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Introduction
Our goals can only be reached through the vehicle of a plan. There is no other route to success. These are the words of the famous painter and the founder of Cubism Pablo Picasso. This principle applies not only to small goals such as saving up to buy new pair of shoes, but also to long term personal and professional development goals. In both cases, a plan should be developed and used as a tool for achieving success in the different aspects of one’s life (DeCenzo & Silhanek, 2002).
A personal development enables individuals to improve their personal lives by moving towards their full potential, whilst the professional development plan is geared towards formulating a strategy for achieving vocational or business-related aspirations (Chartered Management Institute, 2013). Gibb’s Reflective model (Figure 1) will be applied to the interview roleplaying exercise, and then used as the basis for creating a personal and professional development plan. Additionally, elements of a Strengths, Weaknesses, Opportunities, and Threat (SWOT) analysis, and Johari Window (Joseph & Harrington, 2013) will be combined with the analysis of the interviewing exercise and ultimately formulate a professional development (action) plan based on SMART goals (Doran, 1981).
[image: Image result for gibbs reflective cycle]
[bookmark: _Ref57557448]Figure 1. Source: Rumson (2018)

Enrolment in the professional career development course was done with little to no knowledge of what it involved. Soon after, it became abundantly clear that this module would prove to be an invaluable resource for anyone seeking to advance in any given field/ profession. 

Personal Development
A general interest in health and social care, and a strong desire to improve the physical and social wellbeing of individuals were the initial inspiration for undertaking this course. However, the interview as well as other modules have highlighted the fact that there are several factors that one should consider when caring for people.
Having performed well in the field of interior designing, combined with my ability to readily adapt to new environments and industries served as the basis for believing that doing well as a social worker is inevitable. However, even simple enquiries such as ‘do you know the duties that are expected of you in your role?’ highlighted gaps between expectation and reality as well as the overall lack of awareness of the nature of the work to be done. Furthermore, even factors such as awareness of the confidentiality requirements of healthcare practitioners were found to be an area in which additional education was needed.
This level of self-awareness was achieved by applying the Johari Window Model to the Strengths and Weakness elements of the SWOT analysis. The weaknesses that exist in the form of a knowledge/ educational gap as well as the currently inadequate communication skills would have to be improved.
Though it would be expected that an interior designer would have near impeccable listening skills in order to fully understand clients’ design requirements, the interview exercise helped to identify where some limitations exist. In interior designing, one would usually come across technical information such as lengths and height of tables. However, for vulnerable people in need of social care, the information being dealt with would be totally different, and their condition may be impacting their ability to communicate. Dr. Ralph Nichols (2003) whose seminal work led to the development of the field of listening, pointed out the fact that our communication skills can be greatly improved if we enhance our listening abilities. This can result in us fulfilling our need to understand and be understood in all aspects of our lives.

Strengths and Weaknesses
In all previous areas of employment, a promotion to a managerial or supervisory role was achieved within an average of three (3) years of employment. This led to scenarios where it was necessary create groups for different projects, leading members through all the stages of group development from forming to adjourning (Tuckman, 1965). This involved identifying the skills and skill levels required for projects and determining which individuals are best suited for the task. Additionally, the personality traits of each individual would also be considered when forming these teams before the tasks are delegated to potential members.
These skills, which have been sharpened over the years spent working as an interior designer, can prove vital to a social worker with managerial or supervisory responsibilities, though additional training may be necessary.
From our thoughts to our actions, everything we do is affected by our emotions. As a result, it is essential that health and social care providers are able to recognise this, and be mindful of it during the decision-making process. Health and social care workers should be able to monitor the feelings and emotions of themselves as well as others, distinguish between the two, and use that information to guide their actions and thoughts (Virkus, 2009) This ability, known as emotional intelligence, plays a significant role in job performance, decision-making and successful leadership and management.
This is currently a weak area and will therefore need improvement. Additionally, given that a social worker will come across a wide variety of personality types and behaviours within a single day, some level of emotional flexibility will also be required. This would involve a social worker being able to adjust his/ her feelings, thoughts, and behaviours to changing situations so that they correspond to the task at hand (Choksi, 2019).

