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[bookmark: _Toc80991720]Introduction:
The purpose of this assignment is to critically apply and evaluate concepts and knowledge about enterprise and entrepreneurship from a range of perspectives: for example, as an entrepreneur, intrapreneur, support provider or policy maker. 























[bookmark: _Toc80991721]The Difference between Opportunities and ideas:
What is the difference between opportunities and ideas?
[bookmark: _Hlk76039322]According to Barringer and Duane, (2018) Ploum et al., (2018) fundamentally entrepreneurs will identify an opportunistic moment and make a successful outcome through the opportunity in question. An opportunity is a beneficial set of occurrences that, makes the requirement for a particular service or a product, or even a business. Many entrepreneurial journeys have begun in similar ways. Some opportunistic entrepreneurial journey begins externally. For instance, an entrepreneur discovers an opportunity, starts a business, which is very similar to how Jeff Bezos stated Amazon, in 1994, he gave up his job in investments, and flew off to Seattle, his idea was to start an e-commerce business. 
[bookmark: _Hlk76041441]However, for others who’s, journey begins internally, for instance the company called iCracked. Where an entrepreneur seizes the opportunity through recognition, or that of a problematic issue, through a gap in the market, and starts a business to focus on the opportunity the gap has created. Nevertheless, the two descriptions above are standard ways entrepreneurs end up starting their own businesses, furthermore, these opportunities are not so easy to discover. Seeking out opportunities for products or services, which are not already available is very challenging. Furthermore, a standard error individuals find themselves getting  involved in during the recognition procedure is selecting an item or service preferably that is already in existence, and then attempt to fashion a business that is relatively more of an updated variety (Barringer and Duane, 2018; Ploum et al., 2018).
As answered above opportunities stem from An opportunity is a beneficial set of occurrences that, makes the requirement for a particular service or a product, or even a business.
[bookmark: _Toc80991722]The Difference between For-Profit and Non-Profit Organizations:  
[bookmark: _Hlk79053551]According to Moczulska, et al., (2019) the difference between for-profit and non-profit organisations is that among them coopetition can be researched as being, one which is profit seeking, (for-profit and commercial, enterprise) and the latter is more social-driven (non-profit, voluntary, civic). The purpose of their existence differs, and too their intensions, the execution of plans and strategies, structures, staffing characteristics, appropriate values and norms. Furthermore, the authors believe that the dissimilarities of for-profit (FPO) and non-profit (NPO) organisations is viewed as the way in which coopetition is formed within both terms. Furthermore, objectives of for-profit and non-profit organisations categorised as private and formal capabilities. In addition, even though they share familiar attributes, there are several differences too. Which has compatibilities also differences in respect of primary (general essential) also secondary characteristics, that are connected to various levels related to the functioning’s of the organisation. 
Furthermore, primary attributes, it is worth highlighting the variations in the range of goals and functions, the way in which transactions are finalised and the associated management system, or the form of contract workers are presented with. In what relates to secondary features, dissimilarities at micro level (organisations) can be recognised in view of its size and framework, formulisation and bureaucratization of an organisational values and norms and variations at micro-micro level (workers) related workers character traits. The most (traditional) procedure for FPOs stem from market-activated ones that builds profits, however, NPOs are established to focus their objective on a required social need, and act in the interest of a particular group, ensuring (either directly or indirectly) the furnishings of public services (Moczulska, et al., 2019; Wiegand and Spiller, 2017).
The differences are the most (traditional) procedure for FPOs stem from market-activated ones that builds profits, however, NPOs are established to focus their objective on a required social need, and act in the interest of a particular group, ensuring (either directly or indirectly) the furnishings of public services.  
Additionally, NPOs are more related to the missionary nature, and activates in such areas in which the market, as well as the state have been ineffective. e.g., educational, cultural, and health care etc. Furthermore, NPOs vary compared to FPOs in how they need support for funding from founders and donors, also to conduct ongoing operations. In addition, FPOs are also forbidden from issuing out payment for dividends and must ensure any profits are for the benefit of achieving the statutory goals of the organisation. The two organisations have dissimilar ways of implementing their transactional procedures, hence, they function on different management systems. However, FPOs self-finance their own actions and possess out-put focussed management systems (consumer-orientated), NPOs depend on external financial assistance and have also put in place a twin system that assist, and focusses on “outputs, as it does for inputs” (donors) (Moczulska, et al., 2019; Hideto Dato, M. and Mersland, R. 2020) .         
[bookmark: _Toc80991723]General Approaches Entrepreneurs use to Identify Opportunities:
According to Barringer and Duane, (2018), there are three ways of identifying opportunities, which entrepreneurs apply. When entrepreneurs comprehend the significance of the steps required, individuals will be better placed to seek out ideas and opportunities that fits all profiles. However, according to Sicinski, (2021) Richard Branson continuously seeks out opportunities and ideas to stay ahead of all the competition, he also constantly asks focussed, comprehensible questions which enables him to adjust his thinking more clearly and assists him with his daily challenges. 

