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The progress and prosperity of any organisation rely on achievements of its human resource management. The strategic and detailed Human resource department’ approach to planning, organising and controlling the processes of recruitment and selection of the right people for the organisational needs contributed to effective performance and increased the organisational’ competitive advantages and profit (Heathfield, 2021).
Furthermore, HR department can be classified as intellectual, emotional and social human capital that consists special knowledge and skills and helps to accomplish the organisational goals (Your Article Library, 2014).  
This report is based on Sainsbury’s Human Resource Management methods of planning, training and development organisational staff. Additionally the report will reveal how Sainsbury’s trains its employees in general, particular group of employees training as well as individual employee training and development program. 
Sainsbury’s is a third largest British food and retail chain following Tesco and Asda. Its 455 supermarkets and 301 local stores serve millions customers per week. Sainsbury’s purpose is to support its customers to get as much as possible out of life by giving them easy access to quality and stylish goods and heathy food at affordable prices. The company’ designation “Live well for less” determines its management policy to drive efficiency to investment in its customers as well as its HR policy to hire the right people for the job to satisfy and retain its clients (Sainsbury’s, n.d.).  Sainsbury’s net income for 2020 is £152 million and the number of its employees is 111900 (Microtrends, 2010-2021).
The Author has never worked in the company that providing training and development programs and has chosen Sainsbury’s because is familiar with the aforementioned processes due to internal information given to them from family member (nephew) working for the superstore.
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Sainsbury’s opened its first shop many years ago in 1869 and since then its purpose is to assist customers to live well for less (Sainsbury’s, n.d.). This support is done through company’s workforce that helps to achieve the needs and requirements of customers. Human Resource is the most substantial organisational department that select and hire the right employees for the gob, identify their needs, train and help them to progress to be able to achieve excellent results in clients satisfaction. This in turn helps Sainsbury’s to be one of the most competitive and profitable UK supermarket chain. To be able to achieve its objectives and to progress, the organisation is highly dependant of its workforce, respectively its HR department to manage them. 
[bookmark: _Toc71135654]IMPORTANCE OF HR PLANNING 

According to Khadka (2009) HR planning is the most essential function to the overall organisational strategy. Koubek (2007) argues that employees planning is about organisational goals achievement by enhancement prediction, targets and arrangements setting that ensure good tasks performance using adequate manpower (Samwel, 2018).
Murriner - the Author of Corporate Bravery, stated that delivering business strategy is impossible without having the right people, in the right place for the right job (Smartsheet, 2021). 
Briefly, workforce planning refers to process of recruitment, retaining and optimising the peoples line-up in order to meet organisational objectives.
Human Resource department in Sainsbury’s performs various managerial and operative functions. Planning is one of the significant HR tasks, refer to HR needs systematic analysis which allow company to hire the right staff with appropriate skills and knowledge to the job. Also, the process includes advertisement and recruitment to fulfil demand. The selection of the candidates is performed through skills analysis for the available job and interview of the applicants to be assessed their knowledge and behaviour. Furthermore, planning identifies organisational needs, business promotion, and employees’ needs, training and career improvement, including long time employee’s engagement (Armstrong & Taylor, 2014). 
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In general, methods used by organisations to understand what training and development needs their employees have are direct observation, questionaries, interviews, assessments and reviews, employees work examination, secret shopping, customer feedback and more. Understanding the workforce training and development needs refer to identification of organisational needs to develop its employees considering company’s mission and objectives. Moreover, need to be identify the necessary skills for the job and to compare with the employees knowledge and skills to find out the gap between them. Analysing and estimating each worker task’s performance help to understand what challenges do they face in their day-to-day job (Getsmarter, 2019).
Sainsbury’s uses mostly observation method to assess performance of individuals. The company HR manager observes the usage of resources in accordance with organisational standard. This method is beneficial for employees’ support as well as their motivation of  available resources utilization. Evaluating of individual performance through observation method identify the improvement needs and HR manager is able to develop training program including the best training methods which are implemented to enhance the employee performance. The next available method of individual performance monitoring in Sainsbury’s is 360 degree. This technique allows HR manager to gather information about an individual worker through customers feedback and questions asked, supervisors and managers assessment and peers opinion to discover the employee working ability and productiveness. The evaluation of individual performance through this method is preferred by the organisation due to current, topical results (Bratton and Gold, 2012).
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Strategic training aims to develop employee knowledge, attitude and skills so that they effectively execute their obligations and achieve the best results. A training is the basic step of individual career development. There are various teaching programmes including on-the working place and off-the working place training. 
On the job teaching method allows individuals to learn by observation of their experienced colleagues performance and advises at the place they work as well as their own experience of learning by doing. This method gives realistic competence and is essential for the learning process (McDowall & Saunders, 2010).
Job rotation is one of the on-the-working place training programmes that is supported and best suited to large organisations like Sainsbury’s because it allows individuals  to train on rotational basis of connected job areas. This method is a win combination of employees development and performance effectiveness as well as organisational level of success (McDowall & Saunders, 2010). On the other side, from the HR prospect employees development is the best way for individuals to acquire the necessary skills and learning culture and the chippiest way to the company to benefit itself of skilled workers.
Off-the-job training methods is a learning program away from the real work medium to allow individual to be focused and dedicated. One of the best suited to Sainsbury’s off-the-working place training methods among the various is Role playing. This program supports the employee to play a role and to be able to taste a different professional positions in the company which increases their motivation to develop their skills as well as to learn different perspectives of the job (Diamantidis & Chatzoglou, 2014). However, is depend of the employee capability to learn, the trainer’ ability to deliver the appropriate information as well as the resource allocation and the time limitations.

