
CIPD Assignment Brief in Plain English 

Back ground to the assignment 
You must write a report for the Managing Director or Chief Executive Officer of your employing organisation. Where you are not currently employed, you should base your report on an organisation where you were previously employed. Write the report from the role of a HR officer, from the context of your role. 

3.1
Identify, analyse and comment on the the major forces, based on the HR agenda. This uses SWOT and STEEPLE/PEST.  PEST/STEEPLE are the same thing
· The major forces are PEST (Political Economical Social Technological) or STEEPLE – making an analysis of aspects of PEST that affect your organisation, using PEST analysis. In this stage, we will outline the major forces contained within PEST that impact out organisation. (EXTERNAL ASSESSMENT)
· SWOT (Strengths, weaknesses, opportunities and threats) is used as an internal analysis. Looking internally, identify the SWOT aspects that exist within your organisation. Take stock of the factors that affect your business and use SWOT to analyse them. SWOT analysis produces action, by identifying the strengths and weaknesses to identify opportunities and strength. (INTERNAL ASSESSMENT)
3.2, 3.3 and 3.4
Examine and identify what your role is within your organisation to find a bearing, either individually or as a department. (Not job description, but what you actually do.) Using SWOT to identify strengths and weaknesses. 
Use that bearing and the stregths and weaknesses discussed to discuss the extent to which you can contribute to business ethics, effective accountability and organisational effectiveness. 
In this stage, you should examine the effect to which you can contribute to these areas based on your organisations mission statement or goal. It could be that your role is limited, but you must express this, which can be discussed using SWOT. 
4.1, 4.2, 4.3
Examine the strategies that the organisation and/or HR department has and works to, using STEEPLE/SWOT. 
Produce an assessment of the extent to which there is a comprehensive integration of these strategies through the organisation.  (This will be explained next week.) This is an evaluation of your influence as a HR person. 
5.1, 5.2, 5.3
Provision of costs will be covered towards the end of the module. 
 

Guidance on the format/structure of the Report

The report should be presented as follows:

1. Introduction
A brief description of the organisation including the nature of its business, its size, the sector in which it operates, the management functions within it, the markets in which it operates, etc.

2. Strategic analysis /environmental scanning
In this section you look externally to the organisation and assess/identify things affecting the organisation, and HR department 
· A strategic analysis of the organisation using the STEEPLE tool
· Identify the forces affecting the organisation , and which in turn affect HR
· Draw out key themes that have a bearing on the HR department/function/strategy
· If the word count is high you add STEEPLE as an appendix

3. An assessment /analysis of the HR function 
In this section you assess the internal set up of HR etc , with a view of identifying what needs to change 
· Using SWOT, and taking some key themes from part 2 (STEEPLE)
· The specific forces shaping HR’s agenda.
· Identification and application of whichever HR model fits the function most appropriately; (i.e. how it is organised, its position within the organisation, strategic objectives, etc.);
· Some comment as to the extent to which the HR function contributes to and/or promotes ethical management practices and policies and good governance, in light of the pressures on the eco-system and global resources.  
· Comment on the extent to which there is vertical and horizontal integration of strategies within the organisation.

4. Findings 
In this section you highlight key issues that need to be addressed check the ‘best fit’ in terms of mission statement/values/ethics of any changes and present your findings.
· An analysis and assessment of how organisation communicates integrated strategies; and
· How the organisation measures the effectiveness/achievement of these strategies.

(This section should include, where possible, the costs associated with communication and measurement of said strategies)

5. Conclusion
· Overall conclusions on your findings – NO NEW INFORMATION SHOULD APPEAR HERE.

· List of References
· A list of the academic reading/research used within the report

· Bibliography
· A further list of additional sources read but not directly referred to within the report.

· Both lists should be presented following the Harvard Referencing System.

· Appendices
· Any supporting /additional information which the author believes is useful to the  reader.

 
