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[bookmark: _Toc23982155]Executive Summary:
This report has been produced to analyse the internal and external side of the Walsall studio school and tools have been used to describe the models which are Porter’s 5 forces and Mckensy 7s frame. It has also produced and recommend the area of weakness of the business and how to improve those.
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[bookmark: _Toc23982156]Introduction:
This assignment will discuss the culture and the context of the organisation. Also, it will discuss and evaluate the organisation within its border environment using appropriate and environmental and organisational analysis techniques and it will discuss the culture and ethical behaviour of two different organisations.
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1.External Environmental Analysis and implications of Walsall Studio School
According to D Perry (2018) “Walsall Studio School opened in September 2013 following the successful application of the Vine Trust and Queen Mary’s Grammar School. This partnership working has further developed into the formation of The Mercian Trust, a nationally significant MAT of 5 founding academies (2 selective Grammar schools, 2 mainstream comprehensive secondary schools and Walsall Studio School). Walsall Studio School is a specialist studio school with a bespoke curriculum and pedagogy designed to engage, enable and extend students to catch up (where required), step up and then reach for greatness within a 4-year transformational journey from school student (at the start of Y10) to young creative professional (at the end of sixth form study).”
Walsall studio school is private funding school and gets their funding through trusts and charities and from students. They don’t get the direct funding from Government. They have only the capacity of 300 students in the whole school and now they have 277 students studying with them. This school doesn’t have nursery, primary or secondary school they start from year 8 and finish at year 12. They have a student from GCSs to the Sixth form.They do not have classes from nursery to year 7.They do not have SEN students so only give admission to the normal students because they do not have staff to teach children with sign language or other disabilities. Their budget is limited because their funding does not come directly from government for education and they will have fewer profits because of the small school in Walsall. On the other hand, their other budgets such as free school meals have been funded by the government for those pupils whose parents’ income is low or pupil who is in the care of local authority.
Walsall studio school follow the National Curriculum and meet all the requirements.
Their vision and mission are to provide excellent schooling and education for the pupils, not only in Walsall but in Great Britain and open more branches to extend their school. 
[bookmark: _Toc23982159]Porter 5 Forces:
According to Asad (2012) “The model of the Five Competitive Forces was developed by Michael E. Porter in his book Competitive Strategy: Techniques for Analysing Industries and Competitor in 1980. Since that time, it has become an important tool for analysing an organisations industry structure in strategic processes. Porters model is based on the insight that a corporate strategy should meet the opportunities and threats in the organization's external environment. Especially, competitive strategy should base on and understanding of industry structures and the way they change. Porter has identified five competitive forces that shape every industry and every market.”
The key feature of Porter’s 5 Forces is:
1. Competition in the industry
2. Potential of new entrants into the industry
3. Power of suppliers
4. Power of customers
5. The threat of substitute products
[bookmark: _Toc23982160]1.1Competition for Walsall Studio School:
According to Chappelow (2019)” The first of the five forces refer to the number of competitors and their ability to undercut a company. The larger the number of competitors, along with the number of equivalent products and services they offer, the lesser the power of a company.”
Competition for Walsall studio is high in the education industry. To deliver excellent education to the pupil is the first key to compete with other schools and they should employ excellent staff who could deliver a high standard of teaching. To get the Outstanding rating from Ofsted they have to teach their children properly and they have to follow the National Curriculum to provide the excellent teaching method. For example, their pupil should understand what they are teaching them for them to have a good impact on their school and they should sit in the exam with the full preparation, that could be done by enough practice from the teacher with them.  If they didn’t have good results at the end of the year that will have a bad impact on them and their rating will go down and no one will be able to send their children to study there or recommend that to the family and friends.
[bookmark: _Toc23982161]1.2 Potential of new for Walsall studio school
Potential of the new entrance in the education industry is always high. There is a big market for opening a new school in education industry which could deliver better education and services than Walsall studio school such as, If there is another school open in the same areas  as Walsall studio school and they will start their classes from year 6 rather than year 9 that will be a big loss for them to lose the pupils. For example, if a pupil has a sibling which goes into that school, parents will prefer for their child to attend the same school rather than their children will travel to two different schools. That will have a bad impact on Walsall studio will school and they will lose the number of children in their school and that will lead them to have a financial loss.
[bookmark: _Toc23982162]1.3 Power of suppliers for Walsall studio school:
Power of suppliers for Walsall studio school is teachers and their infrastructure. If the school will hire a normal teacher that will cost them average £28,000 a year while if they hire a teacher to  teach STEM, their salary would be 47,000 a year and that would be a loss for stem teacher to teach geography so to hire a normal teacher to tach geography will be cheaper for Walsall studio school. On the other hand, if a science teacher will go into a science lab and that doesn’t meet their expectation and that teacher will go to funding department and ask them to refurbished or add some extra stuff in the lab that demand will have a cut of their salary and that will impact them financially.
[bookmark: _Toc23982163]1.4 Power of Customers for Walsall studio school:
Power of customer for Walsall studio schools are pupils and if Walsall studio school will not provide and maintain the high standard of education on a friendly environment, the students have a choice to go and study into another school. That will have a big impact on finance for Walsall studio school, they will lose the students that means their funding  
will go low if the students will drop from their school there would be another big loss financially as well as the reputation of the school will go low.
