy is essential.
[bookmark: _Toc142525313]Application of theories 
The transformational Leadership managers of GSK use transformational leadership by encouraging a common vision and encouraging innovation inside the company. They successfully convey the organisation's mission and long-term objectives, uniting staff members around a shared aim of enhancing healthcare results. The executives of GSK encourage innovation and creative problem-solving to advance the creation of novel drugs, vaccinations, and healthcare solutions. situational Leadership GSK's managers adhere to adaptable leadership concepts in light of the pharmaceutical industry's swiftly evolving environment. They promote experimentation and a growth mentality, enabling teams to investigate fresh ideas and meet changing obstacles. GSK's leaders create a culture that welcomes change and constant enhancement by giving workers the freedom to take measured risks and provide the support they need. Adaptive Leadership are directors at GSK are aware of the significance of tailoring their management strategies to the unique requirements and level of team preparedness. They evaluate the skills and knowledge of their staff and then offer the proper amount of guidance and assistance depending on the results of their analysis. For instance, managers could take a more prescriptive posture with brand-new hires while giving seasoned team members greater freedom. Ethical Leadership GSK's leadership strategies heavily emphasize ethics (Munyalo, 2020).
 Leadership at GSK constantly exemplifies moral conduct and judgment, guaranteeing adherence to legal requirements. Patient safety and staff welfare are given first priority, and ethical principles are woven throughout the whole business. This dedication to moral leadership supports the preservation of stakeholder confidence and fosters a favorable reputation for GSK. Collaboration between teamwork is aggressively encouraged by management at GSK, where collaboration is highly valued. They provide chances for staff members from many departments to work together, exchange expertise, and use various viewpoints to address challenging issues. The executives at GSK encourage collaboration and the contribution of each employee's special talents and ideas by fostering a climate of open dialogue and inclusion. Authenticity was a crucial quality of GSK's leaders. They set an exemplary standard by acting and speaking with honesty and sincerity. GSK's executives foster connections with their staff members that are based on trust by being open-minded and approachable. servant leadership by prioritizing the needs of the company and its people before their own (Benraouane and Harrington, 2021).
[bookmark: _Toc142525314]Evaluation of theories 
The Great Man Theory of Leadership: Because it implies that only a select few have the natural attributes necessary for leadership, the Great Man Theory's focus on innate talents can be restrictive. At GSK, charismatic leaders may motivate, but depending only on inherent talents dismisses the opportunity for skill acquisition and advancement. The complexity of the pharmaceutical sector necessitates leaders who are always learning and evolving.
Trait Theories: a) Authentic Leadership: Authentic leadership places a strong focus on openness, which is consistent with GSK's dedication to moral behavior and openness. On the other hand, it might not offer clear instructions for making decisions in emergencies. While authenticity is important, leaders must also take stakeholder interests and the organisation's bigger aims into account. 
Behavioral theories/task and relationship theories of leadership: 
a) X theory of leadership (autocratic leadership style): An autocratic approach may be required for prompt choices in an urgent situation. However, the authoritarian management style can stifle employee participation and inventiveness. To avoid demotivation and foster a collaborative workplace, GSK's management must carefully balance its use.
b) The Y Theory of Leadership (Democratic Leadership Style): Democratic leadership promotes inclusion and involvement, which is consistent with the focus on collaboration at GSK. However, it can take time, and it might not be appropriate for all decisions. Leaders must choose when involving the team would advance goals and when it can be detrimental.
c) Laissez-faire leadership may empower workers and encourage creativity, according to the Z Theory of Leadership (Laissez-Faire Leadership Style). To balance autonomy with control, nevertheless, is crucial in a highly regulated sector like the pharmaceutical business. Leaders at GSK must prevent misunderstanding or a lack of responsibility from arising from a lack of clear direction.
[bookmark: _Toc142525315]Abilities 
Strategic Thinking: Effective leaders are able to foresee market trends, spot growth potential, and spot areas for development within the healthcare industry.
Effective Communication: In order to convey the organisation's mission, inspire workers, and promote a collaborative atmosphere, leaders must have strong communication abilities.
