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According to Demirkesen and Ozorhon (2017), project management is defined as the application of some supportive processing, methods, knowledge, skills and experiences also initiated to completion of organisational or specific project objectives in a supportive order. It is initiated to provide a significant volume of support regarding completion of project performances and to provide a systematic recognition about organisational performances also so that a sustainable operating development can be initiated. It is also initiated to manage a level of expansions including monitoring approach reasons that are formulated to manage the optimisation approach of business expansions in a systematic basis. 
In accordance with the present level performance structure the management of AstraZeneca plc has initiated a project management support with the maintenance of which overall business operational expansions and development can be initiated. Through the application of such initiative the management is intended to provide a level of opportunity for business performances that is able to manage a systematic presentation of overall operational and financial growth of business after Covid-19 pandemic. 
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[bookmark: _Toc86793724]2.1 Description of business project
During the period of pandemic the overall operational performances of AstraZeneca plc are negatively impacted however, due to the volume of high marketing demand the overall production requirements are significantly enhanced and as a result the overall revenue and profit performances of the business are also expanded in a supportive manner. In accordance with such initiative the present management of such organisation has initiated a significant approach regarding expansions of business operational performances through support project life cycle model that influence to initiate a sustainable operating approach of the business at the present marketing scenario. 
According to Bao et al. (2018), the presentation of project life cycle model initiated before commencement of any specific project in a supportive order, so that the overall operational performances including financial development along with the completion of basic objectives can be efficiently managed. 

