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	1. Your name:
	LEUNG HOI YAN, CHLOE   (Student ID: 1818501)


	2. Name of the chosen organisation (the client)
	RHB HONG KONG 


	3. Background of the chosen organisation 
	After RHB Capital Berhad acquired a 100% stake in OSK Investment Bank on November 9, 2012, RHB Hong Kong Limited ("RHBHK") is now a member of the RHB Group. RHBHK is a wholly owned subsidiary of RHB Investment Bank Berhad and operates stocks, Hong Kong and global futures, Equity Capital Markets, corporate finance, research, asset management and wealth management businesses in Hong Kong.

In December 2019, RHB Investment Bank Co., Ltd. decided to leave Hong Kong due to the increasingly severe brokerage environment and caused RHBHK to record losses. Industrial Bank Investment Bank Co., Ltd. will close its business in Hong Kong, which will be undertaken by a wholly owned Industrial Bank and its subsidiaries. The proposed termination is expected to be completed in the second quarter of 2020.


	4. Project idea: 
(Problem or opportunity to be addressed)
	In alignment with the FIT 22 strategy (execution in targeted segments should help it weather through the tough operating climate), RHB Investment Bank Co. Ltd. admits that the overall structure of the banking sector is bound to encounter numerous challenges brought about by continuous pressure on margins and profitability, a significant increase in funding costs, and the evolution in customer needs, as well as disruptions fuelled by non-bank players. Most fundamentally, the salient challenge facing investment banks such as RHB Hong Kong entails a severe brokerage environment that has been attributed to considerable losses incurred by the various financial institutions (RHB Banking Group, 2019). Although the long-term economic fundamentals, primarily driven by the implementation of the FIT 22 strategy, remain strong, critical restructuring and repositioning of the business is needed with an emphasis on leveraging on the organization’s core strengths that would propel it to be a leading financial services player in the challenging operating environment (Shankar, 2019).



	5. Aim of project:
(In no more than twenty words, state the overall aim of the project). 

The essence of this project entails the development of a 90-day action plan that would facilitate restructuring and re-position of RHBHK in Hong Kong.


	6. Objectives of project:
(Lists up to 3 or 4 objectives that are each directly from the project aim. The objectives should be S.M.A.R.T., i.e. specific, measurable, achievable, realistic, time bound). 

1.  To evaluate the factors that contribute to the occurrence and prevalence of the severe brokerage environment that affects financial institutions
2.  To determine the measures employed by financial institutions in other regions and their effectiveness in mitigating the adverse impact associated with brokering
3. To assess the internal and external viability of the measures identified and their applicability in RHB Hong Kong 
4.  To develop various strategies that would guarantee the sustainability of RHB Hong Kong's operations amidst the intensely competitive environment.


	7. Project deliverables: 
(Justify how achieving the project objectives will benefit the business, the organisation or its key stakeholders). 

As highlighted in the objectives, the evaluation of the factors that contribute to the occurrence and prevalence of the severe brokerage environment that affect financial institutions in Hong Kong would facilitate the identification of their root causes, role, and significance in the market. Similarly, it would play an integral role in facilitating the identification of whether RHB Hong Kong may adopt similar strategies in ensuring the sustainability of their operations. Alternatively, through the identification of these factors, RHB Hong Kong would understand the various in which they need to develop suitable response measures to mitigate and curb their associative effects.

Besides, the determination of the measures employed by financial institutions in other regions would significantly contribute to the assessment of the success factors that have allowed them to effectively mitigate the adverse impacts associated with brokering in different parts of the world. As brokering is associated with intense competition with a region, the aftermath of its established within a market leads to considerable losses for most entities as the profits that would have been obtained are spread across numerous key players (Shankar, 2019). Therefore, the determination of the success factors that have allowed financial institutions to strategically deal with and minimize the establishment of brokering would allow RHB Hong Kong to define and emulate the various approaches that would guarantee success. 

Following the identification of the success factors, the assessment of their internal and external viability would allow RHB Hong Kong to self-evaluate to determine whether similar measures may be applied across their operations. These would be coupled with an internal and external evaluation of the areas in which the various measures may be applied to prevent the loss and adverse effects brought about by brokering in an intensely competitive market. This way, the organization would identify the structures, processes, and systems that should be changed to position RHB Hong Kong as a strategic investment organization within the region. Subsequently, the identification of these areas would allow the organization to develop various strategies that would ultimately guarantee the sustainability of their operations despite the intense competition in the market (RHB Banking Group, 2019). Nonetheless, these components will be based on value innovation that follows a Blue Ocean Strategy that involves an emphasis on the creation of a market space as opposed to intense competition with the existing competitors over a larger market share.


	8. Project scope: 
(Scope may be specified in terms of geography, products, services, processes or people).

More precisely, the achievement of these objectives necessitates an in-depth evaluation of the factors that include the general financial market in Hong Kong, the products or services offered by different organizations, and the processes applied. However, to some extent, the project objectives may involve different stakeholders in the market and the region, in general, to get a holistic comprehension of the various ways in which RHB Hong Kong may restructure and re-position its operations.



	9. 
Information sources: 
(List the resources you will need to make your project a success. These may include people, time, expense, digital media, academic/market report, and company’s published information). 

Specifically, apart from involving different stakeholders, other resources necessary for the attainment of the desired objectives include funds that will facilitate traveling to different locations and purchasing the equipment for acquiring the required information. As most of the stakeholders and respondents may be in different parts of the community or region, it is further important to have adequate time to acquire the necessary information and carry out the various assessment procedures required. These should be coupled with access to the company's published information and academic/market reports that provide a descriptive overview of other organizations' performance in the market for a specific period.



	10. Research method: 
(If primary research is involved, state what method you intend to use to collect your primary data and discuss any challenges you anticipate. If secondary data are involved, state how you collect/source them).

Since the information required for the successful completion of this project is available in secondary sources, the suitable methodology for acquiring it will be approach necessitates a thorough review of information provided by the companies on their financial and market performance for a specific period.



	11. Work plan: 
(Key milestones, list the work schedule).

Time Frame (Start/End Dates by Week)
	Major Objectives
	Wk1
	Wk2
	Wk3
	Wk4
	Wk5
	Wk6
	Wk7
	Wk8
	Wk9
	Wk10
	Wk11
	Wk12

	Access company’s published information, annual reports, journals, internet sources
	X
	X
	
	
	
	
	
	
	
	
	
	

	Understanding company’s business scope
	
	
	X
	
	
	
	
	
	
	
	
	

	Assessment of the information obtained based on the project objectives
	
	
	
	X
	X
	
	
	
	
	
	
	

	Identification and development of suitable approaches based on the Blue Ocean Strategy and SWOT analysis
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X





	12. Risk: 
(Identify the risks associated with the project and how these could be overcome).

Due to the intense nature of the competition in the market, most companies may decline to provide accurate information regarding the measures applied in the mitigation of the brokering environment. Moreover, most respondents may avoid sharing company information in the fear that it would violate their confidentiality contractual terms with their organizations. As such, these factors may lead to hindrances in the acquisition of the relevant information, hence impeding the attainment of the project's desired goals.
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INSTRUCTIONS:<'
1. Give as much justification as possible for every question asked. This means, you must not
limit yourself to just stating WHAT you believe is an appropriate response, but WHY.<'
2. ALWAYS provide an outline of the financial and cost imperatives associated with your
project aim and objectives. Remember, you must be able to SELL your project idea.<
3. Put effort into your PID and you will benefit when it comes to undertaking your project and
writing your final report.<
4. Atotal of 1,000 words +/- 10% for PID, not including the words in instructions.<
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