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[bookmark: _Toc221463771]Introduction
This report is used to assess the role of a Transport Coordinator at Mark Savill Transport Ltd as my next career development path. It compares this advert to an entry-level driver job, and some of the key skills in the industry are identified. The self SWOT analysis will enable me to assess my developmental needs.


[bookmark: _Toc221463772]Task 1: Compare Job Adverts
To carry out such a comparison, I selected two adverts that would reflect on two stages of my career: 
1) Transport Coordinator/Manager in Mark Savill Transport Ltd and        
 2) Trainee Bus Driver in Stagecoach. The comparison of these proves the skill set, which changes over the course of progress.
Key Skills & Knowledge Identified:
Even though the two adverts target different levels, they share a common heart of the required skills in the transport profession:
Customer Service: Discussed in both. MST requires extraordinary customer service, and Stagecoach requires drivers who would like to provide quality customer service (Heinonen and Sthapit, 2024).
Communication Skills: Both positions are important. The manager position is one of interaction at all levels, and the driver position involves interaction of the corporation with passengers and fellow workers on a day-to-day basis.
Under the category of Knowledge of Compliance and Safety, the Manager job requires some knowledge of Compliance and Safety, knowledge of driver and vehicle laws. The Driver role that involves training is a safe and polite method of driving.
Teamwork: The Manager position requires a team player, and the Driver position declares that it is an excellent team of bus drivers and a working environment.
Analysis of a Shared Skill: Customer Service
One of the competencies that is quite critical in nature but is articulated differently in each of the levels of career, hence exhibiting professional growth, is Customer Service (Hoechlin, 2022). In the situation of a Trainee Bus Driver, the on-job, direct customer service is safe, timely, and involves answering queries presented by customers, and positively presenting the company at the frontline. 
The customer service in this case of a Transport Coordinator/Manager is both strategic and relational. It involves responding to inquiries within the timeframe, providing quotes, and responding to issues in a professional manner. In this scenario, the customer may be a business client, and the service ensures that the clientele is retained, the contracts and reputation of the company are assured. 
This is a capability which has been inculcated in me via the direct form of my practice as a PCV driver. In order to transfer to a managerial role, I shall be required to supplement this skill with the interactions at the face-to-face level and also involve managing business relations, being proactive in resolving logistical problems, and providing service excellence as a business too (Kahn, 2018). 
[bookmark: _Toc221463773]Task 2: Self-Assessment & Evidence of Readiness
[bookmark: _Toc221463774]Self-Assessment using SWOT Analysis
Strengths:
Upper Operational Foundation: I have a long working experience as a PCV driver in big corporations, and one of the companies is Stagecoach. I possess firsthand experience and real-life experiences of realities that drivers face in their daily lives, which is invaluable when working with them.
Technical and Regulatory competencies: I possess a full range of licences (BE, CE, DE) as well as certifications (CPC, DQC, First Aid). The knowledge gained in my completed CPC modules under the Customer Service and Diversity.
Resilience and Adaptability: Being able to work in different companies in different places successfully would mean that I can adjust to new work groups and adapt to the different operating practices and cultures.
Natural Customer Service Focus: This is among my core competencies, as shown by my working experience in the travel and tourism sector.
Weaknesses:
Lack of Planning and Office-Based Experience: The manager position is based on paperwork, routing and coordination using Microsoft Office. My working software experience has involved a greater deal of operational than planning software.
Limited Supervisory Practice: I have been assigned to work on a team basis, but I do not have any office experience related to briefing/debriefing drivers, performance management, or incident investigation.
Lack of commercial acumen: My CV indicates that I have been on the job executing responsibilities, but not in areas like commercial success, such as cost capture of waiting time, client quotes and client relationship management (Chakravorti, 2023).
Formal IT Proficiency: I am computer literate, but when it comes to the management job, I cannot say that I possess the proficiency in Microsoft Office applications...Excel unless I use it frequently.
Opportunities:
Promotion of the industry: According to the Career mobility of Stagecoach advert, there is a promotion to Regulator/Controller and routes into management, which confirms my choice of career.
Skills Conversion: The competencies that I have been well off in are the best foundations of management. The first sphere that should be coordinated in terms of the driver is the sphere of individual work (Kuyper, 2021).
Training & Development: The two companies are supportive of development (MST through growth, Stagecoach through formal schemes).
Threats:
Direct Competition: There is a possibility that I may be competing against other applicants who have office-based experience in transportation planning.
High Turnover in the Industry: As the reliance on technology increases in terms of routing and compliance, it should always be studied.
The Transition Capability: This is one of the huge obstacles to persuading an employer to transfer me as a driver to the position of a manager.
[bookmark: _Toc221463775]Evidence of Readiness for Employability & Advancement
I am not only prepared, but a record of responsibility and personal studies has demonstrated it:
Exhibition of Core Professionalism: An active PCV license of multiple years, having a clean record (suggested by continued employment), is the least evidence of safety, reliability, and compliance, the necessary conditions of any work in the transport industry. Other signs of my above-minimal care and safety concern are my certification in first aid/CPR.
On-the-job Experience in the Industry: Since I am employed to operate ticket and scan machines and work on the strict rules of such large corporations as Arriva or Stagecoach, it means that I have the first hand experience with what to manage in the operation systems and compliance culture that a manager provides. I know every word used at the depot and on the road.
Demonstrated Flexibility and Soft Skills: To change firms and destinations, one should be able to communicate effectively to combine quick and enduring new directions and demands, soft skills needed by a manager who must work under pressure (Kubátová et al., 2025).
[bookmark: _Toc221463776]Proactive Career Development: The acts that are represented in my career under the strategic career move domain are timetabled. My subsequent CPC practice in health and safety is the customer service, which means that I am not only engaging in the driving part of the profession. This is completely synonymous to the areas of knowledge that should be mentioned in the Manager advert.
All of these self-criticism means that a professional finds himself or herself at the cross of his or her career. It is also attributed to my unique and powerful management background since I am the frontline of the operations and my technical experience was a priceless experience and empathy. I know that I do have some vulnerabilities in planning, supervisory practices, commercial IT capabilities, and my proactive career background shows the apparent opportunity to grow in a strategic direction. I strive to seal these loopholes with my resilience and customer orientation already laid down and seek to pursue my practical experience to a level of holistic proficiency that would make me a successful Transport Coordinator or Manager (Baber, Kaurav and Paul, 2020).
Task 3: Employment Goals & Personal Development Plan
Employment Goals
As the SWOT analysis shows, my goals will be strategically planned towards the direction of mitigating my weak sides and leveraging my strong sides:
Short-Term Goal (Next 12-18 Months): To be employed as a Transport Planner, Controller or a Junior Coordinator. This is a significant objective since it will expose me to the office as much as possible.
Long-Term Goal (3-5 Years): To be promoted to a fully qualified Transport Manager with named Operator Licence responsibility, ideally in a large bus or logistics company. This would be working with my wish to make an impact on the level of operational efficiency and safety culture. 
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	Weakness to Address
	Specific Action
	Timeline
	Resources Needed
	Measurement of Progress

