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	Target
	What I have done in this assignment...

	Target 1
	To engage with a wider range of academic literature (Estyn, current research etc)

	I included wider academic literature such as Estyn and research paper.

	Target 2
	To discuss topics in more depth; two detailed and critiqued suggestions would allow you to demonstrate your writing skills more.

	I discussed disadvantages and gave recommendations and suggestions.

	Target 3
	Please ensure that you submit your work in the correct area

	I will not accidently submit by assignment in the Welsh area.

	Target 4
	Ensure you seek technical support to export as a video, if required.

	I have successfully exported my PowerPoint from keynote and into a video. 

	Target 5
	Continue to develop your critical voice through drawing theory from a range of different perspectives.

	I discussed different perspectives from different references.

	Target 6
	Give yourself the opportunity to synthesise and be more critical by writing more concisely on a small range of topics.

	I wasn’t too broad and discussed my finding critically.










ECAD7005: PART B
Title: A Critical Evaluation of the Development of a strategic Target in a School Development Plan: Actions, Impact, and Evidence-Based Reflections

Introduction
In this assignment I will critically evaluate a specific point of action within a school.  The focus will be mathematics and the ways in which it has been implemented within the school improvement plan, and its development as a target. The school in question will be referred to as “School A”, within this assignment moving forward in line with BERA (2024). 
“School A” is a primary school located in Cardiff, with 523 pupils on roll of which 32.75% of pupils are of ethnic minority and 21.26% have an additional language to English (School A, 2022). It is a large school, and those demographics have their challenges, and require further student support. The strategic target of mathematics was highlighted as a priority to “consolidate and refine consistency in provision and standards in Maths” (School A, 2024). This means ensuring that maths across the whole school is at a high quality, to guarantee a fair, consistent learning experience and improved standards. This target was due to inconsistences in mathematical progress across the school. 
Within this assignment I will complete a literature review based on the strategic target and “School A’s” approach will be analysed. I will reflect and evaluate on “School A’s” actions and finally conclude on the key points and the lessons learnt. 

Literature Review
A school development plan is a specific and strategic plan which helps schools improve on targets set. Overall, it should include the priorities, the steps to take to raise the standards, the dedicated resources and the targets and outcomes set to be achieved (Department of Education, 2015). The focus should be on the learners and giving them the best outcome and experience for all. This allows for clarity and transparency for all staff to be on the same page and would likely boost morale and clear any confusion. When individuals are set clear goals, they can focus on them entirely and understand the steps and relevant data put in place to be successful. 
The “Central South Consortium” in Wales, outlines the stages and framework in line with the requirements of the Welsh government. The cycle should begin with a vision and self-evaluation, step 2 is planning strategically, step 3 is action and stage 4 is reviewing the impact (Central South Consortium, 2017). This provides schools with a clear direction and roadmap to follow to help ensure an effective process. It is also an approach which would be consistent across all school in Wales, so that the same approach is implemented. The school development plans cover 3 years, in accordance with “The Education Wales Regulations 2014” (Welsh government, 2014).  This allows for enough time for the priorities to be identified and put in place. The Welsh government prioritises “evaluation, improvement and accountability”, and set out a framework under the “Section 10 of the Education Act 1996” (Welsh government, 2024). The framework and guidance support the overall goal of improvement and progress. The process can also be linked to the curriculum “four purposes” in the Welsh curriculum, as both are focused on improvements to develop capable learners (Welsh government, 2022).
Focussing on the strategic target for “School A”, there are several challenges that may be associated with the target of consistency in Mathematics that need to be addressed. Some teachers may have different teaching styles and preferences which may lead to the Maths lessons being taught inconsistently rather than equally across the classes. For all staff to align with the targets, some may require training or further support. Another challenge may not be due to academic knowledge, but rather due to low confidence in delivering a target successfully. Therefore, I believe it is important to look after the emotional and mental well-being of teachers, to ensure effectiveness and a positive learning environment. It is agreed upon that stress can lead to lower motivation, and strengthening a teacher's well-being, also benefits the student (Roffey, 2012). Teachers have a challenging but rewarding role therefore it is important to implement strategies to manage the workload, promote collaboration and reduce inconsistencies. Nunes et al., 2009, talked about the different ways in which teachers approached the delivery of Maths, which highlights the importance of a uniform approach to teaching Maths for reduced learning gaps and better outcomes (Nunes et al., 2009).
The level of teacher mathematical knowledge is also an important factor and possible challenge “School A’ could face. A teacher with strong knowledge would likely be able to explain concepts and problem solve easier but also identify areas of improvement and provide essential support. Regarding consistency, I believe that a teacher with stronger math knowledge would be able to link the suggested improvements to the learning intentions easier, and provide consistency through, high standards, accuracy and improvements. There is a link between having a deep understanding and knowledge of a subject and improvement (Hoover et al., 2016). This suggests that knowledge is essential for implementing improvements and standards in Mathematics. 
Resources, play a crucial role in any learning environment, and may impact maths both positively and negatively. There may not be equal access to resources across all year groups, which would be inconsistent. In maths, resources could support and enhance the teaching experience, and lessons would be able to be presented in engaging and effective ways (Swan, 2005). Resources ultimately helps meeting goals and strategies put in place to improve standards and provision, as people learn differently. According to a “National Assembly committee”, resources being unavailable can greatly impact learners' education in Wales (Welsh parliament, 2024).

