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Introduction


This report presents the impact that one of the most current problems, the Covid-19 pandemic, has on Uber. It will be investigated how the pandemic affected the company's ridesharing service and what the effects were over time. Using a set of tools such as SWOT analysis (Appendices 1) and PESTEL analysis (Appendices 2), the internal and external factors that influence the smooth running of the business will be identified and what connections are between them and the problem found. 
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Since the end of 2019, the whole world has been going through the crisis of the Covid-19 pandemic which has brought numerous changes, restrictions, conflicts, and negative states among the population. To avoid the formation of crowds, shops, schools, and jobs have been restricted or even closed. Many companies have suffered from drastic measures and each seeks to adapt and cope with the changes to resist and prosper. 
Among the millions of businesses, Uber is one of the most popular companies that offers ridesharing services, food delivery, but also lesser-known services such as Uber Health, Uber Pets, UberX (Uber, 2021). The founders of the company are Garrett Camp and Travis Kalanick. Its population has grown rapidly since its founding in 2009 as evidenced by its activity in over sixty-nine countries around the world. The company has developed in several branches to meet as many of the needs of modern people, thus strengthening its position in the market. Moreover, the term uberisation came as a result of changes caused by Uber in various industries (Boland, 2014).  
[bookmark: _GoBack]Uber works very simply, based on an application where anyone can use ridesharing services, having the opportunity to choose which car to travel with, to check the reviews of previous driver races, to have already calculated the estimated price of the ride. Some of the reasons why people prefer to use Uber are the comfort they have, the affordable prices, the accessibility to services through online applications. Although the business is at the top of the ride-sharing market, Uber has been embroiled in numerous scandals, most notably in the time when Travis Kalanick was the CEO and criticized for many aspects of its policy (Dudley, Banister and Schwanen, 2017; Lee, 2020). 
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In addition to these problems that Uber often faces, the pandemic has made its presence felt in the business. In each country, various protection measures were imposed, such as avoiding walking in groups of several people, social distance, closing shops with non-essential products, working from home where possible. Thus, people leave the house less and do it for necessary things, for a brief period. As a result, Uber ridesharing services are in less demand not only because people leave their homes less, but also to avoid contact with foreigners and the transport used by more passengers. Also, some people have lost their jobs, or their salaries have been reduced. Thus, it is preferred to reduce expenses, for example, through online purchases that are delivered directly to the home, and passenger transport is no longer so necessary. 
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Those affected by the influence of Coronavirus pandemic within the Uber company are drivers, business, company staff. 
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Uber drivers are most affected by reduced rides. Because they are self-employed, they earn income from each race. The company does not pay them and cannot support them if they have less work. Moreover, the company's profit decreases because drivers can no longer pay commissions due to lack of racing. Moreover, Uber has taken drastic measures to meet the financial challenges and announced the reduction of staff, around 3700 workers in offices and laboratories of artificial intelligence (BBC, 2020). Thus, many people lost their jobs because the company could not pay them and needed to "secure their future". 
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Each company aspires to prosperity, putting into practice the ideas of those who founded them to serve the needs of a certain group of people. Depending on several factors such as resources, management, interaction with the public, market tracking, external influences, the path between success and loss is sinusoidal.
The following discussion focuses on the Uber SWOT analysis found in Appendices 1.
The strengths of a company are built over time and are the basis of its operation. As for Uber, its popularity has grown very fast due to the expansion on each continent and the accessibility due to online apps for any smartphone owner. However, given the wave of the Coronavirus pandemic, people must stay home, which has led to fewer races. The company must adapt to a program with fewer demands and ensure that safety and health standards are met. Uber drivers are in a dilemma that contradicts one of the company's conditions: they have to pick up every customer who asks for their services. However, are they subject to the same obligations if the client refuses to wear a mask? 
However, even with the losses suffered due to the pandemic, Uber still has ambitious goals to remain a top company in the rideshare market. Andrew Macdonald, senior vice president of mobility and business operations for Uber, said the company's goal is to become an "Amazon of transportation." (NPR.org, 2020).  
Regarding the weaknesses, these are shortcomings that the company has at a certain level and that brings certain disadvantages. Uber's popularity is not only due to its strong international brand, but also to the scandals it has faced over time. With the issue of the pandemic, new controversies could arise that would infamy the company's name.  
Also, during this period, the internet network is remarkably busy because people work from home and students take online courses. The business depends on the customers who connect to the application via the internet and order races, but if they encounter navigation difficulties due to the connection, for example, the GPS function may not work, there is a risk of giving up and calling taxi services by phone.  
