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Introduction
This paper demonstrates how Volkswagen is well-positioned to negotiate these difficulties, take advantage of opportunities, and pave the way for a prosperous and environmentally friendly future in the automobile industry because of its dedication to long-term viability strong brand recognition, and global presence. One of the biggest automakers in the world, Volkswagen (VW), has started a transformational journey to become a pioneer of green mobility while retaining its position of strength in a sector that is changing quickly. Volkswagen's broad brand portfolio, which includes well-known brands including the Volkswagen Group, Audi, Porsche, and more, has proven to be a major asset in enabling the corporation to serve a variety of consumer segments and retain a presence in the international market.   
[bookmark: _Toc143376623][bookmark: _Toc139899126]Main Body
[bookmark: _Toc143376624]Company Background
Volkswagen is a German automobile company based in  Wolfsburg, Lower Saxony, Germany, it is also known as VW. The company has been founded in the year 1937 and is involved in services like; designing, manufacturing, marketing and selling motor vehicles under one Volkswagen group. It employs approximately 670,000 people across the globe as it serves 153 countries throughout the globe (VOLKSWAGEN GROUP, 2023). The Volkswagen Group operates with subsidiaries like; Audi, SEAT, Lamborghini, Ducati, Porsche etc. The company has reached annual revenue of approximately $290 B and a total net worth of nearly 490 billion pounds in the year 2022 (VOLKSWAGEN GROUP, 2023).
[bookmark: _Toc143376625][bookmark: _Toc139899127]Key Business Strategies of VW over the Past Five Years
Restoring Trust and Brand - In the wake of the "Dieselgate" incident, VW realised that it was important to restore public confidence and repair its tarnished image. The business launched a comprehensive response plan involving delivering public apologies, working with law enforcement, and accepting accountability for the violation (VOLKSWAGEN GROUP, 2023). This plan is intended to rebuild credibility among stakeholders as well as ties with authorities and consumers' faith.
[bookmark: _Toc139899129][bookmark: _Toc142677770][bookmark: _Toc143185815][bookmark: _Toc139899131][bookmark: _Toc142677771][bookmark: _Toc143185816]Electric Vehicle Transformation - Volkswagen saw the need for change in the evolving automotive industry and electric automobiles (EVs). The business changed its strategy to focus on electric transportation, investing on R&D and establishing high production goals for electric cars (MarketLine, 2022). 
[bookmark: _Toc139899132][bookmark: _Toc142677772][bookmark: _Toc143185817]Digital transformation and Connectivity - VW has given these two factors a high priority in its corporate strategy. The business has been making investments in cutting-edge technologies like linked automobile features, self-driving vehicles, and machine learning (MarketLine, 2021). 
Growth in China - VW has deliberately focused on boosting its footprint and revenue share in China, which has the biggest automobile customer base around the entire globe. The corporation has collaborated with Chinese automakers, boosted output, and released models designed with Chinese buyers in mind (MarketLine, 2022). This strategy's pursuit is consistent with the market development framework, which emphasises the significance of focusing on emerging markets and sectors to spur growth. VW wants to take advantage of the huge potential for development in China and obtain an edge over competitors in a significant international market.
[bookmark: _Toc143185818]

