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Relationships are vital for a living system and the foundation of any organization. These systems emphasis on creating a balance between work relationships and to maintain order. Workplace relations are significant interpersonal relationships, it is where an individual spends most of their time, either working, talking or even thinking about work. Our workplace relationships shape us to become who we are and how we function (Sias, 2008).
This report will investigate into ASDA, one of Britain’s leading retailers. The report will analyse the importance of human resource management and how they work with line managers to ensure the store is developing well trained, committed, engaged and motivated staff who are able to deliver excellent customer service.



[bookmark: _Toc55757646]ASDA HISTORY
ASDA derived from the name of Associated Dairies and Farm Group 1949 and later shortened to Asda. It was established in the 1960’s in Yorkshire by Peter Asquith. Asda is Britain’s largest and leading retailers. They share a network of stores and online services, Home office, distribution, petrol stations, George and Asda home, operating over 500 large and small supermarkets. Asda have more than 18 million people shopping with them every week and 98% of homes are served by them. Asda faced many challenges and entered the millennium in rapid speed with new features added to their brand. Asda operate a workforce of 175,000 employees and generated a revenue of £21bn in 2014.
Asda’s success relies on the organizations culture that has been built over time. The culture defines employee behaviour and how they treat customers and each other. Asda is committed to work for the benefit of customers, employees and the community (Corporate Asda, 2020).



1. [bookmark: _Toc55757647]CRITICALLY EVALUATE THE ROLES AND RESPONSIBILITIES OF LINE MANAGERS IN YOUR CHOSEN ORGANIZATION AND HOW IT SUPPORTS HRM FUNCTIONS.
Line managers are responsible for the amount of work and discussion that takes place with employees. They are responsible for effectively communicating and delegating tasks through leadership. Line managers work hand in hand with Human resource management to implement strategies and procedures and bring them to life (Armstrong, 2010). Roles of line managers in Asda are to support HR strategies by implementing them effectively to employees and to work together in building an efficient workforce. At Asda,
· Managers are responsible for 500+ employees which requires effective leadership behaviours and technical skills.
· To lead the team towards company objectives and goals 
· To be polite and approachable and supportive
· Listen, communicate and encourage employees to build employee efficiency and confidence
· To be empathetic and recognise employee contribution, reward and celebrate their achievements
· Monitoring under performance and supporting members with ways to improve
· Measure performance through performance management system, appraisals and feedback
· The training and development needs of employees and managers
· Taking advantage of opportunities, setting store goals and responding to change.
· Being a role model and to motivate and engage employees to participate in business improvements and decision making
· To inspire and coach employees 
· To respect and trust each other
· To recognise tiny noticeable things (Effective recruitment and selection - Business Case Studies, 2019).
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Human resource management was formerly known as personal management or personal administration and was largely concerned with the technical aspects of employee recruitment, training and assessing and was more committed to staff functioning in most organizations. HRM had developed and replaced the term personal management in response to the considerable rise in competitive pressures the companies were facing due to factors of globalization, de regulations and technological changes (Armstrong, 2006). Human resource management can be described as a strategic and coherent way of dealing with the organizations valued assets, the employment and development of employees who are significantly responsible for the organization’s success and achievements.
Human resource aim to create strategies that can be integrated with business strategies and work through managing people as valued assets to achieve organizational goals. (Armstrong, 2006). As the company’s growth and development changes human resource management must change their policies and strategies according to the company needs.
HR is delivered in organizations through specialists covering the fields of performance management, learning and development, reward management, human capital management and knowledge management and many more. HR work through certain models to design strategies. One example is the hard model of HRM, the matching model (Fombrun et al, 1984). This model emphasis that people are important resources and the company needs to invest in them. This model works around matching HR policies with the company’s policies and employee interest. It comprises a human resource cycle that focuses on-
selection- matching best people for positions               
Appraisals- assessing and evaluating employees
Rewards-Rewarding employees to keep them motivated
Development-Development and training of employees
The soft model is the Harvard framework created by Beer et al(1984). It focuses on treating employees as assets rather than a cost. The model gives importance to human capital. To encourage teamwork and cooperation (Armstrong, 2006).
The role of HR is to support the company’s people with guidance and with any matter related to employees and their well-being. To enhance workplace relationships and commitment between management and workforce (Armstrong, 2010). HR work together with management to ensure they are implementing strategies correctly and able to communicate these strategies effectively with employees. In Asda , the key element for success is leadership, the store follows Tiny Noticeable Things (TNT) focused by managers which helps towards creating a good relationship with team members, for example, kind behaviour, helping out with employees and joining in social events creates a sense of employee value(Zoe, 2017).
Line managers at Asda must maintain discipline and organisation in the workplace by following the HR procedures. Line managers must also compel to HR policies as HR work on developing good leadership skills that are portrayed as a role model to employees. The managers duties involve monitoring and preparing employee performance reports for upper management so that employees can be recognised for good work and support the weak performers in ways to improve. HR deliver training to managers to improve their interaction skills with employees. Success is only effective for Asda when line managers are successful in implementing these procedures to employees effectively.


















