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Introduction
International market expansion is inevitable for businesses as it remains responsible for enhancing profitability as well as revenue (Barauskaite & Streimikiene 2021). A larger customer base can be accessed after the seamless establishment of corporate organisation in a global market area and thus, proper business stability can be ensured. This current study is going to maintain a close focus on international expansion of Vodafone, a leading and famous telecommunication organisation, in the province of Germany. This approach to corporate expansion will offer adequate relevance to Vodafone in terms of gaining robust competitive advantages by leveraging significant tech advancements along with providing quality services to the German customers. 
Diversification of risks is one of the best achievements of global business expansion due to which a corporate organisation can access changes to international rules and regulations, financial fluctuations, and other industry-based challenges (Manjengwa et al., 2023). A shift of cultural, economic, and social differences will be encountered by business professionals of Vodafone while expanding its telecommunication activities from the United Kingdom to Germany and this shift will be justified with the assistance of a detailed PESTLE analysis of both the chosen countries due to which a significant portrayal of upcoming changes can be reported to the Vodafone management unit.
This present study will highlight the background of the chosen company at the very beginning besides justifying all its strategies as well as objectives for guaranteeing proper growth and expansion. Analysis of different country-based specifications will be drawn and at the same time, proper market evaluation will be implicated. The assistance of SWOT analysis will be taken for highlighting internal evaluation of the business.
[bookmark: _Toc143363614]Company Background
Vodafone is a transcontinental telecommunication organisation which is dealing with its business in different global provinces like Africa, Europe, Oceania, and Asia. Since its inception in 1982 as Racal Telecom, Vodafone is offering adequate services to all its customers. It has become the core player in the telecommunication sector of the United Kingdom by providing customers with a diverse range of services such as broadband, fixed-line, and mobile services. Intending to strengthen its corporate capability Vodafone UK collaborated with Tele2 UK in 2006 which was a “fixed-line telecommunications provider” (Vodafone, 2023). As days passed, a robust concentration was devoted to technological collaboration initiatives based on which Vodafone UK initiated to offer enterprise services and IoT-based connectivity. In the contemporary era of digitalisation and technological development, Vodafone UK is proving clients with digital sales via different “customer service support channels” to satisfy rapidly changing needs, expectations, and preferences of them (Busey et al., 2023).
While evaluating financial records for the 2022 fiscal year, it is reported that Vodafone has currently achieved a total amount of 20 billion dollars from Europe customers (Vodafone, 2023). As per the statistics for the years 2022, a total number of 17.11 million active customers have registered their telecommunication activities with Vodafone UK (Busey et al., 2023). The entire customer base is supported by more than 90 thousand active employees on the current date. This telecommunication business has gained nearly 250 million dollars of revenue in 2022 based on its “inter-network operations”. Hence, from this analysis, it can be said that Vodafone is a robust presence in the UK and presently, this organisation is dealing with operations of its own branding stores. 
[bookmark: _Toc143363615]Objectives and strategies of the chosen organization
The core objective of Vodafone UK is “to create a better future” by maintaining robust connections among users without any hazards and disruptions (Vodafone, 2023e).
Vodafone UK mainly concentrates on:
Digital transformation
The major objective of Vodafone UK is to maintain a disruptive digital transformation by leveraging different innovative solutions, technologies, and strategies. It has started offering robust services supported by could services and the Internet of Things so that creative digital opportunities can be offered to all its customers (Vodafone, 2023e).
Customer satisfaction
Maintaining satisfaction of customers is one of the best practices of corporate organisations to keep their growth intact Vodafone UK ensures proper consumer satisfaction by offering timely and high-quality services and products. Business personnel of Vodafone guarantees adequate risk management so that no hazard can be imposed in the path of meeting strategic objectives. 
Network leadership
The core aim of Vodafone in the United Kingdom is to maintain its position as a network leader so that strong competitiveness can be maintained with all other rivals such as Airtel, Telefonica, Orange, and MTN (Vodafone, 2023). Expansion of a “fixed-line network” is its main approach for maintaining network leadership.
Maintenance of business sustainability
Vodafone UK is strongly committed to dealing with its sustainable business practices. It is currently concentrating on minimising environmental impacts by influencing “digital inclusion”. It has aimed to make its business 100% carbon footprint free by 2027 (Vodafone, 2023c). 
Business strategies of Vodafone UK
Service innovation
In terms of corporate strategy service innovation is a significant approach of Vodafone UK which is satisfying customers thoroughly. These services consist of different data add-ons, strategic mobile plans such as VI services, start talk, and conference calls so that evolving preferences of customers can be met (Vodafone, 2023c). 
