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Introduction to Recommendations for Rethinking Induction
Following the research pilot project focusing on Induction Programmes (IP) and its impact on recruitment and retention of specialist clinicians, four themes emerged.
· Delivery
· Content
· Duration
· Evaluation 
A limited literature review explored IP and these themes emerged, though the scope of this study limited a deep dive and evaluation of all relevant literature. 
There are seven recommendations from the findings for the Clinical Review Board to consider along with Director of People Services, Director of Digital Transformation and Head of Service for CSD.
This presentation creates the space to share the seven recommendations, the rationale and the evidence that supports the pilot findings along with secondary literature in support of evidence-based practice. 





Slide 1
· Setting the Scene, background, and organisation profile

Slide 2
· The goal is to survey existing clinicians using design thinking approach and grounded theory methodology to develop a collaborative and functional approach to inducting new clinicians to CSD.

CIPD (2017) The Future of Technology and Learning. Available at;
https://www.cipd.co.uk/Images/the-future-of-technology-and-learning_2017_tcm18-29348.pdf
Accessed October 2nd, 2022.

Syed, M. (2019) Rebel Ideas; The Power of Thinking Differently. Murray. London.

Wuertz, H., Eshbaugh, S. and Nelson, S.B. (2020), Design Thinking for Organizational Change. Design Management Review, 31: 34-48. https://doi.org/10.1111/drev.12246
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· The following recommendations are from a pilot sample survey of one region of clinicians on their experiences of induction.

· This small cross-sectional pilot provided clear indicators of what works well and what needed to be improved.

Slide 4
· The need for Inclusion, diversity and values-based care is vital to achieve a productive workplace with engaged employees.
· This change programme allows people to take responsibility for defining the change that is need, then being part of the implementation.

CIPD (2015) Landing Transformational Change: Closing the Gap Between Theory and Practice. Available at; https://www.cipd.co.uk/Images/landing-transformation-change_2015-gap-theory-practice_tcm18-9050.pdf
Accessed October 2nd, 2022.
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· Encourage creativity, innovative approach to induction and onboarding.
· Making the process seamless from start towards lifelong learning and career progression.
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Blue sky thinking encourages curiosity and innovative thinking
· Remove limiting assumptions can open too many possibilities, diversity, and inclusion
· Encouraging creativity is key for the Design Thinking Process, staff engagement and ownership
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Recommendation One 						RAG RATED RED
· Virtual vs Classroom
· Blend of both
· Digital learning/Adjacent learning  
· Learning in the flow of work. https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000578567029 Podcast 187 https://www.cipd.co.uk/knowledge/strategy/development/learning-factsheet#gref https://www.cipd.co.uk/podcasts/rethinking-staff-inductions
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	Benefits of Recommendation 1
· Benefits of teams based, virtual delivery, micro learning 
· Evidence Based L&D – Learning Theories Podcast 175
https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000534530823 
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Recommendation Two 
RAG Amber
· Competency based following gaps analysis after first three months 
· Make Induction a process not an event (Turner, 2015) cited in https://www.cipd.co.uk/podcasts/rethinking-staff-inductions
 
· Measuring success against competencies and what the specific role requires (Nurse/Paramedic/ Mental Health/ Pharmacist/Advanced Practitioner.

· CIPD Core Behaviour of Working Inclusively 
https://peopleprofession.cipd.org/profession-map/core-behaviours
https://www.cipd.co.uk/Images/People-Measurement-and-Reporting-From-Theory-to-Practice_tcm18-15940.pdf 
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	Benefits of Recommendation 2
· Benefits of social learning, integration onto teams, relationship building and learning in the flow of work.
· Having lived experiences of the role and an opportunity to explore own competencies. 
Evidence Based L&D – Learning Theories Podcast 175
https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000534530823



Slide 11 
Recommendation three 
RAG RED
· Minimum duration of three weeks statutory, mandatory, ICT, systems based.
· Followed by three weeks mentoring with one mentor
· Followed three weeks of buddy working with a shift partner.
· Focusing on Digital Experiences that change behaviours CIPD 187 podcasts
https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000578567029 https://www.cipd.co.uk/podcasts/rethinking-staff-inductions
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Benefits of Recommendation 3
· Use of competency frameworks aligned to the generalist role building on reflection of experiences and learning outcomes, such as Gibbs Reflective Cycle.
https://www.mindtools.com/pages/article/reflective-cycle.htm
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Recommendation Four 
RAG RED 
· Mixed Methods of learning including specialist areas such as safeguarding, systems, ECNS etc
· Opportunity to embrace digital options and bespoke learning packages that benefits the plan for lifelong learning.
· Exploring inclusive (no need for computer to be connected to a network) and exclusive (online) digital learning, AI, VR and Gamification.

https://www.cipd.co.uk/knowledge/fundamentals/people/development/digital-learning-factsheet#gref

https://www.cipd.co.uk/Export/ToPdf?path=%252fknowledge%252fstrategy%252fdevelopment%252flearning-factsheet
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Benefits of Recommendation 4
· Consider specialist roles, type of training – avoid cognitive load
· Aligned to business objectives and role – relevance
Use of learning science and chunking Induction content Podcast 175 https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000534530823
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Recommendation Five 
RAG Amber
· Standardised Delivery, links in with consistency and style.
· ACAS 2022 Starting Staff Guidance 
https://www.acas.org.uk/sites/default/files/2021-03/Starting-staff-induction.pdf#page6
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Benefits of Recommendation 5
· Standardised package that can be delivered by any of the team on a consistent and standardised basis.
· Avoiding content dumping and cognitive load.
CIPD Podcast 175. https://podcasts.apple.com/gb/podcast/cipd/id204016278?i=1000534530823
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Recommendation Six 
RAG RED
· Early evaluation of induction prior to three-month gap analysis and competency sets for 3,6,9,12 month in role.
· ACAS Starting Staff (2015)
https://www.acas.org.uk/sites/default/files/2020-03/Induction-checklist.docx
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	Benefits of Recommendation 6
Use of evaluation tools.
· Use surveys as a method of evaluating the programme, for ways to expand, improve and content as the role and service develops.
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Recommendation Seven 
RAG RED
· Quarterly updates informed by performance, audits and 121 feedback, map local requirements with corporate training offerings.
· Learning is a series of events 
· CIPD Core Behaviours – Valuing People
ACAS Starting Staff (2015).
https://www.acas.org.uk/sites/default/files/2020-03/Induction-checklist.docx https://www.cipd.co.uk/podcasts/rethinking-staff-inductions
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Summary

· Keep design thinking at the heart of innovation in succession planning, recruitment, retention and building a strong resilient workforce that stays and develops within the organisation.
· Use an action learning approach as a method to coach through change to tackle real life ‘live’ issues
· To visualise the change process – create a visual plan of the upcoming milestones for any upcoming changes and events and key dates for existing clinicians to see the “you said, we did” on their feedback.
https://www.cipd.co.uk/news-views/nutshell/issue-101/digital-transformation/

Word Count 1080 including references and Implementation Plan
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https://1drv.ms/p/s!Av9CW9bqWSCkrTxyWq-D1vP3Z3BZ
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