[bookmark: _Toc80991724]Observing Trends
The first approach to finding opportunities is to seek out trends and learn how entrepreneurs study these trends which gives opportunities  to follow up. The most significant trends to follow are economic trends, social trends, technological advances, political climates, and regulatory changes. For entrepreneurs, and prospective entrepreneurs, it is vital to grasp the knowledge of these facts, and to become aware of developments in these areas. This fact is confirmed by Michael Yang the creator of Become. Com, an award-winning provider of cloud-based performance marketing solutions, who agrees that having observational skills, and having the enthusiasm to keep ahead of environmental changing trends, which are characteristics of a successful entrepreneur  (Barringer and Duane, 2018).     
I agree with Barringer and Duane here.
[bookmark: _Toc80991725]Characteristics and Attributes That Motivate Entrepreneurs: 
According to Del Bosco, et al., (2019) the written works on entrepreneurship has dedicated vital importance to the local context in which entrepreneurship starts to occur. Alternatively, earlier analysis has emphasized the local context may assist in showing approval or obstructing entrepreneurship and new venture start-ups. Alternatively, remaining written works has revealed that entrepreneurship is significant in the development of economic areas. The formation of a new enterprise is linked to the exploitation of entrepreneurial possibilities which brings about the development for economic actions which positively influences employment growth. In addition, especially newer innovative companies that have the potential of impacting systems with their ability to increase and incorporate cognizance that establish innovative merchandise (Ghio et al., 2016; Alam et al., 2019) 
this is the reason why policymakers have specifications which are focused on entrepreneurships.
Furthermore, simultaneously, scholars have identified aspects which with the explanation of current venture formation and local distribution of small businesses. Accomplishments on this course of action have been made in reference to both entrepreneurships mainly as well as innovative and technology businesses. (Cavallo et al., 2018; Giudici et al., 2017). Because of the central role the knowledge ecosystems play’ within universities and research facilities which are spread over a wide area, skilled individuals. Earlier analysis has uncovered an educational backdrop has a way of positively affecting persons character, and the ability of identifying business opportunities. Furthermore, knowledgeable individuals focus more on unidentified opportunities which come to light within their local environment with the intention of utilizing those entrepreneurial opportunities to put in place new businesses. In this circumstance, analysis carried-out by revealed that persons that attain higher education are more likely to have connections of becoming nascent entrepreneurs. In addition, individuals with higher education extend their knowledge in areas where they reside and work (Calcaginni et al., 2016). Locations which have many qualified individuals, assist the ability to furnish potential entrepreneurs with more chances to encounter and join forces with others with a similar educational knowledge and a similar entrepreneurial frame of mind. However, not all knowledge is transferable in a crystal-clear fashion, because there are certain types of knowledge which are unspoken or a less structured and, therefore need face to face connections between individuals (Del Bosco, et al., 2019).                
Entrepreneurs such as Richard Branson, e.g., changed the airline industry because he new he could offer a better service to passengers, and successfully launched Virgin Atlantic.
[bookmark: _Toc80991726]Identifying Techniques Entrepreneurs use to Generate Ideas:
According to Barringer and Duane, (2018), entrepreneurs generally recognize more ideas than they do opportunities, this is due to the multitude of ideas which are initiated to seek out the most effective ways to take advantage of an opportunity. Additionally, there are various techniques that can be administered to encourage or enable current ideas for brand new products, services, for business. The customary way to accomplish this is through brainstorming. Generally, brainstorming is a procedure of engendering various ideas about a particular subject matter. These steps come about through-the-use of a blank pad and just writing down relevant business ideas, “brainstorming sessions” is best carried-out with a likeminded group of individuals, and led by a go-between, negotiator, or intermediary.
The requirement of a formal brainstorming session is that the leader will request that all participators of the group share their ideas with the group. One individual will start off sharing their idea, and another individual will comment to has been said by the first individual et cetera. Furthermore, a flipchart or a board is used to write down all the suggestions or ideas. In addition, these sessions are normally free flowing and beneficial and enthusiastic. The session is not carried-out for the purpose of analysis or for the making of decisions, the purpose is for the suggestions or ideas raised through the brainstorming sessions are required for refinement and analyzed. However, that procedure will be finalized later. In addition, there are four steps to follow while brainstorming, the first step is, there should be no criticizing comments from
the group, when suggestions are put forward, which also includes, sniggering, the raising of eyebrows or unkind facial expressions, of criticism or uncertainty. In addition, criticism has a way of hampering creativity and obstructing the free-flowing movements of ideas (Barringer and Duane, 2018; Goldenberg and Wiley, 2019). 

