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Executive Summary
This report explores the application of PESTLE (Political, Economic, Social, Technological, Legal, and Environmental) analysis in the context of Oxfam's retail operations, focusing on the external macro-environmental factors influencing their strategic decisions. By understanding and responding to these factors, Oxfam can better navigate challenges and identify opportunities that impact their mission and retail operations.
Key Findings:
· Social Factors: Social trends, such as growing interest in second-hand goods and ethical shopping, align with Oxfam’s mission. Understanding these trends can enhance volunteer recruitment, community engagement, and sales.
· Economic Factors: Economic conditions like inflation and unemployment directly affect donations and consumer spending. Oxfam needs to monitor these trends to adjust budgets, staffing, and funding strategies, especially with the implementation of Superstores.
· Legal Factors: Compliance with laws on taxes, employment, data protection, and health and safety is crucial. Oxfam must ensure legal requirements are met to protect its operations, volunteers, and donors.
Recommendations:
1. Social: Conduct a social media audit to improve engagement.
2. Economic: Introduce small donation options via digital wallets.
3. Legal: Centralise data storage and ensure compliance with data protection laws
In conclusion, Oxfam’s retail operations must continuously monitor and adapt to the social, economic, and legal factors shaping the charitable retail sector. This will ensure sustainability and growth at a really challenging time for Charity retail ensuring immediate stabilisation, recovery and long term success.







Introduction
Oxfam is an International Charity, formed in 1942 to provide famine relief to war torn Greece.  Oxfam GB is part of a confederation of 21 Oxfams, working in partnership, globally, to make necessary change happen.  The first shop was opened in 1947, the organisation now has a network of shops, across Great Britain, raising vital funds for the work the charity does to fight global poverty.
This report will focus on the Retail Operations of Oxfam GB, which is an integral part of Oxfam’s fundraising for its projects.  It brings in vital funds, but the charity retail landscape is challenging and  described by Morrison (2023), as one with great uncertainty when economic and political and societal systems are undergoing change.  The Aim of this paper is to outline the importance of thoroughly analysing the external environment in order to effectively progress the Retail and People and Culture strategies, seize opportunities and mitigate threats.  External factors can lead to survival and success where managers identify, react and respond to them.  In some cases, external factors can be the total demise of an organisation. Blockbuster is an example of where senior leaders saw the changing demands of consumers and fast-moving technology but failed to respond and adapt their business model (Todd and Higgins 2013). In contrast we see Netflix, who remained acutely aware external factors and planned their strategy accordingly.  They thrived by embracing necessary change offering a low cost, subscription based, model, tapping into diverse markets. They further recognised that customers were looking for on demand entertainment and as explained by Hastings and Mayer (2022) developed their offering; pioneering streaming technologies and Artificial Intelligence (AI) driven recommendation algorithms. 
The report sets out the three external factors which have the most impact on the Retail People strategy.  It critiques relevant theory, reflects on the current situation including risks and opportunities proposes recommendations.