Emotional Intelligence as a Leader Leaders should exhibit emotional intelligence by being aware of, controlling their own emotions, and recognizing the worries and requirements of their team members.
Resilience Leaders must be adaptable and resilient in order to successfully manage change and keep a positive attitude in the face of difficulty, given the difficulties and uncertainties that the pharmaceutical sector faces (Tenni et al.,2023).
[bookmark: _Toc142525316]Responsibility 
Setting an unambiguous goal and mission that is in line with GSK's objectives and guiding principles is the responsibility of leaders.
Making Decisions: Leaders must make morally and ethically sound choices that are in the best long-term interests of the business, the workers, and the patients.
Talent advancement: Leaders should give their teams top priority by offering mentoring, education, and career prospects.
Ethical Conduct: It is the duty of leaders to provide an example of and encourage ethical behavior, guaranteeing adherence to legal requirements and developing an honest culture within GSK.
[bookmark: _Toc142525317]Current leadership strategies 
[bookmark: _Toc142525318]Strength 
GSK's management tactics may place a strong emphasis on coordinating the company's goals and goals with the constantly changing healthcare environment. By identifying new possibilities and challenges, executives are better positioned to steer the business toward sustainable growth.
Focus on Innovation and Research: Given the highly scientific nature of the healthcare industry, GSK's leadership initiatives probably place a strong emphasis on developing an innovative and research-oriented culture. To progress science, create novel therapies, and find answers, leaders may promote cross-functional cooperation and investment into advanced technology.
Ethical behavior and regulatory compliance are probably given top priority in GSK's leadership strategy. Leaders may place a strong emphasis on making ethical decisions and making sure that the company abides by all applicable rules and laws. This emphasis improves GSK's reputation and fosters stakeholder confidence. Effective management strategies may provide advancement of talent and diversity a higher priority at GSK. Leaders can finance training initiatives, mentorship programs, and professional development opportunities. 
[bookmark: _Toc142525319]Limitation  
Resistance to Change: GSK could have problems as a result of resistance to change, just like any other sizable corporation. Individuals who have become used to existing methods may oppose the implementation of new initiatives or the adaptation to changing market circumstances. By clearly explaining the reasons for changes and including workers in the decision-making process, leaders may overcome this reluctance.
Communication and Engagement: The efficacy of interpersonal relationships and employee engagement may be a weakness of current leadership tactics. It can be difficult to ensure efficient communication and participation across several teams and geographical regions in a large firm like GSK. To ensure that staff members remain informed, engaged, and in line with the mission and objectives of the company, leaders must implement tactics to promote transparent and open communication channels (Patel, 2021).
Combining Short-Term and Long-Term Goals: Pharmaceutical businesses frequently struggle to meet short-term goals while still making over time research and development investments. The present leadership initiatives at GSK need to balance providing resources to innovation and long-term development with satisfying urgent commercial demands. To guarantee long-term success, leaders must carefully balance these opposing interests.
External Trade Volatility: Leadership tactics may need to take into account the industry's innate volatility, including alterations to legislative and regulatory frameworks, market trends, and healthcare policies. In order to preserve a competitive edge, leaders at GSK must handle external uncertainties while modifying strategy.
[bookmark: _Toc142525320]Recommendations  
The following recommendation are made for the company's leaders to successfully analyze and assess decision-making strategies amid the COVID-19 pandemic uncertainty and ongoing economic instability based on the evaluation of theories about leadership and a knowledge of the potential benefits and drawbacks of current management strategies at GSK:
Promote an Agility and Adaptability-Embracing Culture: GSK's executives need to actively encourage an environment that values agility and adaptability. Encourage staff members to accept change, try out fresh ideas, and take failures to heart. To help staff members remain abreast of new trends and technology, provide tools and assistance for ongoing learning and development (Naqvi, and Das, 2023).
Enhance Communications and Transparency: In times of uncertainty, effective communication is essential. To enlighten staff, solve issues, and foster a sense of community, leaders should create open lines of communication. To promote a culture of trust and cooperation, encourage open communication, attentive listening, and feedback methods.
