[image: ]
Master of Business Administration
International Business pathway

[image: ]
Contemporary employability skills
                                         Assessment 1: Individual report.
Module name: Financial Management
Module code: LCMB7002
Lecturer name: Shengfeng Mei

Student name: Vishal Singh
Student ID: 2543470

Word count: 5000
Submission date: 13 August 2026
AI use acknowledgement
Note: One acknowledgement is needed for each used AI tool.

I acknowledge the use of [ChatGPT Tool] [(http://www.chatgpt.com/)] on 10 Aug 2026 as a supporting research and verification tool during the preparation of this report. I used the prompt(s):
1. Extract and organise relevant financial data from Marriott International annual reports for analysis.
2. Check the calculations and interpretation of the financial and investment appraisal results.
3. Create a graph based on the financial data provided.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.












Table of Contents…….

1. Introduction 
2. Financial Statement Analysis 
     2.1 Five-Year Financial Statement Analysis (2021–2025) 
     2.2 Comprehensive Ratio Analysis 
     2.3 Trends, Strengths and Potential Threats 
     2.4 Liquidity Ratio Comparison with Industry Benchmarks 
3. Working Capital Management Analysis 
     3.1 Assessment of the Cash Operating Cycle 
     3.2 Strategies to Improve Liquidity Through Working Capital Reforms 
       3.3 Comparison of Short-Term and Long-Term Financing Options 
4. Strategic Financial Restructuring Plan 
     4.1 Recommended Financial Restructuring Options 
     4.2 Impact on Shareholder Value, Debt Structure and Operational Flexibility 
4.3 International and Ethical Considerations (Taxation, Currency Risk, Inflation, CSR and ESG)
5.  Investment Appraisal and Capital Budgeting
       5.1 Introduction to Investment Appraisal
       5.2 Investment Project Cash Flows and Assumptions
       5.3 Payback period analysis 
         5.4 Accounting rate of return analysis 
         5.5 Net Present Value Analysis
         5.6 Profitability Index Analysis
         5.7 Internal Rate of Return Analysis
         5.8 Comparative Evaluation of Projects A, B and C.
6.  Critical Reflection on AI Usage
          6.1 AI Tools Used and Their Purpose
          6.2 Verification and Critical Evaluation of AI generated        Outputs.
          6.3 Identification and Correction of AI Errors and Hallucinations.
          6.4 Distinction Between AI Contribution and Original Analysis.
7. Conclusion 
8. References 
9. Appendices









Introduction

This report assesses the financial performance of Marriott International throughout the five-year period spanning 2021 to 2025, drawing on data from the company's annual reports and other reliable sources. By analysing key financial statements and metrics—specifically profitability, liquidity, efficiency, gearing, investment and cash flow—the study evaluates the company's overall financial health and operational success. Additionally, the report explores working capital management, financing alternatives and strategic restructuring, while taking into account global and ethical considerations such as taxation, currency volatility, inflation, and ESG commitments. Ultimately, the report offers practical recommendations aimed at improving Marriott's financial resilience, operational efficiency and long-term value for shareholders.

