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Following its major £16.5 billion merger with Three UK to form Vodafone Three, this study provides Vodafone UK with an analysis and suggestions for growth. The report shows that a large phone company operates in a highly competitive field with many opportunities for growth. External factors cause major problems, such as rules and laws, intense competition from companies like Virgin Media O2 and BT/EE, and rapid technological change. But this mix brings new strengths, like a £11 billion plan to grow its network and having 27 million customers.
Vodafone's better 5G network is its major strength, according to PESTEL, Porter's Five Forces, and SWOT analyses. This research shows that a specific strategy is needed, combining ideas from Porter’s Generic Strategies and the Ansoff Matrix to develop products and enter markets. The proposed method aims to develop 5G solutions tailored to specific industries such as self-driving delivery, smart factories, and healthcare devices. It also focuses on leveraging the larger network to enhance the user experience.
The plan is assessed using the SAF (Suitability, Acceptability, Feasibility) method and is found to align with Vodafone's goals of being simple, trustworthy, and fast. Also, Mendelow's Matrix shows that it is very important to communicate with business clients, employees, and regulators. There is a plan to put things into action with clear performance indicators. The study says that the best way to achieve long-term growth and become a market leader is to focus on offering specialised B2B 5G services.
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Vodafone Group was founded in 1985. It is a large phone and internet company based in Britain and is now one of the world's largest mobile network companies. One of the Group's key markets in Europe is Vodafone UK. After joining with Three UK in 2025, the new company, called VodafoneThree, has nearly 27 million customers, making it the largest mobile provider in the UK (IG, 2025).
Organisational Vision: "To build a digital society that enhances lives, enables businesses, and drives economic growth" is Vodafone's declared mission (Vodafone, 2026).
Organisational Mission: The company's vision is "connecting people, places, and things for a better future," with a focus on dependable connection, IoT and 5G innovation, and a dedication to sustainability (Vodafone, 2026).
Core Values: Vodafone is built on four main values:
· Simplicity: Making sure that technology is easy to use and accessible for all customers.
· Trust: Protecting customer information and ensuring the security and clarity of the network.
· Speed: Offering reliable and fast connections with helpful customer service.
· Empowerment: Using digital tools to help customers and employees perform better.
The merger with Three UK is a strategic change for Vodafone. They aim to combine their market share and grow enough to invest £11 billion in a top-quality 5G network in the next ten years. This change helps Vodafone quickly work towards its goal of supporting economic growth and a digital world (Vodafone, 2025).
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This section uses SWOT, PESTEL, and Porter’s Five Forces analyses to closely examine Vodafone's external and internal environments.
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A strategic tool that helps organisations make decisions and plan by analysing their strengths and weaknesses, as well as external opportunities and threats (Humphrey, 2005).
	Strengths
	Weaknesses

	· The largest mobile company in the UK has 27 million customers (IG, 2025).
· The £11 billion investment in standalone 5G will give a significant technological boost.
· Expected savings from merging the networks are around £700 million each year.
· A strong global presence and well-known brand.
	· Challenges in combining two large teams and their computer systems.
· A history of giving slower customer service than other companies.
· Large amounts of debt caused by funding the deal (Fitch Ratings, 2025).
· Old systems need to be updated.

	Opportunities
	Threats

	· B2B 5G uses include self-driving delivery, Internet of Things (IoT) in healthcare, and advanced manufacturing (GSMA, 2025).
· In areas with limited internet services, fixed-wireless access (FWA) is a different option to fibre broadband.
· Selling more products to the growing number of customers.
· Chance to be the best eco-friendly network provider.
	· There is a strong price competition between Virgin Media O2 and BT/EE.
· Rules that limit the price or use of the spectrum.
· People and businesses spend less money when the economy isn't doing well.
· Cyberattacks that aim at important national services.


Important Understandings from Analysis:
There are tough alternatives, tough competition, and powerful buyers, which make the external market hard to navigate. Vodafone has several strong advantages, especially its significant investment in 5G and its market size, which help it stand out from the competition. The best way to grow is to use 5G technology to support key business sectors, rather than just competing on price in the crowded consumer market.
3.2 PESTEL Analysis (External Macro-Environment)
A system for analysing major external factors that affect how well an organisation does, including politics, the economy, society, technology, the environment, and laws (Aguilar, 1967).
	Factor
	Analysis for Vodafone UK

	Political
	The UK government is strongly backing the rollout of 5G through its "Wireless Infrastructure Strategy. " However, taking out Huawei equipment has caused extra costs and delays in getting 5G set up. The merger between Vodafone and Three was approved only after Vodafone promised to improve its network and protect customers (Ofcom, 2025).

