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TASK DESCRIPTION



Students are required to complete a 1000-word essay under each of the following titles: 

Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences. 


Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.

The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.

 There are links between organised crime and public protection. There are several people who may be at risk of being targeted by organised groups aiming to get them entangled in criminal activity. These individuals are often identified by risk assessments when they come in to contact with Police or other agencies. It is vital that suitable safeguarding takes place to stop these vulnerable people from being taken advantage of. These individuals can be younger people looking for something or offenders who are released and see no other place for themselves in their community. 
Multi Agency Public Protection Arrangements, commonly known as MAPPA is a system that allows Police, Prison Services and Probation to work together with other agencies so that they can assess and manage any risks posed by offenders when they re-enter the community. They focus on violent and sexual offenders with the aim of safeguarding the public (MAPPA available at https://mappa.justice.gov.uk/connect.ti/MAPPA/groupHome accessed 11th May 2020). MAPPA is not an organisation in its own right, more of gateway that allows multiple agencies to discuss issues while retaining their own responsibilities and obligations. A large part of MAPPA is assessing the level of risk offenders pose to the public and then putting together a risk management plan so that the risk is controlled. The risk management plan takes several factors in to account such as ensuring offenders have suitable accommodation whether that be private or a probation run address. They can also outline exclusions zones which are areas where the offender is prohibited from going. They also put programmes in place to ensure the offender is supervised suitably and are intended to reduce further offending. (How does MAPPA work? available at https://mappa.justice.gov.uk/connect.ti/MAPPA/view?objectID=5681072 accessed 11th May 2020) MAPPA has a positive impact on the offender and the wider community by trying to put measures in place to allow offenders an opportunity to re-join wider society whilst also safeguarding the public against possible further offending. 

Community intelligence has a role to play when it comes to managing offenders when they are back in the community. This may not mean that the community at large is aware of the offender and their previous offences but they will give information to officers which will paint a picture of what the offender is doing whilst in the community and who they are inter acting with. This intelligence may be vital for the effective risk management of the offender as if intelligence shows they are socialising with other offenders then suitable intervention may need to happen to stop them from re offending. Another reason may be that the offender had a drug or alcohol dependency which may have been controlled whilst in Prison but on their release, community intelligence may link them to drug dealers or show them attending pubs regularly. If this intelligence is submitted and shared effectively then safeguarding can be put in place for the offender to try and stop them from going back down this path. This means that the community intelligence is helping not only the wider community by stopping the offender re offending but also helping the offender to become a productive member of society. There is also another side to this in that the offender may be well placed to provide their own community intelligence as they may be in a better position than most to see and hear information which could turn into very good intelligence for a variety of agencies not just Police. This could even be about other offenders who are being managed and their activities and associates. 

When looking at the effectiveness of public protection practices I have chosen to use a domestic type incident as this is one of the most common incidents Police Officers deal with and can have long lasting effects. Currently when dealing with domestic type incidents there is a clear a decisive way in which officers have to deal with and document the incident. I won’t outline all the actions taken but the main aspect I would like to focus on is the risk assessment. Officers need to gather as much information as possible from the victim to ensure a suitable risk assessment can be made which will affect the safeguarding measure that are put in place. This is normally done by completing a multiple question survey which provides a score at the end depending on what answers the victim gives. This does not always give a full picture of the risks involved as the victim does not always want to give full answers or they are not able to. There is also a section on the risk assessment for officer observations which is possibly a vital section for the future safeguarding of the victim. The victim may downplay the incident leading to a lower risk rating however the officer’s observations if suitably detailed, can provide a clearer, unbiased picture of what has happened and what could possibly happen in the future if suitable action is not taken. (Risk Management available at https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/domestic-abuse/victim-safety-and-support/#risk-management accessed 11th May 2020)

Media coverage can have both positive and negative impacts for Police when trying to deal with public protection issues. Effectively communicating with the media can assist Police in solving crimes, building intelligence and safeguarding communities. By this I mean that Police can provide information to the wider community via the media which may help them protect people from becoming victims to specific offences. The negative side of media coverage is that in accurate coverage may lead to public panic in communities about certain offences happening or even certain individuals who may have been identified as offenders either accurately or in the worse cases inaccurately. This can lead to individuals being targeted by the community, maybe starting with lower anti-social behaviour being targeted towards them and possibly leading to more serious offences being committed against them. (Media Relations available at https://www.app.college.police.uk/app-content/engagement-and-communication/media-relations/#police-and-the-media accessed 11th May 2020)
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Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  

