Essay One: How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? Your answer must be based on academic research rather than personal experience. 
In 2010 the UK Government under the Conservative and Liberal Democrat Coalition set out a vision for what the future of UK Policing would look like through the publication of the government white paper, ‘Policing in the 21st Century: Reconnecting police and the people’ (Great Britain. Home Office, 2010). In response, a review was written by Peter Neyroud in 2011, this was titled ‘Review of Police Leadership and Training’ and set about answering the questions posed by the government whitepaper and stated that, “The police service needs to move from being a service that acts professionally to becoming a professional service” (Neyroud, 2011). The questions posed by the government and the answers given by Neyroud contributed largely to the professionalisation of UK policing through the creation of the College of Policing in 2012 (College of policing, 2022), the National Crime Agency in 2013 (National Crime Agency, 2019) and the introduction of the Police Education and Qualification Framework in 2016 (Strong, 2019).
The professionalism of UK Policing through the creation of the College of Policing and the introduction of the Police Education and Qualification Framework has had a significant impact on organisational culture. Organisational culture can be defined as, “The ensemble of beliefs, assumptions, values, norms, artifacts, symbols, actions, and language patterns shared by all members of an organisation… culture is thought to be an acquired body of knowledge whose interpretation and understanding provide the identity of the organisation and a sense of shared identity among its members.” (Huff, 2014)
There are two ways in which organisational culture has changed through the professionalisation of policing or the ‘re-professionalisation’ of policing as discussed by (Holdaway, 2017). The first being ethical advances in organisational culture. The introduction of the College of Policing’s Code of Ethics (College of Policing, 2014) places emphasis on the moral duty of police officers in regard to both their individual behaviour on and off duty and their decision making, the latter is evidenced in the National Decision Model(College Of Policing, 2013), “the publication of the Code, ought to be commended for the emphasis it places on ethics sitting at the centre of police decisions and actions.” (Maile et al., 2022) The Code of Ethics aims to root out behaviour, which is considered unprofessional, thus improving the public’s confidence in the police which has eroded in recent times (GOV.UK, 2021). The drop in the public’s confidence in the police is everything the Code of Ethics aims eradicate as the trust in the police is related to integrity and compliance with ethical standards (Albrecht, 2019).
The second change in organisational culture attributed to professionalism is education through the use of Authorised Professional Practices (College of Policing, 2022) and the implementation of the Police Education and Qualification Framework. Firstly, Authorised Professional Practices are set of guidelines police officers and staff must abide by when undertaking their duty to ensure the most professional response to a variety of topics such as public protection, custody procedures and use of police powers such as stop and search. 
Secondly and more importantly, organisational culture by professionalising UK policing through the implementation of the Police Education and Qualification Framework has changed but is deeply contested. The introduction of higher education into UK policing has brought both challenges and opportunities when producing a shift in organisational culture. Every new police recruit enters the police under three pathways, the Pre-join Policing Degree, Degree Holders Entry Programme and the Police Constable Degree Apprenticeship (College Of Policing, 2020) and undergoes professionalisation through the training and education they receive. However, on the other hand many members of the police who have an extended period of service see the police as a craft rather than a profession which causes a clash and ultimately leads to an identity crisis. Research conducted on observing police officers during their course of duty shows findings that lead to most of the police officers arguing that policing is a craft and that passion plays more of an important role than academia does. Many officers made claims that academics is not necessary for police work and that experience and knowledge of the job is essential (Rowe, Turner & Pearson, 2016).
Research shows that organisational culture can have an effect on police officers’ well-being and resilience. Results from this research show that culture is related to officers’ well-being along certain dimensions. These dimensions include administration, supervision, citizens, solidarity, toughness, and community policing and are said to have a significant effect on the four well-being indicators which consist of job satisfaction, organizational commitment, burnout disengagement, and burnout exhaustion (Patterson, 2021)
Further research shows that the advances in organisational culture through professionalisation is leading to a positive effect on officer’s well-being and resilience through recognition of well-being needs and the implementation of well-being networks, “Recent national developments have supported in driving the wellbeing agenda forward. Whilst awareness of wellbeing is increasing, and open and honest conversations are taking place, progress is still to be made” (Phythian et al., 2022)
On the other hand, organisational culture can have a negative effect on officer’s wellbeing and resilience, “The traditional management structure and policies in policing do not align with the modern, complex and diverse demand experienced by police officers and staff” (Phythian et al., 2021) Furthermore, it was found that sources of psychological illness have more to do with organisational culture and attitudes to mental health than the nature of the role of a police officer itself (Edwards and Kotera, 2020).
