Financial Ratio Analysis
InterContinental Hotels Group PLC (IHG), 2020-2024
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The ratios show a strong recovery from 2020, with major improvements in profitability and efficiency. However, liquidity tightened and interest coverage weakened in 2024.
	Selected ratio
	2020
	2024
	Interpretation

	Operating margin
	(6.4%)
	21.1%
	Strong recovery, but below the 23.1% peak in 2023.

	Current ratio
	1.2x
	1.0x
	Short-term coverage is now slightly below 1.0x.

	Asset turnover
	0.5x
	1.0x
	Revenue generated from the asset base improved.

	Interest coverage
	(1.1x)
	5.1x
	Recovered strongly, but fell from 11.7x in 2023.


Profitability
Gross margin stayed stable at approximately 83%-85%. Operating margin improved from negative 6.4% in 2020 to 23.1% in 2023, then eased to 21.1% in 2024. Net margin also peaked in 2023 at 16.2% before falling to 12.8%, partly because financial expenses increased.
Liquidity
Current and quick ratios were above 1.0x through 2022 but fell to about 0.97x in 2023 and 2024. The quick ratio is similar because inventory is minimal. The cash ratio declined from 0.90x in 2020 to 0.52x in 2024, indicating lower cash coverage of current liabilities.
Efficiency
Asset turnover rose from 0.52x to 1.03x, while fixed asset turnover increased from 9.4x to 32.9x. These results show improved revenue generation and are consistent with IHG's asset-light franchising and management model.
Leverage and interest coverage
Interest coverage improved from negative 1.1x in 2020 to 11.7x in 2023, before declining to 5.1x in 2024. Debt-to-equity is negative throughout because shareholders' equity is negative, so the ratio is not meaningful as a normal positive leverage measure.
	Overall: IHG has recovered strongly since 2020, but the declining cash ratio, higher 2024 finance costs and continuing negative equity should be monitored.


Source: IHG Annual Reports and Form 20-F 2020-2024 and the accompanying workbook. The 2019 balance-sheet inputs used for 2020 turnover ratios are from the 2020 Annual Report, page 131.




