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Introduction 
	Financial management raises to organising, planning, directing and controlling financial activities like procuring and utilising the funds of enterprise. It refers to application of general principles of management to financial resources of enterprise. Financial management is undertaken ensuring regular and adequate supply of the funds. For ensuring that adequate returns are available to the shareholders that depends on earning capacity, share's market prices and their expectations (Financial Management, 2019). They enable the company to effectively utilise the funds of company. Financial management involves various activities that are undertaken by the management for effectively managing different operations of the business. Mostly companies have separate department for managing the financial affairs of company (Mitchell and Calabrese, 2018). For financial management, financial managers are appointed by companies. It involves various budgeting techniques like traditional budgeting, cash budgeting, zero based budgeting and many more. The present report is about the Haversons Ltd that manages chain of hotels in Europe and United Kingdom. One of his hotels of the group is situated in United Kingdom Llantwit have identical 80 double rooms and 50 two bedrooms for which standard rate of 100 pound is charged per night. Report will give monthly cash budget for the hotel and understanding about the zero-based budgeting and its importance over traditional budgeting






TASK 1

Cash Budgets  
[bookmark: _GoBack]	Cash budget could be defined as an estimation of cash flows for business over specific time periods. The budget is generally used for assessing that company is having enough cash for its operations. Organisations uses sales & production forecasts for creating cash budgets, with the assumptions associated with necessary spending and the accounts receivable. Corporations use transactions and manufacture for to create a cash budget, adjacent with statements about essential used and deposit account receivable collections. Is necessary a cash budget to assess whether a company will have enough cash to stay functions. When a corporation do not have enough liquidity to operate, it must raise more capital by issuing supply or taking on more debt. A cash roll into the computes the cash arrivals and losses for a month, and it uses the ending balance as the beginning total for the end of month. All this process is helping the company with cash needs throughout the year, and changes to the roll forward adjust the cash balances for all future months.
 If company do not have required liquidity for its operations it should raise capital using through issue of stocks or debts (Bratton,2018). Cash budget computes cash inflow and cash outflow for given period. Budget allows company to forecast about the cash requirements for the year (Cash Budgets, 2019).

TASK 2
A) Zero-Based Budgeting and the process 
	For staying on top of business expenses, companies are required to plan and update constantly the business budgets. When companies are using traditional budgeting method, they use previous budgets that might not be effective way of preparing a budget.
	Zero Based Budgeting is defined as the method that is used for preparing budget of company for specific time periods under the consideration where the budgets of company are set from the scratch after all activities of company are re-evaluated from starting. 
ZBB allows companies to begin with zero as base for every item that is include in their budgeting list. This is mean eliminated the chances of all the errors by taking all the right factors into consideration of the structure (Zero Based Budgeting, 2019). 
	This budgeting is beneficial as company but is not required to depend over any reference points for making estimations over budget of particular item or other. This process requires justification for every dollar spend over the expense that is occurring on constant basis over the years in the present or in the past. Example – If company each year is spending around 10000 pounds for rent for the warehouse building., under process of zero-based budgeting it is presumed as no rent was paid previously year. This causes that every activity of the warehouse should be justified, reviewed and needs to be documented and informed before it is given space in the budget zone. ZBB in comparison with other popular budgeting techniques that focuses over incremental changes from current budget and current expense (Menifield, 2017). In other terms, under typical processes of budgeting rent expense of 10000 pounds is accepted and focus is whether the rent for upcoming budgets are required to have adjustment for inflation of around 300 pounds or related amounts. 
	While the ZBB would be much more time taking rather than focusing over incremental changes related to the next budgets, it results in cost savings significantly. For example; Documentation and analysis of warehouse activities that are required by ZBB can lead effective utilisation of the warehouse space, inventory management etc. If they are managed efficiently than warehousing budgets may be drawn down to 6000. 
	Employees of the company could also be involved for creating ZBB.  Employees can provide for the expenses that will be incurred and where company could expense of the business. 
It was mainly discussed in 1970's for governments and businesses. Today it is used by various large organisations for significantly reducing their unneeded expenses.
Zero Based Budgeting Process 
Before preparing Zero Based budgets you should too know few steps are to be kept in mind. The process follows some basic steps 
· Identifying the business goals 
· Developing and analysing new ways of achieving goals 
· Discovering new ways for funding the business process 
· Prioritizing funds
Through these steps of zero-based budgeting, company can determine about the expenses that will go towards achievement of business goals which directly benefits the company. This helps company in finding new ways for spending.
 