Why PESTLE
The macro environment defines and encompasses the external and wider environment in which an organisation operates.  Worthington and Britton (2015)   believe these factors tend to have a more general influence than those in the immediate or operational environment. An organisation is shaped by both internal and external factors.  According to Johnson et al (2016) the Macro environment is where a PESTLE analysis can be used.
Results of analysis can influence strategic planning, decision making and performance.  The tool can help managers to understand, prepare for and react to these external factors.  PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental (Law 2009).  Each one is taken in turn and potential issues are documented.  These external factors are shown as opportunities and threats when using a SWOT analysis (Cadle, Paul & Turner 2010). Potentially STEEPLE could be seen as more relevant to Oxfam with the inclusion of the ‘Ethical’  factor but with any model it’s the quality of thinking and analysis that is important.  
When using PESTLE, Managers will need to be aware that  some topics may feature under more than one heading.  Time shouldn’t be taken endlessly debating which category a factor should be documented under, Cadle Paul and Turner (2010) in fact believe that the categorisation of these values has little value it’s purely a framework to organise thinking and identify influencing factors
Wheelan et al (2018) explain how PESTLE can help managers systematically scan the external environment to identify changes, trends and disrupting factors that could lead to better strategic decision making.  Johnson Scholes and Whittington (2009) explain how PESTLE provides a form of risk management allowing managers to develop mitigating strategies and capitalise on opportunities.  Managers are needing to manage very tight budgets, and a PESTLE could help them make well informed decisions.  
Gillespie (2011) explains how data collected as part of a PESTLE analysis can be overwhelming; he recommends focusing on the most critical factors, relevant to the specific analysis.  Aligned with this thinking the report critically analyses three of the factors, most pertinent, at this transitionary and transformative stage of Retail Operation: Social, Legal and Economic. 
It is important to consider who will undertake the PESTLE analysis and how this will take place to avoid subjectivity and bias when identifying and evaluating bias and could impact on the resulting strategic decision making. Henry (2011) believes that analysis by a diverse teams, helps to keep the process free of unconscious bias.  When using a PESTLE analysis managers can assess the interplay between different factors for example social trends can impact upon political decisions.
Although PESTLE provides a valuable tool for understanding the broader macro environment, Lynch (2018) points out how there are limitations to its use. One of the main ones being its static nature, capuring a particular point in time, meaning that an analysis can become out of date very quickly.  To remedy this Lynch emphasises the need to regularly update the analysis to ensure its relevance and accuracy.  He also suggests using it with other tools to provide a more dynamic understanding of the business environment. Other models could include SWOT, MOST and Porters Five Forces. SWOT evaluates strengths, weaknesses, opportunities and threats.  It helps develop understanding of both the internal and external factors that can affect operations. Porter’s Five Forces is less of a broad environmental scan but more industry specific looking at business pressures that may affect an organisation considering:  Industry Competitors, New Entrants, Substitutes, Buyers and Suppliers (Porter 2008).  MOST (Mission, Objectives, Strategy, Tactics) is used to analyse what an organisation has set out to achieve; its mission and objectives and how it plans to achieve this (the strategy). This could follow on from a PESTLE analysis, similar to SWOT it identifies strengths and potential weakness in strategy (Cadle, Paul & Turner 2010).  Considering the interface between internal and external influencing factors can be very useful and it will highlight the degree of control managers have on internal activities and processes whereas it is difficult or often impossible to control the external environment and therefore Gillespie (2011) proposes that managers must plan strategy to capitalise on driving factors or mitigate risks 
Due to the fast moving pace of change within retail, PESTLE may be seen as too static, however for the purpose of evaluating the macro environment, PESTLE appears to provide a robust tool providing a proactive approach to managing the challenges and uncertainties influencing consumer and donor behaviour and spending.  
With competition from other charities in terms of attracting, increased donations, footfall in the shop and increased basket spend, PESTLE can aid in understanding the external environment affecting all charities and develop competitive strategies aligned to findings