To conclude, evidence shows that organisational culture with the police has changed significantly due to professionalisation. The creation of the College of Policing has centralised learning for all UK police constabularies using Authorised Professional Practices and online learning modules. Furthermore, the introduction of the Code of Ethics and the Police Education and Qualification Framework aims to promote good ethical standards through education and is a key factor in initial police training for every recruit. However, it is noted that many staff members with longer service are falling behind this change in culture, predominantly on the educational side. Organisational culture can have an affect officer’s well-being and resilience due to a variety of different factors previously mentioned, however it is important to recognise that organisational change has led to the recognition of this problem and the creation of support networks to deal with problems faced by officers regarding officers’ well-being and resilience. 
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Essay Two: Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing.
Policing in the UK is centralised around the concept of policing by consent. One definitive part of policing by consent is, “To recognise always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect” (Home Office, 2012). Response policing in the UK consists of responding to both emergency and non-emergency calls from members of the public and is perhaps the most public facing role within the police. One of the key accountabilities for a response police officer is to, “Respond to a wide range of incidents in an appropriate, professional and timely manner, in accordance with guidance, policies and procedures, in order to support public confidence in policing” (College of Policing, 2022). The aim of this essay response is to evaluate the impact of public perception on response policing using existing academic research. 
Due to the public facing nature of a response police officers’ role, response police officers are first on scene to a variety of different reports and incidents. Initial contact with the public can have a significant impact on the public’s perception and confidence levels in the police. Research shows that the quality of police contact whilst attending calls is key to public confidence in the police (Myhill and Quinton, 2010; Miller and D’Souza, 2016). This is further supported by the notion that the quality of the encounter with police does impact the public perception on the police during public initiated encounters, stating that negative experiences on the public initiated police encounters can have a negative attitude change towards the police (Rosenbaum et al., 2005; Maguire, Lowrey and Johnson, 2016; Sahin et al., 2016; Skogan, 2006) An additional factor on the impact of initial police contact on the publics perception of the police is the way in which police officers manner and tone plays an important role on the levels of satisfaction with the reporting process, this research was conducted on older victims of crime (Britain Thinks, 2020).
The research around this topic highlights a key contributing factor on the public’s perception of response policing. In response to this, the College of Policing have issued guidance through the publication of an Authorised Professional Practice on first attendance at incidents. The extensive guidance highlights the importance of police officer’s conduct on initial attendance at incidents (College of Policing, 2015).  
It is well established that positive perceptions of the police play a significant role how much the public are compliant and cooperate with the police (Mazerolle et al., 2013). Media is one of the key impacting factors on the role of response policing, research that explored the positive, negative and mixed perceptions of the police in the media found that even when mixed portrayals of the police were displayed to the participants of the study the participants were more likely to take note of the negative rather than the positive exposures (Choi, 2020).  This is a problem for the police, and especially response police officers who experience public frustration first hand, “there is doubtless a strong effect of the mass media on popular images of the police, but this is yet another factor that the police (to their frequent frustration) can do little about” (Skogan, 2012).
Furthermore, adding to the frustrations this causes for response police officers many of the public form opinions of the police through media without experiencing the service the police provide first hand like the public initiated police contact as previously mentioned. Circling back to Choi’s research that states, “The current study shows that perceptions of police are not just driven by actual interactions with police but by vicarious experiences that can be presented through media” (Choi, 2020). Research indicates that police officers feel like they are mistreated in the media which highlights the impact it does have on police officers (Gramlich and Parker, 2017).