2. [bookmark: _Toc55757649]CRITICALLY EVALUATE HOW REWARD MAKES AN IMPACT ON ORGANIZATIONAL PERFORMANCE USING YOUR CHOSEN ORGANIZATION.

Danish, 2010 states, Motivation is a collection of different processes that directly impacts our behaviour to achieve a certain goal and a highly motivated workforce is a competitive advantage and will perform towards the company’s objectives and goals, The commitment of workers is built on employee rewards and recognition and survival of the company depends on how the human resources are treated. Rewards systems in organizations are significant when it comes to attracting, retaining and engaging employees. There are two types of rewards, extrinsic and intrinsic, they come in the form of monetary and non-monetary and direct and indirect rewards. Intrinsic rewards are based on internal satisfaction such as: workplace achievements, recognition, responsibility, personal and professional growth and development, praise, feedback, coaching and opportunities. Extrinsic rewards comprise of pay, benefits, promotion, job security, incentives, bonuses, pay rises etc.. These are all based on external work. Rewards can increase employee motivation which enhances employee performance which impacts organizational performance and productivity (Obicci, 2015). 
Asda focus on inspiring staff motivation to increase productivity, recruit and retain top staff. They reward their employees with extrinsic rewards such as:
· Asda stars
· Asda gift cards
· Shopping discounts
· Employee benefit scheme
· Share save scheme  
· Bonus schemes
The intrinsic rewards Asda do are-
· Recognising and rewarding good work
· An internal social media-style app, which allows employees to recognise each-others contribution by sending thank you e-cards
Annual long survey celebrations for 25-45 years of employee service with one-week holiday and £300 each 
· Range of communication methods to reward staff
· You Can Be programme- for employees to take control of their own development journey
· engaging and inspirational learning systems such as virtual reality and gamification.
· All year-round access to market leading solutions like LinkedIn Learning.
· A wide range of apprenticeships
· Meetings every quarter to listen to views of employees through your voice surveys
· Colleague hardship fund (Asda.com -Great Place to Work, 2020)

[bookmark: _Toc55757650]MASLOW’S HIERARCHY OF NEEDS THEORY
Company’s use motivational theories to keep employees satisfied and motivated to ensure commitment and engagement in return. This theory was created by Abraham maslow in 1943 to fulfil the human needs, it is a hierarchy of 5 needs- physiological, safety, love and belonging, esteem and self- actualization. Maslow believes one must satisfy their lower level needs in order to progress to the second and so on. He believed human needs work as a goal to motivate people when they are unmet (McLeod, 2018).