Within each Police Force there is a Professional Standards department. This department consists of Police Officers whose role is to ensure all Officers adhere to the 10 standards of professional behaviour. The aim of the professional standards department is to maintain the trust and confidence the public have in the Police. They aim to manage and vet misconduct and complaints. They also have a role investigating claims of corruption effectively whilst being transparent with the public. The four main areas of professional standards are counter corruption, vetting, complaints/misconduct and governance. The counter corruption element looks at the threat of activity of everyone working under the Police umbrella and their use of information. They also assist with vetting individuals to ensure they are suitable for the role which they are in or are applying to be in. The complaints section deals with direct complaints received from members of the public or even from officers about their colleagues. Governance is about ensuring that the correct structure is in place from the senior management down and that everyone is held accountable for upholding these standards. (Professional Standards available at https://www.app.college.police.uk/app-content/professional-standards/ accessed 11th May 2020)

The Independent Office for Police Conduct (IOPC) are an independent organisation free of ties to any Police Force, government or interest group. They investigate serious incidents or allegations involving police in England and Wales. Though most complaints are dealt with by the Professional Standards department within each Police force there are certain matters which by law must be referred to the IOPC. These include any allegation of serious corruption or assault, any information that an officer or police staff have committed misconduct and also if someone dies during or shortly after Police contact. Once the IOPC receive a referral they decide whether or not it requires an investigation and if it does what type of investigation is needed. There are 3 types of investigation which are independent, directed or local. Independent is investigated by the IOPC, directed would be controlled by the IOPC but using Police resources and local would mean the Professional Standards department of that force would take over the investigation. The IOPC ensure the Police are held accountable for their actions and also provide the Public with a source of independent investigation into the actions of the Police. This helps maintain a high level of accountability within the Police and also provides transparency for the public when the Police are being investigated. (IOPC available at https://policeconduct.gov.uk/investigations/what-we-investigate-and-next-steps accessed 11th May 2020)

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) is an independent public office that’s main aim is to report on the efficiency and effectiveness of Police and Fire and rescue services. The main aim of the HMICFRS is to encourage improvement. By providing information on the organisations performance to the public as well as peers this allows forces to see how they are doing and where they need to improve. As it is in a public domain it also applies pressure for those improvements to be made as they have been highlighted to the public. HMICFRS aims for operational excellence within forces whilst also providing value for money for members of the public. They do these by providing reports that are clear, jargon free and written by experts in the areas on which they are written. They are able to write these reports by carrying out regular inspections within all forces, some looking at broad policing whilst others are on focussed areas such as terrorism. HMICFRS holds the Police accountable to the public by publishing the results of their inspections on their website and also outlining areas of improvement. This also allows the public to see how the Police are trying to improve in certain areas. (HMICFRS – What We Do available at https://www.justiceinspectorates.gov.uk/hmicfrs/about-us/what-we-do/ accessed 11th May 2020)
The impact of any Police misconduct or even allegation of misconduct of public perception is massive. Policing in the UK relies on the support of the public whose faith is damaged each time there is a report of Police corruption or misconduct. Over the years there have been several watershed moments which have taken years for Police forces to repair the damage in public confidence. One such incident was the murder of Stephen Lawrence which happened in April 1993. There were claims of Police ineptitude, racism and corruption surrounding the incident which resulted in the government calling for an independent enquiry in 1997. The report which was published in 1999 outlined several shocking aspects throughout the Police response to the incident including incompetence, racism and a failure of leadership. The enquiry lead to a complete overhaul of the Police disciplinary and complaints systems. It also lead to more powers for independent agencies to inspect forces and review how they dealt with incidents. It also made it a priority of all forces to help restore faith of minority ethnic communities in the Police. (Stephen Lawrence – How has his murder changed policing? available at https://www.bbc.co.uk/news/uk-47161480 accessed 11th May 2020) The incident had a huge effect on all forces across the UK and shaped the way Policing has developed since. There is now much more transparency from all forces, whether that comes from themselves or comes from reports made by HMICFRS and investigations of the IOPC. Police forces are still striving to regain and also build confidence in the Police within ethnic communities with lots of focus on engagement within these communities, trying to understand the issues that they face and also trying to improve the representation within the forces. 
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Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 