[bookmark: _Toc80991727]Conclusion:

This assignment has critically applied and evaluated concepts and knowledge about enterprise and entrepreneurship from a range of perspectives: for examples, such as an entrepreneur, intrapreneur, support provider or policy maker.



[bookmark: _Toc80991728]Diagrams of Individual Traits of Entrepreneurs:
The diagram sourced from https://sbdctampabay.com/looking-for-the-magic-formula-4-characteristics-every-successful-entrepreneur-possesses/
The diagram below represents qualities a Successful Entrepreneurs 
[image: Four characteristics every successful entrepreneur possesses]
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The diagram above sourced from https://www.mbatuts.com/drawit-diagram-24/
The diagram represent entrepreneurial traits.




[bookmark: _Toc80991729]The Characteristic Traits of Richard Branson.
	
	Characteristics/Traits
	Description/Comments

	1
	One of Sir Richard Branson’s top trait is that he focusses on customer feedback and turns that into a plan of action.  
	Listening to your customers feedback enables you to give the best possible outcome.

	2
	A characteristic of Sir Richard Branson is he has great motivational skills.
	Having great motivational skills will assist persons to attain their goals.

	3
	Sir Richard Branson has a locus of control
	Individuals with locus control adopt the feeling that what happens to them is greatly affected by their own abilities.



	


	Skills
	Description

	1
	Sir Richard Branson reads and learns new things constantly.
	Business education is vital for entrepreneurs this has the ability to assist with future business prospects. 

	2
	He takes time out to ponder on new projects or challenging situations. 
	Critical thinking skills are vital for an entrepreneur it helps to identify logical connections, it helps with problem solving.

	3
	Persistence and passion
	Persistence is vital as entrepreneur because many mistakes will occur, some larger than others. 

Entrepreneurs must have passion, for example when pitching for a business to investors this is required.

	4
	Excellent sales skills
	Entrepreneurs are required to have the ability to sell, this is a vital part of business 

	5
	Great PR skills
	PR skills are significant for many reasons, it is great for assisting with reputation, promoting brand values, for enhancing your business and more. 

	6
	Great negotiation skills
	Having great negotiating skills is vital for an entrepreneur with this skill you will be able to convince others, such as angel investors, venture capitalists, bankers, and employees, that your idea is investable and worth their ear, time and money

	7
	Good at persuading others
	This skills assists with getting others to see your point of view, winning others over, for instance your employees etc. a vital skill for entrepreneurs.

	8
	Good leadership skills
	Having good leadership skills maximise team performance, this also assists with seeing problems with empathy, and by leading by example, and more.

	9
	Great listening skills
	Listening skill is vital for a variety of reasons, for example, listening to your customers, to understand their point of view, listening to your employees are important, as well as listening to your competitors a vital skill for entrepreneurs.

	10
	Good communication Skills 
	Having good communication skills are significant, which assists with communicating with business partners, employees and consumers, and most importantly the way you communicate will denote your success, so you required to know how to deliver a message successfully.  
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