B) Assess advantages zero based budgeting is having over traditional budgeting.
Advantages of Zero-Based Budgeting over traditional budgeting

Profit Centre - The budgeting technique gives priority to profits above the expenses. Therefore, the units or departments that are generating profits whether directly or indirectly are given more preferences. As result funds are available to the business for generating profits and revenues. 
Detailed - Details can help in saving the business. The approach reduces errors and helps business in looking deeply in the business processes. Due to this inefficiency are properly handled and this helps in making the business very effective. 
Strategic - As the aim of every business is of growing, to get more customers, and to serve more clients. The budgeting techniques helps business to become strategic in its approach & only those amounts are spent which are required for growth of business. This will give direction to the spending of the business and this would become means for achieving something worthwhile. 

Situational - ZBB does not encourage practitioners in following the rules and regulations. They are done with mind of achieving and maximising the wealth of the organisation (Advantages of ZBB, 2019).





Why Zero-based Budgeting over traditional budgeting
	Zero based budgets do not consider the budget made in the prior years unlike traditional budgeting. Traditional budgets reviews budget prepared in previous year and adjust the budgets of current year based on information given in previous budgets. Zero based budgeting is time consuming process as compared with traditional budgeting as in this everything is to be started from the beginning and to frame strategies which are essential for cutting the expenses. This monitors the expense of every dollar. ZBB is useful in making departmental budgets. Funds could be allocated to the managers of different department. ZBB cuts down every unnecessary spending of the company. 

Mandatory Systematic Analysis 
	Before identifying the unit or department that will be getting funds, the budgeting techniques encourage analysing carefully requirements for funding. The manager should be able to give appropriate reasons for getting the approvals for funding. Funds will not be given to particular department that comes down over other reason to choose ZBB over the traditional budgets.

Ensuring Cost Effectiveness
	Major reason behind which the zero-based budgets are used because it helps in saving lots of upfront cost. For instance; it is observed by manager that one department is not performing well. Staff of accounting department is not performing well, and work is not adding value in generating profits for the company (Epper and Fehr-Duda, 2015). With two things could be done in this scenario; employees could be shifted to other job role that helps them in appreciating their abilities and talent or the accounting work could be outsourced from the next year. 

Based over routine decisions 
	In zero based budgets decisions triumphs over the routine where the traditional budgets almost activities are of routine. In ZBB everything is questioned, analysis is done of the approaches and things may also be redone. Because of this there is no space left for wasting money, time and efforts. Management are also in control as the decisions matter more than the routine (Han, Zhang and Luo, 2016). 





[bookmark: __RefHeading__228653_988735300]C) Organisations introducing zero based budgeting technique in practical terms.
	ZBB is an approach facilitating particular process that evaluated the programs of company. It allows reductions in the budgets and also permits re-allocation of resources that range from low to high priority procedures & programs. It is used as cost analysis tool that helps company in decision-making. 

	Companies could modify or develop their own separate approaches for ZBB and these five will provide baseline for the implementation.
Start – Begin from the ground zero. Creating new annual budgets from the scratch without the use of previous year's budgets as baseline 
Evaluate – Evaluating every area of cost. Reducing and eliminating all the unnecessary services or activities. 
Justify – All components of budget should be accounted. To identify the areas which are relevant, cost effective and help in driving cost savings. 
Streamline – Determining which activities are required to be performed & how they are to be performed. Standardizing and automating the processes where it is possible. 
Execute – Rolling out execution process and comprehensive planning. Communicating the plans clearly, and also the roles & responsibilities (Zero Based Budgeting, 2019). 

Conclusion 
Carrying out the above study it could be conclude that financial management play an important role in the business. Financial management helps the organisation in making the strategies for the business that will help in achievement of the financial goals. All the activities of business require funds to carry out its activities and financial management effectively allocates the fund to different departments. There are various budgeting techniques that are used by organisation to save their costs and eliminate the unnecessary spending over unproductive activities. Cash budget is essential as it helps company to track the outflow and inflow of cash. It can than monitor and control the cash spending over different activities. Zero based budgets are prepared by organisations for allocating the resources efficiently to the activities and departments. They are more preferred over the traditional budgeting as they are not made one previous estimate that may have error. 
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