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When this task was first allocated we decided to meet every Thursday.  At that time we decided to work on the topic of floods.  The leader of the group began a social media group on WhatsApp and this enabled us to share information, ideas, any concerns any we had in case our work overlapped. Two weeks later the university campus closed due to the coronavirus pandemic.  At the outset we agreed to carry on contacting through social media by messaging, although video messaging was not an option for me because of having the children at home. 
The group consisted of four and then there was a late addition of an extra person because they had not been assigned to a group. Subsequently at our next discussion we decided to change our topic to Covid-19 to reflect what was happening globally and this was considered the current hot topic. We all agreed that we would each focus on one element that would be impacted by Covid-19, namely climate change, economic impact, wellbeing, communities and fake news.  
In fact it turned out that one group member kept changing what he thought he should be doing and kept changing topic.  This was alright if it made it easier for him, but we did have to tell him when his choices clashed with one of the elements already chosen. 
The dynamics within the group could have been as a result of not identifying specific roles for each individual.  As it was we each went our separate ways and concentrated on our own area of the hot topic. We all decided to use the same front cover picture and the same background so that they would interlink with each other.  
I found doing this group work extremely stressful.  It has been a challenging time during this pandemic as my husband, being a key worker has been away working in England.  I have three young children at home and I usually rely on them being in school with my parents and friends minding the baby whilst I do my university work.
I have had great difficulties concentrating and doing the research for this group work. Because I was looking after the children I felt that my work was rushed. But I was determined not to cause delays which might impact the group. Because we did have our own parts to contribute in the group work I did enjoy learning about the environmental impact Covid-19 had on the climate and found it interesting.   
At the beginning the team worked well one person took charge because according to Swain (2019) a person to take lead is a good starting point. However as the deadline was getting closer it seemed that another person of the group was trying to take the leader role and make changes to what people had already done. This was not a huge problem but identifies that perhaps if we had been able to do more planning at the outset we would have avoided issues later in the process. 
Coincidentally we had organised what everyone was doing before the lockdown. Individually we had our own topic to choose and everyone voiced what impact element of Covid-19 they would like to do.  I found that my strength and what I enjoyed learning and reading about was climate change. 
With regard to the situation of one member of the group changing his research focus it could be due to the fact that perhaps this person did not have much of an opportunity to voice their opinion at the beginning, as they only joined our group late and it seemed hurried. According to Maltarich et al (2016). The term “Competitive Management” suggests that the members of a team see their goals as individual goals and also act in that way. When they achieve their own personal goals, they affect the achievement of the goals of the team (Maltarich et al., 2016).
There are many theories relating to group working, and the most frequently referred to is Belbins team roles (Beblin, 2010).  According to Belbin (2010), teams that are successful require nine distinct roles to be undertaken and it is possible for members to carry out numerous roles. This theory applies specifically for management teams, which can be utilised in a variety of settings.  The only identifiable role in our group was that of leader.  This proved to be effective as he listened to individuals ideas and opinions (Belbin, 2010). Another theory of good and efficient group work is the Tuckmans theory. There are four stages to this theory forming  is the first stage, Tuckman states that individuals will  try not to give a bad impression on the first meeting and evade getting into conflict (Tuckman and Jensen, 1977). Second stage is  storming this is when people start to have disagreements due to different conflict of ideas because peoples brainstorming, this is the difficult stage as it will test individuals in the group if they can compromise with others (Tuckman and Jensen, 1977). When we meet as a group the first time we chose a hot topic to do on that day maybe it was slightly rushed as we did forming and storming at once. However this may have helped considering the situation regarding the pandemic that we did not know that was going to happen. Next stage is norming this is where everyone went their own way and concentrated on their own topic which we all participated. This worked well however we did have one person who kept wanted to change things last minute (Tuckman and Jensen, 1977). We see the approaches of conflict management as types of conflict processes (Tjosvold,1998). However we refer to specific processes using Tjosvold’s management approach label (Tjosvold, 1998).

I learnt that good group work can work efficiently as showed by our group’s resilience in getting the work done despite working remotely. Despite the informality of the situation using messages to maintain contact we did follow Tuckman’s four staged theory.  We did succeed which is probably testament to both our individual determination and our commitment to the group.   It has been a personal challenge because of the circumstances of working from home but on the upside I have proved to myself my resolve.  

Action plan 
In the future I will speak and voice concerns more assertively in the group as this is my weakness also ensure weekly meetings occur and be confident. 
It is difficult to identify how I would do other things differently in the future because the circumstances of lockdown were unique and hopefully something that we will not have to experience again.  
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