Financial Health Check
a. Marriott International's financial performance from 2021 to 2025 highlights a robust recovery and steady growth in the wake of the COVID-19 pandemic. Over this five-year stretch, revenue climbed consistently, fuelled by rising hotel occupancy, higher room rates and a growing stream of management and franchise fees. By leaning into its asset-light business model Marriott was able to scale its global footprint without needing to commit massive amounts of capital to physical properties.
Profitability saw a significant boost during this period as travel demand surged. While climbing operating costs and interest expenses created some headwinds in certain years Marriott managed to protect its profit margins through smart cost controls and improved operational efficiency.
Looking at the balance sheet, the company carries a relatively high level of long-term debt, largely stemming from financing activities and programs designed to return value to shareholders. Nevertheless, Marriott’s strong operating cash flows have allowed it to stay on top of its financial commitments, fund technological upgrades, develop its brands and continue its dividend payments and share buybacks. While current ratios appeared somewhat low, liquidity remained stable, which is more a reflection of Marriott's franchise-driven model than any actual financial instability.
A deep dive into cash flow reveals consistently positive figures from core operations, proving the company’s ability to generate real cash. This healthy free cash flow provides a safety net that supports strategic investments and future expansion while keeping overall financial risk in check.
In summary, Marriott International maintained a very healthy financial standing throughout the 2021–2025 period. The combination of rising revenue, improving profits, and strong cash generation points to a resilient business. Even with high leverage and a volatile economic landscape, Marriott’s iconic global brands and asset-light approach leave the company well-positioned for long-term growth and continued value for its shareholders.
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b.     An analysis of Marriott International's ratios from 2021 to 2025 points toward a   robust financial turnaround and strengthening operational performance. Profitability metrics—specifically Net Profit Margin, Return on Assets (ROA), and Return on Equity (ROE)—showed steady improvement over this period. This upward trend was largely driven by a rebound in travel demand and the ability to pull higher earnings from their asset-light business model, proving that the company is making efficient use of both its assets and shareholder capital.
   While liquidity ratios like the Current and Quick Ratios stayed relatively low compared to other sectors, this is standard for Marriott. Because their business model focuses on management and franchise agreements rather than heavy property ownership these lower levels are expected. Even so, the company steadily maintained enough cash flow to cover its short-term liabilities.
On the efficiency front, Marriott utilized its assets effectively, with Asset Turnover remaining strong as revenues climbed. Their Receivables Turnover also indicated disciplined credit management and a steady ability to collect payments on time.
In terms of gearing, Marriott continued to operate with a significant amount of financial leverage. Although the Debt-to-Equity Ratio stayed on the higher side, the company’s healthy operating cash flows and strong earnings allowed it to service its debt without issue, effectively keeping overall financial risk in check.
Investment metrics, such as Earnings per Share (EPS), saw growth over the five-year stretch, signalling higher profitability and better value for shareholders. Cash flow ratios also stayed in the black, with solid operating inflows supporting everything from capital expenditures to dividend payments and share buybacks.
Taken as a whole, the ratio analysis reveals that Marriott has maintained a stable financial footing. Despite carrying a relatively high level of leverage, the company has achieved improving profitability, streamlined operations and reliable cash generation, all of which point toward sustainable long-term growth.   
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c. Between 2021 and 2025, Marriott International demonstrated a robust financial turnaround, marked by consistent gains in revenue, profit and operating cash flow. This recovery was largely fuelled by a surge in travel demand alongside increased income from franchise and management fees. The company’s asset-light strategy, coupled with its powerhouse global brands and a highly successful loyalty program has significantly bolstered its profitability and market position. Nevertheless, challenges remain: Marriott must navigate high long-term debt, fluctuating interest rates, economic instability and inflation. All while managing geopolitical tensions and fierce competition from both traditional hotel chains and platforms like Airbnb. Ultimately, while Marriott has proven its financial resilience, its ability to maintain long-term growth will hinge on smart debt management, disciplined cost controls, constant innovation and its capacity to adapt to an evolving market.


