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[bookmark: _Toc80875698]Introduction
Every child deserves to have a good start and a better chance for a brighter future.  This can be made possible by supporting children in providing them with good health, food, cloth and shelter to grow socially, physically and mentally fit.  However, this is not the case in many parts of the globe. Children from poor families mostly suffer as they always lack necessities ranging from clean water, food and other basic needs. According to Grantham-McGregor et al. (2012), cross to 200 million children globally fails to attain their potential in cognitive development due to various factors such as poverty, inadequate care and poor health. The high level of poverty leads to increased famine and health issues for children growing in poverty. In turn, these children are affected where they are unable to attend school since parents cannot fully cater for fees, food, and other basic needs. As explained by Wang and Wang (2015), early cognitive development is a key factor that determines school performance and progress of children in the later stage of their lives.  Besides, children who participate in early childhood education generally remain in school and are unlikely to repeat any grade while their performance is better compared to those that never attended pre-school programmes.
 The UK has long struggled with the poverty issue where the covid-19 crisis has made life even harder for many after thousands of people were left unemployed losing their main sources of income (Westwater, 2021).  Thus, with the increased rate of unemployment and the growing cost of childcare poor families feels the pressure and struggle to keep afloat. In the end, poverty harms children’s physical health and their mental well-being thus undermining their learning ability. To ensure all children get equal rights and access to education and good life Save the Children has introduced the Early Learning Communities Programme to close the early learning gap between well-off children and those growing up in poverty. As such this paper evaluates how the Early Learning Communities programme, run by Save The Children project based in the UK, is improving and transforming the lives of children living in poverty across the country. 
[bookmark: _Toc80875699]Early Leaning communities (ELC) programme
The Early learning communities (ELC) is a community engagement programme run by Save the Children Organisation to improve early learning outcomes for all children growing up in poverty in the UK (Save the Children, 2021). The ELC focus on securing a sustainable reduction in the number of children living in poverty thus narrowing the early learning gap between better-off and children growing in poverty. In turn, when all children are provided with equal opportunity to learn and grow, a community can narrow the gap between the rate of unemployment and the employed, reduces homeless and poverty rate. The ELC Programme is built on the evidence and knowledge derived from four main communities in Wales and England including Margate, Sheffield, Bettws in Wales and Feltham in West London (Save the Children, 2019). Save the Children ensures they trace all children’s cases in these four communities to ensure none is left at home. 
[bookmark: _Toc80875700]Benefits of stakeholders’ participation
[bookmark: _Hlk80796638][bookmark: _Hlk80871816]To successfully run the ELC Programme, the Save the Children organisation has teamed up with several partners to effectively collect reliable data and evaluate needy causes in the four named communities. In partnership with Oxford and Plymouth Universities, Dartington Service Design Lab, local partners and communities the ELC programme has designed a toolkit that provides step by step process to improve children’s early learning outcomes (Save the Children, 2019). The toolkit is a combination of academic research, experiences from the local communities, expertise from local professionals which forms a system that helps early learning outcomes of children living in poverty. 
As Munthali, Mvula and Silo (2014) notes, the early years of any child are crucial whereby evidence shows children who gets quality education at an early age has a high probability to have a better life and career opportunities in future. Thus, the Early Learning Communities Programme works together in the four named communities through the help of a toolkit system. The toolkit is designed in a way that engages all partners and the locals in sharing and using knowledge and creativity to help identify needy children in the community (Save the Children, 2019). Hence, through the ELC programme children are provided access to good healthcare, they are protected from abuse and neglect thus ensuring they have a good environment to grow, learn and develop.  Besides, the ELC programme trains preschools teachers to incorporate play-based math and reading activities to increase school readiness and potential for success in elementary school.  
[bookmark: _Toc80875701]Principles and standards that guide ELC Programme
The main principle of the ELC Programme is promoting the best interest of all children and especially those growing in poverty.  Thus, while handling any case of a child from a poor family Save the Children charity ensures the child rights are protected (Save the Children, 2020). The parents and the community at large are engaged to discuss issues preventing them from taking their kids to pre-schools.  Besides, Save the Children through its ELC programme supports meaningful and quality children’s participation which gives children genuine chances for expressing themselves. It is also the responsibility of the ELC Programme to ensure all its initiatives do not harm the community. 
While running the early learning communities programme Save the Children staff ensures children are protected from any form of violence, exploitation, manipulation and exploitation. Through its various forum, the ELC programme ensures the community, children and other stakeholders participate without discrimination (Save the Children, 2020). Moreover, ELC Programme is run through an ethical approach of transparency, accountability and honesty. Children and the community involved are provided with access to relevant information regarding their engagement and participation in the development of successful early learning outcomes. 