Gang and gang culture is becoming more and more common place in modern society. These gangs are often seen as being made up by young people, possibly seen by the public as roaming the streets being anti-social however it is possible in some cases that these gangs are actually a training ground for organised crime groups, carrying out lower level criminal activity before progressing to more serious offences. The question of why people join gangs is often simplified with the suggestion being that they all come from broken homes, have no friends and just want to fit in however there are other motivations which can have a strong effect on the persons mind. Gangs do provide people with a sense of belonging that they may be lacking elsewhere but the activities they carry out also have a sense of excitement due to the risk taking involved. It has been shown that young people involved in these gangs enjoy the “buzz” that they feel when engaged in anti-social or criminal acts. This can lead to a strong emotional experienced which is enhanced if they achieve some sort of material gain from the act or even just the sense of freedom from society’s rules. Young men are particularly attracted to gangs as they see senior members of the gangs as role models, possibly as they don’t have strong male role models at home. There is also a sense of status and acceptance by becoming a member of a gang that they may not feel in other areas of their lives. (Why do young people join gangs? Robert Hesketh available at https://eachother.org.uk/young-people-gangs-risk-taking/ accessed 14th May 2020)

Organised crime groups are often targeting vulnerable people to work for them as they expand their criminal enterprise via a method known as “County Lines”. County Lines refers to an organised crime groups, normally from London, Birmingham or Liverpool who spread their activities across county boundaries to areas where they can establish new business and customers. These gangs often target young and vulnerable people to work for them either by giving them gifts or by intimidation and violence. Young people are used to travel between locations, carrying drugs or cash back and forth for dealers and they will go to radical lengths to avoid detection due to fear or a sense of devotion to their gang. There are many reasons why a person may be targeted by a gang however there are some factors which may increase a person’s vulnerability. One reason could be that they have previously encountered abuse, neglect or even sexual abuse or come from an unstable home environment with a lack of support. They may also have social difficulties and feel isolated with a lack of friends or family to look after them. Other factors could be linked to financial issues or housing where the gang can often money for seemingly minor things such as taking a package to a different city. Also people who have drug dependency can be targeted as they can be “given” drugs for free for a while until the gang calls in the debt leaving the person trapped with the debt. Children in social care are targeted due to the lack of supervision and the gang can provide a sense of family which they are lacking and also provide them with gifts like branded clothing and mobile phones which give a sense of status. There is also now a trend where young people are targeted via social media in more affluent areas as gangs on the streets would get attention. These young people may not have any of the vulnerabilities listed but they may still be drawn to the status of being involved in criminal activity. These activities are still exploitation even it may appear to be consensual. These young and vulnerable people are often made to carry out acts for the gangs for some sort of exchange. The exchange could be for something they want or need, possibly some sort of item such as money, drugs or clothes. However it could be for something intangible like protection, status or what they perceive to be friendship. They may also carrying out the task for the gang in fear of retribution or violence. (County Lines Criminality available https://www.south-wales.police.uk/en/advice/county-lines-criminality-drug-dealing-exploitation-vulnerable-people/ accessed 14th May 2020)
Victimology is the study of the ways in which the behaviour of the crime victims may have led to or contributed to their victimization. (Victimology available https://www.merriam-webster.com/dictionary/victimology#learn-more accessed 14th May 2020) Benjamin Mendelsohn became known as the father of victimology when he began looking at the relationship between the victim and criminal in the 1940’s. He created a classification system for victims based on their culpability or level of blame. The first is completely innocent victim who has no responsibility for becoming a victim, such as a child. The second is known as a victim with minor guilt, meaning they have put themselves in harm’s way by ignorance. The third is a victim who is as guilty as the offender or a voluntary victim meaning they are as much to blame for the incident as the offender. The fourth category is a victim who is guiltier than the offender meaning they instigate the victimization themselves. The fifth classification is the most guilty victim who is victimized whilst the crime is taking place or as a result of the crime. The last category is a victim who simulates or imagines the victimization meaning they have not actually been a victim but instead makes up the event. The classifications show that some victims have no responsibility for becoming victims of crime where as others do bear some responsibility. (Introduction to Victimology available https://uk.sagepub.com/sites/default/files/upm-binaries/83271_Chapter_1.pdf accessed 14th May 2020)
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Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.