Pestle Analysis 
Social
In Oxfam’s Retail Operations the analysis of ‘Social’ factors, is paramount to achieving mission and operational success.  Aligned with concepts proposed by Bryson (2018) we can see Social factors as encompassing cultural and community driven elements that influence customer, donor, volunteer and staff behaviour.  Robbins and Judge (2022) explain how evaluating social factors is crucial in fostering a motivated and cohesive workforce; they discuss the impact of group norms, workplace culture, shared goals and values.  By fully understanding the forces at play, the risks, threats and opportunities, retail managers can leverage improvements in volunteer recruitment, improved employee satisfaction and wellbeing, deepen community and stakeholder connections which in turn leads to greater efficiency, increased donations, greater footfall in stores and increased basket spend.  There is a large body of academic literature on philanthropy in the social sciences and here we are focusing on charitable giving in all its forms.  Bekkers and Wiepking (2011) explain how giving not only yields social benefits but also psychological benefits, described by Baston and Shaw (1991) as ‘empathetic joy’.   Baston and Shaw (1991) proposed that people like to help others, not solely out of selfless concern but also to experience the positive emotions of seeing others happiness.  Managers can use these observations to plan how donors can have a clearer lens on how their donating actions are benefitting others.  Fully understanding the significance of social factors ensures that strategy aligns with the values of Oxfam, drives sustainable growth of both the high street and superstores and brings about positive social change, internally and externally.
Oxfam’s overarching aim is finding solutions for world poverty and social injustice, globally (Oxfam 2024b).  The organisation has strong feminist and anti-racist principles and the charity’s  work intersects with social issues such as poverty, inequality and social justice.  
Guiot and Roux (2010) propose that increasing environmental concern and adverse economic conditions has led to a consumer interest in buying second hand goods. They explain how second-hand channels satisfy expectations over and above simply economic advantage.  Their research on motivation includes factors such ethical and ecological, anti-ostentation, originality, avoiding conventional channels, self expression and treasure hunting.  Analysing trends and social attitudes helps to shape campaigns and programmes that resonate with consumers and donors.  Social trends in thrift shopping can influence consumer behaviour. Shaw (2017) describes how the circular economy has gained traction with reuse, refurbish and repair coming into focus in social attitudes.  
Charity retail provides social benefits in the form of volunteering opportunities.  Volunteers can gain work experience, develop new skills and knowledge, interact socially and gain confidence. Oxfam relies on volunteers to keep their shops operating.  Within the superstore model there are fifteen paid staff in comparison to one or two in high street stores equalling a staff wage bill of around £450,000.  This is a considerable risk for the superstores which need to turnover £25,000 a week.
Heslop (2024, quoted in Charities Aid Foundation 2024), declared the generosity in the UK; a country coming together to give to more causes that matter to us when facing tough times.  Heslop explains how giving connects us within communities, creating a strong social fabric.  In 2023 the public donated an estimated 13.9 Billion pounds to charity in 2023 despite the high cost of living (Charities Aid Foundation 2023).  In this report are outlined five key ways of supporting charities, these are: donating, volunteering, sponsoring, giving goods and fundraising.  Supergivers are those that support charities in all five ways. The 2023 report stated that there are there are a core of around one million Supergivers in the UK.
Consumer attitudes towards sustainable shopping and ethical consumption can drive demand for Oxfam’s fair-trade product and donated goods. Oxfam’s Fair Trade line, Sourced By Oxfam (SBO), is a collection of new ethical, sustainable items that have been sourced worldwide. Sustainability is sometimes considered to be just about conserving the natural environment however, while this is a core issues it also encompasses much broader themes taking in all aspects of the business environment including human rights and the needs of society.  Understanding social factors and their impact on customer spending and donor behaviour is crucial for Retail.  A breakdown of risks, opportunities and recommended action is provided  in Appendix A.  A summary of suggested action, for each PESTLE factor is given in the final section of this report

Economic
In conducting a PESTLE analysis for Retail, the Economic factor plays a pivotal role in understanding the financial environment.  Economic conditions directly influence consumer spending, funding, donation levels and operational costs.  All of which are critical for sustainability and growth of retail including the new Superstores.  Key indicators would be inflation rates, employment levels and overall economic growth all of which affect the supply of both donated goods and SBO products.  As well as the supply of good quality products, economic factors can also impact the demand for low-cost, donated items. A growing economy tends to correlate with increased spending and higher levels of donation conversely a stagnating or down-turn in the economy can lead to reduced confidence and lower donations Andreoni (1990).  
Taxation and grants available to charity retail can further impact financial health, therefore careful monitoring and evaluation of the economic landscape is essential to navigate challenges, look for opportunities and to seize opportunities maximise the impact of the charity’s work.   Oxfam relies on grants and donations from various sources including governments, corporations and individuals.  Managers need to understand economic trends to forecast funding streams and plan activities. Despite the economic downturn and extraordinary challenges, The Charities Aid Foundation (2024) report the largest annual increase in the ‘World Giving Index in 12 years.  This translates into an additional five hundred million people wanting to help by contributing financially or volunteering. 
Broadbridge and Parsons (2003) explore how economic conditions affect charity shops performance and customer behaviour; disposable income levels impact both donations and consumer spending behaviour in charity retail.  Higher disposable income can see customers moving away from spending in charity shops.  In contrast higher levels of unemployment can see increased customer spend on affordable goods in these shops. Charity retail income has remained steady across the sector.  Like for like store income grew by 8% in the months of January through to March compared to the same period in 2023 while the average transaction value grew by 4.2% (Charity Retail Association 2024).  Understanding economic trends is crucial for Shop Operations at Oxfam, as they rely heavily on donations to keep their shops stocked and for customers to keep coming through the doors and buying online.
Changes in consumer preferences and spending can be driven by economic factors including competition from other charities, standard retail as well as from online market places.  During economic downturn we may see a move from donating goods to selling them online to earn some cash.
As reported by the Charity Retail Association, there is an increased demand from customers, with stores seeing a 15.1% growth in January – March 2023 compared to the same period in 2022 (Charity Retail Association 2024).   Along with other charities Oxfam will be extending opening hours, improving their online retailing and improving training and recruitment opportunities for staff.  As a result in growth of charity retail and as part of a Shop Operations, project Oxfam have invested in the development of ten Superstores, across the UK over the next five years. The Superstores employ around fifteen people and will rely on a further 150 volunteers to operate effectively.
Inflation is a significant factor that has a direct impact on the operational cost of charity retail.  As inflation raises, so expenses such as rent, utilities and wages which will have an impact on profit margins.  O’Halloran (2023) reported that one of the most anticipated increases would arise from salaries, this is along with recent government changes to National Insurance puts the Superstores into a difficult financial situation and they face restructure and possible redundancies.  Salaries are aready struggling to keep up with inflation, yet Oxfam still strive to offer benchmarked, median salaries.
[bookmark: _Hlk183967645]In conclusion Retail Operation managers must carefully monitor and adapt to economic factors to ensure the sustainability of their operations, this includes inflation rates, economic trends, GDP growth, currency fluctuations which can all impact on donation and purchasing.  

