	
[image: UWTSD new Logo]

Component One: Student Journal (learning log) 750 words +/- 10%
Contribution to Overall Module Assessment: 25%
	Student No:
	2246593
	

	
	
Module Title:
	Operating Hotel Facilites
	

	
	Module Code:
	BMIH4006
	

	
	Lecturer:
	Natalie Brailsford
	

	
	
	
	

	

As part of my internship in the housekeeping department at Hotel Premier Inn, I was responsible for several jobs that made a big difference in how well the guests were treated generally. Every day, I was responsible for keeping the guest rooms, common areas, and other areas of the hotel clean and organized. This meant doing things like making the beds, restocking the supplies, cleaning, and making sure every surface was clean. Paying close attention to the smallest details was very important for keeping up the high standards required in the hospitality business. I quickly learned that every little thing made a big difference in how the guests felt.

I agree that my first few jobs in the housekeeping area were both difficult and satisfying (the description phase of the Gibbs Model. The fast-paced setting forced to be precise and efficient, which helped to build a good eye for detail and a methodical way of doing things (Haugen and Preil, 2020). I felt good about my work as I scrubbed and cleaned because I knew that it directly improved the comfort and happiness of the hotel guests. However, the physically hard nature of the work and the stress of having to meet tight targets can make one tired and stressed at times (Tran et al. 2020 ). During the feelings part, I think about the different feelings I had during my job. The challenges and shocks, like dealing with last-minute requests for rooms and working with people from different backgrounds, helped me face and control my stress levels. As I worked with my coworkers to solve problems, I felt like we were all in it together, which helped build a good team attitude in the cleaning department. The fast-paced setting was stressful at first, but as I got used to the operation's rhythm, it became a source of inspiration.

As we move on to the evaluation phase, I give my work and skills in the cleaning area a critical review. As I worked well with my team to make sure that all of the tasks were finished on time, my communication and teamwork skills became clear. My problem-solving and time-management skills were put to the test, and I found ways to improve, like reducing some processes to make them more efficient. This review helped me understand how changing the hospitality business is and how important it is to keep getting better. In the research phase, I look at how my placement experience changed how I think about the role of the housekeeping staff in making guests happy. The operational tasks that the cleaning staff did were not just chores; they were important to the hotel's general success (Van Doorn, 2017). I learned to value the work that goes on behind the scenes to make sure that guests have a smooth and enjoyable experience. Realizing how each area works with the others made me realize how important teamwork is for reaching the hotel's main goals.

As I wrap up my review, I want to talk about some of the most important things I learned from my job. It became clear that paying attention to details, communicating clearly, and being able to change were important for success in the housekeeping area (Mejia et al. 2021). This experience has changed the way I think about the hotel business by showing me how important teamwork is for providing great service. I identify specific ways to improve my abilities and expertise in the housekeeping department as part of the process of developing a plan of action for any future improvements that may be necessary. One example of this is constantly seeking input from coworkers and managers, as well as actively pursuing more training opportunities and improving skills for managing time. In the hotel business, I will surely contribute to my own personal and professional development by engaging in ongoing education and taking an active role in the development of my skills.

My reflective journal post, which is based on the Gibbs Model, illustrates that I have given careful consideration to the evaluation of my experience working in the housekeeping department at Hotel Premier Inn. When it comes to my profession in hospitality, it emphasizes critical thinking, self-awareness, and a clear knowledge of the lessons gained and the road to future progress.
















































Component Two: Health and Safety Guide 
Contribution to Overall Module Assessment: 25%

Introduction
The well-being and security guidelines that are set up at Premier Inn Housekeeping team can plan to safeguard the well-being and security of dedicated housekeeping faculty while they are tidying up rooms. It is essential to emphasize safety if you want to be a manager in the future. A safe climate might be made by following the precautionary measures, systems, and hardware suggestions (Lockhart et al. 2020). This will assist with diminishing the probability of mishaps or wounds happening.
[image: How we fell in love with Premier Inn]