Network investment
Investments in “fiber optics broadband” and 5th-generation network are two major strategies of Vodafone in the UK which are offering customers superior and relishable connectivity (Vodafone, 2023). As a result of this consequence, network coverage, speed, and capacity have been enhanced in an adequate manner and thus, customers are becoming committed to their preferable network service.
Corporate social responsibility and customer-centric approach
Besides supporting the minimisation of carbon footprints Vodafone has taken an approach to frame “self-help groups” for women. It is also influencing sustainable and scientific agricultural practices to offer adequate support to peasants. Lowering of tax strategy has helped over “344,000 individual shareholders” to develop their incomes (Vodafone, 2023d). 
[bookmark: _Toc143363616]Specifications of both country segments
Market segment and revenue). The main service provider in this province is Vodafone which offers both post-paid and pre-paid services to consumers for keeping their satisfaction intact. On the other hand, in Germany, a rough revenue of a total of “58 billion euros” is reported as of the statistics for 2021 (Statista Research Department, 2023). In this revenue, the significant contributions of mobile, broadband networks, and cable television can be portrayed. Telefonica is a major service provider in Germany which can become a strong rival of Vodafone after expanding its business in the German telecom industry. 
Fixed line services and employee structure
In the United Kingdom, Virgin Media, Sky, and EE are three major service operators which offer “fixed line services” to consumers. Besides this, German people take “fixed line services” from Deutsche Telekom which is one of the main service providers in this province. The market size of the telecom industry has reached 42.7 billion dollars in 2022 in terms of Germany. 
[image: ]
Figure 1: Employees in the UK telecom industry 
(Source: Statista Research Department, 2023b)
As per 2018 statistics, the total number of employees in the UK telecom industry is approximately 220,800 who are playing a vital role in offering significant customer services to UK residents and thus, putting an adequate value on the improvement of this industry (Statista Research Department, 2023b). 
Regulatory environment
Both the UK and German have implicated a strong telecommunication regulation based on which data privacy is maintained in both these provinces. “Competition and Markets Authority” (CMA) is utilised in the United Kingdom and is enforced with the assistance of competition law (KC, 2022). This regulatory environment ensures fair and transparent service offerings for different telecommunication businesses across the entire industry. In Germany, telecom businesses are monitored through “Federal Network Agency” (BNetzA) which maintains a close focus on handling user-friendly services along with guaranteeing hazard-free approaches in telecommunication businesses.
[bookmark: _Toc143363617]Home Country
Here the chosen company Vodafone is currently operating in the United Kingdom which is its home country. More than 18 million customers are supported by Vodafone in its home country and yearly 3.7% of revenue increase is encountered due to this (Vodafone, 2023e). 
[bookmark: _Toc143363618]Host Country 
	The chosen company Vodafone has chosen the country of Germany as the host country since Germany can be referred to as one of the most stable form of economies that exist in the world market. The telecommunications based infrastructure and categories of advanced technologies are well developed in the German market (Lee & Lim 2021). The German market provides support to the competitive practices of Vodafone to shine and be executed for acquiring the competitive advantage. 
	German market has several benefits for Vodafone as they can enhance their brand image and can maximize their profits by collaborating with local market players. German market helps the affluent customer base get access to the different categories of products and services that are designed by Vodafone. The diversification strategy and its features need to be adopted and incorporated by Vodafone so that the wide range of products and services can be produced and sold in the market of Germany (Coe, 2021). The different costs related to running the operations and entering the German market alongside the expenses of setting up and applying legal codes can be incurred by Vodafone in Germany. The risks posed by different categories of investments in German market and the risk posed by intense competition in Germany also affect the overall functioning of Vodafone. The specific risks due to cultural aspects and the risks that are posed due to financial fluctuations also exist. 
[bookmark: _Toc143363619]External Analysis
	External Analysis can be defined as the assessment of the different external factors that exist within the UK and Germany markets for Vodafone to evaluate the well-defined and methodical conditions and strategies for executing their operations and services perfectly. 
[bookmark: _Toc143363620]A comparative PESTLE analysis of two countries
Meaning of pestle
PESTLE Analysis means the specification of the different external business factors such as political, economic, social, technological, legal and environmental factors that are able to influence the overall planning and functioning of the business operations and practices being executed in the UK market. 
PESTLE analysis of the UK 
	Political factors
	Within different parts of the UK, the government can raise or lower the rates of corporation tax and hence there is an identifiable impact within different profitability levels (BBC, 2022).
Significant implementation of new legislations such as National Minimum Wage system by the UK government can ensure impact on profitability levels of an organization.  