Legal
Legal Frameworks
The legal framework in the UK for retail charity organisations is defined by a comprehensive set of regulations and laws including The Charities Act (2011), Tax regulations as laid down by HMRC, Employment laws that protect staff and volunteers, consumer protection laws, data protection laws under GDPR (2018) and fundraising and donation regulations. Navigating these legal frameworks is essential to maintain operational legitimacy, safeguard the reputation and achieve their mission.
Charity Shops must be registered with the charity commission; they are legally required to comply with the charity’s governing documents such as a trust deed or articles of association.  These documents lay out the charities purpose and the rules for how it will be run with transparency and accountability.
Charity shops benefit from certain tax relief, for example, they get business rate relief on business rates  of up to 80% for properties wholly or mainly used for charitable purposes (gov.uk. no date. a.)  with potential discretionary relief for the remaining 20% from local authorities. The discretionary relief is a bigger variable and therefore risk to the shops. Certain good sold by charity shops are exempt from VAT, this particularly applies to the donated stock (gov.uk, no date.c.)
Charities can claim Gift Aid on donations from UK taxpayers, increasing the value of donations by 25% (gov.uk. no date. b.).At the point of donation, donors need to agree to gift aid and that stock must them be labelled as gift aid stock and processed through payment into sales ledgers.  The level varies across shops depending on staff confidence and competence to inform the donors about gift aid as well as the ease of donating.  The Oxford Superstore has the capability for donors to drive right to the door using a booking system. Manchester Superstore has a drop off space directly inside the shop. They currently do not use a booking system and typically see much lower levels of donations.  Customers in a rush or not experiencing a positive point of donation can leave without completing the Gift Aid Declaration. Gift Aid processing requires all staff to fully understand donated stock pricing.  Adherence to correct procedures is essential as incorrect claims can lead to penalties and repayment.

Employment Law
In Oxfam retail stores there are typically two paid staff and the rest are volunteers.  In the new Superstores there are typically thirteen to fifteen staff with a target of 150 volunteers.  Compliance with employment laws including working hours pay and volunteer rights are critical. 
Managers need to be aware of the recent changes to employment law, reshaping employer responsibilities and enhance employee rights and protection:
Employments Right Bill 2024. Part of the Labour Governments ‘New Deal for Working People’ Introduced on October 10th 2024 proposes robust reforms to employment rights including job stability, flexible work arrangements, sick pay and gender equality.  The bill seeks to end exploitative zero hours contracts and introduces Day one rights for unfair dismissal.  The bill curbs fire and rehire practices as well as enhancing the rights of Unions.
Worker Protection Act (Amendment to the Equality Act 2010) mandates that employers take reasonable steps to prevent sexual harassment among employees; it introduces stricter sexual harassment legislation and the need for employers to take proactive measures rather than simply reacting when incidents do occur.

