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Introduction

This is a reflection on the best practice between my chosen Community Engagement projector programme in Assessment 1, comparing with what is the best practice in other charity organisations. It will critically evaluate the models, principals and standards adopted in community engagement projects.
It will look at benefits of the volunteering commitments to the individual’s development plan and charity organisation support. The government is promoting the volunteering work as the main running support to most of the charity organisations. It will overview the standards adopted in big charity organisations such as The Royal British Legion.



Community engagement project comparison

Organizing a community event is really challenging and requires a lot of planning, research, and active participation. An evaluation of the resources is needed to run a project and clear aim to attract social media engagement are mandatory. Comparing my small project to organise a sport event in support to disadvantaged and disabled children with the best practices of a big charity organisation as The Royal British Legion, is helpful to analyse the success of a project.
The first major difference between my project and the multiple fundraising events run in the RBL, is the experienced staff and adopting the best practices, resources, and media communication. I had to start with conducting wider research, gathering information regarding government policies and council permission to run an event. That step is already well organised by whole teams in RBL who run wide range of mass events.
The second major difference is the marketing involved to attract popularity of the event and active participation in the community. I had to make a lot of local and social media advertisement, leaflets, and face to face communication. RBL is already a well-known name and attracts attention and trust in the community with their brand in any organised event.


[bookmark: _Hlk81549185]Volunteering – the great expectation

Volunteering has never been so good in the era of the Independent Commission in England. It has been a really important resource in running any community event from small to a multination. Voluntary activity was a constant characteristic, and most cultures were. (Hodkinson, 2003) At the European level, we saw the introduction, through a network of 38 voluntary development organizations and voluntary centres, in the context of a European voluntary manifesto in Europe (European Volunteer Centre, 2006). This argues that free action is a key component of the European Union's strategic ambition of making the world's knowledge-based economy the most competitive and most dynamic.
Successive governments' commitment to the development of volunteering has been significantly financed by several programs directed at certain groups and by specialized group measures and by actions aimed at building the voluntary infrastructure. The former included projects and programs for the unemployed, elderly, and younger age groups, while the letter included major investments designed to streamline a network of local and national organizations that promote and support voluntary work and develop and disseminate their expertise through a change-up program that is a major investor. (Rochester, Zimmeck, Meta, Howlett, Steven, Paine, Elis, 2010 p2)
The unparalleled level of interest in volunteering was reflected in the appointment of the Commission for the Future of Volunteering in England in 2006 – the UK Volunteer Development Council, an organization established in 2004 as a high-level representative and advocacy mechanism for voluntary work, which various administrations have tried to promote and encourage volunteer work and assess the impact of such policies and activities, as well as voluntary work, including organizations. (Rochester, Howlett, 2010, P85)
A sense of the multiplication of the volunteering activities of the central government department; the dedicated administrations that have put their own stamp in the policies on volunteering developed in London and implemented in their own way for most programming providers only England had the funding.
We concentrate on key governmental features for the voluntary method and some of its most important or iconic actions. We examine changes in the following four axes in particular. Governments' motivations for promoting voluntary work. The reasons vary from being a good thought and helping to a different political aim. Secondly, the voluntary components funded by the government: Choices include all volunteering – all types of areas of activity – for certain voluntary activities, including mentoring, in some sectors, such as health and sport for some individuals, including young persons from the BME Groups.  Third is ow the government has operated its stake in voluntaries, infrastructure organizations and volunteer organizations to the best advantage to conduct par efforts important areas of policy and/or to create specialized organizational vehicles. Fourth is the measures used by governments to evaluate their progress in volunteer development. (Rochester (2010, p.86)
In the second voluntary project program (Manpower Services Commission), the focus was harder and strictly defined and exclusively opened to jobless volunteers. It offered volunteers with training and opportunity to improve their job possibilities. It considered voluntary work as a way out (department of health and social security, 1984; Sheard, 1992).
The government set up two programs in the next year to support voluntary work directly. Firstly, volunteer chances (Health and Social Security Department) targeted at enabling the jobless in terms of health and/or social services to participate in voluntary labor, although their approach is quite clear. The concept of the jobless (workers but not full-time – jobs) and voluntary labor is widely utilized (both informal and formal volunteering). It was also accessible to non-working volunteers. It emphasized advantages for volunteers as well as health or personal welfare output pertinence.   