	Economic factors
	UK is considered as the sixth largest economy in the world including GDP per capita of 46,510 billion USD.
In the first quarter of 2023, the UK has recorded the GDP growth of 0.1% as compared to the previous quarter of 2022 (Parliament, 2022).

	Social factors
	The UK has been culturally influenced in terms of the available concept of social class.
Significant change of customer taste and preference levels can have a major influence regarding the consistency and sustainability of operations management of different organizations.  

	Technological factors
	The key inclusion of human-digital interface is considered as an advancing need for different technology platforms including AI, blockchain, and so on.
Among different people, social media platforms have become most universal including Facebook and Snap chat as per the reports of ONS (Telegraph, 2022).

	Legal factors
	The key inclusion of Companies Act 2006 in the UK is a responsible legislation for providing legal guidance of conduction of business.
The active role of Workplace Health and Safety Act 1974 ensures the ethics, health, and protection of different employees working at diverse organizations.  

	Environmental factors
	The role of Clean Air Act 1993 is an important legislation which is to be followed by every individual and organizations regarding prevention of air pollution.
Implementation of Clean Water Act 1991 ensures prevention of pollution of available water resources in England and Wales.


Table 1: PESTLE analysis of the UK 
(Source: Self-Developed) 
PESTLE analysis of Germany
	Political factors
	·  The republic of Germany is considered as a politically stable country and hence abuse of political power is effectively prevented.
· German government provides public guarantees that can cover 80% of loan amount and hence there is a positive impact within financial stability of a business.  

	Economic factors
	· As of 2022, GDP of Germany is € 4,072,191.74 million (World Bank, 2022).
· Germany has a strong economic system in terms of judgment of importance of foreign trade for GDP.

	Social factors
	· Germany is considered as a social welfare state and hence there is a high-standard of living conditions.
· German people are highly perfectionists and ensure the respect to privacy.

	Technological factors
	· According to a report, Germany has one of the largest ICT markets in the world having the strength of more than 95,808 IT companies (Trade, 2022).
· The key inclusion of data science platform is an important technology for Germany. Also, there is a high demand for emerging technology platforms in different parts of Germany.

	Legal factors
	· The Act against unfair competition aims at the prevention of unfair trade management practices in different parts of the country.
· The important legislation of Act against restraints of competition is the antitrust law that governs the entire Germany.

	Environmental factors
	· Implementation of Nature Protection and Landscape Conservation Act is highly effective for providing protection to the environment.
· Germany is highly committed to greenhouse gas neutral by 2045.