	Economic
	Although prices in the UK are rising more slowly now, businesses are still being cautious about spending. The merger is expected to improve efficiency and create jobs, which could help the UK economy grow by £102 billion from 2025 to 2035 (Vodafone, 2025). However, people are feeling the squeeze from higher living costs, which is increasing the need for lower-priced options.

	Social
	Customers want a reliable, easy way to connect, especially younger people and those who work both from home and in the office. Also, people are becoming more concerned about online safety and data privacy (Ofcom, 2026).

	Technological
	New ways to make money are emerging as edge computing, the Internet of Things (IoT), artificial intelligence (AI), and 5G converge. Vodafone's £11 billion investment in a standalone 5G network enables very fast response times and specialised network divisions. This is important for business applications like self-driving cars and smart factories (GSMA, 2025).

	Environmental
	Telecommunication networks use more energy. Vodafone promises to have zero carbon emissions by 2040. Due to the merger, some overlapping legacy networks may be shut down, reducing overall energy use (Vodafone, 2026).

	Legal
	It is important to comply with the UK GDPR, the Online Safety Bill, and Ofcom's rules on roaming, switching, and fair internet access. The merger agreement includes binding commitments regarding prices and network sharing (Competition and Markets Authority, 2025).
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A system that assesses an industry's competitiveness by considering five factors: existing competition, the bargaining power of buyers, the bargaining power of suppliers, the threat of substitutes, and the threat of new entrants (Porter, 2008).
	Force
	Analysis for UK Telecommunications
	Threat Level

	Threat of New Entrants
	To get started, need to invest in infrastructure, obtain radio frequency licenses, and have a customer base of 1 billion people. Even though there are MVNOs like Giffgaff and Tesco Mobile, they depend on existing networks.
	Extremely Low

	Bargaining Power of Buyers
	Customers have more control because products are similar, and it's easy to switch services (such as keeping the same phone number). Business clients have much more power because their contracts are larger.
	High

	Bargaining Power of Suppliers
	The most important suppliers are a few, including Ericsson, Nokia, and Samsung. After the merger, Vodafone is larger, which helps it negotiate more effectively. Agreements to share networks reduce dependence.
	Medium

	Threat of Substitutes
	Regular phone calls and text messages are being replaced by apps like Zoom, Skype, and WhatsApp. In many cases, people use fixed broadband and Wi-Fi instead of mobile data.
	High

	Rivalry Among Existing Competitors
	Vodafone Three is now the largest player in the market, with BT/EE and Virgin Media O2 as its main rivals. Strong competition is exacerbated by price battles, bundling services like broadband, TV, and mobile, and claims about network quality (Ofcom, 2026).
	Very High
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[bookmark: _Toc234608387][bookmark: _Toc234608607]4. Strategic Growth Options and Proposed Strategy
[bookmark: _Toc234608388][bookmark: _Toc234608608]4.1 Strategic Growth Options (Ansoff Matrix)
Vodafone has four potential ways to grow, based on the Ansoff Matrix:
	Ansoff Option
	Description for Vodafone
	Viability

	Market Penetration
	Increase the UK mobile market share by retaining customers and maintaining competitive prices.
	Not many Price wars make it harder for businesses to generate profit when there are too many similar products in the market.

	Product Development
	Bring in new services enabled by 5G technology, such as network slicing for different use cases and private 5G networks for companies.
	High: Fulfils business needs that aren't being met by using key skills.

	Market Development
	Reach nearby markets, like phone service deals abroad or wireless internet for rural areas.
	Moderate. Although existing fibre broadband companies are strong, Fixed Wireless Access (FWA) has potential.

	Diversification
	Explore different fields, like finance, making videos or writing.
	Low: Takes attention away from important telecom skills and can be very risky.
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Strategic Statement: Vodafone UK will remain competitive but not overly dominant in the regular consumer market, while also focusing on providing specialised 5G solutions for valuable business customers, including small and medium-sized enterprises and large businesses.
Theoretical Justification:
Porter's Generic Strategies: This suggestion helps to avoid the problem of being "stuck in the middle. " Instead of trying to be the cheapest option, Vodafone will stand out by offering better 5G services (like faster response times and special network features) and tailored solutions for customers. Instead of trying to compete in every market, it will focus on one specific group of customers (business-to-business companies) (Porter, 1985).
Ansoff Matrix: The two primary strategies for growth are creating new 5G services for existing business customers and attracting customers from competitors by offering better value.
Alignment with Vodafone's Values:
Simplicity: Setting up a single place for all the company's connectivity needs, including mobile, cloud, and Internet of Things (IoT) services.
Trust: Using private 5G networks to ensure data security and reliable connectivity.
Speed: Delivering very quick response times (under 10 milliseconds), which is important for real-time applications.
Empowerment: Helping clients automate their work, save money, and generate new ideas.
Why this strategy? The differentiated focus approach is the best choice for Vodafone UK because it matches the findings from the SWOT, PESTEL, and Porter’s Five Forces analyses. After the merger, Vodafone can take advantage of its £11 billion investment in its own 5G network and a larger customer base. Instead of lowering prices to compete in a crowded market, it can offer valuable solutions tailored to specific industries for its business clients.
This plan helps Vodafone grow steadily by developing new ideas, making customers happier, and advancing digital transformation. It also shows the Resource-Based View, which holds that businesses can gain an advantage by leveraging distinctive and valuable resources (Barney, 1991). This strategy leads to higher profits and a clearer identity in the long run, rather than focusing solely on price competition.
[bookmark: _Toc234608610]4.3 Practical Examples of Strategic Application
	Industry Vertical
	Proposed 5G Solution
	Revenue Model