Diversity may be a further challenge associated with “School A’s” target. Diversity needs to be considered in a school classroom, as there may be learners with different abilities, languages and backgrounds. Teachers may need to provide further support such as using visual strategies to learners with language barriers. Due to differing abilities, teachers may have to adapt lessons to cater to all students, so that they can all meet targets and standards. Effective strategies suggested in Wales include training the staff and differentiation to meet all needs (Welsh government, 2016).
Tomlinson (2001) stated that differentiation is required, to build on the differences in children, and will ultimately lead to success academically (Mavidou and Kakana, 2019). This is useful as she suggested a framework approach to removing challenges in instruction and creating consistency and success for mixed ability children. However, the framework did not give specific ways on how a teacher can differentiate a complicated Maths lesson for example. Therefore, I think it would be useful for research to include step by step and more clarify on how suggested approaches can be implemented into different subjects. 
Developing an action point 
‘School A” is a school that aims for success and excellence. “School A’s” vision and goals are aligned with their improvement plans, and in order to achieve the ultimate success in the school, there needs to be improvement and clear steps. The target for consistency in Maths was prioritised as it aligns with the school's overall goal. “School A” has 6 aims that are strategic which include, focussing on continued improvement and development, high standards, engagement, passion for learning and inclusivity (School A, 2019). The target was implemented so that the schools Mathematics would be in line with the curriculum expectations in Wales. The Welsh government (2023), states that schools should be designing their curriculum to progress and reach the needs of all students (Welsh government, 2023). This means that by basing their improvement plans on expectations in Wales, “School A” would be able to hit both their own visions as a school, and also those set by the government. Their target would have a purpose and would be helpful to both the learners and teachers. If there is an overall whole school goal to provide consistency, then a teachers would feel motivated and fulfilled, and a learner would likely feel more supported and have an equal chance to improve in mathematics. 
The staff were able to initially identify the areas that required development in mathematics and that required more focus to reach the targets, through audits and analysing the national test data. The math team were actioned to analyse the current policies and curriculum expectation in Wales. This allowed for “School A” to structure the learning to be in line with the Welsh expectations. In order enhance the learning experience so that it is engaging for the learners, the staff reviewed if there were appropriate mathematical apparatus in classrooms. “School A” wanted to make sure that all classroom resources met the curriculum expectations and that they were organised. As a result, all learners should have access to a range of resources to use and support their learning experience. The teachers were to encourage learners and to teach them to use concrete resources such as place value counters, and numicon to use as a scaffold when calculating mathematical questions. The learners would be taught using the most recent approaches and be taught to a high quality consistently. The children who were receiving free school meals were mentioned in the “school improvement plan” as a target to receive special support and be challenged. The target deadlines were September 2024 to January 2025. All the mentioned targets aimed to give a sense of direction to the staff, so that everyone was on the same page with what the school expected and breaks down the main target. The targets are evaluated through learner progress, audits and look at mathematics results data. 
I believe a strength to the approaches is how “School A’ used the Welsh curriculum as a guide, as it allowed them to be consistent with the standards and to consolidate the learning in their school in line with any other Welsh school. Regarding the resources, I feel that when “School A” checked and verified the resources in each classroom, it ensured consistency, and it would allow the teachers to teach to the same level. This meant that no class was different to another class, and it is equal and fair. They had also mentioned leaners on free school meals and giving targeted support to challenge them. By implementing this, all learners were included and thought about so that they to had a chance to improve in Mathematics. 
Disadvantages to the approaches are that they are not very detailed. For example, in regard to the resources, it doesn't mention how exactly they will be distributed consistently. Also, it doesn’t specifically take into consideration learners with additional needs and different abilities. There is no mention of differentiation and the specific ways to be inclusive. If you do not consider all groups that may need support, then I think that there may be some inconsistencies to the progress overall. Teacher progression and the ways in which teachers should be given the opportunity to train and develop their knowledge was not specifically considered. I think that should have been one of the aims, as a teacher improving their teaching and knowledge would only benefit the learners and allow for targets to be reached consistently. There are always room for improvements and opportunities to implement the points I have mentioned at a later stage. 
Reflections
In reflection, as a student teacher, I supported “School A’s” efforts by supporting those learners with lower abilities and using resources to help deliver my lessons. I would discuss with the other teacher's ideas I could incorporate to help improve the learners mathematical knowledge also. I quickly realised that some learners required more support than others, and that those with higher abilities should not be forgotten either. The collaboration with teachers with planning the learning objectives of a lesson, allowed for consistency and achieving high standards.
I would recommend that the mathematics lessons across the classrooms be differentiated and be specifically written in the plans. Encouraging parental involvement at home, would encourage and motivate the learners to improve. I would also recommend that the teacher receive targeted training on the target at hand, so that everyone is on the same wavelength. Also, if the teachers were to regularly use formative assessments such as quizzes, I think it would be a way for them to monitor if there is any progress. They would know whether they would need to change their teaching methods to suit the learners for a more consistent improvement. Black and William (1998) stated that that formative assessments are a way of gaining information in order to modify your teaching (Jones, 2022). 
Conclusion 
In conclusion, improvement plans in schools are a way to identify areas that need more work, and to implement targets to achieving success and improvements. There will be hurdles and challenges that any school will face and there is always room for improvement. The focus of my assignment was to evaluate a specific target in the improvement plan of “School A”, which in this case was mathematics. The focus of the target was mainly the consistency. I critically looked at the purpose of the target, any possible challenges and contradictions, the implementation, strengths and weaknesses and I reflected. I have learned that there are many things that influence the decisions that a school will make, such as government policies and learner backgrounds. I have also learned that setting clear goals and expectations that have actions, outcomes and deadlines are key to achieving consistency, motivation and reliability.
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