Charity Organisation Aims

The Royal British Legion is the core of a nationwide network supporting the communities of our Armed Forces. They are thick and thin here - never forgetting their role. ‘We have been here since 1921 and as long as they need us, we will be here.’ With 180,000 members and 110,000 volunteers and a network of partners and charities, are the biggest charitable Armed Forces of the country; help to provide support wherever and whenever required. They give service and former employees and their families lasting assistance. Their assistance begins after one day of service and ends long after service is over. From providing expert advice and guidance, to recovery and rehabilitation, through to transitioning to civilian life – we can be by their side every step of the way. And it is not just members of the Armed Forces but their families too. If they cannot help for any reason, their extensive network means they know someone who can. RBL is working on behalf of the Armed Forces' interests with lawmakers and authorities at all levels. (RBL website, about us, 28/08/21 9:38)
Through their work and campaign, their myths regarding service and former employees are challenged. They demonstrate identify critical steps to enhance the health, financial and well-being of veterans, the Armed Forces, and their families. They believe that the Government should act. They provide a voice to our armed forces and advocate serving and ex-employed staff and campaigning on important topics to enhance their lives and voices. They regularly ask the public to support us to make a genuine difference. In honour of those who served and sacrificed and guide the country every year. (RBL website, 2021)
They honour those who lost their lives in active duty throughout the war, and all those who served and their families from the commencement of the First World War to the present day. They distribute our paper cocoa every November to earn essential money to assist the Armed Forces community today and without our faith, it would not be possible. They could not do it without you of whether you are a volunteer, a member, or a proud collector of poppy appeal – or if you are supporting the charity organisation.
[bookmark: _Hlk81499650]A national emblem of memory and hope is the crimson poppy. Wearing a cobweb is a way to express gratitude to our military forces, veterans, and their families, both past and present, for their services and sacrifices. The Poppy Scotland and Arboretum National Memorial belong to the charity family of the Royal British Legion. In Scotland, Poppycock is the primary charity to help former staff and their families. They are best known for the Scottish Poppy Appeal but operate year-round to ensure that the assistance and support they require is available to former staff and their families. (RBL, https://www.britishlegion.org.uk/get-support/physical-and-mental-wellbeing  28/08/21 10:21am)
[bookmark: _Hlk81499997]The UK Royal Legion will assist members of the Royal Navy and the British Army, veterans and their families. One of their projects is Bravo 22 - a rewarding retrieval for the armed forces community through the arts programs. The program seeks to provide new skills and experiences for the service and former staff. It contributes to better trust, self-consciousness and encouragement for the healing and transformation of a person into civic life. (https://www.britishlegion.org.uk/get-support/physical-and-mental-wellbeing/the-invictus-games   28/08/21 12:16 am)
[bookmark: _Hlk81500068]Unfortunately, the Invictus Games The Hague 2020 has been rescheduled. Another international well-known event. The Invictus Games Foundation and The Hague 2020 Organizing Committee have decided to delay the games because of the Covid 19 epidemic. The event cannot be held from 9 to 16 May 2020 as scheduled. While we realize the deception of this news, the health and welfare of our participants, supporters and employees has always been our first focus. The Invictus Games aims to harness the power of sport to inspire recovery and support rehabilitation for wounded, injured or sick servicemen and women. Created by Prince Harry, the Invictus Games is an international adaptive multi-sport event. It also helps to generate a wider understanding and respect for the Armed Forces personnel injured in service. To ensure that the Games are planned for some period in the future, IGF and the Organizing Committee collaborate with all participating countries. The Invictus Games seeks to use sports power to encourage restoration of injured and sick workers and women and to encourage rehabilitation. Prince Harry founded the Invictus Games, an international adaptive multi-sport competition. It also helps to the wider understanding and respect of the military in the service of the military. (https://www.britishlegion.org.uk/about-us/our-family-of-charities   28/08/21 12:05)
[bookmark: _Hlk81527967]Established in 1921 as The Earl Haig Fund Scotland, the charity became Poppy Scotland in 2006 to better reflect its fundraising and welfare work. In 2011 Poppy Scotland merged with the Royal British Legion to form the largest charity group supporting the Armed Forces community across the UK. Poppy Scotland provides life-changing support for the Armed Forces community. They are best known for the Scottish Poppy Appeal, but operate year-round to ensure that the assistance and support they require is available to former staff and their families. (RBL website, 2021)
[bookmark: _Hlk81528329][bookmark: _Hlk81500200]Successive governments' commitment to promoting voluntary activities has substantial money to cover several programs for certain populations. (Rochester (2010, p2) Another interesting community project is Sure Start. It was created under New Labour for families in England with a view to providing early education, childcare, health, and family support to the best start of life for every child. Sure, Start encompasses a wide range of programs, both general and targeting disadvantaged communities or groups in England. Sure Start has altered throughout the years. It began with local programs, local kindergartens, and early excellence centres, and provided the most impoverished areas with integrated early years services. Sure Start's geographical expansion has increased and more than 3,500 child centres have been built. (Source: DirectGov (2010)Box 3.2: sure start)
Conclusions

The reflection analysed the benefits of the volunteering commitments to the charity organisation support. The government is promoting the volunteering work as the main running support to most of the charity organisations. It had overviewed the standards adopted in big charity organisations such as The Royal British Legion. We can see the importance of the volunteering force in any community run event – from a small project as a sport even like mine to a big charity organisation such as The Royal British Legion.
The comparison made us realise the multiple skills, research and commitment needed to run a successful community project. It must have a clear aim and purpose. It has to be promoted personal values and principals to all volunteers, staff and trustees who manage the whole charity organisation. Organising community events with clear purpose attacks more support from the community.
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Figure 3.2: typology of explanations for volunteering.
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Source: The Guardan, 16 January 2008
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table 4.1: the Ycs workforce
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