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1. Introduction

The National Health System has a critical role to play in the United Kingdom which has become one of the largest in the entire world. Therefore N.H.S is also one of the most empower employer all over U.K. which is offering a significant contribution towards job market. Regarding the critical situation we are facing today, the health system has been the most affected. To be able to cope, the health system created close partnerships with many other sectors to ensure people are safe. Many of the health care workers stepped forward in scope of handling the pandemic situation even they are exposed to the larger number of risks. Apart from this crisis there are many other problems we should be concerned of. The government has always been fighting to find efficient ways to handle the finance problem which seems to be one of the main to other issues. However, even it is a battleground it is not beyond repair. As I specified there are many other issues that healthcare system is facing. In this paragraph I will be giving an overview of some problems from healthcare. I consider they all have a significant impact on the medical system. I will be focusing in particularly on the issues that have an impact on care homes organizations.
Therefore, in the fallowing content I will be focusing on the fallowing problems:
· Lack of communication between staff or management. [Spiridonov, 2017]
This issue is due the lack of ineffective communication. The causes of this problem are conflicts, cultural differences, or poor communication skills. All these factors lead to misunderstandings, misinformation, conflicts and inevitably affects the care service delivery and quality.
· Staff shortage and heavy workloads. [Kmietowicz, 2015]
It is affected by finance, management, the other staff members, and environment. The care staff workers are not well paid, traveling distances are too long, discrimination withing organization, covid situation and many other reasons causes staff shortages problems. As a result, healthcare providers are facing heavy workloads, under pressure tasks, stress and work performance become below expectation. 
· Low pay rate and insufficient breaks. [Maurits, 2016]
This problem in healthcare it is mostly linked to financial and organizational issues. Regarding low pay, care providers are not anymore motivated to continue with the industry. That will lead to staff shortage problems in any organisation. Fallowing this staff will feel under pressure because there will be more people to look after. Due to this fact of staffing issue, workers will not take breaks to cope with the tasks and will lead to a poor care delivery.
· Insufficient trained staff or incompetent staff members. [Iacobucci, 2020]
It is an issue when it comes to properly trained staff to deliver the care services. Care staff are not well trained which can put the organisation and care users at risks.
· The lack of personal productive equipment.
Lack of PPE because a big issue in this situation we are dealing with. Facing this issue staff are put at risk and service users. The organizations either they do not have the appropriate or enough PPE, or a big majority of support workers did not know how to use it due the lack of appropriate training. 
· Bulling and harassment.
This problem is healthcare comes to leadership, other staff, or poor management practices in most cases. This fact is an impact of bulling. It makes the care staff feel demotivated and have either physical or emotional impact on people. 
All these problems within healthcare sector I have specified above have in common the fact that they lead to staff shortage problem. In addition to this in this report I will be focusing on staff shortages within care homes.

2. Problem statement- staff shortages

Understaffing is one of the biggest issues for the care organizations. These shortages of staff mean that are not enough care workers to effectively respond to the need of the residents. Care providers are often stretched to do to multi tasks which affects their ability to provide quality care in a person-centered way. The works force shortage is a critical barrier in increasing NHS capacity which is necessary in the pandemic situation. Despite the intense pressure on the health services the health care system has ben overwhelmed which leaded to several lockdowns. This leaded to an increase of vacancies in the residential care homes and to a constant increase of pressure on care homes and to a raised number of residents which continues to increase. The covid situation it only exacerbated the problem of staff shortages by forcing careers to step back to protect themselves. They took time off because of their weak health condition or because they had too self-isolate. As a result, the organisation was more affected on staffing sector. Therefore, care staff failed to implement the right way in supporting the individuals meaning to put persons in their care center. Person-center care is where the resident is involved actively in their own tasks. This means to focus on their own values, needs, rights, and wishes. Because of staff shortages the staff is not able to focus on each resident and to offer them the necessary time for their care. The care setting will have to deal with an increase of workload and staff will start running to complete the daily tasks. It is very important to promote person-centered care withing residential care homes because makes the individual felt confident and valued by respecting their choices, treat them equal, value him and treat him as a capable person to take their own decisions. As a result, staff will handle easier the workload and will have a better organisation of the team and tasks. There are numerous reasons why staff shortages it is happening in care homes. So, I will discus briefly about the some of the factors.
· Finance which is an economic factor have an impact on pay rate, education, and the quality of training.  Finance it is affected by political factors and inflation which have an impact on the state of economy. The salaries are at a low rate and does not motivate the care staff or possible future workers. Also, education and training are not financially support which make it hard to be access to the quality of training is below expectation and ineffective. 
· The management factors are caused by the poor management leading of the care organisation in this case care homes. The root of this factors are economic and social causes. Poor management it is highlighted by unfair task distribution, long shifts, untrained personnel, and time pressure. Due to fact that the organisation hire untrained staff puts pressure on the cure careers.
· Work environment factors are caused nu economic and political conditions. Due the state of economy, the salaries are uncompetitive and does not attract interest. In nowadays employees have come up with more requirements and make it harder to get a job in the care setting. The other staff members from the care homes are also a Couse to shortage. It is hard to integrate in the team because they can get discriminative, the cultural differences, immigration status and language barrier. Some care homes are very precisely in hiring new staff and consider social factors.  Which leads later to discrimination. The environmental factors include all those that are determined by the surrounding environment. For example, traveling distances, traffic, public transport, and premises. All these environment reasons have a direct impact on maintain or getting a job in a care premise. 
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Despite these factors the system struggle to find solutions and encourage more passionate people into a career in care homes.