	Lack of Planning/Office Experience
	1. Subsidise an internal Controller/Planner in my existing or other companies.
2. Request to shadow the transport office team for a day to understand their working pattern.
	Start immediately; shadowing within 2 months.
	Employer openness: My proactive application.
	Securing an interview for a planning role, completing shadowing, with gained insights.

	Gaps in Supervisory Practice
	1. Voluntarily take on a mentor role for a new driver during their induction.
2. Study the CIoT Level 3 Certificate in Transport Management module.
	Begin mentoring in the next 3 months; enrol in the course within 6 months.
	Opportunity from the employer, course fee, and time.
	Feedback from the mentee and manager; passing the relevant module.

	Formal IT Proficiency (Excel)
	Complete a short, accredited online course in Microsoft Excel for Business.
	Complete within 3 months.
	Online learning platform (e.g., LinkedIn Learning, Coursera).
	Course completion certificate; ability to create a simple driver/hours spreadsheet.

	Commercial Acumen
	In my current role, I actively seek to understand the cost implications of delays and disruptions. 
	Ongoing.
	Engagement with supervisors and operational data.
	Ability to discuss commercial impacts knowledgeably in an interview.



[bookmark: _Toc221463778]Conclusion
In conclusion, this process demonstrates my strong background in operations and my readiness to advance. Being mentored by an active manager through the discovery of the flaws in my planning and commercial abilities, I am in an advantageous place of accomplishing my career goal of becoming a Transport Manager.
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Appendices
Appendix A: Job Adverts
Advert 1: Trainee Bus Driver - Bromley
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Advert 2: Mark Savill Transport Ltd.
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