	Smart Manufacturing
	Private 5G networks for businesses help robots work in real time and predict when machines need fixing.
	Extra fees for signing up, plus the cost to set it up.

	Healthcare
	A safe, fast connection for remote surgeries, ambulance tracking, and monitoring patients.
	
Different levels of service agreements.

	Logistics & Transport
	Tracking vehicles with the Internet of Things, managing self-driving cars, and automating warehouse tasks.
	Analytics dashboard and data plans for every device.

	Retail
	Keeping an eye on inventory in real time, paying without touching, and having fun with augmented and virtual reality.
	Either pay for each transaction or pay a regular fee.
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As stated by Johnson et al. (2017), the SAF criteria suitability, acceptability, and feasibility are used to check if the proposed method is reliable.
[bookmark: _Toc234608612]5.1 Suitability (Does it fit the external and internal environment?)
External Fit: The plan addresses the major challenge of competing products, such as streaming services, by offering unique 5G business features that those services can't provide. It also reduces intense competition by focusing on helpful solutions rather than just competing on price.
Internal Fit: The plan leverages three key advantages of Vodafone: a large user base, a £11 billion investment in 5G, and anticipated cost savings. It fits perfectly with the company's aim to support a digital community.
Conclusion on Suitability: Highly Appropriate.
[bookmark: _Toc234608613]5.2 Acceptability (Will stakeholders accept it, and will returns be adequate?)
Financial Acceptability: The plan leverages three main strengths of Vodafone: expected savings, the £11 billion investment in 5G, and a larger customer base. It fits perfectly with the company's goal of encouraging a digital community.
Risk: The plan includes two types of risks: the possibility that the 5G rollout may take longer than expected, and the challenge of developing complex business solutions. Introducing them gradually makes it easier to manage.
Stakeholder Acceptability: If the plan clearly shows how to increase revenue and achieve a good return on investment, shareholders will likely approve it. New opportunities will help workers in engineering and business sales between companies.
Conclusion on Acceptability: Acceptable, with clear steps to lower risks.
[bookmark: _Toc234608614]5.3 Feasibility (Can it be delivered with current resources?)
Financial Feasibility: The £11 billion investment plan already includes building the network. Since Vodafone is a big company, it should be possible to spend an extra £500 million over the next three years to develop B2B solutions like software and hire sales staff.
Resource Feasibility: Even though Vodafone is very good at network engineering, it might need to bring in or partner with someone who knows more about industries such as manufacturing or healthcare. This variance is bearable.
Operational Feasibility: The transaction is already being processed. The proposed plan can be started slowly, beginning with small test projects in the most promising areas (like smart manufacturing) before moving to larger ones.
Conclusion on Feasibility: Achievable with focused resource investments.
Overall SAF Conclusion: The best way for steady growth is to use a unique approach that is suitable, helpful, and easy to implement.
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[bookmark: _Toc234608616]6.1 Identification of Key Stakeholders
Any group that can affect or be affected by Vodafone's plans should be considered, according to Freeman's 1984 Stakeholder Theory. Important groups for Vodafone include customers (both businesses and everyday people), employees, investors, regulators (like Ofcom and CMA), suppliers (such as Ericsson and Nokia), and the local communities where Vodafone works.
[bookmark: _Toc234608617]6.2 Stakeholder Impact Assessment
	Stakeholder
	Positive Impacts
	Negative Impacts

	B2B Customers
	Access to unique, creative 5G solutions that boost productivity and make businesses more competitive.
	It might cost more than regular phone plans. New technologies take time to learn.

	Consumer Customers
	Indirect benefits of investing in a network include faster service and greater area coverage.
	If marketing focuses a lot more on B2B, it might seem less important.

	Employees
	New jobs in 5G technology, designing solutions, and business-to-business sales. opportunities for getting promoted at work.
	Possible overlapping connections in the network, even with expected benefits. Learning new skills is important.

	Shareholders
	Growth over the long term and greater profit from valuable business-to-business contracts.
	Temporary costs of creating a solution. Risk of being carried out.

