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Executive Summery
In this report we will produce a plan to meet the needs of individual workers and the Caffè Nero company.
Using the theories and models we learned in class, we will explain and identify the project development vehicles available to Caffè Nero, which will help to satisfy the employees (individually) and the success for the organization.
The project consists of a professional plan based on Caffè Nero that will have to respect and re-establish the needs for an individual development of the workers.


Introduction
According to Bourne J. (2021), employee satisfaction is very important for the company and for the atmosphere it creates within the work and organizational field.
Caffè Nero (2021), Caffè Nero is a small business, but which has 9,000 employees that are divided into 1,000 stores and 11 international markers, this gives the company the task of satisfying and creating a pleasant atmosphere for the workers who in turn will transmit the feel to customers and business.
In every organization human resource management that contributes to organizational objectives, development, projects, and that deal with the needs, listening and understanding of employees to describe these factors we have chosen the training and development project of Caffè Nero.
Many organizations have a method to manage and satisfy the company and employees to bring the objectives to an end.
In this report we will talk about a project created by Caffè Nero that not only helps employees to build new skills and learn the trade but also to grow the team as a family, we will explain the communication organization plan and human resources within the company.
The report will be divided into seven paragraphs.
In the first paragraph we introduce the background of the company and the description of the project Organizational Strategies for Developing Employees' Careers that the company offers and the evaluation of the development vehicles that the company own. 
In the second part we will analyze HR within the company (Resources Management, Meeting HR Requirements, Effectiveness in HR, Implementing Compensation and Security, Enhancing Employee Relations, International HR Management and HR Audits).
In the third paragraph we will deal with effectiveness development for employs(individual) and organization with the help of the Management by Objectives MBO model. 
In the fourth paragraph we will introduce a development in the Caffè Nero Project where we will use work system design.
In the fifth paragraph we will see the benefits to Caffè Nero of developing individuals in the workplace with performance management that allows communication between bosses and workers with factors that promote personal growth.
In the sixth point we will cover manage an individual's expectations in respect of personal development with the help of 540-degree feedback, balance family, work and training that will be used to cover the points of personal growth.
The seventh point with the help of: The people capability model, HR department and employ benefits will address the needs of workers (people).
In conclusion we will evaluate the project and the circumstances that recreate it.
From this report I expect to understand and cover all the needs and expectations that individual employees need.