[bookmark: _Toc143376626]ANSOFF MATRIX
Ansoff matrix is a growth structure framework that allows a company to analyse the possible options for future development. The framework envisages four key elements; market penetration, market development, product development and diversification. 
Market penetration refers to further developing in the current market with the existing line of products. It refers to penetrating in the same market where the product is already being sold.
Market development –as the name suggests it refers to the development of the market. In this strategy the company chooses an existing product and introduces it to a new audience or segment of customers.
Product development – this strategy is used by the companies for the sake of launching new products in the current market. In this strategy the audience remains the same and the company uses its customer base for expanding its product portfolio.
Diversification–this is a tough yet very useful strategy used by brands that are willing to grow into newer markets but not with the existing product. Hence, companies target a new segment of customers offering a completely new product. 
Ansoff matrix for Volkswagen 
[bookmark: _Toc139899134]The most suitable strategy for VW is ‘market penetration’ where they can further develop in the existing market. The company sells across 153 countries and focuses on further penetrating these markets providing the best quality products as well as services (MarketLine, 2023). It has launched several new models in the past few decades targeting the existing customer base but with a slight development in each new product. Since, VW has established a great brand image as well as customer trust, it will be a lot easier for them to penetrate in the current market hence, this seem to be a lot more beneficial than the other options.
Resources and Capabilities of the Company	
[bookmark: _Toc143185820][bookmark: _Toc139899135][bookmark: _Toc142677774]Resources are the different tools and assets that a company gathers and that remain inside its system and are used for carrying out different business activities. Capabilities on the other side are the very capacity of a brand to utilise these resources (MarketLine, 2021). Hence, resources and capabilities represent a brand's strengths to carry out different operations, at the same time dealing with internal and external difficulties. Following are the crucial assets and aptitudes and subsequently assess how well they fit into the business's existing business plans;
[bookmark: _Toc139899136][bookmark: _Toc142677775]Research and development (R&D) - Volkswagen has a long history of making significant investments in R&D, which has led to the development of cutting-edge automobile technology and engineering know-how. The introduction of several electric cars under its brands, such as the Volkswagen ID.3 plus ID.4, Audi e-tron, and Porsche Taycan, demonstrates VW's commitment to electric transportation (MarketLine, 2023).
Manufacturing & Production Facilities - VW can create cars on a large scale because of its extensive worldwide production network. The corporation has positioned its manufacturing operations to concentrate on electric vehicles over the past five years (MarketLine, 2021). This entails creating new facilities specifically for electric mobility as well as adapting current operations to produce evs. VW seeks to effectively meet the rising demand for electric vehicles while creating efficiencies of magnitude in the production of electric vehicles by integrating its factories with its approach to the green vehicle transition.
[bookmark: _Toc139899137][bookmark: _Toc142677776][bookmark: _Toc143185821]Brand Portfolio and Consumer Base - Volkswagen's extensive brand portfolio, which consists of the Volkswagen Group, serves as a key asset in its market penetration strategy. VW has proven able to increase its footprint worldwide and target various client categories by exploiting these brands (MarketLine, 2023). For instance, Volkswagen's drive into the high-end electric-car market has been led by the Audi and Porsche brands. VW can respond to a variety of customer inclinations and improve the company's standing in several market areas by coordinating its assortment of brands with its overall business strategy.
[bookmark: _Toc143185822][bookmark: _Toc143376627]VRIO analysis
VRIO analysis is a framework used for finding out whether the resources the company owns are reliable or not. The analysis is done on basis of; valuable, rarity, imitability and organisation of the resources. 
Valuable; the ability to perform timely as well as effective research and development are highly valuable for establishing a great competitive advantage. This is done through understanding the market better than others. Rare; the portfolio of Volkswagen is rare as not all the automobile companies in the market can sustain such huge brands under the umbrella of one parent brand (MarketLine, 2021). Imitability – huge production is one of the biggest qualities of VW but seems to be imitable as many international brands like Toyota also have an enormous scale of production. Organised – VW has a well-organised manufacturing and distribution structure which is one of the biggest reasons for its success (Appendix I).
[bookmark: _Toc143185823][bookmark: _Toc143376628]SAF analysis	
SAF stands for Suitability, acceptability and feasibility of the upcoming decisions the company is going to make in order to further grow the brand. It uses a comparative analysis to figure out the credibility of the chosen options on the basis of the three elements;
Suitability – since the company can perform quality research regarding various industry changes and competitors, it is a suitable option for it to further penetrate in the market using it effective research and development strategies (MarketLine, 2021).. 
Acceptability - the profits and brand recognition seem to be very useful as these will help the company make acceptable development in their brand, to make a good place in customers' minds (MarketLine, 2021).
[bookmark: _Toc139899142]Feasibility- there are several resources that the company needs to attain to sustain in the market is technologies like artificial intelligence and machine learning. These do not seem to be feasible for VW as the skills are difficult to obtain.
[bookmark: _Toc143376629][bookmark: _Toc139899143][bookmark: _Toc142677778]Current Business Strategies
[bookmark: _Toc142677779]Change in Electric Vehicles (EV)- The Company’s quest for electric vehicles represents one of the most notable measures it has taken to increase its competitive edge and solve environmental issues. While producing no emissions from the tailpipe and providing outstanding performance and modern technology, these cars have a smaller environmental effect. The declaration by VW to introduce more than 70 electrified cars spanning its brands by 2030 serves as proof of this ambition (MarketLine, 2022).
[bookmark: _Toc139899144]Sustainable Supply Chain - VW is aware that sustainability affects every link in its supply chain in addition to the product itself. To increase the sustainability of its supply network, the company has taken initiatives like procuring eco-friendly products, assisting suppliers in their initiatives to cut pollution and embrace sustainable practices (MarketLine, 2023).    
[bookmark: _Toc139899146]Volkswagen's Bold Goal of Becoming a Carbon-Neutral Company by 2050- VW has been investing in projects that generate electricity from renewable sources to meet its objective of becoming carbon neutral, and taken steps to cut energy consumption in its operations. This includes the use of renewable energy sources, carbon offsetting programmes and increased energy efficiency throughout the product lifecycle (VOLKSWAGEN GROUP, 2023).   
[bookmark: _Toc143376630]Competitiveness through Sustainability and Environment
“Competitive advantage is a differentiating factor in the product or service of a company that allows it to stand out among the other competitors. It refers to the number of factors in a brand that encourages the customers for choosing this brand as their first preference. There are majorly six elements of competitive advantage; quality, selection, service, turnaround, speed and price”. “Sustainability, on the other hand, is a way of operating for a brand that does not breach any quality standards that might cause immediate or long-term harm to the environment or the society". There are three major categories of sustainability that a brand has to consider while taking strategic decisions; environmental sustainability, social sustainability and economic sustainability (MarketLine, 2019).
[bookmark: _Toc142677781][bookmark: _Toc143185826]Volkswagen (VW) has put a lot of effort into raising its competitiveness while giving the environment and sustainable development a priority. As a result of the business's reaction to the "dieselgate" crisis, the company's corporate approach has undergone a radical change that emphasizes electric transportation, lower emissions, and sustainable practices.
[bookmark: _Toc139899145][bookmark: _Toc142677782][bookmark: _Toc143185827][bookmark: _Toc143376631]Recharging Infrastructure and Recharging Solutions
VW has been heavily involved in creating and marketing infrastructure for charging and charging solutions to support the widespread adoption of electric vehicles and to allay potential EV consumers' fears about range anxiety (MarketLine, 2018). VW has also created cutting-edge charging remedies, which include private charging units and collaborations with charging network service providers. 
[bookmark: _Toc139899147][bookmark: _Toc142677783][bookmark: _Toc143185828][bookmark: _Toc143376632]Initiatives for the Circular Economy
VW has embraced the idea of the ecological economy by fostering the recycling of materials and repurposing increases the durability; VW Scandal and sustainability – one of the biggest legal issues that the company has been caught in was when the vehicles were found to be using deceptive software to emit toxic elements into the air. There has been a limit set for the vehicles for emitting a certain amount of harmful chemicals which was breached by VW using this software. Now when proven guilty they had to pay £193m to the consumers/drivers as compensation (MarketLine, 2023). The incident directly relates to the sustainability of the brand as it was not a mere subject of conduct breach. Rather, it was about neglecting the environmental impacts of the vehicles in the form of chemicals and smoke. Hence, as a part of their corporate responsibility they had to bear the blame and pay compensation as an assurance for not repeating any such malpractices in the future (VOLKSWAGEN GROUP, 2023).
[bookmark: _Toc139899148][bookmark: _Toc143376633]Recommendations on Further Sustainability Practices
Volkswagen (VW) can keep improving its environmental policies to gain an additional competitive edge in the future (MarketLine, 2019). VW can set itself apart from rivals, draw in eco-aware clients, and help create a more sustainable future by deliberately integrating sustainability into its business practices. Here are some suggestions for improving VW's sustainability practices:
1. Accelerate Electric Vehicle (EV) Innovation: By providing affordable and alluring electric vehicles, Volkswagen can establish itself as a pioneer in sustainable transportation, gaining market share and luring buyers who value responsibility for the environment (MarketLine, 2021). 
2. Improve the Use of Renewable Energy: Volkswagen should work to enhance the percentage of green power used in its production facilities and charging stations. VW might also look into joint ventures with producers of renewable energy to find long-term, affordable, and environmentally friendly energy options (MarketLine, 2021). In addition to being consistent with VW's goal of achieving carbon neutrality, emphasising the use of renewable energy also helps VW stand out as a green and ecologically conscientious automaker.
3. Invest in environmentally friendly materials and Supplies: Throughout its value chain, VW should proactively look for Sustainable Materials and Suppliers. VW may lessen its dependency on resources that aren't renewable and lessen its environmental effect by giving priority to environmentally friendly products like reused plastics, materials made from biomass, and carbon-free metals (MarketLine, 2019). Volkswagen's total sustainability performance will be improved by closely collaborating with suppliers to guarantee sustainable business practices and adherence to environmental regulations. 
4. Boost Clarity and Disclosures: VW needs to keep up its efforts to make its sustainability practices and reporting more transparent. This entails giving accurate and comprehensive data regarding company environmental achievements, strides made towards sustainability objectives, and adherence to pertinent laws (MarketLine, 2023). Volkswagen can establish trust with those involved, show credibility, and set itself apart as a business dedicated to sustainable practices by staying up front. 

