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The first chosen Hotel chain from group A is Accor for the chosen study. Accor is one of the largest multinational French companies across the globe and has operations with licenses for hotel, lodges, and properties for vacation and resorts. Accor counts as number 6 in the largest company list in Europe and across the globe. The company is operational in over 5190 locations in almost 100 plus countries and established in the year 1967 (accor, 2019). The second company that has been chosen in this study is the Best Western. Best Western is a Phoenix, Arizona United States based company that owns the best hotels and resorts in the western region. The company has established in the year 1946 and licenses over 4500 hotels on a global basis (bestwestern, 2019). 
These companies have been chosen in this study to demonstrate their marketing choices, directions taken, current marketing positions and marketing strategies. The study also aims to cover the marketing initiatives taken for sustainability and green messaging, positions due to Covid and current marketing messages to the customers. 
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Accor owns and manages Hotel, Resorts and vacation properties along with brands like Banyan Tree, Delano, McGallery, Novotel, Ibis and likewise in over 5000 plus locations. The present organisation tends to follow a conjoint strategy of premium pricing strategy as well as economical pricing strategy for addressing a wider base of customers. The main location of service preferred by Accor is accross multiple service stations across the globe but focuses on the french and european region concerning the places like Luxusry to Coworking experiences. Additionally, the organisation also involves with the use of digital media marketing in Facebook, Instagram, Twitter, LinkedIn, Pinterest, Youtube and the blog in the company site
Best Western uses conventional methods of advertisements like newspapers, television and brochures for promoting their hotel services among the targeted population. Apart from that, the service of hotel in association with lodging in more than 4700 locations is considered as the prime product. The present organisation follows a competitive pricing strategy for controlling the exponential hike of product prices and preserving the affordability of the customers (bestwestern, 2021). In the context of promotion, Word of mouth with the implementation of effective communication channel is considered to be the preferred strategy for the currently mentioned organisaton. Moreover the present organisation mainly focuses in North America and targets the individuals on worldwide basis for expansion.
There are various marketing approaches that can help the companies to reach the set goals and enahnce the performanace of the business. The marketing approach taken by Accor is the Scientific marketing. Dwivedi et al., (2020), opinionated that scientific marketing approaches help in identifying the risk factors and mitigate them using scientific measurements. The scientific approach of marketing has helped Accor in assessing the risk factors that would have caused the company to face reduction in the profitability rate and business performance by using innovating technologies. The innovating technologies like using digital media platforms for promoting the business and likewise have helped the company in acquiring a greater customer base and expand the business (best western, 2021). The company has thus been able to adopt to using better and more convenient methods required for the advertisement of the company and reduce the usage of old conventional methods. 
However, the Best Western has adopted to the usage of relationship marketing approach and attained multiple benefits like enhanced customer base, expansion of business and likewise. As stated by KHOA (2020), the relationship market in organisations helps in attaining an enhanced communication between the two parties and is helpful in generating the leads required for understanding the needs of the customers. This has increased the effective communication between the Best Western and the consumers that are being served across the globe (best western, 2021). This marketing strategy has also aided the company in improvising the current customer experience and increase the value of word of mouth of the company. 
Accor counts as the sixth largest organisation in the hospitality sector of the European region and across the globe. This being said, it can be stead that the company has build a long heritage of their establishment and worked hard so far to reach this level. The company offers services for luxury class to mid scale and working sections that can be availed by individuals of diverse financial statures. There are certain companies like Marriott International, Hyatt and likewise that is in the same range of the company and is acting as tough competitors (Accor, 2021). 
Best Western owns the best quality resorts and hotels and provides services with around 4700 hotels on a global basis. The company has been successful in owing more the 2000 hotels in the Northern America and is still improvising in the services that it offers. The organisation offers affordable properties in very economic prices and is best known for the structure of the traffics (best western, 2021). There are competitors in the market that are offering the similar services in same or almost equal tariffs like CHOICE HOTELS, STARWOOD RESORT and HOTELS and likewise. 