[bookmark: _Toc23982164]1.5 Threats for Walsall studio school
Threats for the Walsall studio schools will be poor curriculum, parents complain, staff strike and lack of funding etc. If any of these do not meet the standard of the quality of education that could lead them to the Ofsted bad ranking and in some cases closure of the school. For example if the school do not have a communication will the parents, they wouldn’t be able to work on the progress of the pupil and they wouldn’t be able to work on the progress  of their school and that will have bad rating and it will have bad impact on them such as parents would not recommend their school to others, their Ofsted report will be poor etc.
[bookmark: _Toc23982165]2.Internal analysis for Walsall studio school:
[bookmark: _Toc23982166]Mckinsey's 7s Frame:
According to Jurvicious (2013) “McKinsey 7s model was developed in the 1980s by McKinsey consultants Tom Peters, Robert Waterman and Julien Philips with help from Richard Pascale and Anthony G. Athos. Since the introduction, the model has been widely used by academics and practitioners and remains one of the most popular strategic planning tools. It sought to present emphasis on human resources (Soft S), rather than the traditional mass production tangibles of capital, infrastructure and equipment, as a key to higher organizational performance. The goal of the model was to show how 7 elements of the company: Structure, Strategy, Skills, Staff, Style, Systems, and Shared values, can be aligned together to achieve effectiveness in a company. The key point of the model is that all the seven areas are interconnected and a change in one area requires a change in the rest of a firm for it to function effectively.”
According to eba (2016) 
· “Structure: The line of
reporting, task allocation, coordination and supervision levels
· Strategy: The top-level plan to create a competitive advantage
· Systems: The supporting systems and process of the firm, like Information systems, financial reporting, payment systems, resource allocation etc
· Shared Values: These are the core values of the company and form the underpinning culture and how the business behaves and is perceived to behave in the wider context of the
community
· Style: the overarching style of leadership adopted within the organisation
· Staff: the number and types of employees within the organisation
· Skills: the skills and competencies of the employees”

[bookmark: _Toc23982167]7.1 Strategy for Walsall studio school:
Walsall studio school work closely with parents to improve the progress of the pupils and their strategy is planning and communication  to meet all the deadlines on time and where necessary they train the parents to help their children at home that way they don’t have to pay extra to the staff to staff and they will save that budget to spend on the other activities for schools.
[bookmark: _Toc23982168]7.2 Structure of Walsall studio school:
Structure of the Walsall studio school starts with the Governors, Management, Principle, Wise principle, Headteachers and teachers, Student services, IT services, Human resources,Receptionist,Recruitment Officer, Finance and planning, Attendance officer, nurses, Safeguarding and wellbeing officers, Sports coaches etc. The Governor made the decisions to meet the requirements of education. The management of the school works with the head of the teachers to follow the national curriculum to deliver excellent education. Reception works with all the Groups to meet the deadlines and keep the track of the students as well as works with parents to keep them up to date record of the students.

[bookmark: _Toc23982169]System of Walsall studio school:
The school works with different agencies to give training of drama and dance as it is studio school. They use IT to teach the students as well as for students to get access to the internet to do their assignments. They have human resources department who work with finance to deal with all the finances of the schools such as funding for schools like when and where to spend like if they have to open a new lab so how they will be able to conduct the finances, employees’ wages, children activities such as trips, free schools meals etc.
[bookmark: _Toc23982170]Shared Values of Walsall studio school:
Walsall studio school strongly believes in its values. They believe in equality and diversity and they have an antibullying policy to treat each and every individual with respect and respect their culture and background and treat everyone with respect from different backgrounds, faith and cultures. They do not only provide excellent education; they implement the qualities of good conduct for the pupil to be confident enough to face all the challenges of life.
[bookmark: _Toc23982171]Style of Walsall studio school
Walsall studio school have heads of every subject they are teaching and their job is making sure they deliver the same lesson for all the groups in a class and by the end of year every child in a group have covered the same topics for the year as some students need some extra help to learn so they divide the groups according to the ability of the child so the same sort of children would be in one group and they will learn in the same environment under any pressure. That has a positive impact on the school.
[bookmark: _Toc23982172]The staff of Walsall studio school:
Staff is the employee who runs an organisation.
Walsall studio school have a staff who deliver their excellent service and achieve whatever they can, and they are an outstanding school in Walsall. Principle of Walsall studio school focuses on all the areas of the education and work closely with head of each department to cover all the curriculum.Also,the principle focuses on the sports and entertainment of the children such as drama, performance and dance so children have confidence in the subject they are studying and that have excellent impact on the school with the leadership style of the principle.
[bookmark: _Toc23982173]Skills for Walsall studio school:
Walsall studio school have the skills which they are using to run their business such as teaching and learning support, pupil support and welfare, technical and administrative skills. They follow those skills to be the part of the successful society and these have been implemented to be the no 1 school in Walsall. They achieve their targets to get through all the structures and values of the schools.