Embrace the digital revolution: The COVID-19 epidemic has made it more important than ever for businesses in all sectors to become digital. The executives of GSK should use digital tools and technology to improve decision-making, collaboration, and remote working capabilities. For better informed and quick decision-making, invest in sophisticated analytics and data-driven insights (Naqvi, and Das, 2023).
Create resilient leaders by enhancing your team's emotional intelligence, flexibility, and resilience. Provide leaders with training and development opportunities that emphasize stress management, emotional intelligence development, and resilience building. These abilities will enable leaders to negotiate ambiguity and successfully guide their teams through difficult situations.
Encourage Cross-Functional Collaboration: Dismantle organisational silos and promote cooperation across teams and departments. Encourage a culture of cooperation, multidisciplinary collaboration, and information sharing. Give staff members the tools and chances to work together on cross-functional initiatives, promoting a diversity of viewpoints and encouraging creativity.
Maintain Constant External Environment Monitoring: Keep a close eye on the external environment, paying particular attention to market dynamics, economic developments, and legislative changes. Create systems for obtaining market data and doing scenario analysis to spot new dangers and opportunities. 
[bookmark: _Toc142525321]

Conclusion 
For companies like GSK to manage through difficulties brought on by the COVID-19 epidemic and continued economic doubt, strong leadership is essential. GSK's leaders can motivate their employees, spur innovation, and make wise judgments by putting frequent leadership theories, such as profound, adaptable, situational, ethical, cooperative, and genuine leadership, to use. Leaders must have the required skills to carry out their duties, including strategic thinking, successful communication, and moral behavior. GSK's leaders may improve agility, create collaboration, embrace digital change, and put employee well-being first by addressing the shortcomings of current leadership methods and taking the suggested measures. By making such efforts, GSK can effectively negotiate ambiguities and carry out its purpose of enhancing healthcare outcomes. Clear guidance, ethical decision-making, talent development, and preserving an ethical and compliant culture are all necessary for leaders to carry out their duties. 



[bookmark: _Toc142525322]Task 2 Individual Reflective Essay
[bookmark: _Toc142525323]Introduction 
Organisations must prioritize effective leadership, even when there is turbulence and uncertainty. A leading pharmaceutical firm in the healthcare industry, GlaxoSmithKline (GSK), is an excellent illustration of a corporation that needs extraordinary leadership to meet the problems presented by the COVID-19 epidemic and persistent economic uncertainties. This paper examines the relevance of leadership, examines important theories of leadership and how they are used at GSK, assesses the effectiveness of present leadership practices, and offers advice for leaders on how to make decisions in the face of uncertainty. It is possible to learn important lessons about the traits and abilities needed for leaders to successfully lead organisations through difficult times by studying GSK's leadership style. In organisations, effective leadership is crucial, especially in trying and uncertain times. GlaxoSmithKline (GSK) is one such company that works in the healthcare industry and is famous for its influence. GSK, with its global headquarters in the cosmopolitan metropolis of London, has made a name for being one of the biggest and most powerful pharmaceutical corporations. GSK provides a variety of prescription drugs, vaccines, and consumer healthcare items as part of its commitment to enhancing human health. GSK is an ideal place to study leadership methods because of its position in the pharmaceutical business and its global reach, especially in light of the continued economic unpredictability and the COVID-19 pandemic's extensive consequences (Benraouane, and Harrington, 2021).
Analysis: As an emerging leader, my capacity for strategic thought and for seeing the larger picture are my assets. However, I noted flaws in being occasionally unduly decision-focused and failing to completely embrace a collaborative approach. These observations were confirmed by the survey results. Feelings like as I investigated other leadership philosophies, I experienced a sense of alignment towards transformational leadership. My vision of advancing healthcare via empowering teams to accomplish common goals chimed with this concept. I also understood that I needed to improve in terms of making moral decisions and encouraging teamwork.