Research shows that the public perception of the police in general increases when there is increased visibility of police officers on patrol in the community (Merry et al., 2012). Response police officers are inundated with the demand for calls to service from members of the public, the average number of calls connected to the police in July 2021 was approximately 34,000 (NPCC, 2021). Due to demand response police officers have little to no time to provide the community engagement that neighbourhood policing provides. Neighbourhood policing teams are in the best position to engage with the communities in which they work in and are provided the training to do so (College of Policing, 2021). Furthermore, “Neighbourhood policing places a clear emphasis on the foundations of crime prevention, the recognition that the police are part of the community and that their authority depends on public approval” (GOV.UK, 2023). 
This research makes it clear that visibility of the police within the communities they serve is essential to improving the public perception of the police. Lack of community engagement is detrimental to public perception of response policing due to the reactive nature of the role compared to the neighbourhood policing style of engagement which in turn improves perceptions. Neighbourhood policing and response policing teams use different shift patterns therefore there are certain times of the day in which there are only response police officers working in the community who struggle to provide the same engagement that neighbourhood policing teams offer.
In conclusion, there are a variety of different ways on how public perception can impact response policing. Public initiated initial contact is identified to be one of the factors which has a significant impact on the perception of response policing and there is an incredible amount of research to support this idea. Initial contact and the quality of contact by response police officers to reports of crime or attendance at incidents plays a large role in how confident the public are in the police’s ability and is the most important impacting factor identified in this essay. Second to this, the media plays a large role in the public’s perception of the police. Especially those who have not had an experience with the police first hand, the police do not control the media and can do little about the effect the media has on the public’s perception of the police. The police’s visibility in the community as identified prior to this conclusion does have an impact on the public’s perception of response policing due to the nature of the role and lack of community engagement from a response police officer, however the impact is not as significant as the other aforementioned impact factors.
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Essay Three: Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses. Your answer must be based on academic research.
The recording of initial victim and witness accounts has shown to be a key factor in the detection of crime (Jansson, 2005 and Robinson and Tilley, 2009). Cognitive interviewing is a method used by the police to extract and enhance the retrieval of information from victims and witnesses’ memory of a crime scene or an invent (Mcleod, 2023). The method of Cognitive interviewing was developed by Geiselman et al and focuses on four stages to retrieve as much information as possible. These four stages include, reinstating the context, recalling events in reverse order, reporting everything the eyewitness can remember and recalling the event from someone else's perspective (Geiselman et al., 1985). 
The following essay response will evaluate the effectiveness of cognitive interviews as a strategy to obtain initial accounts from victims and witnesses. Firstly, this essay will focus on the advantages of the use of cognitive interviews, followed by the disadvantages, ultimately leading to a summarised conclusion. 
Whilst comparing the effectiveness of cognitive interviewing against standard interviewing and hypnosis, it was found that the average number of correctly recalled facts whilst using the cognitive interviewing method was higher at 41.15 compared to hypnosis at 38.0 and 29.4 for a standard interviewing method. Cognitive interviewing also over comes the potential legal challenges faced when proposing the hypnosis method (Geiselman et al., 1985) There is a significant increase in the average of standard interviewing and cognitive interviewing which is most likely to be the two choices of methods to obtain an initial first account in the UK. 
Furthermore, in addition to Geiselman et al. findings, the effectiveness of cognitive interviewing is shown through a meta-analysis study which was conducted on the effects of the cognitive interviews ability to retrieve correct and incorrect information. This study comprised of 42 to individual studies involving 2500 interviewee’s and found that the average accuracy rate for information retrieved by a cognitive interview was 85% compared to the average accuracy rate by a standard interview was 82%. The findings suggest that the cognitive interview generates more information than a standard interview (Köhnken et al., 1999). 
In a real-world environment studying real world applications of the cognitive interview (Fisher, Geiselman and Amador, 1989) found that when experienced detectives from the Miami Metro-Dade Police Department who were trained in delivering cognitive interviews with actual victims and witnesses of crime retrieved 47% more information after they received cognitive interview training. The newly trained officers achieved a further 63% more information retrieved when compared to detectives not trained in the cognitive interview method. This study highlights the advantages of the effectiveness of the real-world application of cognitive interviewing whilst obtaining first accounts from victims and witnesses of crimes and further adds to the validity of findings from Köhnken et al meta-analysis study. 