Accor has incorporated using the social media as the part of strategy that helps in enhancing the reach of the targeted audience. In the words of Li et al., (2020), social media as a tool for advertising the offerings and services aids in gaining brand recognition, achieves higher rate of conversion, generates more trafficking and promotes partnerships with potential sponsors required for business performance growth.  The concerned company also uses the conventional methods of promotion such as advertisements on television, using pamphlets for promoting the new offers and likewise, helping in spreading awareness of the services. 
On the other hand, Best Western uses effective communication as the main source of marketing and maintains a healthy relationship with the potential customers. As opined by Stanch et al.,(2019), effective communication practices adopted in organisations helps in assisting with increasing the potential productivity, enhances the relationship with the customers, boosts satisfaction of the workforce and henceforth. These benefits have helped the company in building brand image of the organisation, gain customer loyalty and increase the productivity of the organisational performance. 
Accor has imitated steps that are assisting the company in aiming forward to meet the objectives set by the company. The concerned organisation is working with the working force; engage the customers, partners and local communities towards building an n sustainable environment (Accor, 2019). The steps are to save water and energy, asking customer to reuse the provided towels, planting trees ,attaining food from the kitchen grown garden and building eco friendly beds, soaps, recycled bottles and likewise. The major step undertaken by the organisation is evaluated as their eco-sustainable approach which enabled Accor to reduce the wastage of materials.  Apart from that, recycling of waste resources also forms to be a business initiative strategy for the organisation
Best Western is working in creating an eco friendly environment and promoting sustainable development for mitigating the environmental challenges. In order to go green, the company has become self energy supporting body, uses electric vehicles for guests and creating zero emission hotels (Best Western, 2021). The other included initiatives are to produce heat and energy with the use of renewable energy source in Breitnau-Hinterzarten, Incorporation of two solar thermal power generatorn in a hotel in Ramasu and promotion of bee conservation and created bee hives in the roof top of many hotels.
[image: ]
Figure: Decline in Occupancy Rate
(Source: Statista Research Department, 2021)
Accor has been greatly affected due to the impact of Coved 19 pandemic. The hospitality sector has come to face many losses and the occupancy of the hotels and resorts have seen a dramatic decrease (Statista Research Department, 2021). The hospitality sector saw as low as 3.3% occupancy rate in the hospitality sector leading to losses in the business operation as shown in the figure 1 above. 
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Figure 2: Decrease in Customer Satisfaction
(Source: Lock, 2021)
Best Western across the globe has faced barriers in the business operation due to the impact of covid-19 pandemic. The average daily rate of occupancy dropped by 51% in the march of 2020 and has been declining due to Covid-19 norms and total shutdown on a global basis (Lock, 2021). The casualties have led to gain unsatisfied customers due to the poor services provided owing to the fact of lack of goods availability, mobility and resources as shown in the figure 2 above. 
Marketing messages to their customers now
There are few strategies that have been adopted by Accor that is helpful in mitigating the covid-19 impact on the organisational performance by ensuring cleanliness and avoiding contact in the offered services, contactless bookings, check-in and check outs are incorporated using the official website and app availed by the organisation. The [process also adds restrictions on mass gathering and starting of delivering individuals services in economic process. 
The steps adopted by Best Western are using effective communication guiding the workforce and the guests, incorporation of the screening procedure to assess the temperature of individuals and regular checkups and created containment zones for the individuals travelling interstate premises.
[bookmark: _Toc84463016]Conclusion 
The two different hotels source from different countries of the world with diverse set of targeted audience and services. Accor focuses on welcoming guest of high financial stature providing luxury to individuals of lower financial stature. However, Best Western focuses on becoming availing the best hotels within the most economic prices for the mid ranged audience. Accor has taken initiatives like generating power, creating recycled bottles and likewise to preserve the environment. Best western has incorporated creating bee hives for preserves bees, plants trees and built two solar thermal energy generators for saving energy. Both the organisations have been greatly effected due to the effect of the coved 19 pandemic and have taken effective measures in order to avoid band overcome the situation rapidly. 
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