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Benefits of
 
team working
Who are in the team
What is the team
What is the team work


Benefits of
 
team working
Shared ideas (
Huxham
&
Vangen
, 2013
)
Fixing issues together
Different perspectives

Benefits of
 
team working
Task
Easier
Share work, risk and exclude panic
Individual growth from motivation





Benefits of
 
team working
Improve
innovations
Development
together

Stages of team development	[image: ]
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EXECUTION MAPRESPONSABILITY
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Tuckman’s Teams Development 
1. Friendly but not trusted, no roles and responsibilities
2. Assigning tasks, relation made and broken, need good facilitationIcon 
sourc
e

3. Agreed on rules and values, people know their tasks, don’t lose focus
4. Respect, collaboration, communication, agreed on vision and strategy, not all groups make it to this stage
5. Brake, potential future collaboration
Criticism Tuckman Development
[image: ]The most often cited and well known in the field of organisational studies
· Accessible- The model faces a rising demand for services enhancing the productivity of work groups
· Easy to understand- Combine many techniques in hope that one may be successful
· Flexible- Five commercial/industrial concepts characterise teamwork
Image source
Team RolesImage 
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The team roles of Belbin are developed in 1981 on attitudinal abilities (asana, 2021).
	Belbin's team roles	[image: ]
Belbin divide his theory in nine roles from three main groups: •Action-oriented roles	Shaper,
Implementer
, Completer Finisher

	•People-oriented roles	Coordinator, 
Team Worker
, Resource 
Investigator

	•Thought-oriented roles	Plant
, Monitor Evaluator, Specialist

Implementer (IMP)
· [image: ][image: ]Practical, loyal and conservative people, incline to be balanced and have good sense.
· People that usually make the job done.
· Convert theories and concepts in reality.
· Inflexible and not open to 
	changes(Slater, 2022).	Image source

•The glue of the team, support each 
other to build a strong team.
•Usually act as an intermediary 
between the group members, 
responsive, sensitive and acute.
•Sometimes tend to be 
hesitant
(
Anon., 
2021)
.
Team worker (TW)
Image 
sourc
e

Plant (PL)
[image: ]•The creative and innovative people are defined Plant.
•Love start from scratch to elaborate new ideas.
[image: ]•Excellent problem-solving capacity by their own point of view.
•Too analytical and introspective, can 
be a slowdown for operations. (Brown, 2018)
Image source
	Leadership	[image: ]
· [image: ]MISSION, OBJECTIVES, ACTION  PLANS
· MOTIVATION, ENCOURAGEMENT 
· NURTURE FUTURE LEADERS
· BEING EFFECTIVE IN THE IMPLEMENTATION AND ASSIGNMENT OF TASKS TO THE TEAM
· HIGH LEVEL OF INTERPERSONAL COMMUNICATION 
WITH PEOPLE FROM DIFFERENT BACKGROUNDS 
Image source

Leadership
•
Communication
•
Tone setting 
•
Coaching 
–
feedback
•
Self
-
management
•
Decision asking
•
Courage and risk
•
Relationship and power
•
Innovation and change
image
sourc
e

LEADERSHIPImage 
sourc
e

· Directing – For People with Low 
Competency and High Commitment 
· Coaching – For people with Some 
Competency and Some Commitment
· Supporting – For People with High 
Competency but variable Commitment
· Delegating – For people with High 
Competence and High Commitment
Leadership Maturity
	Leadership
	Ad Hoc
	Aware
	Capable 
	Mature 

	Be thoughtful when engaging with people.
	Meetings are not held often or at all. 
	Meetings are being missed at times.
	Meetings are held regularly and schedule is respected.
	Schedule and meetings are respected.

	Provide welcoming environment, creative.
	Superficial decisions with no understanding of the tasks.
	Informal response to the provided tasks.
	Effective response to tasks and directions.
	Effective implementation of tasks.

	Clear communication of objectives and goals.
	Confused about the general direction.
	Understands and
Communication can be effective.
	Everyone’s implication is appropriate.
	Future leaders.



Image source
Compromising - inappropriate if 
the situation is to be illegal , against regulation or just to take advantage of a given situation. (Dr. Christine, 2021)Image 
sourc
e


Successful team Development
•
Steps to build a strong team:
•
Everyone must understand their 
responsibility.
•
Cover the Belbin Roles which are:
•
Shaper, Implementer, Completer 
finisher, plant, Monitor evaluator, 
Specialist, Coordinator, Team worker.
Image 
sourc
e


SUCCESSFUL
 
TEAM
DEVELOPMENT
•
Have common goals.(The team 
leader must be sure that each of 
member shares the same 
objectives).
•
Deal with change(The team 
leader must be prepared for 
everything, even for the worst 
scenario, he or she must have 
plan.
•
Deal with conflicts(We must 
have plan how to deal with 
conflicts between our 
colleagues).
Image 
sourc
e


TEAM
DEVELOPMENT
•
Share Information
-
The more information I share the 
easier will be the team to succeed.
•
Share ideas
-
Everyone must share their ideas ,that will 
make the team successful.
•
Develop trust
-
That’s one of the important steps to guide 
a good team which will be focused of what they are 
doing.
•
Adapt
-
The leader must adapt to everyone.
•
´
Socialise
-
The team leader must know each other 
outside the classwork.
Image 
sourc
e
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