One disadvantage of the cognitive interview recognised in (Köhnken et al. 1999) study is that with the increasing amount of information produced by the method comes an increasing amount of incorrect information given by the participants. Further to this, the disadvantage of the meta-analysis study is that the study is comprised of participants in a controlled environment and has no real-world analysis leading to questions over its applicability and effectiveness when delivered in a real-world environment as opposed to a controlled environment. 
Another disadvantage found with the cognitive interviewing method which hinders its effectiveness when obtaining first accounts from victims and witnesses is that cognitive interviewing is not often utilised when taking accounts based on less serious crimes. Research has found that police officers would often dissect the process and use different components of the interview more often the others, potentially leading to a break down in effectiveness of the cognitive interviewing method (Kebbell, Milne and Wagstaff, 1999). Also identified through this research was that police officers do not often have the time to conduct a full cognitive interview due to operational constraints. Even though the cognitive interviewing method has been adopted by all police forces across England and Wales, the College of Policing recognises the limitations of the method and identifies it to be a time consuming approach to obtaining initial accounts from victims and witnesses and stated that the method is not ‘feasible’ to use for all initial accounts (College of Policing , 2020).
Research conducted on 221 young in service police officers from across 5 UK constabularies showed that these officers felt inadequately trained to conduct cognitive interviews. The findings also show that the officers felt under pressure and ill equipped to conduct cognitive interviews. The research highlights the thoughts of newly trained officers on cognitive interviews and gains insight to their practical experience using cognitive interviewing (Dando, Wilcock and Milne, 2008).
The use of the cognitive interviewing method to obtain initial accounts from victims and witnesses falters when the use of the method needs to be applied to cases whereby information needs to be retrieved from children. Cognitive interviewing children under the age of 6 has limited to negative value (Geiselman, 1999) and it is said that children are not developmentally ready for the application of memory jogging techniques such as cognitive interviewing (Saywitz, Geiselman and Bornstein, 1992). However, cognitive interviewing is said to be effective when completing a cognitive interview of children from the ages of 7-12 years old (Aldridge, 1999). Whilst on the topic of age, cognitive interviewing is said to be effective in obtaining first accounts from victims and witnesses who are aged between 75 and 96 years old who have reduced cognitive ability (Wright and Holliday, 2007). 
To conclude, there is an overwhelming amount of evidence to suggest that cognitive interviewing is an effective strategy to obtain initial victim and witness accounts. The advantages of using such a method according to the research far out way the disadvantages as every study undertaken on the effectiveness of cognitive interviewing point in this direction. Most notably the meta-analysis study conducted by Köhnken et al which encompasses multiple individual studies and concluded that cognitive interviewing is far more effective than standard interviewing. Furthermore, Fisher, Geiselman and Amador’s research into the real-world application of cognitive interviewing proved that the method is effective in achieving it’s the primary goal of retrieving more information from victims and witnesses when obtaining initial accounts. However, not without its downsides, there is research that shows that cognitive interviewing does take longer to conduct than a standard interview and does require more training to be use such a method. These disadvantages do not decrease the effectiveness of the method itself and are rather and organisational and operational problem faced by the constabularies across England and Wales.
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Essay Five: “Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders. Your answer must be based on academic research, but you may make reference to relevant case studies.
Since Hammarberg made this significant statement, Youth Justice Statistics from 2020 to 2021 show that improvements have been made in relation to the Youth Justice System with re-offending rate has reducing since 2010, “The reoffending rate decreased by 3.6 percentage points in the last year and 4.1 percentage points from the year ending March 2010. This was the sixth consecutive year on year fall.” (Youth Justice Board, 2022) Furthermore, “The number of first-time entrants has fallen by 20% since the previous year, with an 81% fall from the year ending March 2011.” (Youth Justice Board, 2022). These statistics show that further progress has been made, highlighting a shift towards rehabilitation over the decade since Hammarberg made this statement. This essay will examine the effectiveness of rehabilitation and restorative justice as a means of reducing re-offending amongst young offenders based on existing research.