3. Discussion of staff shortage problem 

When there is a shortage of staff within the care organisation the workloads and duties of existing care staff members increase. This leads to inefficiencies and possible mistakes when comes to provide the care. It is also negatively impacting staff performance. Due the staff shortage and heavy workloads care providers are not taking enough time to provide good quality care to residents. Because of heavy workloads staff starts to rush people, either other staff members or residents. They start not to fallow the rules of the organisation or disobey the legislation which puts the care users at risk. Staff shortage involves the lack of understanding, poor performance, lack of training or under pressure issues. This problem can make the patience vulnerable in a way of hurting themselves and can lead to a bigger problem which affects the entire organisation. 
Regarding the act ‘’Putting People First’’, staff should work in a person-centered approach way which is not happening because of staff shortage problems. The legislation is referring at carrying for a person by placing her in the center of her needs and treat her as a person first. Because of staffing issue, staff struggles with the time performance and patience are not receiving appropriate support which includes chosen needs, preferences, emotional support, and comfort. Shortage of staff affects on too many levels the entire care home and can raise safeguarding concerns which can lead after to the closure of the organisation. The poor performance and working under pressure can make care staff acting in a discriminative way, which is illegal according to ‘’Equality Act 2010’’. This regulation refers to discrimination based on age, race, disability, gender, religion and in principle on social factors. To handle the heavy workloads, the staff is not working in a person-centered way and inevitably leads to neglect of individual needs, treat them in a negative way because of stress and put them at a certain risk. This fact leads to not fallowing the ‘’Duty of Candour Act’’ which specifies the responsibilities and duties of care staff about reporting any incidents or possible future ones. Again, I emphasize on person-centered care when comes to providing care to vulnerable which is highlighted by the ‘’ Care Act 2014’’. This legislation is fallowed by six principles which are defining how important is to involve a service used in the care process. When enhance the six principle of the act which are empowering, protection, prevention, proportionality, partnership and accountability, staff increase the care delivery performance. The principle describes the way of care services should be provided. By empowerment and protection staff should encourage the care user with confidence to take part at their own decisions and protect them by any signs of abuse they might deal with or how to prevent them efficient. Prevention is one of the most critical principle of care. Care staff should be safeguarding trained to prevent further abuses on vulnerable person which have passed through such a thing. Also, can help in detecting and preventing any signs of abuse that might happens inside the care organisation. To this care staff must ensure they use the appropriate measures to respond to the abuse. They should consider the proportionality of the person needs by involving the vulnerable adult when making the decision. The residential home should be in a close partnership with the local communities and local services who can help to prevent such incidents. Last principle of the act is referring at staff being transparent and open when comes to care. When It comes to staff shortage problem, care home staff is dealing with an increase of needing services. The services the staff are failing to provide lay on legislative and regulatory aspects. This health care problem has a significant impact on services and is making the care staff to fail in implementing the legislation when comes to proving good care, focusing more on the staff shortage issue that the care home is facing. If the staff is failing to fallow the legislation and regulation will have an impact on the outside the organisation. The other stakeholders as well, either inside or outside the organisation. The manager or members of staff being part of care setting will be involved voluntarily or involuntarily in the safeguarding issue. Voluntarily because it could be a management issue due the lack of untrained personnel or involuntarily because the issue was not observed or prevented and raised concerns to the local communities or authorities which are the external stakeholders. The biggest impact of staff shortage issue is on service users which are the center of care. They suffer from inadequate care treatment and become more vulnerable to abuses and risks. This risks which the service users are exposed at have a negative impact on other external stakeholders like hospitals, group practices where and ambulance services where will be an increase of volume of patients and needed care. 