 Evaluation: By participating in the ELS module, I was able to assess the applicability of leadership theories within my field of study. I discovered that depending on the situation and the demands of the team, a blend of methods may be productive. My strategic thinking skills are strong, but I need to work on being more flexible in response to changing situations, according to the leadership questionnaire I did. The huge scope of the epidemic, political unrest, unpredictable economic conditions, and increased levels of uncertainty create unprecedented challenges to the corporate environment. Executives must demonstrate extraordinary leadership in order to negotiate the complexity and uncertainty of the outside environment as a result of these variables. Traditional response strategies and well-established corporate procedures might not be adequate during such landscape-scale emergencies. Effective leaders must be able to identify crises for what they are, even when they develop gradually and conceal themselves beneath familiar circumstances. Leaders at GSK must overcome the normalcy bias in order to effectively predict the likelihood and consequences of a crisis.
I have learned a lot about the value of leadership in businesses while producing this report, especially during times of turbulence and uncertainty. GlaxoSmithKline (GSK) provided as a suitable illustration of a business that runs in an intensely regulated and evolving sector. The decision to go with GSK was supported by its significance in the pharmaceutical industry, its global reach, its applicability to financial instability, the COVID-19 pandemic's effects, its complicated organisational structure, and its emphasis on morality and social responsibility as a company. These leadership theories are put to use in the GSK environment. By bringing their teams together around a common goal of improving healthcare outcomes, GSK's executives have exhibited transformational leadership. To manage the fast evolving pharmaceutical industry, they adopted adaptive leadership approaches. They have been able to give individuals and teams the appropriate amount of direction and assistance based on their state of preparedness thanks to situational leadership. GSK's dedication to compliance, security for patients, and ethical decision-making are clear examples of ethical leadership. While true leadership has developed an atmosphere of trust and openness, collaborative leadership has promoted a culture of teamwork and information sharing. Last but not least, servant leadership was demonstrated by the leaders' commitment to assisting and advancing their workforce.
I've learned to comprehend the complexity of good leadership by studying a variety of leadership theories, including transforming, adaptive, situational, ethical, working together, authentic, and servant leadership. Each theory has its own advantages and qualities, such as encouraging creativity and adaptation. These leadership ideas are applicable in the setting of GSK. By bringing their teams together around a common goal of improving healthcare outcomes, GSK's executives have exhibited transformational leadership. To manage the fast evolving pharmaceutical industry, they embrace adaptive leadership approaches (Arshad, and Shehzad, 2021). They have been able to give teams and people the appropriate amount of direction and assistance based on their level of preparedness thanks to situational leadership. GSK's dedication to compliance, security for patients, and ethical decision-making are clear examples of ethical leadership. While genuine authority has developed an atmosphere of trust and openness, collaborative leadership has promoted a culture of teamwork and information sharing. Last but not least, servant leadership was demonstrated by the leaders' commitment to assisting and advancing their workforce. While GSK's present leadership strategies have several important advantages, such as strategic alignment, a focus on innovation, and ethical behaviour, they are also constrained by factors including intolerance to change, communication issues, and the need to strike a balance between short-term and long-term objectives. I advise GSK's leaders to welcome the digital revolution, develop resilient leaders, foster collaboration among departments, emphasize ethical behaviour as well as corporate social responsibility, prioritize employee well-being, and promote an agile and adaptable culture in order to overcome these limitations. 
Action Plan:  To develop my leadership styles & abilities: By include teammates in decision-making processes, actively seek out chances to demonstrate democratic leadership. discussion of ethical dilemmas and examples to improve my capacity for making moral decisions. To improve my team's collaboration, I should attend training on effective communication & active listening. Review my development on a regular basis utilizing leadership surveys to identify areas for growth and improvement. (Ali et al.,2023).
[bookmark: _Toc142525324]Conclusion  
For enterprises like GSK to succeed in an environment of unpredictability and economic upheaval, good leadership is crucial. GSK's leaders are able to motivate their teams, encourage innovation, make wise decisions, and put employee wellbeing first by putting numerous leadership theories to use, including transforming, adaptive, context-dependent, ethical, working together, authentic, and servant leadership. The analysis of GSK's existing leadership strategy reveals both its advantages and its weaknesses, emphasizing the need for an agile culture, improved communication, a digital shift, resilient leaders, cross-functional cooperation, moral behavior, and employee wellbeing. GSK is able to navigate uncertainty, promote beneficial healthcare results, and keep its position as a pioneer in the pharmaceutical sector by taking the suggested activities.
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