Data Protection
Charity Shops handle personal information for customers and donors and are required to comply with The General Data Protection Regulation (GDPR) (Birketts  2018) Managers must ensure that they are only collecting information necessary for the purpose in hand.  Charities cannot claim Gift Aid without collecting personal data. Oxfam has a dedicated Information Security Officer to guide the action of managers and ensure all data is handled correctly.

Health and Safety legislation 
Health and Safety has always been a primary consideration, but the Pandemic really brought employers’s duty to protect its workers into the fore (Morrison 2023).  All shop premises must meet strict health and safety standards; Area Managers are responsible for conducting Risk Assessments as to maintain a safe environment for staff, volunteers and customers.  
The shops mostly sell donated goods and must comply with consumer safety laws.  The sale of second-hand goods comes with additional legal obligations.  All goods need to be inspected and safety checked before preparing to be displayed.  All goods must meet safety standards especially electrical goods and toys to avoid liability of harm caused by defective products. General Product and Safety Regulations 2005, Electrical Equipment (Safety) Safety Regulations 2016 and Toy Safety Regulations 2011 are the key legal frameworks shops must comply with.  Here we see links to sustainability and waste recycling as not everything received can be sold but must be disposed in a safe and responsible way.  The Charity Retail Association (CRA Guidelines) provide comprehensive guidance specifically tailored for charity retailers to help them comply with all safety regulations, this includes testing, certifying and selling second hand clothes and toys.  Under the Health andSafety at work act, there is a duty to ensure that second hand goods are not hazardous to consumers (Health and Safety at Work Act 1974) and also the Consumer Protection Act (1987) imposes strict liability on all suppliers, including the charity sector, for harm caused by defective products
Charity Shops, like all employers, ensure the health and safety of employees and volunteers and maintain safe premises.  This is a challenge in backroom operations where large volumes of donated goods come through the doors and need to be sorted.    Staff need to wear protective clothing and adhere to guidelines.  Procedures for receiving donations must be clearly defined and communicated, for example to control the flow of donations a booking system is implemented whereby a donor can bring eight bags per slot.  When this is adhered to the flow is well controlled and the sign up to Gift Aid is maximised.  Risks associated with this approach include donors turning up and just leaving bags within the retail space or carpark, in some instances piling bags against fire exits.  
[bookmark: _Hlk183967685]The legal environment in charity retail is shaped by a range of regulatory frameworks that influence operational practices.  The narrative above covers some of the key legal requirements currently impacting strategy development. 

Recommendations
In order to navigate the evolving landscape of charity retail, it is essential for Oxfam to consider the key social, economic and legal factors that influence their operations.  Summarised belwo are the key action points.  An expanded list can be found in Appendix A
Social
To carry out a Social Media Audit to determine most engaging posts, starting with using the free Social Media Audit guide provided by Hootsuite.  There is a free 30-day trial, which would suffice prior to a review of findings.
Economic
Consider enabling customers to add small donations when paying by card/digital wallet which aligns with the trend for cashless transactions further enhancing funding streams.
Recruiting and retaining paid employees and volunteers must be central to people strategy.  Both standard and Superstores rely on volunteers to keep operating.  Employ a Volunteer Coordinator for the Manchester Superstore with a cost of £29,000 (£1000 for recruitment and £28,000 per annum for wages, NI and pension contribution) 
Legal
Publish a monthly People and Culture bulletin aimed at Store and Area managers (HRBP time cost of £1000 a month)
Review data handling practices as many stores store and manage their own employment related records such as Return to Work interviews, workers risk assessments etc.  HRBP team to look at centralised storing and appropriate and controlled access.  Project cost in time £5000

Conclusion
In summary, PESTLE analysis is a powerful tool for developing a deep understanding of trends, changes, and disruptions in the external environment, helping organisations to adapt their strategies and operations proactively. By continuously monitoring and analysing these factors, businesses can better anticipate changes and remain resilient in the face of external challenges.  PESTLE can help organisations identify social issues that are important to stakeholders, guiding Corporate Social Responsibility (CSR initiatives)
By identifying potential disruptors orgnaisations can develop plans and risk mitigation strategies as well as seize opportunities responding to the macro environment.  The evaluation under the three factors should be incorporated into both the Corporate Retail People and Culture strategies. 
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Appendix A
Summary of Risks, opportunities and possible action
Social
	Potential Risks

	· Increased inflation leading to increased operational costs.
· Higher prices for donated goods can deter potential customers.
· Cost of Living crisis leaves people with less disposable income.
· Online sales platforms making it easier for people to sell their own goods and make a profit.
· Trend for local community groups giving away / swapping items.
· Sluggish economic conditions leads to reduced consumer confidence.
· Decline of High Street shopping.

