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Abstract:

Discusses how e-mail has become evidence in corporate litigation. E-mail education that Merrill Lynch ordered its employees to attend because e-mail is subject to subpoena; Opinion that e-mail has inspired fear in corporate boardrooms and that fear cannot stop electronic messages from careening out of control; Use of e-mail by prosecutors in litigation; E-mail evidence against former Merrill Lynch analyst Henry Blodget and former Salomon Smith Barney analyst Jack Grubman, who allegedly tried to increase stock ratings to please investment-bank clients; E-mail evidence against Enron, WorldCom, Qwest, Global Crossing, and Tyco; Fines against Wall Street brokerages for failing to preserve electronic messages; Discussion of how e-mail has improved communication and threatened business; Companies that complete mass purges of e-mail. INSET: Great (and not-so-great) moments in e-mail history.
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Abstract:

This study examined the effects of different sources of monitoring information, quality of treatment and quality of decision-making manipulations on perceptions of fairness and satisfaction with monitoring. Drawing on Blader and Tyler's four-component model of fairness, participants were asked to rate their perceptions of fairness, satisfaction and intentions to comply with electronic performance-monitoring policies that originated from formal organisational policies or from their direct supervisors. Results indicated that procedural justice violations originating from the supervisor (vs. formal organisational policy) led to lower perceptions of fairness and satisfaction with monitoring. Furthermore, the effect of procedural justice violations on compliance with monitoring was mediated by perceptions of fairness and satisfaction with monitoring. The present research has theoretical and practical implications for the design, implementation and communication of organisational electronic monitoring practices. [ABSTRACT FROM AUTHOR]
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Abstract:

The article focuses on how to achieve a successful negotiation in front of executives. The authors explain that there are two critical factors that affect the success of negotiation in the presence of team members and executives. These include the employee's ability to assess and manage onlookers of different professional levels and the ability to determine who is an ally and who is an enemy. It adds that by consciously managing one's interaction with the counterpart while also monitoring behavior according to who is watching, an individual will gain control over the level of success that the person, his partner and the group as a whole can achieve. INSET: CONFLICT CAN BE COMTAGIOUS.
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Abstract:

The article provides information concerning the events in European Union (EU) Internet law. In a landmark decision on April 3, 2007, the European Court of Human Rights ruled that monitoring an employee's telecommunications may have violated the European Convention on Human Rights. The case involved a British public-sector employee whose Internet surfing behavior, electronic mail messages, and telephone conversations were monitored and intercepted by her employer.
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Abstract:

Electronic Performance Monitoring (EPM) represents the future of performance feedback where supervisors can electronically monitor the amount and quality of work an employee is producing and have objective indicators of employee performance immediately available and visible. In this study, immediate performance feedback and self-monitoring was delivered to employees in the warehouse on wireless vehicle-mounted computers. Order picking performance for “man-up” drivers ( N = 10) was improved by three cases per hour per person in an auto-parts after-market distribution center when an intervention package that included the depiction of goal times and immediate performance feedback on wireless vehicle-mounted computers and a newly developed engineered labor standard (ELS). The implications of these findings and limitations are discussed in terms of operational and ethical issues regarding EPM in large industrial settings
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Abstract:

The tradeoff between employees’ workplace privacy and employers’ need to protect company assets, safeguard proprietary information, and avoid costly litigation has been receiving increased attention (Lee and Kleiner 2003; Mello 2003; National Workplace Institute 2004). This tradeoff often favors employers, as the legal system provides much leeway for employers to monitor employees’ electronic communications in the workplace. However, employers need to consider the effect such monitoring has on their employees since employee and employer attitudes about monitoring often diverge. In this article, we explore workplace email monitoring from both employee relations and legal perspectives and discuss implications for employee morale.
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Abstract:

Who provides help to employees suffering anxiety and emotional pain in organizations? From an interactionist perspective, we anticipated that increasing levels of managerial responsibility would unlock discretionary helping behavior related to differences in self-monitoring and positive affectivity. Results from a study of 94 members of a recruitment firm confirmed that those active in providing emotional help to others in the workplace tended to possess a combination of managerial responsibility and a high self-monitoring or high positive affectivity disposition. By contrast, when members were low in positive affect or self-monitoring they provided less emotional help to others, irrespective of the level of managerial responsibility. These interaction results remained significant after taking into account centrality in friendship and workflow networks, as well as significant effects of gender.
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Abstract:

Early detection of employees' improper access to sensitive or valuable data is critical to limiting negative financial impacts to an organization, including regulatory penalties for misuse of customer data that results from these insider attacks. Implementing a system for detecting insider attacks is a technical challenge that also involves business-process changes and decision making that prioritizes the value of enterprise data. This paper focuses primarily on the techniques for detecting insider attacks, but also discusses the processes required to implement a solution. In particular, we describe a behavior-anomaly-based system for detecting insider attacks. The system uses peer-group profiling, composite feature modeling, and real-time statistical data mining. The analytical models are refined and used to update the real-time monitoring process. This continues in a cyclical manner as the system self-tunes. Finally, we describe an implementation of this detection approach in the form of the IBM Identity Risk and Investigation Solution (IRIS). 
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Abstract:

The article discusses employee monitoring. Competent risk management involves protecting against losses from within, and the article asserts that thoughtful and effective employee supervision can help companies manage the risks of reduced productivity, liability claims, and loss of assets. Topics examined include cyber-slacking (or procrastination through the personal use of email and websurfing), employee theft and fraud, and physical security. The article states that an effective employee monitoring program begins with the identification of the risks to be managed. The Hewlett-Packard leak investigation is discussed. Best practice considerations are presented, including making certain that policies and procedures are in writing, and monitoring systems are disclosed to employees.
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Abstract:

This article presents strategies for measuring the success of an organization's social media tools. Angela Sinickas, the president of an international communication consultancy, advises looking at the quality of program results instead of the amount of activity. Different services for blogger reports are contrasted along with the depth of analysis for both external and internal outcomes. The author notes employees sharing best practices or using resources that help company productivity is harder to measure than more people applying for jobs or buying company products. To track return on investment, suggestions include polling for what influence electronic media played in decision making and using control and pilot groups to compare levels of variance.