 



Asda use this theory to fulfil employee needs- 
 Physiological needs such as pay, compensation packages and bonuses to ensure they can afford food, shelter, clothing, pay for necessities.
Safety needs- safe working environment and job security, first aid
Social needs- to be able to socialise and interact with co-workers, social events, anniversaries
Esteem needs- recognition, celebrations, achievements, incentives, perks, training
Self-actualization needs- employees are valued, development, promotions (UK College unit 3 Organizational Behaviour Assignment, 2012)

Tessema ,  Ready, and Embaye , (2013) mention, rewarding and recognizing employees for their contribution leads to higher job satisfaction which motivates employees and results in highly committed and engaged employees They state, if intrinsic rewards are conducted appropriately, it can increase employee discretionary effort, company profit, develop confident employees and improve communication. Recognition is classed as powerful motivator and is key to effective reward practices.
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This theory is the most used, respected and trusted by many retailers to understand how to keep employees motivated and satisfied through intrinsic rewards. According to Herzberg there are 2 distinguished factors within a company for job satisfaction and job performance, Hygiene factors and motivational factors. When motivators are met employee satisfaction will increase and if hygiene factors are not present it will cause dissatisfaction. (DeShields, Kara, and Kaynak, 2005
3. [bookmark: _Toc55757652]CAN HR PERFORMANCE DRIVE EMPLOYEE ENGAGEMENT? CRITICALLY DISCUSS USING YOUR CHOSEN ORGANIZATION
Gruman and Saks, (2011) define employee engagement as a person’s internal involvement, satisfaction and enthusiasm for work, another definition was that employee engagement is being passionate towards the job and has an organizational purpose and requires giving discretionary effort.
Armstrong, (2010) notes job satisfaction, motivation and commitment are replaced by the term employee engagement. Enhancing employee engagement is vital as it creates employee loyalty and commitment which gives back to the company in the form of discretionary effort. Gruman and Saks, 2011 mention rewarding workers for their contribution, job demand and designs and supportive supervisor relationships are factors that enhance and promote engagement. Job resources have motivational factors that lead to positive outcomes, attitudes and behaviour. These are intrinsic drives that facilitate learning and development and training or extrinsic as they help towards achieving work goals. Employees develop internal attachment to their jobs when they feel they are satisfied with their work which can be obtained through a good working environment, good work relationships and being valued and trusted. These factors develop psychological well-being and employee engagement which then delivers results for the company. Employee engagement have many beneficial outcomes like- better employee health, workplace performance, higher job satisfaction, job performance, higher retention, increased productivity, more profits and loyal customers. (Robertson and Cooper, 2010)
Asda’s comprehensive HR strategies work towards engaging employees and support organizational culture. Asda HR strategies have created some programmes- 
· Asda Best welcome induction programme and Star programmes- to acknowledge and recognise employee performance and service
· Asda academy framework- to train and develop employees
· Colleague steps- to focus on career progression
· The industries first 3-year BA honours degree
· Apprenticeship schemes
· The big Asda anniversary event- to celebrate the service of 25-45 years employees (Effective recruitment and selection - Business Case Studies, 2019).
Asda view their employees as the heart of the company’s growth and success therefore HR strategies and operations are tailored to satisfy the individual needs of employees. They focus on three key pillars- culture, talent and ways of work. Employee engagement is the company’s main interest in relation to these pillars, they pay immense attention to appreciating the relation between engagement and performance. Asda has a dedicated role within HR, the engagement analytics manager that focuses on employee engagement only. This role is concerned with the collecting of data and calculation of engagement, the planning and execution of proposals to drive engagement. This enables HR to focus on specific engagement factors that will motivate and inspire employees, such as employee job satisfaction (ASDA Valuing your Talent Case Study, n.d.). Job satisfaction can lead to highly engaged and committed employees, as it impacts individuals due to the time spent at work and understanding the significance of this factor can lead to employee and organizational performance. Asda believe such crucial data can enable HR to unlock employee capabilities to behave and engage with customers in ways that will attract customers with excellent quality service and deliver successful results for the company. Job satisfaction can be defined as positive feeling towards one’s work that is derived from an assessment of characteristics (Tessema, Ready, and Embaye, 2013).
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Jabeed Hussain has been working at Asda for 7 years in the admin department. His views towards the company are, 
“Asda as a company is diverse so that's positive but over the years management style has changed. Not so long ago they have merged the back office into one team giving us more work and not enough hours, they got rid of the peoples manager who dealt with HR and that was done for each store and now have replaced them with one person who covers about three stores giving employees lack of access to someone to speak to regarding pay, internal issues etc, instead having to go to a line manager but due unable to oversee it most of the time can create issues for the employees and nearly most procedures are now done either by the line management or employees” Jabeed feels a lot of stress and pressure at work and doesn’t feel satisfied with his job. 
When questioned about how Asda reward employees for their hard work he replied,
“I feel not all employees are recognised for their hard work, well I can say I am one of them. I don’t remember the last time I was ever appraised for my work or even recognised, although its not as active and noticeable as the floor workers roles, but it does consist a lot of time and dedication, I think management tend to have favourites and acknowledge them more. I am however only speaking about my store so therefore my views don’t apply to every Asda store.  My 7 years at Asda has only benefited me in my shopping discount of 10%, I don’t think I have come across their many incentives as I feel they can do better with both extrinsic and intrinsic rewards. When it comes to training and development, we at the admin team are given instructions on how things need to be done, sometimes every quarterly and other times every 6 months, but the employees who are interacting more with customers are given adequate training and coaching on how to improve their skills.”










