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Operational Policing 
Critically evaluate the impact of crime and anti-social behaviour upon local communities, examine the strategies used by the police service to address these issues. You may wish to consider examining the use of problem solving models and evidence-based policing.
Crime and antisocial behaviour are pervasive issues that profoundly affect local communities, upsetting social cohesion and undermine financial stability. The repercussions of these problems extend far beyond immediate physical suffering, but by disrupting the social fabric and economic viability of communities. Fear, lower standard of living, and community disintegration, are few of the enduring impacts of antisocial behaviour that jeopardise the well-being of residents. 
[bookmark: _GoBack]Antisocial behaviour is often portrayed broadly, making it an imperative piece of legislation to understand.  Within this assignment, one must explore investigations accomplished by police officers in regards to antisocial behaviour within local communities, and address its impact upon the public. 
Indeed, in order to achieve this, one must examine a collective of analytical sources, whilst assessing the development of strategies, such as community policing, and how they work favourably in reducing criminal antisocial activity within local areas. 

The Antisocial Behaviour, Crime and Policing Act was introduced in the year of 2014; adding six additional authorities to the nineteen pre-existing measures put in place to tackle antisocial activity (Bachu, 2021). 
A term, often used generically, antisocial behaviour represents a variety of criminal activities, including vandalism, verbal abuse and gang crime such as noise, littering and graffiti. Police officers cite the Antisocial Behaviour, Crime and Policing Act (2014) when addressing said offenders. 
Antisocial behaviour is commonly defined as behaviour that has caused, or is likely to cause, harassment, alarm, or distress to any person. Moreover, antisocial behaviour can also be defined as causing annoyance or nuisance in connection with a persons’ habitation of residential properties, or causing annoyance or nuisance to any individuals in regard to housing.
Individuals often portray various views upon antisocial activity, such as its importance to them; with criteria like location, time, and quality of life affecting one another’s views (Andrews et al, 2014).
In June 2022, approximately one million instances of antisocial behaviour within England and Wales were recorded; a sixteen percent decrease, in fact, compared with the year ending March 2020 (Office for National Statistics, 2022). Having examined as to why this may be, a report commissioned by His Majesty’s Inspectorate of Constabulary (HMIC), emphasised that levels of antisocial behaviour were incredibly high, primarily due to reports of individuals violating COVID-19 restrictions within their local communities (Jones, 2022). In the early stages of the pandemic, antisocial behaviour recorded by police almost doubled, which stood in stark contrast to steep falls in most types of recorded crime (Halford et al, 2022). 

Since the early twentieth century, Manchester, situated in north-western England, has had a long history of gang-related antisocial criminal activity, which escalated significantly in the 1980’s and 1990’s. 
An example of a well-known case depicting antisocial behaviour is indeed the Manchester’s Gang Problem, particularly the ‘Gooch Gang’, who were based in the Gooch Close area of Moss Side. This particular gang was deemed as one of the most notorious criminal cases of antisocial behaviour in Manchester (Rahman-Jones, 2018). 
The gang first appeared in the 1980’s, and quickly rose to prominence as one of the most feared criminal organisations in the city. The gang condemned its name for itself in Manchester’s criminal underground, by spreading its operations from its centre in Moss Side to further communities, such as Hulme and Fallowfield. 
Rivalry between different gangs often resulted in violence, such as frequent shootings, stabbings and physical altercations; drug dealing, intimidation and threats, vandalism and graffiti, and public disorder, such as street racing, loitering, and public drinking, to name but a few (Black, 2012). 
Residents’ quality of life was greatly reduced by the high levels of fear and anxiety, due to the ongoing violence and intimidation, causing a negative reputation, where neighbourhoods were often being stigmatised as unsafe and undesirable, deterring new residents and external support, thus isolating the community even further (Pitts, 2012). Pitts emphasised that there was also an economic decline, whereby businesses either closed or refused to invest, due to safety concerns; which led to job losses and economic stagnation. Property values plummeted, further impoverishing the community. 