Policing in the UK means meeting the demands of varying communities which may have differing values, ethics and norms. This means that each local force needs to engage within their community effectively meeting their individual needs. This can range from providing information or feedback to signpost them to solutions that they can implement themselves. Ideally through good continuous community engagement then the service delivered first time meets the needs and requirements of the community rather than having to adjust after the fact. Policing relies on the support of the public, which is gained by them understanding what Police are doing and why. The job of Policing does not change community to community but the way forces carry out the actions required does to meet the needs and understanding of the community in which they are working. Public confidence improves when the community are involved in decisions that affect them. This could include at local community meetings officers stating that anti knife crime patrols are going to take place so there will be an increase in visible patrols and active stop searches. By letting the community known these actions are going to be taking place it stops a negative reaction when there is an increase in stop searches within the community because they know why they are taking place. (Engagement and Communication available at https://www.app.college.police.uk/app-content/engagement-and-communication/engaging-with-communities/#community-engagement accessed 14th May 2020)

Negative pre-existing opinions on Policing are often due to a negative interaction someone has had with Police. Only through fair and transparent decision making can Police improve their perception within the community and in turn enhance the legitimacy of the police. It has been shown that members of the public view the way in which officers deal with people as more important that the actual outcome of the incident. However the way in which Police respond to an incident, if ineffective can have a bug influence on Police confidence within that community. The ways in which the police engage and interact with the community, whether for positive or negative reasons massively effects the perception of police fairness and legitimacy. The fairness and perception of fairness from the Police are key to their legitimacy. It is therefore vital that fairness is shown in all aspects of policing including arrests, disposals and any resolution of an incident. Stop searches are one area that is still of great concern and has a major negative impact on black and minority communities. Communities are willing to support stop searches as long as forces can show that they were legal, necessary and proportionate and that they are accountable for their actions. It is important for forces to make communities aware of the effectiveness of stop searches at tackling issues that are of concern to communities’. One such issue would be knife crime, so if forces show that the increase in stop searches in the area reduces the amount of knife crime then the community at large will support them. By sharing the figure it also shows any ineffective use of search powers and the negative impact it has on communities. (Perceptions of Police Fairness available at https://www.app.college.police.uk/app-content/engagement-and-communication/engaging-with-communities/#community-engagement accessed 14th May 2020)

There are several benefits to effective community engagement which include an increase in the public perception of safety, a reduction in anti-social behaviour, an increase in confidence in the Police and an improved perception of the Police as a whole. Failing to engage with communities was highlighted by incidents in the late 1970’s and the Brixton riots in the early 1980’s. These incidents resulted in a drastic change in the way Police engage with communities. A lack of communication from the Police can lead to an intelligence void in the community during major incidents. This void is then filled by negative information about the Police which damages their perception within the community. If this is allowed to happen then it can lead to a loss in the public confidence, a loss of legitimacy in the eyes of the public, increased vulnerabilities and unrealistic expectations in Police from the public. It can also cause the public to withdraw from the Police when it comes to problem solving which then makes the Police responses to issues slower. Police can also be unaware of tensions building in the community which leads to a negative impact on tactical policing. (Failing to engage available at https://www.app.college.police.uk/app-content/engagement-and-communication/engaging-with-communities/#community-engagement accessed 14th May 2020)

The methods in which Police engage with communities needs to be tailored to meet the needs and preferences of that community. There are many barriers to this engagement which could include location, privacy concerns and a low level of confidence in the Police. It is important for Police to identify people within the community who may not normally interact with the Police. It may be that they do interact with other partner agencies who may be able to bridge the gap. Communication plans should be used to ensure that information about any community engagement events are advertised effectively. The target audience needs to be identified to ensure that any events are accessible to them and of interest to them. It is important to ensure that people are involved in any key community decisions that are taken and that they feel that they have their say and understand the rationale for any actions taken by Police. This will make people feel that their contribution is of value and makes them feel that their input was meaningful. It is also important to communicate any results, whether good or bad as this will build confidence within the community leading to further support. (Communication plans available at https://www.app.college.police.uk/app-content/engagement-and-communication/engaging-with-communities/#community-engagement accessed 14th May 2020)
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	Generic Assessment Criteria 
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	4. Practical Application Skills

	25
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	10
	

	



	
	

	
	
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
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