[bookmark: _Toc80875702]Building relationship between the stakeholders and ELC using social media platforms
Since the ELC has partnered with several stakeholders including the locals in various communities in the UK, it is, therefore, important to have effective communication and collaborations. Social media platforms including the use of Facebook, YouTube and Instagram when used strategically and regularly it can enhance communication and collaboration needed to run ELC Programme.  Social media provides a means where people in the community can engage in discussion, giving views and feedback from all stakeholders in any community engagement programme (Hou and Lampe, 2015).  Besides, through social media platforms, the Early Learning Communities programme can effectively educate families on the importance of early learning.  Below is a discussion of various use of social media platforms to enhance the success of the ELC Programme. 
[bookmark: _Toc80875703]Use of social media as a tool for stakeholder engagement: Facebook and Instagram
Facebook is one of the biggest social media platforms across the globe with more than two billion people having an account there.  More than sixty-five million businesses are using Facebook (Cottrell, 2020). Thus, using Facebook as a tool for communication and engaging people from different communities in Wales and England will help promote early learning communities programme achieve its objectives.  Facebook as a social media platform is easy to open and all form of content works great including videos, success stories, texts and images (Cho, Schweickart and Haase, 2014). In partnership with the local organisations such as schools, early years health providers and the local authorities together with families and children, ELC Programme can use Facebook to enlighten all stakeholders on the importance of early learning outcomes. Save the children can use Facebook as one of the suitable media to allow all the stakeholders to tell stories and share ideas. In turn, this will help people in the communities involved to point out needy children. Besides, some of the stakeholders who include the well-wishers and organisations in the community may offer help in form of monetary, idea and strategy to be used to ensure all children from poor families gets an equal chance for learning at an early age (Matthews, 2021). Communication in Facebook can be customised where the locals can use a common language to communicate. 
On the other hand, Instagram is a video and photo-sharing social media channel that allows one to share a wide range of content ranging from live videos, photos and stories (Huey and Yazdanifard, 2014). Thus, Instagram is the other key social media platform that can be used as an outreach to support ELC Programme.  The Early Learning Communities programme can incorporate the use of Instagram to enlighten the people in the communities on the importance of early learning for children. This may include creating live videos for children in pre-schools to encourage others at home. Besides, videos and stories uploaded on Instagram can be used to share relevant information with all stakeholders in the ELC programme. Moreover, the ELC Programme can leverage the use of Instagram to solicit donations, advocate for support, sharing their mission and show progress and developmental impacts of the programme (Matthews, 2021). 
Therefore, through the use of both Instagram and Facebook ELC Programme can build a strong relationship between them and their stakeholders.  Save the Children should ensure to run social media campaigns on Facebook and Instagram media platforms. The campaign ads should entirely focus on families with young children.  The massage should be clear and convincing on the need for early learning for all children. ELC Programme may include success stories and videos of the benefits of attending pre-school programmes. Besides, through sponsorship and donations from the social media well-wishers ELC Programme it meets its objectives effectively (Matthews, 2021). ECL Programme can also provide training sessions to pre-school teachers through Facebook and Instagram videos to enlighten them on the benefits of early learning for their children. 
[bookmark: _Toc80875704]Conclusion and recommendations
Community engagement gives a better understanding of communities’ aspirations and needs. it enables organisations to allocate their resources and time effectively to ensure the needs of the community are met. As discussed in this report early learning is a key factor for growth and the chance of performing better in school for children. However, most children growing in poverty do not always get their right to education. Most children will miss pre-school programmes which becomes hard for them to perform better in school and may result in falling from school.  However, the Save the Children Organisation through its Early Learning Communities (ELC) Programme has committed itself to ensure children from poor families get an equal learning opportunity at an early age to enhance their early learning outcomes same with well-off children. The ELC programme partners with several schools, local authorities, universities, locals and children in different communities in Wales and England.  To promote community participation, inclusion and collaboration this report has proposed engaging all stakeholders of the ELC Programme through social media platforms including Facebook and Instagram. 
This report will also provide further recommendations to ensure the ELC Programme successfully run events in future and improves community engagement. The first recommendation is that ELC programme organisers (Save the Children organisation) should offer incentives to encourage community participation. Giving out prizes such as iPad, Laptops, school bags, clothes and food can help the locals participates in other upcoming community-based events run by the ECL programme. 
The second recommendation is leveraging community groups to ensure effective community engagement. Community groups and neighbourhood leaders always have wider networks. Thus, when planning for an event ELC programme leaders should ensure to reach out to them to help champion the objective of the event.  The leaders and community groups can actively engage people in the community enlightening them on the need for early learning. 
The other recommendation that ELC Programme can employ to plan and coordinate a successful future event that fully engages the community is the integration of a wide variety of both digital and traditional media channels. This may involve the use of different outlets including press releases, radio, television, websites and newspaper to promote public participation to a wider audience.
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