Precautions
Premier Inn Housekeeping's health and safety policies are designed to protect the health and safety of our housekeeping staff while cleaning your room. To be a future manager, it is important to emphasize safety (SIAW, 2018). A safe environment can be created by following the safety practices, procedures, and equipment instructions that must be explained. This helps reduce the risk of accidents or injury.
[image: Behind the scenes: The challenges and triumphs of hotel housekeepers, ET  HospitalityWorld]
Procedures
It is critical to do a careful assessment of the space to distinguish any potential risks, like broken furnishings or electrical issues. For any complaints, please report them to the supervisor.
To prevent strain and injury, it is important to encourage collaboration while lifting heavy furniture or cleaning regions that are difficult to access (Tantra, 2019).
To avoid becoming fatigued and to keep concrete, it is important to incorporate brief rests into the cleaning program.
[image: Housekeeping Room Cleaning Procedure in Hotels]
Equipment
It is important to be sure that all employees have received training on how to properly use cleaning equipment and products.
During cleaning, everyone must wear protective gloves, apron, and shoes.
To reduce the risk of injury, provide the cleaning crew with ergonomic gear.
[image: The End of Daily Housekeeping Marks the End of Traditional Hospitality]
Hazard mitigation
It is necessary to hold safety and check all electrical plugs and cords for damage regularly. Please promptly report and replace any malfunctioning equipment.
Educate the public about the possibility of allergens in cleaning products by identifying them and sharing this information. Offer different items to employees who suffer from allergies.
It is necessary to be sure everyone knows where to find the fire exits, and first aid supplies, and how to report an emergency.
[image: Six Common Safety Hazards in the Hospitality Industry]
Conclusion
Company staff can guarantee a risk-free setting by strictly following the Premier Inn Housekeeping Health & Safety Guide. We pledge to have an open line of communication, participate in ongoing training, and take preventative measures to lessen the impact of any risks. Working together, we make Premier Inn a place where housekeeping employees' safety is the company's priority.


Component 3
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Speaker notes
In order to assemble a reliable housekeeping crew Members of the team will get a deeper understanding of their day-to-day tasks, cleaning supplies, performance, attitude, customer service, health and safety procedures, and more through a variety of training sessions. The Premier Inn Hotel is working hard to improve its ratings by providing the best possible service to its customers.

[image: ]Speaker Notes
Here, the cleaning workers will receive extensive training on how to dress appropriately for their work. They are going to avoid getting moving, which is bad for them. The training will go over safety precautions to take, such as not to move vacuum cleaners or other heavy equipment, and the need to wear shoes with arch supports. In this lesson, they will learn about acids, floor cleaning agents, and other chemicals, as well as their uses and potential hazards. A competent cleaning crew will be produced by demonstrating the procedures for storing, handling, and using (Khaqiiqudin et al. 2019). Housekeeping workers will be given with and shown how to utilize various safety equipment, including protective shoes, personal protective equipment (PPE), helmets, and gloves.
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Speaker notes
One may get Renaissance mattresses that are tied with rope and have straws within. Contemporary mattress options include waterbeds, memory foam, and queen-size beds. Roman and Egyptian beds are only two examples of the many varieties of mattresses available. 
· Hotel Trinity has four distinct room categories.
· Rooms designed for a solitary traveler are also available.
· Each double room features two 4.6" x 6.3" beds.
· Each twin room features two single beds measuring 3.3" by 6.3".
In addition to being opulent and costly, suit rooms are more like rooms in a home. Housekeeping is required at the following locations: the laundry room, the minibar, the public spaces (including restrooms), the hallways, the seating areas, and the lobby (Suga, 2021). Before beginning employment at the Hotel Premier Inn, it is essential to have a thorough grasp of the facility, and this training will do just that. 
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Speaker notes
Restoring the luster of flooring is done with polishing equipment. Hard floors, carpets, dry tickles, industrial floors, and safety mats may all be cleaned and polished with the help of a floor scrubber. To disinfect the kitchen and bathroom, a steam vapor machine is utilized. Housekeeping also receives a daily report detailing all cleaning agents utilized, along with the quantity of gallons used. They will also show the risks associated with storing them. I will show how to use each cleaning chemical by referring to its Safe Data Sheet (SDS) (Hodson et al. 2019). There are a variety of "signal words" that the cleaning crew is familiar with, such as "Caution," and "Warning."
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Speaker Notes
Consumer and presentation
Etiquette and these abilities are quite similar. The housekeeping crew of Premier Inn Hotel will represent the hotel and its brand in this manner, which is important for external stakeholders. Everything from visitors' conduct to their own personal cleanliness habits can have a significant impact on the company's reputation. As a result, the housekeeping crew at the Hotel Premier Inn will hone their presenting abilities.
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Speaker Notes
Maintenance: If a TV remote control breaks or if lights or other electrical equipment needs fixing, the cleaning crew is responsible for reporting it. With this level of self-awareness on the part of the housekeeping crew, we can reduce guest complaints much more quickly. 
The housekeeping crew is not directly involved in maintenance activities, but they are responsible for reporting any issues that may arise. If a TV remote control breaks or if lights or other electrical equipment needs fixing, the cleaning crew is responsible for reporting it. With this level of self-awareness on the part of the housekeeping crew, we can reduce guest complaints much more quickly. 
Uniform
There are two main functions for uniforms. Housekeeping workers will be better able to avoid exposure to harmful chemicals and stains caused by detergents and other cleaning products if they wear uniforms. In addition, it helps the employees look professional, which is important for the Hotel Trinity brand.

Laundry
Housekeeping at the Premier Inn Hotel is not responsible for overseeing the laundry services because the hotel is part of a larger organization (Verma et al. 2022). Having said that, it is critical that they also have instructions for doing laundry. In order to provide excellent in-room service, the personnel must be well-versed in all aspects of garment folding, bedmaking, and towel hanging.