                                    Opportunities and Threats.
At this moment, it is anticipated that there will be more opportunities to implement the knowledge gained from studying health and social work. According to the National Association of Social Workers (2020), social care providers are now in a unique place to support efforts geared towards disease prevention, while helping to address concerns that arise due to the COVID-19 public health crisis. The evidence suggests that social care referrals for children and families will increase whenever the government withdraws lockdown orders, and “hidden harms” and “stored up need” are exposed (Allen, 2020). Health and social care workers would therefore be needed to provide vulnerable children and families with the resources needed to improve their lives.
However, the COVID-19 pandemic also poses a threat to current and prospective practitioners’ ability to offer their services. This can be both personal and professional. 
From parenting programmes that will have to take place in-home to compulsory appearances in court, the onset of the pandemic is definitel making it more difficult for social care providers to serve communities and families. This could negatively affect social care providers and may manifest in the form of peritraumatic distress (Piercy, 2020). Additionally, the pandemic will pose ethical challenges to the practitioners, especially when it comes to “balancing rights and needs of different parties; deciding whether to break or bend policies in the interests of service users; and handling emotions and ensuring care of self and colleagues”, according to Banks, et al. (2020).

Professional Development Plan
Current competencies, skills, knowledge, experience 
After earning a promotion to supervisory or managerial level, a period of training would usually follow. This would include training to improve the skills necessary to lead a team with a wide variety of skillsets and personalities. The leadership skills acquired through experience and training can be easily transferred to the health and social care environment.

Development Needs and skills required for current job and future goals
To be able to perform at the highest levels in the health and social care industry, a greater understanding of the laws governing the industry needs to be acquired. Also, exposure to the strategies and methods involved in formulating and carrying out action plans is also necessary, as this would be the foundation for a more senior position.

Action Plan
Goalsetting
Upon conducting the brief roleplaying interview and setting out to gather and evaluate as much information on the roles and responsibilities of the health and social care professional, a professional development plan was prepared. It was created using the SMART criteria introduced by Doran (1981).
S – Specific: a specific area should be targeted for improvement, outlining specifically what 	should be accomplished.
M – Measurable: goals are more tangible if there is a way to track whether or not progress is 	being made. As such, specific milestones should be established and used as means of 	measuring progress.
A – Achievable (or Attainable): in order to be successful, one should make sure that goals 	are practical and realistic. Even though these goals may pose some degree of 	difficulty, their achievement should be possible.
R – Relevant: making sure that the goal aligns with the things that matter most to you and 	is in line with your longer-term goals.
T – Time-bound: Goals should have a fixed timeline for their start and completion, so that 	you are able to properly focus on what you have to get done, and by what time. This 	helps to prevent scenarios where daily tasks are treated as if they are a higher priority 	than long-term goals.
Short Term
Work as social work assistant until the current course of study is complete. Secure this job at a company that has opportunities for a promotion upon graduation. If a paid position is not available in the short term, the rational move is to conduct social work on a voluntary basis within an organization approved to undertake social work.
Medium Term (2-5 years) 
Upon graduation, work can now be conducted as a qualified social worker in a place that will allow the demonstration of the knowledge and skills achieved at the university. Begin a Master of Social Work Postgraduate degree. Attain a promotion to a senior/ supervisory role.
Long term (>5 years)
Manage a team of social workers or take on responsibility for planning, organizing, leading, and controlling the social work for a specific area.
	Interview Roleplay 
As Interviewer 
This was my first time participating in an interview as the interviewer; normally, I am the one being interviewed. The student partner was initially briefed for one minute on the professional roles that are in line with her professional goals. She was asked questions related to working as a nurse.
This exercise helped me to have a better awareness of how the recruitment/ selection process works when a company is trying to find the right employee. The interview session also led to an appreciation of the different factors that employers have to consider when deciding on which candidate to hire. The candidate should know how to carry out specific job functions, while being aware of her legal and ethical responsibilities.
As Interviewee
This time, the roles were reversed. It involved me being in the more familiar position of interviewee. Even though I am not a qualified social worker, I chose the role of social worker for the interview. This is because it will help me to perform well when I eventually graduate, and I am seeking a job as a social worker. Specifically, I chose to mention several different regulations during the interview in order to demonstrate my awareness of the different legislation and policies that govern how I will have to perform my duties. This type of awareness is expected of all current and future social care workers (Social Care Institute for Excellence, 2010).
However, given that the risks here were not as high as an actual job interview, a more relaxed interaction occurred between us. The final two (2) minutes of the session were spent asking questions to determine how this ‘organization’ fits my employment expectations.
Conclusion 
We can therefore see that whatever our personal or professional goals may be, they only stand a chance of becoming a reality if we formulate a plan for achieving them. However, before a plan can be created, there needs to be an objective assessment of one’s abilities. SWOT analyses, Johari Window and other models exist that can help persons to identify strong areas, or where they need to improve. This may be either skills or knowledge that we need in order to work effectively and efficiently.
In addition to an evaluation of one’s relevant personal and professional characteristics, the opportunities and threats to rewarding employment in the field have to be assessed. This type of objective appraisal forms a strong foundation for creating an action plan for professional and personal growth. It forms the basis for setting SMART goals that are essential to one’s development.
Moreover, by conducting a mock interview, a greater understanding of the recruitment process can be achieved. It highlights the technical and soft skills as well as knowledge required for entrance into a professional role, and ultimate promotion to the managerial or supervisory level.