[bookmark: _Toc71135657]TRAINING AND DEVELOPMENT PROCESS IN SAINSBURY’S

There are available in the company various training methods such as mentoring, courses, qualifications, apprenticeships, and offering self development books and video materials 
In Sainsbury’s the training and development programmes are designed in different steps.
In the first few weeks of their appointment employees followed programmes that allow them to know more about the company as well as food safety, store security, health and safety working practices, responsibilities and care of the customers. 
Induction training program is carried out in the first two days after the appointment of the candidate and it is compulsory. It is about the company’s value and rules as well as health and safety procedures and food safety requirements.
Foundation & training program is also for everyone in the organisation. It is carried out in the first three months and explained job requirements for safety and productive work.
Intermediate training program is essential for employees and takes place after Foundation training is completed usually during the first year. It is about development of the job role to achieve the standard that is require.
Advance training program is designed for company’ management including team leaders and those who would like to achieve the next level of their career development and is carried out in the first three months after Intermediate training is completed. The training process refer to role management as well as job’ legal and compliance (Sainsbury.co.uk).
Sainsbury’s provides equal knowledge and skills development’ opportunities for the employees in the company so that they fulfil their duties. Furthermore, once yearly a Performance development analysis is made of each employee to measure their work progress and to define their training and development needs. Also, their career development is discussed with their managers and is evaluated of career development committee team(Sainsbury.co.uk).
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The training of higher level of organisational management is focused on improvement of individual needs to meet the business and organisational needs. It helps company to improve its service and products’ quality which raised effectiveness, productivity and customer satisfaction, and respectively organisational competitiveness and profitability. 
Leadership and management needs are developed trough training and promotion that increase employees motivation, loyalty and engagement to the workplace as well as their skills, knowledge, attitude and creativity as a result of training program (Karim, Huda & Khan, 2012).
In 2004 Sainsbury’s focuses on leadership behaviour development program that aims to support the achievement of organisational goals and values. The two days store managers training program aimed to get the staff know these behavioural patterns that company created after brainstorming process: winning, tough love, commitment is earned, on my watch, try something new, and customer pay our wages. The training  program included 360 degree role plays and feedback on the job and off the job and effectively increased Sainsbury’s revenue (Blyth, 2007).
Few years later the organisation launched its first training college in London which trains thousand of team leaders and store managers, develop their technical and behavioural abilities and boost their skills with detailed technical and management expertise (Brooks, 2014).
Additionally, the company offers advance training program for team leaders and career developers including management, legal and compliance (Sainsbury’s co.uk).
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Customer and Trading manager in Sainsbury’s leads from the front, focusing on diverse management  and team motivation to provide an excellent customer service.
Job requirements: excellent supportive and influencing leader, focused on creating and managing diverse, energise, inspire and coach the team, brilliant planner, flexible, good listener and communicator, and able to use new technology. 
Customer and trading manager current
Knowledge: Data science and computing (BSc) Birkbeck University of London 
Skills: Organisational skills (Time management, planning, prioritising)
                         Communication skills (Clear writing, public speaking, active listening, conflict
                         management)
                         Confidentiality skills: (Ethics, Discretion, Trustworthiness)
                         Adaptability skills: (Improvement and self-assessment)
Attitude: supportive, positive, initiative, self-controlling, cooperating, empathetic.
Considering Customer and trading managers’ current knowledge, skills and attitude can be seen that they need some additional development of their knowledge and skills to be motivated to become a brilliant leader. 
Motivation is a complex and specific phenomenon including different factors influencing individual needs. According to Maslow’ motivational theory there are five levels of human basic (physiological, safety), psychological (belonging, esteem) and self-fulfilment (self-actualisation) needs. He stated that everyone feels compelled to satisfy these needs from the basic to the higher level along the pyramid and if they are not fulfilled this affects individual’ working attitudes and manners. From the other side, Alderfer in his ERG (Existence, Relatedness, Growth) theory argues that dissatisfied needs motivate attitude and behaviour. He refers that higher level of self actualisation needs is more important for the person to be satisfied, and if they are not, individual may move down the ladder, to reactivate them and to influence person’ behaviour. Alderfer advises the managers to arrange opportunities for employees to take advantage of the self-fulfilment needs importance (CliffsNotes, 2020). 
Developing the knowledge and skills will allow Customer and trading manager to lead confidently his entrusted team, to take appropriate decisions, to resolve problems, to plan, coach and support the team in fulfilling its responsibilities to satisfy customers.
The training and development plan of Customer and trading manager can be seen in the Appendix.
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Human Resource Management has unfolded over the time to transform into strategical and consistent approach to the development and prosperity of the organisation and its workforce.
This report analysed HRM planning and its importance to the overall organisational strategies as well as significance of training and development of organisational workforce for personal satisfaction and motivation and the company’ prosperity.
Furthermore, the report refers to the methods that organisations used in general to discover the employees developments needs including Sainsbury’s process.
Additionally, reveals how the superstore trains and develops its workers generally and particular group of employees as well as Customer and trading manager personal training and development plan.
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