         d.    Between 2021 and 2025, Marriott International's liquidity ratios consistently       stayed below the standard 1.0–1.5 benchmark, suggesting that its current assets are somewhat low compared to its short-term liabilities. However, this is actually quite normal for companies in the hospitality industry that follow an asset-light model. When looking at competitors like Hilton Worldwide and Hyatt Hotels Corporation, Marriott’s liquidity levels align perfectly with industry norms. These firms all rely heavily on franchise and management contracts, which significantly reduces the need for large amounts of working capital. Even with lower Current and Quick Ratios, Marriott has maintained robust operating cash flows. This steady inflow of cash has allowed the company to cover its short-term debts, 
service its obligations, reinvest in growth, and continue rewarding shareholders through dividends and buybacks. Ultimately, Marriott's liquidity position is solid when viewed through the lens of the hospitality sector. Its ability to generate strong cash flow, combined with efficient working capital management and an asset-light strategy, helps mitigate short-term financial risks and bolsters its long-term stability.
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Working Capital Management Analysis
a. From 2021 to 2025, Marriott International's cash conversion cycle (CCC) highlighted a highly efficient approach to working capital, largely driven by its asset-light business model. Because the company focuses primarily on hotel management and franchise operations rather than manufacturing, it carries very little inventory. This means that inventory turnover plays a relatively minor role in how quickly Marriott converts its operations into cash.
Instead, the company’s efficiency stems from its ability to manage receivables and payables effectively. Marriott stays on top of collections, ensuring prompt payments from customers, franchisees and partners. Simultaneously, it leverages favourable terms with its own suppliers, allowing it to stretch out cash outflows while bringing revenue in quickly. This balance has kept the cash operating cycle short over the five-year period, boosting liquidity and minimizing the need to tie up extra capital in day-to-day operations.
Maintaining a short cash cycle gives Marriott significant financial breathing room. By maximizing operating cash flow, the company can fund its own growth, invest in new technology, pay down debt and return value to shareholders through dividends and buybacks—all without having to lean heavily on outside financing. This kind of streamlined cash management also provides a much-needed buffer during unpredictable economic shifts.
Ultimately, Marriott’s working capital strategy is incredibly effective. By quickly turning sales into liquid cash through smart collection and payment management, the company maintains the strong liquidity and operational efficiency necessary for long-term financial stability.
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b. Marriott International could bolster its liquidity by taking a more proactive approach to working capital management. One key move would be to speed up receivables collection by streamlining the invoicing process, adopting digital payment platforms, and tightening credit controls for both franchisees and corporate clients. At the same time, the company could look to optimize payment terms with its suppliers—finding that sweet spot where cash is preserved without straining vital business relationships.
To stay ahead of any potential shortfalls, Marriott should lean heavily on real-time financial monitoring and precise cash flow forecasting to manage short-term funding more effectively. Beyond just managing cash inflows and outflows, there is an opportunity to boost cash generation by trimming unnecessary operating costs and driving greater efficiency throughout its hotel operations. Integrating digital tools, like AI-driven demand forecasting and automated financial systems, would also go a long way in smoothing out working capital cycles and cutting down on administrative overhead. Finally, keeping a healthy cash reserve and maintaining diverse credit lines will provide much-needed breathing room during economic shifts. Ultimately, these refinements to working capital would not only stabilize liquidity but also provide the financial backbone needed to support long-term growth and pursue new strategic investments.
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c. Short-term financing offers quick access to cash to cover immediate working capital needs, such as trade credit, bank overdrafts and small loans. While this type of funding is typically less expensive, it demands frequent repayments and leaves businesses vulnerable to refinancing risks. On the other hand, long-term financing—which includes bonds, long-term loans and equity—is designed to support strategic moves like major capital projects and business expansion. Although these long-term options often come with higher total costs, they provide much better financial stability and more predictable repayment timelines. For a company like Marriott International, short-term financing is ideal for handling day-to-day operational costs, whereas long-term financing is better suited for fuelling expansion, upgrading technology and driving long-term growth.    
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Strategic Financial Restructuring Plan
a. Marriott International has several paths available to bolster its long-term financial health through strategic restructuring. To start, the company could look into divesting non-core assets or underperforming business units, which would help free up liquidity and bring down overall debt. Beyond trimming the fat, Marriott could pursue strategic mergers, acquisitions, or new partnerships to broaden its global footprint, capture more market share, and drive operational synergies. Another option is to increase capital via an equity injection, which would fortify the balance sheet and decrease the company's dependence on debt. Furthermore, refinancing current long-term debt at more favourable interest rates could significantly lower financing costs and boost the bottom line. Alongside these financial moves, it is vital to keep investing in digital innovation and sustainable operations to drive efficiency and long-term growth. Taken together, these strategies would increase financial flexibility, strengthen liquidity, lower risk, and ultimately drive more value for shareholders. By maintaining a well-balanced capital structure, Marriott can stay competitive and remain agile enough to fund future expansion and navigate shifting market trends.