Police often utilise the SARA model when combatting antisocial behaviour. This is a comprehensive approach that integrates the four stages of scanning, assessment, response and analysis, utilised affectively to address gang-related issues, for example. This method is aimed to resolve an issue by accurately defining it, collecting information from multiple sources to conduct an in-depth examination and develop potential solutions (College of Policing, 2022).
The police response to Manchester’s gangs included the use of problem-solving models and evidence-based policing to ensure effective and sustainable solutions were condemned.
Being addressed through a comprehensive problem-solving model, police utilised the SARA (Scanning, Analysis, Response, and Assessment) model whilst combatting this gang crime. This approach was intended to address the issue by precisely defining it, using numerous sources of information to examine the problem at various depths of detail (Gist, 2016). In police practice, the SARA approach is well-known, with its desire to create a local response to issues, by continuously assessing the effectiveness of it (Scott et al, 2008).

Furthermore, in cases like this, police may steer towards the ‘Problem-Oriented Policing Model’, an approach utilised to create focused interventions, for example (College of Policing, 2017). Instead of responding to issues following an event, this proactive strategy aims to identify problems, before resulting in criminal activity.
In relation to gangs, for example, in October 2022, the Metropolitan Police created a prototype model with the aim of combining both prevention and crime control initiatives to fight antisocial behaviour within gangs. An intelligence tool, known as the Gangs Violence Matrix (GVM) was introduced to locate and risk-assess potential gang members who are engaged in gang-related crime throughout London. The Metropolitan Police stated that this approach serves as an essential instrument in deterring antisocial violence. In response to the London Riots in 2011, the Gangs Violence Matrix strategy was developed in 2012 (BBC, 2022). 
Its objective is to lessen violence, whilst protecting individuals within communities who are often exploited by gangs, and to prevent the loss of young lives. The matrix focuses on antisocial behaviour and violence, and is not an intelligence tool use to decrease serious, organised crime (Metropolitan Police, n.d.). 

In addition, in regards to evidence-based policing, which is a term more concerned with the evidence that bolsters the efficacy of the investigative methods employed rather than the evidence itself, some constabularies may opt for ‘Hot Spots Policing’, a strategy used to reduce crime within local communities (College of Policing, 2022). Hot Spots are a constrained geographic location where crime is predictable due to its high frequency. These tiny regions are often referred to as geographic micro-units. The concept of hot spots policing is underpinned by environmental criminology theories, particularly the routine activity theory and the crime pattern theory. These strategies posit that crimes occur when a motivated offender and a suitable target converge in the absence of capable guardianship, within specific environmental contexts that facilitate criminal opportunities. By increasing police presence in these high-risk areas, hot spots policing aims to alter the environment, thus reducing opportunities for crime (Braga, 2019).
In 2021, an additional £4.12 million was divided among eighteen police forces in England and Wales to expand Hotspot Policing in towns and cities plagued by antisocial crime.
Initially implemented in Southend-On-Sea in 2020, the Hot Spots Policing strategy led to a seventy-three percent reduction in violent crime, and a thirty-one percent decrease in antisocial crime on days where patrols were present (Home Office, 2021)
Similarly, Bedfordshire Police conducted a hot spots policing operation across 21 high-crime neighbourhoods. This initiative led to a forty-four percent reduction in harm from serious violence on days when patrols were deployed. Such outcomes provide robust evidence of the effectiveness of hot spots policing in diverse contexts and highlight its role as a crucial component of modern law enforcement strategies (Bedfordshire Police and Crime Commissioner, 2024). 
It is evident that PCSOs discourage potential offenders, whilst promoting a sense of security among residents by being visible of a frequent basis. PCSOs within the London Borough of Barking and Dagenham, are assigned to certain communities in order to interact with residents and address concerns. Their presence alone has proved successful with reduced acts of disruptive behaviour, such as public drunkenness and vandalism, all being made possible by providing a consistent and approachable manner. 

A relatively recent development of Hotspots Policing is a strategy called ‘Predictive Policing’, which identifies where and when crimes will be committed, along with its aim to prevent repeat victimisation (Willer, 2015). There are two types of predictive policing programs; predictive mapping and individual risk assessment programs. 
Programmes for predictive mapping employ police data using previous committed crimes, to locate hotspots on the map. These locations are then patrolled by the police (Liberty Human Rights, n.d,). Programmed for evaluating individual risks forecast an individual behaviour, including the likelihood that they will either conduct or become victims of antisocial crime. 
Durham Constabulary utilises the Harm Assessment Risk Tool (HART), which relies its prediction on individual factors, such as age, gender and postcode. 
This strategy also considers characteristics such as ‘cramped houses’, and ‘jobs with high turnover’, when determining the likelihood of an individual committing a crime. 