For example, teaching skills are essential to be the part of the successful schools to deliver excellent teaching services and then achieve the outstanding ratings from Ofsted and that have an excellent impact on the school.
[bookmark: _Toc23982174]3. Analysis of the Walsall studio school’s ethical stance:
According to Seidel (2019) “Corresponding to Reference for Business, Organisational ethics are the principals and standards by which businesses operate. They are best demonstrated through acts of fairness, compassion, integrity, honour and responsibility. The key for business owners and executives is ensuring that all employees understand these ethics. One of the best ways to communicate organizational ethics is by training employees on company standards.”
Walsall studio schools believe strongly in their ethics and work closely to fulfil their ethics such as code of conduct, assessments of students, planning and organisation, characteristics of teaching which is a really important factor in their ethics because without good teaching they will not be able to run the school. Their code of conducts applies to both staff and pupils to follow and maintain the ethics of the Walsall studio school. Without planning teachers would not be able to deliver the education and will not be able to meet the deadlines on time. 
Overall analysis shows that without ethics in an organisation there will not be a success factor and without that the school will not be able to have students and without students, they might end up closing the school and that will lead them to the financial loss.
According to George (2019) “A high-powered commission has published a new ethical framework to guide the actions of education leaders. The code, published today, is the product of work by a panel that was set up by the Association of School and College Leaders in 2017. Carolyn Roberts, a London head who chaired the ethical leadership commission, said: “We all have a duty to behave ethically, but the bar for school and college leaders is particularly high because they are setting the standards for the young people in their care and in turn the sort of society that we become in the future."
[bookmark: _Toc23982175]4.Comparison between Walsall studio school and Joseph Leckie Academy:
Comparison is a technique which has been used to compare two different things and then with that feedback they improve the weaknesses and make it better to be ready for their competitors.
According to Peter (2002) “Organizational culture includes an organization’s expectations, experiences, philosophy, as well as the values that guide member behaviour, and is expressed in member self-image, inner workings, interactions with the outside world, and future expectations. Culture is based on shared attitudes, beliefs, customs, and written and unwritten rules that have been developed over time.”
There are many different types of organisational culture and some of them are, Clan culture, Adhocracy culture, market culture and hierarchy culture.
Clan culture is a friendly environment at the workplace and maintains the positive environment for the culture, loyalty and tradition of that organisation.
Adhocracy culture is an environment which is dynamic and creative to create an environment to take risks and innovate the bonding material for the organisation.
Market Culture is competitive that emphasises the work and getting the things done competitively. People are hard-driven, rivals and producers at the same time.
Hierarchy culture is a structure in an organisation that what people will do and what procedure they will follow to fulfil the tasks. keep the functions smoothly and formal rules keep the organisation together.
According to UAC (2019)” The national culture relates to deeper held values such as good vs. evil, normal vs. abnormal, safe vs. dangerous, and rational vs. irrational. National cultural values are learned early, held deeply and change slowly over the course of generations as witnessed in all ages. The organisational culture is comprised of broad guidelines, rooted in organizational practices learned on the job. Experts agree that changing organizational culture is difficult and takes time”.
Above four types of cultures have been followed by Walsall studio school on a daily basis.
· Walsall studio school is a small school compared to the Joseph Leckie academy.
· Walsall studio school’s Ofsted is outside comparing to joseph Leckie academy.
· Walsall studio school is funded by charities and through private funding by pupils then another school.
· They both have clan, Hierarchy and Adhocracy culture.
· Walsall studio school cannot follow the Market culture because of the small school, and they have fewer students then Joseph Leckie Academy.
· They have an anti-bullying policy to maintain equality and diversity for the pupils.
· They both follow the strict attendance policy and they have reward policy in classes so the student can encourage other pupils to keep the highest attendance so they can get a reward for their class.
[bookmark: _Toc23982176]5.Recommendation for the Walsall studio school:
Walsall studio school should increase the capacity of the pupil to come and join their school. They should hire more staff to teach and get the growth of their business.They should link their school to the Government to get the  access of the Government funding that will open more doors for them such as every child who is in area could apply  easily in that school because there would be lots of children who really want to join their school but could not afford it financially so they will not be able to get the admission int heir school. That will have good impact on the school financially. They should work closely with parents to teach them about the safety of internet and how they will be able to make sure their children will be safe and get not bullied online.
According to Lewis (2019) “Schools should teach more life skills to avoid producing "A* robots with no knowledge of the real world", the Welsh Youth Parliament has said. Its first major review suggested life skills such as dealing with grief and arranging a mortgage should be part of children's education. It called for the new curriculum to be amended on the basis of its findings.”



[bookmark: _Toc23982177]Conclusion:
Walsall Studio School is a small firm and they only have limited places for students. They should get access to Government funding to extend their school. In the recommendation it has been suggested that the school should teach the life skills to students to get confidence in their life. Walsall Studio School is friendly environment to study, and they should open more doors for their business to expand. With the Porter’s 5 Forces and Mckensy 7s Frame it has been analysis of Walsall studio school and the school should improve their areas of improvement.
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