b. A strategic financial restructuring could significantly boost Marriott International's shareholder value, optimize its debt profile and enhance overall operational flexibility. By refinancing long-term debt or pursuing selective asset divestitures, the company could lower interest costs and improve its leverage, ultimately strengthening its financial standing. While Marriott's long-term debt rose from $13.1 billion in 2024 to $15.0 billion in 2025, its expanding asset base offers a solid foundation for future growth. Boosting liquidity through better cash management and targeted equity financing would also build financial resilience and decrease the heavy reliance on borrowed capital. These steps would likely bolster investor confidence and drive long-term value for shareholders. Furthermore, improved operational flexibility would provide more cash to fund essential technology upgrades, sustainability goals, and strategic expansions. Ultimately, a well-executed restructuring plan would create a more balanced capital structure, mitigate financial risks and ensure Marriott remains competitive and positioned for sustainable growth within the global hospitality market.
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c. With a presence in over 140 countries, Marriott International faces significant exposure to international financial risks, ranging from currency fluctuations and varying tax laws to rising inflation. Shifts in exchange rates can directly impact revenues and profits earned outside the U.S., while the complexity of different tax jurisdictions plays a major role in the company's overall effective tax rate. Meanwhile, inflation drives up the cost of labour, energy and general operations, forcing Marriott to constantly refine its pricing and operational efficiency. To navigate these pressures, the company leans on its asset-light business model, global diversification, and a disciplined approach to financial management. Beyond the balance sheet, Marriott is also deeply committed to Environmental, Social, and Governance (ESG) principles, focusing on initiatives like cutting carbon emissions, responsible sourcing, promoting diversity and engaging with local communities. These sustainability efforts do more than just help the planet; they protect the brand's reputation, build stakeholder trust, and drive long-term value. Ultimately, by effectively managing global financial risks and investing in ESG, Marriott strengthens its resilience and sets the stage for steady, sustainable growth in the global hospitality market.
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Investment Appraisal and Capital Budgeting
a. To determine which option offers the best financial return, various investment appraisal techniques were used to compare Projects A, B, and C.

Appraisal method       Project A          Project B         Project C
Payback Period                        4.50 years             4.55 years          3.60 years
ARR                                               1.60%                      2.00%                  6.00%
NPV 8%                                      -£6.54m                 -£6.54m              -£6.54m  
PI                                                    0.869                      0.878                    1.017
IRR                                                 2.72%                     3.26%                  8.59%
Payback Period (PBP): Project A recovers its £50 million investment in 4.50 years, closely followed by Project B at 4.55 years. Project C has the quickest turnaround with a payback period of just 3.60 years, making it the strongest option regarding liquidity and recovery speed.
Accounting Rate of Return (ARR): Using a straight-line depreciation of £10 million per year (£50m ÷ 5), the projects show varying levels of profitability. Project A yields an ARR of 1.60% and Project B returns 2.00%, while Project C significantly outperforms them both with an ARR of 6.00%.
Net Present Value (NPV): When applying an 8% discount rate, Projects A and B result in negative NPVs of -£6.54 million and -£6.08 million, respectively, meaning neither adds value to the firm. In contrast, Project C produces a positive NPV of £0.86 million, proving it can generate returns above the required 8% threshold.
Profitability Index (PI): Projects A (0.869) and B (0.878) both fall below the necessary benchmark of 1. Project C, however, achieves a PI of 1.017, confirming that the present value of its future cash flows is greater than its initial outlay.
Internal Rate of Return (IRR): The IRR for Project A is 2.72% and Project B is 3.26%, both of which fail to meet the 8% hurdle rate. Project C reaches an IRR of 8.59%, which successfully exceeds the required return.
Ultimately, Project C is the clear winner, ranking first overall because it is the only project to perform well across all five-appraisal metrics.
                                 




b. Each of the three projects demands an upfront investment of £50 million, with cash inflows spread across a five-year period.
*Project A yields £10m, £12m, £14m, £10m and £8m in Years 1–5 respectively.
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*Project B provides a steady £11m every year for five years.
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*Project C produces £5m, £10m, £20m, £25m and £5m over the same five-year span.
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Project C brings in the highest total cash inflow at £65 million, outperforming Project A’s £54 million and Project B’s £55 million. Because its cash flows are heavily concentrated in Years 3 and 4, it benefits from a faster payback period and a positive NPV.