Not only can competitors benefit from Uber's problems, but the business idea can be easily copied, and a new company set up. A customer may be easily tempted by a new service that covers the weaknesses of the other services used until then. There are already a lot of competitors for Uber (for example, Lyft, Gett, Grab, Bolt) and nothing can stop others from competing.  
However, there are still ideas that Uber can exploit to expand and grow in power. Even if the trips are less now and more security measures are applied, Uber can initiate a partnership with hotels, providing transport for tourists. It is safer to travel as few people as possible in a car than on a bus with more passengers. 
Emergency transportation would also be helpful, especially in these times when people need special medical services because of Coronavirus. More care would be required because clients are potential patients, so rigorous hygiene and strict measures are needed. All of these can be advantages that propel Uber well ahead of competitors. 
Everything that comes from outside the company and puts it in a less favorable light is a threat to it.  
Although it is at the top of the world in ridesharing, Uber must continue to invest in quality and strategies in order not to be overtaken by any competitor. The pandemic is still in full swing and is massively reducing the number of customers. If the few existing customers are taken over by other companies that offer the same services, there are small losses for Uber, which can gradually affect.  
Also, due to the pandemic, drivers can sue if they are forced to get vaccinated to keep their jobs. Or they may revolt if they must take clients who are not vaccinated. There are categories of people who are for or against the vaccine. The company must be impartial and tactfully deal with this issue. 
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As the SWOT analysis shows, Uber copes not only with its internal weaknesses, but also with many external influences. The following discussion considers these influences under a PESTEL analysis (see Appendices 2).
The pandemic has caused imbalances around the world in many areas. In terms of political factors, each country is a special case in the way it has been affected. For example, the United Kingdom initiated talks on Brexit before the pandemic began. In 2020, both took place and created great challenges for companies. Because of Brexit, import costs will increase, products will become more expensive, and this will influence the costs of living, especially as some people have lost their jobs or received less money, during the pandemic. It is important for Uber to monitor Brexit and prepare for any changes.  
Also, the power of the economy is another factor that Uber needs to consider. The Coronavirus pandemic has been significant for the global economy, some countries being more affected than others. Due to work from home, staff reductions, restrictions and isolation, Uber has fewer races, so it has less profit. The profit of drivers is lower too. However, Uber financially supports drivers who have to be quarantined. They are the most exposed because they come in contact with several people every day (Hawk, 2020). 
However, Uber needs to analyze customer needs, location-specific consumption patterns, demographic trends, and the characteristics of each country in which it operates (Smith, 2016). Even if there are fewer customers, it is necessary to ensure safety and hygiene measures such as disinfection, wearing masks and social distance. Thus, the risk of infecting the client, the driver, the next clients, and their families is reduced.  
With the onset of the pandemic, people began working from home where possible. Thus, technology has been a great advantage in this regard. The children also had online classes in virtual classrooms. Although fewer rides were ordered, the Uber Eats service covered many food deliveries orders (Navarro, 2020). Thus, the losses in the number of rides were mitigated by the deliveries through Uber Eats. Online shopping has been one of the few options during the pandemic. 
What is alarming, however, is the high consumption of masks and gloves, which are discarded and most of them are not biodegradable (Salim, 2020). Uber drivers should make sure that no masks are left in the car or thrown out of their cars, to reduce pollution and the risk of infection. 
In order to adapt to the challenges brought about by Coronavirus, each country brings or changes certain laws. It is intended to protect the population and reduce the number of infections. Uber services also depend on their compatibility with each country's regulations (Isaac, Davis, 2014). Also, consumer protection must be a priority for the company, from the protection of personal data provided via the Internet to the placement of the ride order to the safe transport of the person, in professional conditions (Adam et al., 2016). 
Adapting to each country is a real challenge because everyone is different, from laws, politics, financial status to culture, society, trends and technological evolution. The pandemic has introduced panic and confusion around the world, adding more difficulties to the smooth running of the business. 
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Despite the challenges posed by the Coronavirus pandemic, Uber continues to remain at the top of ridesharing companies. Reducing races is a business loss, and yet, Uber's services are diverse (and may be even more diverse) to make a profit. The safety of staff and customers must be the main concerns for the activity to be carried out and trust to be earned. Each country faces the pandemic differently, and people are placed under various restrictions. The company must adapt to all the conditions for its proper functioning. Also, the proper functioning of the Uber application and quality assurance of services must be monitored. Technology is used to the fullest in these times of crisis and should make the work of every person easier. Uber must also support workers through alternatives in order to be stable in the marketplace and make protecting their rights and customers a high priority.  
Going through the difficult times of the pandemic, people need to support each other. 
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SWOT Analysis for Uber 
 