Table 2: PESTLE analysis of Germany 
(Source: Self-Developed)
[bookmark: _Toc143363621]Market analysis including available competitors in the market, size of the available market, and key success factors
[bookmark: _Toc143363622]Discussion of internationalization strategy using different analytical frameworks 
According to Vrontis & Christofi (2021), the active role of R&D innovation is an important framework that aims at the development of existing business operations of an organization including the focus on the development of an international business policy. Therefore, this analytical framework helps Vodafone to perform expansion within German market segments The main point of interest of internationalization strategy for Vodafone lies under the concept that the company provides telecommunication services at a better quality and likely to be more compete against different foreign products. As a result of the same, Vodafone is greatly benefitted in terms of the achievement of relevant market shares within German markets.
Within the era of big data analytics, the justifiable framework is customer experience management framework (Holmlund et al., 2020). Therefore, implementation of customer experience management framework helps Vodafone to develop management guidance and identify opportunities within the host country (here Germany) market segments. 
[bookmark: _Toc143363623]Industry-specific factors of the chosen organization 
Collaboration with key industry partners and suppliers therefore contribute to overcoming of global challenges and hence it can deal with social, economic, and environmental issues (Vodafone, 2023). According to Kumar et al., (2022), justifiable factor of performance of operators play a vital role for the improvement of a loyal customer base and hence revenue growth of the telecom industry is developed effectively.
Within German markets, the telecommunication industry accounts for $42.7 billion as of 2022 and there is a CAGR rate of 3% during 2022 to 2027 (Global Data, 2023a). Therefore, t can be considered as a key industry-specific factor that can ensure improvements of revenue growth of Vodafone within German markets.    
[bookmark: _Toc143363624]Available competitors in the market, size of the available market, and key success factors of the firm 
Available competitors of the market 
Core competitors of Vodafone within German markets include Telekom Deutschland (37% market share in Germany), Telefonica Germany (market share of 25.5% in Germany), and so on. Within the UK markets, core competitors of Vodafone include MTN, Orange, and so on. MTN and Orange account for 26.9% and 37% market share respectively. 
Size of the available market in the UK and Germany
A recent study states that the telecom industry in the UK accounts for 31 billion British pounds in 2021 (Statista, 2023). The total revenue of the telecommunications industry in Germany is 58 billion euros in 2021 (Statista, 2023b). 
Key success factors of Vodafone within German markets and the UK markets 
Within the UK markets, the key success factors of Vodafone include developed levels of talent management practices, improved access to digital infrastructure, and effective improvements of customer service policies. On the other hand, intangible assets including brand value of the firm, improvement of a financial position, and so on are the key success factors of Vodafone within German markets. 
[bookmark: _Toc143363625]Country’s National Diamond for the host country segment
Porter’s Diamond Theory of National Advantage also referred to as Porter's Diamond model is an important diagrammatical framework that aims at providing the levels of competitive advantage of a country to an organization regardless of nationality levels of origin. In that same way, the key inclusion of Porter’s Diamond theory of national advantage helps Vodafone to develop new telecommunication services within the new markets of Germany. According to Afzal et al., (2019), the key inclusion of institutional theory of the firm is an important element for providing connection with various economic operators. A schematic diagram of Porter’s Diamond model is shown below. This figure is justifiable to provide four supportive dimensions for Vodafone in order to perform its operations within German market segments.
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Figure 2: Porter’s Diamond model including four identifiable dimensions of a firm
(Source: Afzal, et al., 2019)
Factor conditions in Germany supporting business: Germany is considered as a very attractive market for foreign investors. The key inclusion of a developed financial strength of nation, stable legal environment, and so on provides a relevant opportunity for ensuring effective business improvement of Vodafone. Deep commitment in applicable levels of innovation including effective improvements of labor incentive programs helps different companies for expansion of their available workforce (Lange & Kayser 2022).
Related and supporting industries: Related and supporting industries for Vodafone include communication equipment and services providers, and so on. According to Vlados (2019), related and supporting industries of a nation include the supplier organizations and other related industry segments that are internationally competitive. 