c. An 8% discount rate is used for the investment appraisal, serving as the required rate of return to discount future cash flows. Depreciation is calculated using the straight-line method over a five-year period, assuming a residual value of zero. This results in an annual depreciation expense of £10m (£50m divided by 5). This figure is factored into the ARR calculation, as ARR relies on accounting profit rather than pure cash flow. For the NPV calculation, each year's cash inflow is discounted at 8%, and the initial £50 million investment is then subtracted. Projects that yield a positive NPV are considered financially viable, as they produce returns that exceed the required rate.
                               Annual Declaration = £50m ÷ 5 = £10m

d. Project C is the best choice. It offers the quickest turnaround with a payback period of 3.60 years, the strongest ARR at 6%, a positive NPV of £0.86 million, a PI of 1.017, and an IRR of 8.59%. On the other hand, Projects A and B should likely be passed over, as their negative NPVs and IRRs falling below the 8% required return make them unviable.

Beyond the numbers, we need to keep an eye on the company’s overall profitability and liquidity. Committing £50 million is a significant move that shouldn't strain our available cash reserves. The fact that Project C has a shorter payback period is a plus, as recovering the initial investment faster helps protect our liquidity. That said, we must ensure enough working capital remains to cover day-to-day operations and any unforeseen costs.
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We also can't ignore the non-financial risks. Shifts in politics or regulations could impact our taxes, operating expenses, and ability to access certain markets. If we're dealing internationally, currency fluctuations could easily swing our revenues and costs. Customer loyalty is another factor; if preferences shift or competition ramps up, our expected cash inflows could take a hit. Ultimately, technological shifts, broader economic trends and the moves of our competitors could all influence how the project performs.
Because of these variables the management should run a sensitivity analysis and closely monitor these risks before giving the final green light to the investment.

e. Capital rationing happens when a firm faces budget constraints that prevent it from pursuing every profitable opportunity. In this case, since each project costs £50 million and the total budget is capped at £100 million, the company is limited to just two investments.

Project Combination        Total Investment      Combined NPV
A+B                                               £100m                            -£12.62m

A+C                                              £100m                             -£5.68

B+C                                              £100m                             -£5.22m



 If the firm is obligated to spend the entire £100 million on exactly two projects, the best option is to go with Projects B and C, as they offer the highest combined NPV at roughly -£5.22 million.

So, the combined NPV remains negative, the strategy changes if the company isn't forced to spend the full budget. In that scenario it would be wiser to invest only £50 million in Project C and keep the rest of the cash, or perhaps put it toward a different project that yields a positive NPV and a return higher than 8%. Ultimately, Project C should be the top priority, but whether a second project is worth the investment depends on whether management feels pressured to exhaust the full £100 million budget.
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Critical Reflection on AI Usage
a. Artificial Intelligence (AI) served as a supporting tool throughout the development of this report. Primarily, AI was used to help organize the financial analysis, explain various investment appraisal techniques and structure calculations for the Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR). Additionally, it assisted in formatting information into tables and refining the clarity and flow of the written sections.
AI was utilized strictly as an aid rather than a substitute for independent judgment. Its use is acknowledged here in compliance with the institution's guidelines regarding AI. All final interpretations and conclusions presented in this report were carefully reviewed and verified before being included.