Strengths: 
 
· Strong brand recognition: Uber services are available in almost seventy countries around the world. 
· Low and advantageous prices compared to other commute services. The Uber application calculates the price of one ride per minute and per mile, a beneficial strategy for customers. Other specific details are also considered such as location, cancellation fees, and the distance of the commute. 
· Uber adapts very easily, which is why it has been able to fit in many countries, in different cultures and nationalities. 
· Customers and the company can interact. At the end of the ride, the customer can leave feedback for the driver. 
· Also, the company has its own social media pages where it stays connected with the public by posting promotions, deals, updates and responding to complaints. 
 
Weaknesses: 
 
· Throughout its existence, Uber has been involved in several scandals and controversies that have defamed the company. There have even been cases of sexual harassment, discrimination, and targeted attacks. 
· The company depends on the workforce. Drivers also depend on customers' internet connections. If the internet network has problems, customers cannot order a ride. 
· The idea can be easily imitated, so anyone can start a new business like Uber. 
 
Opportunities: 
 
· Uber could enter driverless technology because it has always used the most modern devices and has the potential to innovate in the field of ridesharing. 
 
· Partnership with hotels: tourists regularly need transportation services, so Uber could enter into agreements with hotels to provide its customers with cars so they can go to places to visit. 
 
· Uber could expand and make available vehicles for emergencies, such as ambulances. It would gain more status among customers. 
 

Threats: 
 
· Lawsuits have been filed against the company, especially regarding the minimum wage. About 300,000 drivers did so and although they did not all make it to court, they were enough to damage the company's image. 
 
· The number of competitive businesses is growing, and this is affecting Uber. The customer has more choices and every time he chooses a "rival" of Uber, it is one less race for the company.  
 
· During 2016, a data breach took place that affected three million users (BBC, 2020). The Uber platform used by customers records their data, such as pickup and drop point, and the company is legally required to protect this data. 
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PESTEL Analysis for Uber 
 
Political factors 
 
Uber's international presence is an advantage when it comes to profit. But, for the activity to continue in the countries where it carries out its services, it is important for the company to follow the changes that take place in each country. Political stability is conducive to creating a strong business. Market trends are predictable and development opportunities are diverse. On the other hand, where there is chaos and confusion in politics, investors become skeptical, people lose trust, and the future of the economy becomes uncertain (Rauch and Schleicher, 2015).   
 
Economic factors 
 
The degree of development of a country has a major impact on the economy. It depends on how easy it is to start a business, support it, and make a profit. In some there is a lot of bureaucracy, in others the taxes are very high, and the company does not last long. It also considers how much exports and how much imports are done; how industrialized and productive it is. Uber will perform better in countries with strong and stable economies. People will be able to afford to pay for travel if they have a well-paid job. 
 
Social factors 
 
To choose the right market segment, it is necessary for Uber to study the demographic data of a country. It is also helpful to know the values of society to meet its requirements as efficiently as possible. In general, the need for transportation is great, especially in medium or large cities, and people use various means of transportation because it is not possible for everyone to have a personal car. It is necessary for the services to be accessible, at reasonable prices, to offer quality and professionalism for the client to be satisfied and to give positive feedback to the driver. Thus, more people will be encouraged to turn to Uber for rides. It is important to segment based on social classes and to develop specific marketing strategies for each niche. For example, to offer luxury services at premium prices, it is necessary to target such potential clients.  


Technological factors 

 
Technology characterizes the 21st century, advancing every day and bringing innovation to many fields. It is also the basis of the Uber business because it works through a mobile application. When the customer wants transport through Uber, he can request the ride through the application, having access to the route, he can pay in advance and leave a rating to the driver. 
For the most part, people have adapted and continue to adapt to changes in technology, learning how to use it. Uber can use it to expand the range of services and to offer alternatives that are available and offline, if the customer does not have an internet connection. 
 