Communities affected by antisocial behaviour face numerous challenges in engaging with statutory agencies. However, services such as the police force, councils and schools, for example, often act as a catalyst for change. Although there isn’t necessarily a ‘one size fits all’ principle, peer and community reviews within England and Wales suggests that community participation and engagement appears to be effective in the context of reducing gangs and teenage violence, for example (Home Office, 2019). Police Community Support Officers play an integral role in this. In accordance with the Police Reform Act 2002, Police Community Support Officers are essential in providing a comforting presence to the public, fighting crime and antisocial conduct, whilst building closer relationships within the communities they serve (Hertfordshire Constabulary, n.d.). 
According to Derbyshire Constabulary (2019), PCSOs develop trust and meaningful relationships within society, by collaborating closely with organisations, such housing associations and community councils (Dyfed Powys Police, n.d.). 
The deployment of PCSOs was a component of a larger plan to update law enforcement and deal with the growing need for public safety in the face of constrained police resources. Community-based policing strategies, which prioritise collaboration, problem-solving, and preventive measures above reactive law enforcement, became more prevalent in the early 2000s. The need to better engage communities and address low-level disorder and anti-social behaviour that traditional policing models found difficult to handle, led to the formation of PCSOs (Stickland et al, 2012). 
Police Community Support Officers’ often work closely in conjunction with community organisations, such as local authorities and schools, to address antisocial behaviour. This cooperative strategy enables a multifaceted response to issues that could potentially fuel this behaviour. 
As an example, commencing in September 2022, PCSOs have worked with schools within the West Midlands to implement anti-bullying programs and after-school activities to reduce children and young adult’s engagement within antisocial behaviour.
An investigation was performed within one particular secondary school in the West Midlands, with its aim to implement monthly multi-agency meetings with local schools, and to see whether it has an impact. .
The goal was to collaborate with a group of twelve young people, who were diverse, with each person being treated as an individual. A one-to-one approach was carried out by the school, social care, and violence reduction team, all of whom facilitated learning, whilst discouraging criminal or antisocial behaviour. 
At the time, all twelve students were at risk of permanent exclusion, however, nine have since returned to full-time education. The remaining three are working alongside youth offending teams, the Youth Offending Service, and outside providers. Not only has this lessened the burden on officers’ workloads, but it has also decreased the volume of calls for assistance pertaining to these individuals. 
Furthermore, logs of poor behaviour subject to the twelve students, highlight an eighty-four percent decline in bad behaviour (College of Policing, 2024). 
Anecdotal evidence gathered from conversations within the community has suggested that a decrease in antisocial behaviour has improved community feeling, with an increase in park and open space usage. Good relationships with the community and nearby schools have also been established as result of this implemented strategy. 

In critically evaluating the impact of crime and antisocial behaviour on local communities, it is evident that these issues profoundly affect both the social fabric, and the perceived quality of life within local communities. Crime and antisocial behaviour contribute to heightened fear, reduced social cohesion and diminished community trust, often leading to a cycle of disadvantage that perpetuated the issue. Residents may experience increased anxiety, diminished property values, and strained community relations, all of which undermine collective well-being and hinder community development.
Strategies utilised by the police service employed to address said challenges are often diverse and multifaceted. Traditional approaches have included increased patrols, reactive law enforcement, and community engagement initiatives within schools, for example. However, contemporary policing increasingly incorporates problem-solving models and evidence-based practices to enhance efficacy and responsiveness. 
Models such as the SARA strategy, emphasise a proactive approach to addressing the root causes of crime and antisocial behaviour. By engaging in thorough analysis, police can identify underlying issues contributing to crime, such as social deprivation or local disorder, and tailor responses accordingly. This method encourages collaboration with community members and other stakeholders, fostering solutions that are both sustainable and community-driven.6
While crime and anti-social behaviour present substantial challenges to local communities, innovative policing strategies that emphasise problem-solving and evidence-based practices offer promising pathways to mitigate these issues. This proved successful within secondary schools across the West Midlands. 
Overall, the integration of problem-solving models and evidence-based approaches represents a significant evolution in policing strategies. These methods enable a more nuanced understanding of crime and anti-social behaviour and facilitate the development of targeted, evidence-supported interventions. By adopting these strategies, police services can better address the complex interplay of factors contributing to crime, thereby enhancing community safety and fostering a more positive social environment.
 As these approaches continue to evolve and integrate, they hold the potential to significantly improve the quality of life in affected communities and contribute to a more effective and responsive policing model.
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