b. A critical eye was applied when evaluating the AI-generated information, as AI models can often present plausible-sounding but fundamentally inaccurate financial interpretations. To ensure accuracy, all calculations were cross-referenced against the original project data and the specific assumptions laid out in the assessment. I paid close attention to the £50 million initial investment, the five-year cash flow projections, the 8% discount rate and the assumption of straight-line depreciation.
For instance, the ARR calculation needed careful scrutiny: ARR must be based on accounting profit after depreciation, rather than mistakenly treating average cash inflows as the return. I calculated the straight-line depreciation at £10 million per year (£50 million divided by five years) and then recalculated the ARR using the corrected accounting profit. Similarly, I verified the NPV, PI and IRR results against the underlying cash flows to ensure the final recommendations were logically sound.
I also reviewed the capital-rationing analysis instead of simply accepting the AI’s output at face value. While Project B and Project C represent the best two-project combination when working within a full £100 million budget but their combined NPV is still negative. Consequently, it would be inaccurate to suggest that investing the entire budget automatically generates value. These manual checks were essential in catching and fixing logical errors or AI "hallucinations" before they could be included in the final report.
c. AI was utilized as a tool for research support and verification rather than as a replacement for independent analytical work. It helped clarify complex financial concepts and investment appraisal methods, while also assisting in verifying the interpretation of key calculations, including Payback Period, Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR).
All final analyses and recommendations were independently reviewed against the core financial data and the specific assumptions used in the assessment. For instance, the decision to recommend Project C was reached by directly comparing its payback period, ARR, NPV, PI and IRR against the metrics for Projects A and B. Similarly, broader financial and strategic advice was developed through careful evidence evaluation and logical financial reasoning. Ultimately, AI served only as a secondary resource for research and checking work; the responsibility for the accuracy, interpretation and final conclusions of this report rests entirely with the author.

d. Integrating AI into financial roles brings a mix of new opportunities and significant ethical responsibilities. On one hand, AI can boost efficiency by processing vast amounts of data in seconds, helping analysts spot complex patterns and organize information more effectively. On the other hand, finance professionals cannot simply let AI run on autopilot. Without proper human oversight, inaccurate outputs could lead to flawed investment strategies or misguided executive decisions.
Transparency is another critical factor: stakeholders have a right to know when AI has played a part in financial analysis. Being open about its use helps uphold both academic and professional integrity. Data privacy is equally vital. Sensitive company files, confidential financial records and personal details should never be fed into AI systems without strict permissions and security measures in place.
There is also the danger of over-reliance. AI-generated responses often sound incredibly confident, even when the logic behind them is completely flawed. Because of this, professional judgment, independent verification and individual accountability remain non-negotiable. When it comes to high-level decision-making, AI should serve as a tool to support human intuition rather than a replacement for it. Ultimately, the insights gained from this report show that while AI is a powerful asset for financial analysis, its results must always be critically scrutinized before they are used to drive important business moves.









Conclusion

This report has taken a deep dive into Marriott International’s financial health and management practices, drawing on five years of financial data, ratio analysis, working capital trends, restructuring efforts and investment appraisals. The findings show that Marriott remains a powerhouse on the global stage, largely thanks to its massive brand portfolio, massive operational scale and consistent ability to drive revenue. That said, the analysis also pointed out some real pressure points, particularly regarding liquidity, debt levels, cash flow management and the company's vulnerability to shifts in the global economy.
Our look at working capital underscored just how vital it is for Marriott to sharpen its cash management and keep enough short-term flexibility on hand. Moving forward, a more balanced financing strategy—built on smart debt management and disciplined capital allocation—will be key to strengthening the balance sheet while still fuelling growth. It is also crucial that strategic financial decisions account for external pressures like currency fluctuations, inflation, tax changes and geopolitical instability.
When it comes to investment opportunities, the appraisal clearly favours Project C. At an 8% discount rate, it stands out as the strongest option, delivering a positive NPV, a profitability index above one and a quicker payback period than the alternatives. If Marriott has to choose just one project to move forward with, Project C should be the priority.
Ultimately, Marriott’s path forward should focus on chasing profitable growth without losing sight of financial discipline. By combining efficient working capital management with prudent financing and thoughtful investment choices, the company can protect long-term shareholder value and ensure sustainable growth across its international markets.
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Appendices

Appendix A:  Five-Year Income Statement Data (2021-2025)
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Appendix B: Five-Year Balance Sheet Data (2021-2025)
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Appendix C: Five-Year Cash Flow Data (2021-2025)
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Appendix D: Ratios 
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Appendix E: Graphs/Charts
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Appendix F: Working Capital
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Appendix G: Project A - Appraisal
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Appendix H: Project B – Appraisal
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Appendix I: Project C – Appraisal
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 Appendix J: Capital Rationing
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