Environmental factors 
 
Protecting the environment is an issue that is attracting more and more attention due to pollution, negligent waste disposal, threat to flora and fauna, declining air and water quality. Uber needs to look at specific environmental regulations for each country or area in the big cities. It can also encourage environmental protection by providing garbage cans inside the car to avoid throwing garbage on the street or in other public spaces. 
 
Legal factors 
 
The legal factors section connects with the political factors section because the laws are given according to the political system in each country. 
Lawsuits have been filed against Uber for violating certain rights of drivers or consumers, thus affecting the company's image. Also, services were banned in some cities (London, Hong Kong, Helsinki) or even countries (Hungary, Bulgaria, China, Denmark) either because of inconsistency with local or national regulations, or because of the company's infamous reputation (Maudlin, 2019).


[bookmark: _Toc65073449]Reference List

Adam, D., Bremermann, M., Duran, J., Fontanarosa, F., Kraemer, B., Westphal, H., and Tonnes Lönnroos, L. (2016). Digitalisation and working life: lessons from the Uber cases around Europe. EurWORK| European Observatory of Working Life, 25.
BBC News. 2020. Coronavirus: Uber announces drastic cuts to secure its future. [online] Available at: <https://www.bbc.co.uk/news/business-52711649> [Accessed 10 February 2021].
BBC News. 2020. Uber ex-security boss accused of covering up hack attack. [online] Available at: <https://www.bbc.co.uk/news/technology-53861375> [Accessed 10 February 2021].
Boland, M., 2014. Apple Pay’s Real Killer App: The Uber-ification of Local Services. [online] Huffpost.com. Available at: <https://www.huffpost.com/entry/apple-pays-real-killer-ap_b_6233828> [Accessed 8 February 2021].
Dudley, G., Banister, D. and Schwanen, T., 2017. The Rise of Uber and Regulating the Disruptive Innovator. The Political Quarterly, 88(3), pp.492-499.
Hawk, A., 2020. Uber expands sick pay for drivers during coronavirus pandemic. [online] The Verge. Available at: <https://www.theverge.com/2020/3/16/21181387/uber-driver-paid-sick-time-expand-coronavirus-covid19-pandemic> [Accessed 16 February 2021].
Isaac, E., & Davis, U. C. (2014). Disruptive innovation: Risk-shifting and precarity in the age of Uber (p. 7). Berkeley Roundtable on the International Economy [University of California, Berkeley].
Lee, D., 2020. What next for Uber? Inside the fight for its future. [online] Www-ft-com.btpl.idm.oclc.org. Available at: <https://www-ft-com.btpl.idm.oclc.org/content/1bf57b48-0af5-4386-af4c-c2005a4dc3e6> [Accessed 15 February 2021].
Maudlin, L., 2019. Cities That Banned Uber – Fighting the Impact on Economy | .TR. [online] Tourism-review.com. Available at: <https://www.tourism-review.com/many-cities-around-the-world-banned-uber-news11032> [Accessed 16 February 2021].
Navarro, A., 2020. Uber Sees Increased Delivery Demand Lingering After Pandemic. [online] Bloomberg.com. Available at: <https://www.bloomberg.com/news/articles/2020-11-11/uber-sees-increased-delivery-demand-lingering-after-pandemic> [Accessed 16 February 2021].
Npr.org. 2020. How Uber And Its Riders Are Adapting To The New 'Social'. [online] Available at: <https://www.npr.org/2020/06/10/873499410/how-uber-and-its-riders-are-adapting-to-the-new-social?t=1613507000841> [Accessed 11 February 2021].
Rauch, D. and Schleicher, D., 2015. Like Uber, But for Local Governmental Policy: The Future of Local Regulation of the 'Sharing Economy'. SSRN Electronic Journal,.
Salim, N., 2020. Billions of masks are thrown away during the coronavirus pandemic – where do they end up?. [online] Abc.net.au. Available at: <https://www.abc.net.au/news/2020-12-26/where-do-billions-of-covid-19-masks-and-ppe-waste-end-up/12942228> [Accessed 16 February 2021].
Smith, J. W. (2016). The Uber-all economy of the future. The Independent Review, 20(3), 383-390.
Uber. 2021. Earn Money by Driving or Get a Ride Now | Uber United Kingdom. [online] Available at: <https://www.uber.com/gb/en/> [Accessed 7 February 2021].