[bookmark: _Toc55757654]CONCLUSION
Human resource management is the most important part of any organization as this is where the frameworks of management are created and then passed down to line managers to implement. It can be acknowledged that without the contribution of line managers, HR policies will be unsuccessful, so therefore developing excellent leaders is vital for the company.
Asda being the retailer they are,  must pay attention to the human capital as they claim, policies must be interpreted as actions which will help develop the job satisfaction of employees like jabeed and should also focus on being more progressive in handling rewards systems. It is important that employees are kept happy not only through extrinsic but intrinsic rewards and are constantly motivated, which develops employee engagement and commitment. This is crucial for companies as happy and satisfied employees are the key to better performance, increased productivity, loyal customers and higher profits and a better working environment.













[bookmark: _Toc55757655]Task 2
[bookmark: _Toc55757656]SWOT ANALYSIS
 Below are a SWOT analysis and personal development plan for Jabeed Hussain.



Weaknesses
· Limited education
· Lack of teamwork
· Low confidence
· Emotional
· Weak communication skills

Strengths
· 7 years of experience
· Hardworking
· Reliable
· Good organizing skills
· Adequate IT skills
· Good time management






Threats
· Competition in field
· Pandemic
· Fear of job loss
· Redundancy
· Updated technology is taking over physical work
Opportunities
· Available job vacancies in-store
· Networking
· Training and development programmes
· Jobs can be performed from home
· 











	    Development and   training area
	What do I have to do
	Resources
	Time

	Enhance communication skills verbal and non-verbal
	Find short training programmes  
Take advantage of Asda development programmes
	Online training classes
	January 2020

	Develop teamwork and increase self confidence
	Find opportunities to work in a group
Understand the main functions for teamworking
Volunteer to group work
Feel good about myself
	Ask for opportunities at work. 
Start the gym and training classes

	Working on at present

	Enhance administrative skills
	Understand the latest computers and business softwares

Find short clerical courses and office management training
	Online courses will be convenient and managed during evenings
Local and flexible classes as travel will be costly
	Start Oct 2020
Finish March 2021

	Look for different roles through available vacancies within Asda
	Take use of the Asda colleague steps programme to advance career progression

Apply for jobs

Prepare for interviews
	Speak to management regarding course and about changing job positions

Search vacancy details
	Programme start Jan 2020

Job Applications continuous
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