There are variety different effective approaches to rehabilitation, these can include counselling and skill building programmes. Counselling is seen as an effective approach to reduce youth re-offending, according to (O’Connor and Waddell, 2015) counselling is used as an umbrella term for programmes whereby a personal relationship is created between a young person and a professional adult who influences their thoughts, feelings, and behaviours. Evidence that this approach is effective in preventing youth reoffending is shown in a meta-analysis study which took 548 independent study samples and concluded there is a strong argument that approaches such as counselling which is includes therapeutic approaches, create positive changes and prevents negative outcomes (Lipsey, 2009). However, not all forms of counselling work to help reduce youth re-offending, “The least effective counselling programmes were peer programmes in which a peer (another young person) took the lead. One-off sessions of less than an hour were also ineffective. Computer-based programmes and those that did not have much adult input were ineffective” (O’Connor and Waddell, 2015; Brooks et al., 2019). This second piece of research highlights that not all method of counselling are effective.
Skill-building programmes are seen as another effective method of reducing youth re-offending. Skill-building programmes involve developing life and social skills in order to improve emotional regulation, assist in building deeper connections and help young offenders deal with managing conflict and stress (Manica, n.d.) A review of was commissioned by the Ministry of Justice into the management of youth offenders, (Adler et al., 2016) found that the most effective rehabilitation methods had characteristics which combined skills training with cognitive behavioural therapy rather than using surveillance or punishment to deter the possibility of youth re-offending. 
Unlike counselling and skill-building programmes there are other forms of rehabilitation which are deemed ineffective and potentially harmful to the prospect of reducing youth re-offending. These methods of rehabilitation include the disciplinary and fear tactics approaches, “Interventions that used scare tactics, like prison visits did not work and could make matters worse. There was actually a 2-8% increase in offending. Some people believe in order to progress, young people need to learn discipline. But studies show interventions like military style boot-camps, have no positive impact (O’Connor and Waddell, 2015; Brooks et al., 2019). The effect of this approach is evident and according to the research could potentially lead to an increase in the chance of youth re-offending. Programs such as ‘Scared Straight’ who organise visits to prisons for youth offenders are said to significantly increase the chances of youth re-offending (Klenowski, Bell and Dodson, 2010; Petrosino et al., 2013; College of Policing, 2015b).
Restorative justice is the process of repairing harm caused by criminal behaviour. It involves communication between those harmed by crime or conflict and those responsible for it (College of Policing , n.d.) A review of research which included a review of 9 individual pieces of research into the effectiveness of using restorative justice as a method to prevent youth offending found that in 8 out of the 9 there was no significant difference between restorative justice and other methods used as interventions to prevent youth re-offending (Davidson, 2014)
A lot of the research surrounding the topic of restorative justice has mixed results and meaning that there is less chance of categorising restorative justice as an outright effective method of preventing youth re-offending unlike overwhelmingly strong evidence which suggests that counselling is an effective approach. Research on restorative justice schemes in the UK called CONECT and REMEDI which focused on mediation between the victim and offender shows an increased likely hood in re-conviction (Shapland et al., 2008). On the other hand, (Strang et al., 2013) concluded that in regards to restorative justice conferences, “Our synthesis of these experiments shows that, on average, RJCs cause a modest but highly cost-effective reduction in repeat offending, with substantial benefits for victims.”
One case study highlighted in the Restorative Justice Council’s information pack gives an example of a positive outcome with the use of restorative justice. The example explains that a meeting conducted with a shop owner who was a victim of shoplifting by two youth offenders resulted in satisfactory outcome from all parties. The shop owner, the youth offenders and the parents engaged in a meeting whereby apologies, including a letter of apology monetary reparations were made out to the victim (Restorative Justice Council, 2015). 
In conclusion, statistical evidence shows that there has been a significant improvement regarding the number of youths re-offending since Hammarberg made his statement in 2012. The shift towards rehabilitation and restorative justice over punitive methods has proved effective in aiding the reduction of youth re-offending. There are a variety of disposals within the field of rehabilitation some more effective than others. The evidence shows counselling whereby an adult professional meets with a young offender is the most effective rehabilitation method to prevent young people re-offending again. The evidence of the effectiveness of restorative justice is unclear and certainly not as clear or strong as the argument for counselling. There are both arguments for and against the effectiveness of the use of restorative justice in preventing youth offending but no clear outstanding pieces of research which swing the argument either way leaving the method very much in the middle ground under a cloud of uncertainty. 
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