


Table of Content
Introduction	2
Profit Budget Table	3
Data Input	4
Conclusion	5
References	5























Introduction
Financial budgeting is simply an expression of financial business plans.
The profit budget shows the expected revenues, expenses, and profit during the budget period.
The budget shows management how much profit they are likely to make from the expected level of trading.
Budgeting allows you to diagnose problems in advance. In this way, the management can decide on the appropriate course of action. One of the significant advantages of the budget is that it allows a comparison to be made between actual results and plans, through terms of pounds and cents.
However, it is essential for the success of the financial budgeting program to be accurate and timely financial information and find out what it means. Without these factors, management will not be able to immediately detect significant changes and take early action to correct unfavourable situations or profit from favourable ones.
The profit budget does not reflect the financial position of the company. It contains dematerialized items such as depreciation, creditors who have not paid, invoices collected, but for which no money has been received. It also excludes the payment of loans.


[bookmark: _Hlk46228465] The works provide a profit budget for Cardiff Central Hotel for the period January 2020 to June 2020 as of the 30th of June 2020.
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Data Input
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Conclusion
The budget of Cardiff Central Hotel made in this way gives a clear idea to the management about the financial condition of the company.
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Profit budget:

£ £

Sales 247,200

Opening inventory 105,500

Closing inventory 49,000

Cost of sales: 56,500

Gross profit: 190,700

Room sale 867,000

Commission 165

Rent 5,700

Total income: 1,063,565

Expenses:

New Van 25,000

New Branded Baddings  700

Kettle set  1,500

Depreciation for new Van 1,667

Depreciation for   mini bus 2,000

Loundry Service 37,500

Printing and stationary 12,900

The complimetary room toiletries 23,000

Free room beverage 12,000

Weekly Wages 279,978

monthly salaries 110,000

Complimentary 24,000

Lighting and heating Quarterly 27,500

Business rate 16,250

Marketing costs 60,000

Motor vehicle expenses 6,000

General maintenance 30,000

669,995

Net profit: 393,570
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Data input

1Sales

Month Room sales

Food and 

Beverage

Rent Commission

2019 (actual)

November 123,000 36,000 950 120

December 108,000 47,000 950 15

2020 (forecast)

January 130,500 44,500 950 25

February 125,000 40,100 950 55

March 140,000 43,300 950 20

April 145,500 42,600 950 15

May 148,000 40,200 950 10

June 178,000 36,500 950 40

January

July 240,400 45,300 950 25

Cash 84,825

August 246,000 44,800 950 35

Credit 37,800

September 205,100 37,700 950 30

October 189,300 28,900 950 45

November 126,000 38,000 950 50

December 110,700 51,000 950 35

Business 0.35I month credt

Individual 0.65cash

2

New van:

Price 28,000

Deposit 3,000

Balance 25,000 5,000 1,667

Depreciation 0.20   

Mini bus

depreciation 4,000 2 2,000

3Laundry service 75,000 12 6,250 6 37,500

4Printing and stationery 2,000 1.45 2,900 5

5The complimetary room toiletries 46,000 12 3,833 6 23,000

6Free room beverage 2,000 6 12,000

7improvement to the restaurant and bar 44,000

Deposit 0.20

0.50

8New branded bedding 25 28

9New branded bedding 25 30

10New Kettle sets 30 50

11Weekly Wages 140,000 11,666

52 4

4.333 46,663 6

12Monthly salaries 220,000 6March 18,333

12

13Complimentary 24,000 0.40 February  9,600

0.60 April 14,400

14Lighting and heating Quarterly 110,000 27,500

0.25

15Business rate 65,000 April 5,417 3

12

16Marketing costs 60,000

17Motor vehicle expenses 12,000 1,000 6

12

18General maintenance 5,000 6

19Opening cash balance  265,000

20Opening inventory  105,500

21Closing inventory 98,000 2 49,000