Cleaning procedures
During training, participants will not only learn about cleaning equipment, but they will also have hands-on experience with cleaning tasks. Improving their competence and efficiency in cleaning services through the use of more efficient procedures is essential. Additionally, housekeeping personnel will provide practical cleaning skills and, based on the kind of cleaning or scenario, will use the most effective technique.

Time management and evaluation
A member of the cleaning crew must possess this talent. Housekeeping tasks will be prioritized by the personnel if they can effectively manage their time. Additionally, it will enable them to successfully meet the visitors' needs for prompt service.
At this point, we'll administer both written and practical exams to gauge the staff's level of comprehension of each training goal. Each member of the housekeeping crew will be able to demonstrate their level of expertise to the HRD department.
Fire safety
Both the English and Welsh governments are bound by the Regulatory Reform (Fire Safety) Act of 2005 (Tombs and Whyte, 2017). This area is subject to the Safety Regulation Act of 2006. Any building that is not a residence must adhere to these newly revised regulations on fire safety. Keeping the Hotel Trinity's management team and its employees safe from fire is the only responsibility of the hotel's employer.
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Speaker Notes
Through the implementation of training and induction programs, they will establish and uphold a safe working environment. Training workers and raising their awareness of many aspects of safe and healthy housekeeping services for visitors is the goal of this presentation. 
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Introduction

Creating housekeeping teams that
consistently exceed client expectations in
terms of service quality is a challenge for the
hospitality industry.

The most important department at Premier
Inn is the cleaning and floor maintenance
personnel.

As a result, Hotel Premier Inn's management
has chosen to provide the cleaning staff with
a great deal of autonomy and assistance.
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               Introduction • Creating housekeeping teams that consistently exceed client expectations in terms of service quality is a challenge for the hospitality industry. • The most important department at Premier Inn is the cleaning and floor maintenance personnel. • As a result, Hotel Premier Inn's management has chosen to provide the cleaning staff with a great deal of autonomy and assistance.
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Training activities
Work health and safety

* Guests, employees, and everyone else who enters the property of Hotel
Trinity are protected by several laws.

* Several rules and regulations are a part of it, such as the Health and Safety
at Work Act of 1974, the Workplace Regulations of 1992, etc (Strength,
2021)
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        Training activities Work health and safety   • Guests, employees, and everyone else who enters the property of Hotel Trinity are protected by several laws. • Several rules and regulations are a part of it, such as the Health and Safety at Work Act of 1974, the Workplace Regulations of 1992, etc (Strength, 2021)
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Property Knowledge

* Details such as room type, bed
type, room assignment,
familiarity with the many
housekeeping sections at Hotel
Premier Inn, and so on will be
covered.

* At the Hotel Premier Inn, staff
can choose from about 1,500 to
1,600 beds, including sofa beds

and couch cum beds (Premier
Inn, 2024).
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                       Property Knowledge • Details such as room type, bed type, room assignment, familiarity with the many housekeeping sections at Hotel Premier Inn, and so on will be covered. • At the Hotel Premier Inn, staff can choose from about 1,500 to 1,600 beds, including sofa beds and couch cum beds (Premier Inn , 2024).
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Cleaning equipment

* Practical examples will be
offered to help in understanding
the way through which they use
various pieces of cleaning
equipment, such as vacuum
cleaners, floor scrubbers,
polishing machines, and steam
cleaners.

* Cleaning floors and upholstery is
a breeze with a vacuum cleaner.
Restoring the luster of flooring 1s
done with polishing equipment.
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                     Cleaning equipment • Practical examples will be offered to help in understanding the way through which they use various pieces of cleaning equipment, such as vacuum cleaners, floor scrubbers, polishing machines, and steam cleaners. • Cleaning floors and upholstery is a breeze with a vacuum cleaner. Restoring the luster of flooring is done with polishing equipment.
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Consumer Service
Etiquette and Guest Interaction

» Housckeeping employees must engage with visitors,
and their ability to do so politely and with a positive
attitude 1s the key to making their customers happy and
satisfied.

* Cultural differences, making a good first impression,
and proper body language and posture are all topics that
employees will cover in training (Forster, 2017).

+ As aresult, the cleaning staff will gain self -assurance
and improved social skills.
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           Consumer Service Etiquette and Guest Interaction   • Housekeeping employees must engage with visitors, and their ability to do so politely and with a positive attitude is the key to making their customers happy and satisfied. • Cultural differences, making a good first impression, and proper body language and posture are all topics that employees will cover in training (Forster, 2017). • As a result, the cleaning staff will gain self - assurance and improved social skills.   
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* Care for housekeeping and other
employees shall be provided "as far as is
reasonably practicable" by the management

CO NC | usion team of Hotel Premier Inn by the Health
and Safety Regulation Act of 1974.
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                                 Conclusion • Care for housekeeping and other employees shall be provided "as far as is reasonably practicable" by the management team of Hotel Premier Inn by the Health and Safety Regulation Act of 1974.
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