5. Encourage partnerships and collaboration: Working together and partnering with stakeholders, competitors in the market, and sustainability-focused organisations can provide VW with a competitive edge. VW may benefit from group knowledge, exchange best practices, and promote innovation in sustainable practices and technology through forming partnerships (MarketLine, 2023). The establishment of environmentally friendly transportation solutions can also be aided by working with non-profit organisations.
[bookmark: _Toc139899152][bookmark: _Toc143376634]Conclusion
The quest for an advantage in competition and Volkswagen’s dedication to sustainability is, therefore, closely related. Volkswagen can improve its sustainability practises and gain a competitive edge by putting a strong emphasis on the development of electric vehicles, the use of renewable energy, the economy of circularity, environmentally friendly supplies, transparency, and teamwork. Volkswagen must tackle its reliance on gasoline and diesel engines and work to regain consumer confidence while proactively proving its commitment to ethical business conduct and sustainable development to overcome its shortcomings and challenges. Volkswagen can change the automotive sector while contributing to a greener, more resilient future via cutting-edge and environmentally friendly transportation solutions. Volkswagen's progress towards both competitiveness and sustainability offers the hope of long-term success in the changing automotive industry.
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Volkswagen-VRIO Analysis
	Resources
	Valuable
	Rare
	Imitable
	Organisation

	Research and development

	Yes
	No
	Yes
	Yes

	Manufacturing & Production Facilities

	Yes
	Yes
	No
	Yes

	Brand Portfolio and Consumer Base

	Yes
	Yes
	No
	Yes
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