References
Allen, R., 2020. Four ways the Covid-19 crisis will transform UK social work. The Guardian, 24 June. 
Banks, S. et al., 2020. Practising ethically during COVID-19: Social work challenges and responses. International Social Work, 20 August, 63(5), pp. 569-583.
Chartered Management Institute, 2013. Personal Development Planning Checklist 092. [Online] 
Available at: https://www.managers.org.uk/wp-content/uploads/2020/04/CHK-092-Personal_Development_Planning.pdf
[Accessed 26 November 2020].
Choksi, N. P., 2019. Influence of emotional intelligence on the academic performance of the students of standard 8th and 9th of surat city with their parental support. INFLIBNET Centre.
DeCenzo, D. A. & Silhanek, B., 2002. Human relations: personal and professional development. Upper Saddle River(NJ ): Prentice Hall.
Doran, G. T., 1981. There’s a S.M.A.R.T. Way to Write Management’s Goals and Objectives. Management Review, Volume 70, pp. 35-36.
Joseph, L. & Harrington, I., 2013. Understanding the Johari window model. [Online] 
[Accessed 26 November 2020].
National Association of Social Workers, 2020. Coronavirus (COVID-19). [Online] 
Available at: https://www.socialworkers.org/Practice/Infectious-Diseases/Coronavirus
[Accessed 27 November 2020].
Nichols, R., 2003. Listening Legend Interview, Dr. Ralph Nichols [Interview] (July 2003).
Piercy, L., 2020. UK Social Work Study Measures COVID-19 Distress Among Child Welfare Workers. [Online] 
Available at: http://uknow.uky.edu/research/uk-social-work-study-measures-covid-19-distress-among-child-welfare-workers
[Accessed 29 November 2020].
Rumson, R., 2018. Gibbs-Reflective Cycle Model (1998). [Online] 
Available at: https://www.eln.io/blog/gibbs-reflective-cycle-model-1988
[Accessed 26 November 2020].
Social Care Institute for Excellence, 2010. Newly Qualified Social Worker: Legislation and policy. [Online] 
Available at: https://www.scie.org.uk/publications/nqswtool/files/policyandlegislation.pdf?res=true
[Accessed 4 December 2020].
Tuckman, B. W., 1965. Developmental sequence in small groups. Psychological Bulletin, 63(6), p. 384–399.
Virkus, S., 2009. Leadership Attributes: Trait Approach. [Online] 
Available at: https://www.tlu.ee/~sirvir/IKM/Leadership%20Attributes/emotional_intelligence.html
[Accessed 28 November 2020].


 














 
  
   
    
  
     


image1.jpeg
ot 5 Description
(! U e

L Aionban e
Kt e,
=
(e Xy
A\
o e
. o
.





