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The Impact of COVID19 and Rebuilding the Workforce in Hotel Trinity

Introduction
The purpose of the essay is to develop the impact of the Covid-19 pandemic on the hospitality industry. The impact of the outbreak of covid-19 has been explored through the essay with the evidence of the Hotel Trinity. The hotel is situated in the central area of London. The organization reopened in April, 2021. 200 employees of the organization were affected by the outbreak of the pandemic all over the UK. So, the organization is ready to rebuild the workforce in the organization and the Job Retention scheme of the UK helps the people of the organization get back the job in the organization. The essay has evaluated especially the impact of Covid-19 on the employment of the Hotel Trinity and also the impact of the Covid-19 on the employee lifecycle also explored through the essay. After that PESTLE analysis of the organization is helpful for analyzing the external factors that are impactful for the organization and this analysis is helpful in getting the different perspectives of the business in the organization that is making the advantage for building the effective strategies of the business. 
The hospitality industry was hitted hard by the Covid-19. The hospitality industry refers to the accommodation as well as the food service. In 2019, the hospitality sector contributed £59.3 billion of the value to the economy of the UK. But, after the outbreak of the Covid-19 the hospitality sector’s economic output has been down by 90% (Hutton and Foley, 2021). As per the statement of Mayhew and Anand (2020) Covid-19 kept a great impact on the labor market of the UK. In 2020, from the month January to March, the number of workers has fallen by 6%. So, the pandemic has impacted on the workforce of the Hotel Trinity. Official data of the labor market indicates the workers numbers has fallen in the accommodation and food service organization like Trinity Hotel. There was the unexpected increase of unemployment in the Hotel trinity. The economic fallout all over the UK has made a deepest impact on the Hotel Trinity and the hotel has to cut the job. For the organization, the pandemic has specially impacted on the labor market between the particular age. The workers with the age of 65+ as well as the young workers had to leave employment and they are likely inactive economically. However, the rise of the employment for the Hotel Trinity is between 25 and 64 (Powell and Francis-Devine, 2021). When the partial lockdown happened in the UK, there was also a huge impact on the workforce of the Hotel Trinity. Covid-19 impacted on the work of the weekly hours. In the time of the first lockdown, working of the weekly hours within the organization has fallen to 13.0 hours. The reason for this was that the hospitality sector was fully shut down at this time and this organization was allowed a limited number of jobs that can be done from home. In December 2020, average workers per worker was 18.6 hours whereas in 2019, that was 27.9 hours (Research Briefings, 2021). Jib security, well-being as well as the work-life balance are challenging for Hotel Trinity in the time of pandemic. The workers came back home and they are afraid about the uncertainty of returning to their jobs. In this situation, the lifecycle of the employees changed totally and they were thinking about their security of the finances. The balanced work life is leading to the mental satisfaction of the employees (CIPD, 2020). So, the organization needs to manage the proper workload for the employees. But Hotel Trinity was unable to provide a balanced work life as well as they had to close their organization. So, it made a psychological impact among the employees. In the UK, the people are saying that the work life makes a positive impact among them but there was no improvement in their job during the pandemic. So, this led to the disbalance of their personal lifestyle. According to Teoh and Kinman (2020) unemployment is leading to the mental health issues among the employees and this time the family support was the essential thing. Some of the employees felt the issues also in these areas. 
It has to be mentioned that the scheme of the job retention in the time of Coronavirus which is also called CJRS also helps in rebuilding the setting of the workforce in the organization. Through this scheme, the employees were allowed again for employment in the organization like Hotel Trinity. CJRS allowed the people to return in the reduced hours (Pote, 2020). The government has taken the approach of social restrictions with the smart measurement that can balance the work life in the organization. The government has taken a great approach for controlling the pandemic. The government introduced reactive as well as localized measures through a wide range that makes an impact on Hotel Trinity (GOV.UK, 2020). Following the issues of the labor market job retention scheme is the greatest approach for the organization that has been taken by the Hotel trinity. It can provide great satisfaction to the employees in the crisis situation as well as the organization can also get an effective business (Mayhew and Anand, 2020). Leaders in the organization have taken the urgent as well as effective step for managing the jobs crisis. The company has taken the opportunities of the new job such as allowing takeaway services and the organization also increased their facility through the online delivery that leads to the job retention of the workers of the organization. Government has taken the approach to develop the granular view of the employment that helps the Hotel Trinity to rebuild the workforce of the organization (Fine et al. 2020). Rebuilding the workforce Trinity can get different types of benefits in the organization. The organization can maintain their effective productivity and the turnover will be achieved again very quickly because the skilled and old employees of the organization will provide better service for the consumers than the new workers. However, rebuilding of the workforce is leading to the better future of the organization (Wong et al. 2021). 