Demand conditions: It is the third stage of Porter’s diamond model. The German government plays a vital role regarding the improvement of importance of pro-competitive reforms including the huge demand for flat rate wholesale internet and telecommunication access (OECD, 2022). Therefore, Vodafone is facing this demand condition while performing operations within German markets. Providing the levels of safeguarding public safety interests, including equal opportunity and sustainable competition, broadcasting requirements, and so on are the relevant demand conditions within German markets for telecom service providers (OECD, 2022).
Firm strategy, structure, and rivalry: It is the last and final stage of Porter’s Diamond model of national advantage. Within different markets of Germany, Vodafone is committed to follow the firm strategy of STP (Segmentation, Target, and Positioning), division of geographic groups including organization of people in different locations of Germany, and performing intense competition with established telecom operators in Germany. 
[bookmark: _Toc143363626]Country business risks for the host country segment  
[bookmark: _Toc143363627]Identifiable risks that are encountered by the chosen organization
The risks of rate functions, unstable conditions within the political scenario and fraudulent activities in taxes and so on are included as the risks within a firm regarding development of the trade (Luo, 2022). Financial risks, technical risks, environmental risks, and so on are the relevant risks that are faced by Vodafone regarding its functional expansion within German market segments. The risk factors of excessive digital independence, existence of risks regarding maintaining security of information are the factors which are accountable for creating major complexities in the expansion of the business to the international market segment (Luo, 2022).
The exposure to these kinds of risks leads to the development of negative consequences in the conduction of the work in an easier manner. The risks of maintenance of the official information undergone by the Vodafone are liable for negatively impacting the international strategy in the global platform of the marketplace (Deligonul, 2020). The risks of strategic choices are liable for reducing the target of profitability within the context of expansion of the business to the intentional market segment (Deligonul, 2020). The lack of knowledge regarding taking into account the appropriate decisions regarding the formation of the effective manner of the strategy is accountable for generating the barriers in the way of achieving success in the market segment of international business of Vodafone. 
[bookmark: _Toc143363628]Consideration of various moves that can be made by the management to be justifiable in terms of country-specific risk
The identification of the various kinds of risk factors is accountable for improving the infrastructure of an organisation which leads to the development of the revenue within the firm. These are a wide range of strategies involved in generating the superior amount of revenue in the firms such as Vodafone (Sok et al., 2021). The capability of formulating the potential and authentic manner of decisions is helpful in mitigating the risk factors and also is useful in the reduction of the risks involved in expanding the international business of Vodafone. The theory of planned behavior is related to explain and predict the behavior of human beings which focuses on regulating the dimensions of decision making capability (Sok et al., 2021).
The implication of this theory assists the managers of Vodafone in formulating the robust ground of decision making which leads to develop and improve the infrastructure and skills of the employees in the company. The existence of the dynamic capabilities is effective in accommodating with the altered manner of the organisational environment which leads to the development of the economic value in the organisation in an effective manner (Rialti et al., 2019). 
[bookmark: _Toc143363629]Global production, marketing and HRM of the selected organization 
[bookmark: _Toc143363630]Capability of organizing resources and capabilities within marketing, operations, HRM in Vodafone
As per the official website of Vodafone, it can be stated that the company is capable of driving the rates of digital acceleration and ensuring the quality and delivery of available telecommunication services. Therefore, in this case within German and UK market segments, Vodafone is capable of providing the focus on efficiency levels including effective maximization of outputs and minimizing associated business costs. According to Gupta et al., (2020), the effective achievement and organizing resources and capabilities of a firm is related to the big data predictive analytics including the core focus on dynamic capability view. 
According to Sinambela et al., (2022), the quality of human resources within an organization is determined by company policies and working conditions of the firm. The role of performance-based reward system is an important application of Vodafone that aims at providing motivation and ensuring improvement of productivity and efficiency within the available HRM strategy.  