4. Analysis of decision-making process

Within health and social care sector are high workloads and not enough staff. So, we have staff shortages that are causing health care practitioners to rush the work that they do. Due to this, the quality-of-care services become poor and individual performance is low impacting the overall organizational performance. Staff shortage in care homes lead to errors, poor performance and high workload volume with high patient-to career ratios. As I have already talked about in the previous topic, the staff shortage problem in care homes have a huge impact on patience care, management, the other staff and more precisely on the entire organisation. According to CQC the stetting mush have a good understanding of real risks when providing care and how to manage them effectively. This legislation is intended to help the care homes to be better managed and to minimize the risks of the staff and residents. Care homes are not only places of works but also homes for residents and it is very important that they are receiving care in a person-centered way and with low risks of harm. Staff shortage prevents the implementation of this regulation dur the lack of qualification or poor management of care organisation.  The organisation is failing to provide good quality training equipment and hire more staff because of the lack of founding which is an external factor that impacts the organisation. Because of the lack of founds the staff are not well trained to provide quality care or struggling to do it due the staff shortage problem. At base, this issue belongs to poor management of the organisation which often fails in hiring well qualified staff and put residents at some risks. This fact leads to a disobey of ‘Health and Safety Act which reflect to safe of staff and care users. The organisation should make sure the staff are working in a safe environment, they are trained appropriately to handle the equipment and to be able to implement security measures in the works setting. The main aspect of the legislation is to protect people at work. Staff shortage problems are often due the lack of safety equipment the organisation fails to provide. Lastly according to both regulations specified above, the managers are not allowed to hire unqualified staff members. This is a drawback because care staff will not be able to apply CQC when provide the care and the work environment it is a risk which is increasing when comes to work in a safe way. 

5. Alternative solution to staff shortage problem

According to Burke-Letwin is important for individual skills and tasks to be acknowledge for people to be motivated to work according to the need and value of the service users. I will be considering Burke-Letwin change model to give appropriate solution to staff shortage problem in care homes. In this content I will be focusing on the factors of the model which will guide me to recommendations. When it comes to staff shortage inside the care homes the external factors have a major impact. The hiring process is a long journey and involves long processes of becoming employee. Many organizations are making the mistake to hire unqualified staff because of the urge of care workers. Unprepared care providers put at risk the entire organization and pressure on the other employees which leads to future resignations. Managers should be more prepared when comes to hiring new staff, to have more established programs and trial periods to make the right decision. Another external factor that influences the staff shortage problem is the low pay industry competition. The pay rate on the care market is not attracting interest to care workers which makes the job unwanted.  The organisation should come up with better pay offers on the market and if is not able to do so, to replace it with other benefits or rewards like flexible working schedule, longer brakes, vouchers. Strategic factors highlight the organisation of the care setting. The task distribution and organisation are not well focused. This means the projects and not well established by the care team and the task distribution is unfair. Having a leader that values the principles of the organisation would know how to organize administrative the project, to distribute the workload and to solve the problem in an appropriate and efficient way. To prevent or combat the staff shortage problem within the care homes mush also be considered the internal factors which are the most important because they have a direct connection with the staff. Staff should implement an effective communication so that everyone will know the plan of the task and take in consideration regular brakes to deal better with the overload of work. The organisation should make staff feel more valued by taking in consideration their opinion and motivate them by offering more support and understanding. For a worm climate at work staff should put in practice individual skills to make tasks easier. All these solutions will lead to an easier handling of staff shortage problem and will also increase staff performance and care quality. When it comes to operating factors, management, structure, and system of the organisation are the main reasons of staff shortages. The residential setting would have a better organisation if the management responsible will hire people with appropriate experience which will help also other staff members and will not put pressure on them. The manager should also take in consideration staff opinion when decide as they might know better the approach to solve the problem they deal with inside the organisation. Since it is a very debated topic that affects all organizations at a certain level, I would like to consider Brexit. 
Brexit affect in many ways a care home organisation in nowadays. The impact that it haves is relying on supplies and hiring process which become more harder. Because of Brexit the work force decreased, to get a job, people mush has work permits. Having to deal with the bigger number of unemployed, people should take in consideration retraining to get a new job opportunity. Regarding the supplies issue, we should adopt a service-against-service approach with our suppliers from over aboard. Giving better chances for them to integrate within our system would be a favorable solution which will help us to get the necessary supplies and a better way to manage the staff shortage issue during Covid situation. Workforce shortages are a real issue within health care field and the pandemic situation is just as real. Population growth and care worker are searching for better income and work environment.  The mission of government is to find and overcome staff shortage problems in health and social care settings.

6. Conclusion

Staff shortages it is an issue that happens all over UK and impact all health services. Despite this aspect there should not be a decrease of care quality because there are volunteers which are stepping forward to help with the situation. There are healthcare people which are trained to be care workers and they can be involved to address the shortage of staff and the heavy workload. The quality of care should not decrease, and all the legislations should be fallowed even facing with work pressure of staffing problems. For any issue there are solutions to manage the situation. The organisation should just be involved and to be ready to make benefic changes to manage the problems.
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