	Opportunities

	· The superstores provide a new model for transforming charity retail.  Community hubs and a café will be part of each store.
· For High Street stores to provide educational experiences in sustainability.
· Stakeholder engagement in the Retail Transformation Project.

	Recommended Action and any estimated cost

	· To carry out a social media Audit to determine most engaging posts using a 30-day free trial with Hootsuite.
· To raise all items sold in the shops by 10%.
· To review the staff Structure of the Superstores in January 2025, reducing headcount and therefore cost by £100,000.
· To use the Superstore Community spaces for Sustainability Education.
· Recruitment freeze for – from November 2024.
· Revise Income targets.




Economic
	Potential Risks

	· Changes in donor behaviour – out of town charity shops with easy access may attract donors away from our high street stores.
· No ebay fees, simplicity of online listing makes selling unwanted goods much easier and attractive leading to less charity donations.
· Risks of recent price increases could repel our customers and make them turn to other charity retailers which lower selling prices across all items.
· Reduced footfall due to decline of high street shopping.
· Decrease in volunteer numbers is already an issue.  Economic hardship can force current volunteers to seek paid employment or have less time which directly impacts upon operational capacity.

	Opportunities

	· Increased investment and development of Volunteer Coordinators.
· Survey of existing volunteers to ensure we are meeting their needs and expectations.
· Further opportunity to work with Social Media influencers to attract those customers who are attracted to sustainability and ethical consumption.
· Extending opening hours – most stores now operate 7 days a week.  Manchester Superstore Operates 9am – 8pm Seven days a week.

	Recommended Action and any estimated cost

	· Recruit and train a Volunteer Coordinator for the Manchester Superstore Costs include £1000 for recruitment and £28,000 per annum for wages, NI and pension contribution.
· Consider enabling customers to add small donations when paying by card, digital wallet which aligns with the trend for cashless transactions further enhancing funding streams.
· Look at new and creative ways for people to donate.  Oxfam operate a system whereby they can post out bags.  Typical feedback is that bags are too small and there are no convenient drop off points.  Consider how people can be attracted to drop off points as well as improved mobilisation of goods particularly between superstores.
· Potentially look at themed donation days such as the recent drive to encourage toy donation in November ahead of Christmas.  Each event typically takes three additional staff on shift costing between £150- £200 per event.
· Recruit volunteers with incentives such as skill building, career coaching or access to work experience in other parts of the business.
· Money counselling, wellbeing support, flexible working, covering expenses, access to mental health support, formal appreciation strategies.  EVP project team to review this as part of their review








Legal
	Potential Risks

	· Failure to comply could result in legal penalties, potential legal action or even loss of charitable status.
· Noncompliance with GDPR can result in significant fines, loss of donor trust and potential legal action if data is mishandled.
· Inadequate Health and Safety practices could lead to accidents in stores, potential liability claims, legal consequences and damage to the charity’s reputation
· Charity retail must comply with employment laws regarding staff treatment.

	Opportunities

	· Improved training for managers in Workers Risk Assessments.
· Initiatives to promote increased Gift Aid sign up.
· Improved updates for managers regarding employment law updates.

	Recommended Action and estimated cost

	· [bookmark: _Hlk185000520]Publish a monthly People and Culture bulletin aimed at store and area managers
· Design and implement and Inclusive Leadership programme for Superstores, with a wider roll out to whole network following Superstore implementation.  Estimated time cost of £1000 per month.
· EVP working group to collaborate with the Recruitment Team and Volunteer Team to look at attracting Talent through fair employment practices
· [bookmark: _Hlk185000556]Review data handling practices as many stores store and manage their own employment related records such as Return to Work interviews, workers risk assessments etc.  HRBP team to look at centralised storing and appropriate and controlled access.  Project cost in time £5000
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