	Regulators
	Improved internet services, more job opportunities, and economic growth.
	Watch out for B2B pricing practices that are unfair to competition.
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Mendelow's Matrix shows how much power and interest different stakeholders have to help plan how to engage with them (Johnson et al., 2017).
	Quadrant
	Stakeholders
	Engagement Strategy

	High Power, High Interest (Key Players)
	Key Shareholders and Regulators (Ofcom, CMA)
	Collaborate: Regular updates, clear information on the benefits of mergers, standards for network investments, and compliance with the law.

	High Power, Low Interest
	Suppliers (Ericsson, Nokia), Government (DCMS)
	Keep Satisfied: Provide clear details on how well things are working, and ensure the contract is clear and reliable. Take part in industry discussions and official groups.

	Low Power, High Interest
	B2B Clients and Workers
	Keep Informed: Dedicated support for business customers. Meetings at the town hall, employee training sessions, and company newsletters.

	Low Power, Low Interest
	Local People and the Community
	Monitor: To maintain a good reputation without getting too involved, use sustainability reports and invest in the community.
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Executing strategic plans into action is called implementation. Monitoring is keeping an organised check on efforts toward goals using key performance indicators (KPIs), so changes are made if needed (Kaplan and Norton, 1996). 
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For Vodafone UK, this plan is designed to make it the top provider of 5G and fast internet services in the UK after its merger with Three UK. Every step we take impacts our main goals: being the top in the market, expanding our services for businesses, making customers happier, accelerating digital growth, and getting the most out of our network systems together. This ensures that operational actions align with Vodafone's long-term business goals and deliver clear results.
	Phase
	Timeline
	Objectives
	Actions
	KPIs

	Phase 1: Foundation
	Months 1-3
	Create better 5G solutions for businesses to help Vodafone UK remain a leader in connecting companies and support its distinctive way of doing things.
	· Bring in leaders from the industry.
· Make three test products for 5G: one for healthcare, one for logistics, and one for smart manufacturing.
· Train the current B2B sales team.
	· Number of new products released (goal: 3).
· All the sales team received training.

	Phase 2: Pilot & Learn
	Months 4-6
	Tests with key business clients will show whether the suggested B2B approach works.
	· Make agreements with companies in the industrial, logistics, and healthcare fields.
· Collect feedback from customers and information about how well things are working.
· Make your products better.
	· Aim to have 15 pilot clients.
· Aim for 85% customer satisfaction.

	Phase 3: Market Rollout
	Months 7-9
	Start offering services to businesses to grow the market and generate profit.
	· B2B decision-makers are the focus of a country-wide marketing campaign.
· Grow the number of sales options, both direct and with partners.
· Start a team to help customers succeed.
	· 100 new business contracts were signed.
· Money from new ideas (goal: £50 million).

	Phase 4: Scale & Optimise
	Months 10-12
	Expand the successful business plan to different industries and Vodafone markets in other countries.
	· Make solutions for stores and energy companies.
· Examine ways to sell products to Vodafone markets like Spain and Germany.
· Continuous work with data analysis.
	· The goal for the enterprise 5G market share in the UK is 5%.
· The goal is to have a 40% profit margin for new products.
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Quarterly Strategic Reviews: Reviewing key performance indicators, the competition, and strategic changes at the board level.
Monthly Operational Dashboards: Monitoring customer losses, network performance (like speed and availability), and sales progress in real time.
Annual Stakeholder Surveys: Evaluate satisfaction among employees, regulators, and business customers.
Assumption Tracking: Every six months, the main ideas, such as whether B2B clients will pay more for 5G and if the rollout will go as expected, will be clearly checked. The backup plans will be implemented into action, such as changing prices or speeding up network setup, if the initial ideas prove wrong.
[bookmark: _Toc231772984][bookmark: _Toc233894361][bookmark: _Toc234608105][bookmark: _Toc234608396][bookmark: _Toc234608622]8. Conclusion
Vodafone UK is at an important point. The merger with Three UK not only created the biggest mobile company in the country but also secured unprecedented funding for new 5G technology. However, the telecom industry still has tough competition because there are many good choices for customers, and customers have a strong influence.
The report states that competing the same way in the general market for all consumers won't last. Instead, it's better to focus on leveraging Vodafone's specialised 5G technology to deliver tailored solutions for key business clients. This plan leverages the integration of different technologies, addresses the problems identified in the SWOT analysis, and aligns with Vodafone's core principles. With a clear plan for carrying it out and effective ways to monitor it, it has been found to be suitable, okay, and doable using the SAF framework.
Vodafone can become a company that offers digital services and achieve steady growth, better profits, and a more connected, smarter future for businesses and people in Britain by following this plan with commitment.
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