There are different types of the factors that are affecting the growth as well as success of the hotel industry. The marketers of the organization should adapt the organization as per the changes of the factors analysis. PESTEL analysis is helpful to find the relationship between the organization and the external environment. (Arif and Hossin, 2016). This is helpful to capture the different aspects that can be impactful for the Hotel Trinity and through this analysis the organization can make the competition competitive (Perera, 2017). 
Political factors in the hospital sectors are influencing the economy of the organization. The Brexit in the UK took place in 2016 and the result of it has shocked the UK. After the Brexit, the industry of the hospitality under the labor party with the minimum wage £10 per hour that pose the difficulties (Hospitality & Catering News. 2019). The BHA warned that the drink and food business could be left with a million of the worker’s shortfall in 10 years (Witts, 2021). So, this is making the issues of the production and Trinity cannot provide enough product. So, there is also the possibility of cutting the job.  
Economy is effective for the organization from the different types of ways. The hospitality sector has had the biggest impact on the economy after the outbreak of the Covid-19. So, this also made a negative impact on the Hotel Trinity. In the Hotel trinity the turnover rate was very low in 2020. But the rate is growing in 2021 after taking the advantages of the takeaway service. In 2021, turnover was about £3.3 billion for UK hospitality because the organizations started to provide takeaway service.  But, the EOHO scheme is the government policy that has the aim to support the business during the lockdown period. All over, £849 million has been claimed under 78,116 outlets of the scheme across (Hutton, 2020).
Social trends are the important side that has to be followed by the hotel fort making the business sustainable. It is the area where the organization is facing major issues. In the time of Covid-19 the people were concerned about their health. So, they don't want to come in the organization and this is making the loss for the Hotel Trinity. There was the high risk of spreading the virus from social interaction. So, the government policy was very strict and the people had to stay at home. This is making the loss of the business profit (GOV.UK, 2021). 
Through the implementation of the effective technologies, the organization can make operational effectiveness and this is helpful in overall business profitability of the organization. Rise of the platforms of operational communication is making the effectiveness of the organization. The platforms of the operational communication is allowing the workers of the organization enable the team to provide the better service for the consumers. The issues in the organization are resolved very quickly with technological improvement in the organization (Grossmann, 2020). According to Cheng et al (2021), the payment method of the hospital industry is improved through digital technology. Hotel Trinity also took this approach for making payment flexibility. 
Environment can make different types of impact to the hotel. Solid management of the waste material in the organization is the major aspect of the management of the environment to establish the hotel’s belonging (Pirani and Arafat, 2014). According to Pirani and Arafat (2014), waste mapping is the potential strategies of the effectiveness of the reduction of the waste material in the organization. 
Legal policies of the country have to be followed by the hotel to make the employee satisfied as well as this is important to make the work life balance. Starting the organization after lockdown, the organization has to consider what type of impact can happen to the workforce’s mental health. Employers in the organization have the legal duty for protecting the workers. Health and safety laws of the UK need the employers in the UK to ensure the health, well-being, welfare as well as the safety of the workers. So, Hotel Trinity has a great focus on physical safety and health. The organization has to provide the covid-secure workplace for the employees (Cameron and Bridges, 2021).
So, these factors are helpful for the organization to make the sustainability of the business in the crisis situation and the organization can make sustainable development with the help of this analysis. Though there is the facility of the implication of the retention scheme, the organization is still facing some difficulties. It is expected that the organization is going to get a high turnover and they can overcome the loss. 
Conclusion 
Through the essay, the impact of the pandemic of covid-19 on the hospitality industry like Hotel Trinity has been explored. Covid-19 has impacted on the work life balance as well as the lifestyle of the employees. The government has taken the approach of retaining the employees through the CJRS policy. Retaining the previous workforce in the hotel can be beneficial. Retention of the employees will save the organization from the losses of productivity. High engagement with the previous employees will lead to the best performance in the organization that will lead to the consumers satisfaction of the organization. The essay has explored the PESTEL analysis where the external factors are explained that can make the effectiveness of the organization to make the strategic changes and it will also help the organization in making the competitiveness during the crisis period. However, Covid-19 made a drastic difference in the Hotel trinity and its effects on the work life balance. The hotel has reopened and it has taken the effective approach for delivering the services. Following the government policies, it takes the retention approach of the employees. 
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