Internal analysis
[bookmark: _Toc143363631]SWOT analysis of the selected organization 
	Strengths
· Brand value of Vodafone is one of the most popular cellular mobile services across different parts of the world.
· The company is also famous in terms of providing the complete focus on digital code of conduct policy and highest levels of employee engagement is being observed (Vodafone, 2022).
	Weaknesses
· As per the official website of Vodafone, the management officials are not capable of providing employee training and development programs to create a better working culture.
· There are some problems associated with capacity bottlenecks due to ineffective improvements of loyal subscriber and customer base.

	Opportunities
· A recent study reveals that increased rates of investment ensure a strong and free cash flow growth policy (Reuters, 2021). As a result, Vodafone wll be capable of providing 99.99% improvements in customer service levels
· There will be effective improvements in digital experience due to frequent change of customer choice and preference levels 
	Threats
· Identifiable impact of Brexit and uncertain financial environment has provided a major threat for Vodafone in their offered business operations segment.
· Higher levels of competition are available for Vodafone within the UK and other country market segments


Table 2: Detailed SWOT analysis of Vodafone 

(Source: Self-Developed) 
[bookmark: _Toc129198682]

[bookmark: _Toc143363632]Global value chain	
	The global value chain of Vodafone is framed and evaluated by considering the different market based dimensions that are present in the markets where Vodafone operates. Vodafone has acquired its sources from a range of suppliers of networking and software system that has helped them to maximize the profits that are achieved by the company. The telecommunications company also believes in enhancing the investments within the world market so that their overall functioning and services can be tested and applied perfectly. The infrastructure for setting up the different network and the specific categories of services can be framed and provided by Vodafone in the world market perfectly. 
[bookmark: _Toc143363633]Meaning of entry mode
	Entry mode refers to the specific strategic choice that is adopted and implemented by Vodafone to gain entry into the different world markets. The entry mode also provides detailed knowledge about the global markets and their laws and market policies so that the multinational companies like Vodafone can operate with benefits and profitability. 
[bookmark: _Toc143363634]Available entry modes of the company 
[bookmark: _Toc143363635]Discussion of the entry modes to be made by the company and analysis of the most appropriate market entry mode within Germany
The key inclusion of a direct exporting system is effective for Vodafone where significant expansion within the German market segments is possible. As a result of the same, Vodafone gets benefit in terms of the highest levels of production including significant changes in the budget of research and development activities of the firm. Therefore, within German market segments, Vodafone is also benefited in terms of providing revenues and profit-oriented levels including effective improvements of production capacity of Vodafone. However, the key inclusions of direct exporting systems allow Vodafone to develop their business operations within different parts of German market segments. Joint venture allows Vodafone to develop partnerships with other competitors to develop a relative market share. A recent study reveals that Vodafone has developed joint venture regarding the sale of 50% of the German FTTH company (Altice) (Broadband TV News, 2022). As a result of the joint venture, Vodafone is also benefited in terms of upgrading plans for its existing fiber networking systems approach.  However, the better choice is direct exporting. Direct exporting system ensures effective improvement of distribution system of Vodafone within German market segments. 
[bookmark: _Toc143363636]Available strategy of CSR of the selected organization
CSR is regarded as a comprehensive strategy which is utilised in designing, executing and evaluating the technique benefitting the social and environmental circumstances effectively. The implementation of the effective manner of organisational strategy is useful in comprehending the social and environmental performance which is related to the development of the revenue within the organisational premise (Fatima & Elbanna 2023). The formation and implication of the effective manner of the CSR techniques are accountable for forming the sustainable practices in the market of Vodafone. The formation of the adequate manner of the corporate social responsibility is linked with obtaining the sustainability in the Vodafone company effectively in the future perspective. The framework of Carroll's Pyramid is defined as a theory which is effective in showcasing how and why corporate social responsibility is taken into account by an organisation (Talonen et al., 2021). The application of this pyramid is effective in the increment of the attainment in a superior manner in the company of Vodafone. 
The application of CSR model is regulated by four stages which involve:
Economic:
This element of the pyramid describes that without profitability the chances of losing the jobs of employees takes place. Market revenue can be achieved in a systematic manner. The V-Hub is utilised by over five million users who belong to the small and medium sized businesses and indicates the formation of the robust technical ground for the future (Vodafone, 2023). 
Legal:
The legal responsibilities are vital in obeying the legal obligations which are effective in the management of the operations of the firms in an effective manner. The legal responsibilities should be taken into account by the Vodafone which is effective in the achievement of the operations in an adequate manner.
Ethical:
Ethical responsibilities showcase the effectiveness of the obeying the roles of those which are authentic in nature. The adaptation of the ethical liabilities by the Vodafone leads to the development of ethical values (Talonen et al., 2021).
Philanthropic:
The philanthropic element is liable for incorporating the effective manner of the values to a company like Vodafone so that the company can regulate the operations of the firm by involving the moral and ethical values (Fatima & Elbanna 2023).
[bookmark: _Toc143363637]Conclusion
[bookmark: _heading=h.1ci93xb]The overall study provides an understanding of international market expansion and strategy of Vodafone. The company wishes to perform expansion with German market segments. The first parts of the study provide a brief overview of the chosen organization including a comparison of two country segments. Comparative PESTLE analysis of the UK and German market segments have been furnished in this research study to provide an idea of the external environment conditions of the UK and Germany. The research study also provides the focus on available competitors, market size, and KSFs of Vodafone within Germany and UK market segments.
Implementation or application of Porter’s Diamond model helps Vodafone to identify four country environment conditions including the specific role of chance and government. For the host country segment, technical, financial, and social risks are identified and it may create a barrier for sustainable and consistent operations management. SWOT analysis of Vodafone is also provided in this research including two available market entry modes of direct exporting and joint ventures. However, direct exporting system allows Vodafone to deliver their telecom services without any intermediary levels. A detailed section of CSR strategy of Vodafone is also furnished in this research study.  Future scope of the research will include detailed discussion of market entry plan and strategy.  
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